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Activity Title: 

4f - Decision making the 
SmartGrowth way 
Learning outcome(s): 

 Explore different models of decision making. 

 Explore the SmartGrowth decision-making model. 

 Explain factors that contribute to the western Bay of Plenty’s 
urban settlement patterns. 

Key words: 
SmartGrowth; decision making; leadership; collaboration; 
governance 

Materials: 

 Information sheet: Models of decision making 

 Copies of ‘Decision Making the SmartGrowth Way’ information 
sheet 

 Something to write with 

Approximate time required: 
Activities are broken into 20 minute segments. Each numbered 
activity below takes approximately 20 minutes. Completing all the 
activities in this topic will take approximately 1-1.5 hours. 

Suggested prior learning: 
1b Population growth issues – why SmartGrowth? 

1f Economics of (Smart)Growth 

Possible learning activities: 

Discussion  
1. As a class, discuss authoritarianism as a model of decision 

making. Share personal experiences with this type of decision 
making. Brainstorm other types of decision making. Use the 
decision-making model information sheet (next page) to 
review the six different models.  

Decision making skit 
2. Break students into six groups and allocate each group one of 

the types of decision making on the information sheet. Each 
group prepares a skit to demonstrate that type of decision 
making. 

3. Each group presents their skit. Discuss how it felt? What are 
the advantages and disadvantages of this way of decision 
making? 

  

 
Activity #: 

4f 
 
Activity Title: 
Decision making the 
SmartGrowth way. 
 
Curriculum Level: 
Level 6 / 7 / 8 

 
Curriculum Links:  
Social Science 
Achievement objective 
8.2 Understand how 
people’s diverse values 
and perceptions influence 
the environment, social and 
economic decisions and 
responses that they make.  
 
Curriculum: 

Key competencies: 

Thinking 

Principles: 

Future focussed 

Values: 

Community and 
participation 

 

Geographic Key 
Concepts: 

Perspectives; Processes 

 

Geographic skills: 

Valuing skills  

 

Māori geographic 
concepts: 

Kaitiakitanga; Mana 

 

Assessment 
opportunities: 
Geography Achievement 
Standards: 2.2, 3.2; 2.6, 
3.6 
 

Sustainability tip! 

 
Laminate 

worksheet and 
information 
sheet for 

future use. 



 221 

Information sheet activity 
4. Photocopy enough copies of the Decision making the SmartGrowth way 

for one between two or three students. Break into groups of two or three. 
Read the ‘Decision making the SmartGrowth way’ information sheet. 
Individually or in small groups work through the questions at the end of the 
information sheet. 

5. Share answers and discuss as a class. 

Follow-on activities (found elsewhere in this resource): 
4g  SmartGrowth planning and decision making process 

5d  Personal filter game 
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Information sheet: Models of decision making 
 

 

 
Authoritarianism 
One person or a very small group makes the final decision. 
 

Random choice 
Ideas or people are chosen randomly with no bias. 
 

Consensus 
Decisions are made collectively. People discuss all the options 
together and come to an agreement. Not everyone might agree but 
all will accept the outcome after engaging in a discussion involving 
everyone’s ideas and perspectives.  
 

Representative democracy 
Representatives are elected. This usually occurs by majority vote. 
These representatives then act similarly to those delegated 
responsibility (see delegation of responsibility). 
 

Direct democracy 
Everyone has the opportunity to participate in the decision-making 
process. Decisions are made through a majority vote or 
referendum. The size of the majority can vary. 
 

Delegation of responsibility 
The power to make decisions is turned over to someone else. This 
person or group of people is selected and given the right to make 
decisions on behalf of others. They are usually required to report 
back to the group or person they are responsible to.  
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The SmartGrowth Implementation Committee is the governance group has 
the main task of doing what is stated in the SmartGrowth Strategy 2051. This 
committee is responsible for prioritising, reviewing and monitoring the 
implementation of the Strategy. The membership of this committee includes 
councillors from Tauranga City Council, Western Bay of Plenty District 
Council, Bay of Plenty Regional Council, tangata whenua and SmartGrowth 
(an Independent Chairman and an Implementation Advisor).  

There is also a range of other groups, forums and sub-committees who are 
responsible for implementing the SmartGrowth Strategy. These include: 

 Chief Executives Advisory Group (CEAG)  
 SmartGrowth Implementation Management Group (SGIMG)  
 Smart Transport Group (ST)  
 Combined Tangata Whenua Forum (CTWF)  
 Strategic Partners Forum (SPF)  
 Population Aging Technical Advisory Group (PATAG) 

Information about each of these groups can be found on the SmartGrowth 
website under the tab committees and forums. 

Since the establishment of the SmartGrowth partnership in 2000 there has 
been the development of the SmartGrowth “Way” of doing things. This 
approach was used to develop the SmartGrowth Strategy – a 50 year plan for 
the SmartGrowth region’s future.  

The SmartGrowth way of decision making has involved the following: 

 Parties at all times seek a co-operative approach to addressing issues. 
 Action implementation occurs through co-operation and consensus (and 

this does mean giving some things up or compromising). 
 Issues are considered in a measured, effective and timely manner. 
 There is a commitment to act in good faith. 
 Parties are prepared to be questioned and challenged on a particular view 

or perspective. 
 Compromise and being prepared to give up something are important. 
 Focusing on the relevant issues and not personalities assist the process. 
 Taking a solutions-based approach when raising issues. 
 SmartGrowth is a coalition of the willing, between the regulators and the 

regulated. 
 SmartGrowth is founded on the notion that a community needs to plan 

together as a sub-region rather than as separate authorities. 
 A Memorandum of Understanding has helped resolve any conflict by an 

agreement not to drive decisions through if any governance group 
members were uncomfortable with them. 

The SmartGrowth Strategy Development Process Model was used throughout 
the process of creating the SmartGrowth Strategy. Where failures in decision 
making occurred, they could usually be put down to a failure to work through 
one part of this model (see the Development process model diagram). 
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