
A helping hand
An introductory guide to our funding and  
support for environmental projects



Many thanks to all those who have supported Bay of Plenty 
Regional Council in bringing this book to reality. Please note, 
information on funding and other support is correct at the 
time of printing but is meant only as a guide to help your 
planning. Published February 2011.
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Here in the Bay of Plenty, we share many wonderful bush and coastal 
environments as well as important cultural and heritage sites. Caring 
for and protecting these places is crucial so they are there for future 
generations to enjoy.

All around the Bay there are many environmental projects led by locals 
– people who are planning and acting with inspirational vision and 
commitment for the future. 

At Bay of Plenty Regional Council, we aim to support these projects as 
much as possible through a range of funding and advisory programmes.

This guide introduces all the ways we may be able to help your work and 
also shares experiences and tips from others. So read on, be inspired  
and find out the best way to move your environmental project ahead.

Helping you to help the environment
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Care Groups are organised community groups which work to protect 
and enhance a local area of environmental importance. Each year, we 
support Care Groups with funding, as well as offering technical advice 
and support.

Focus
Once you have formed your Care Group the group’s work could involve 
coastal dune restoration, wetland and estuary management, stream/lake 
margin management, catchment management, and/or control of pest 
plants and animals. Often one issue, such as mangroves in an estuary 
or acacia on the coast, focuses initial community attention on the health 
of the natural environment. 

Location
Your group’s work could be on public or private land.

Support
If your group has sound environmental objectives and commitment, 
we’ll register it as a Care Group. This gives you access to our resources 
and support, which may include helping your group to get started, 
project planning and management, offering technical advice, providing 
materials, helping with flyers and communications, and lending 
equipment for your work.

Commitment
In accepting support, your Care Group agrees to plan and complete the 
work. You need to be sure your community has a core group to see the 
project through. 

More
We welcome applications for support at any time of the year.  
To find out more:

•	 Visit www.boprc.govt.nz 

•	 Phone 0800 884 880 and ask for a Land Management Officer. 

Care Groups 



“It’s fun and good because we’re doing something to help 
the environment and to keep nature alive,” – Cara Farrelly, a 
student in Rotorua’s John Paul College Care Group.
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“All indications suggest that the target species are increasing 
in number. Fernbird numbers have gone from 20 odd to over 
80 during the last breeding season,” – Stuart Slade.

Nukuhou Marshlands Care Group,  
Ōhiwa Harbour

This Care Group recently won “Best Community/Environmentally Minded 
Initiative” at the Keep New Zealand Beautiful Best Towns and Cities 
Awards 2010.

Banded rail, fernbirds and many other native birds are now thriving 
at	Nukuhou	saltmarsh,	Ōhiwa	Harbour.	Since	2003,	the	Nukuhou	
Marshlands Care Group has carried out extensive predator control on 
over 60 hectares of land. Hundreds of native trees and shrubs have 
been planted on a reserve area overlooking the salt marsh and around 
its fringes. 

They also have been planted beside the road to help stop bitterns and 
other low-flying birds from becoming road-kill. 

To encourage people to enjoy the area they have built pathways, a 
boardwalk, information signs and a picnic area. The picnic area is home 
to large three-dimensional tiles depicting local birds and their footprints. 
The tiles were made by local potters Stuart and Margaret Slade, two of 
the group’s most active members.

“The group’s initial goal was to enhance the area for rare birds that make 
it their home and it’s grown from there,” says Stuart. “Group members do 
monthly bird counts and quarterly rat tracking. We run two rat bait station 
lines and a 20-trap mustelid line,” he explains. 

The boardwalk allows access to the saltmarsh fringe with no negative 
impact.

Bay of Plenty Regional Council funding has supported much of the Care 
Group’s work, including help with traps, bait stations, herbicides for weed 
control, native seedlings, signs, and the ongoing cost of rat baits. Our 
backing	continues.	Ōpōtiki	and	Whakatāne	District	Councils	and	the	
Department	of	Conservation	have	also	provided	support.
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Pāpāmoa Coast Care

In the late 1990s, easterly storms tore at the sand dunes near Prue 
and	Peter	Burt’s	beachfront	Pāpāmoa	East	home.	Directly	in	front	of	
the house, powerful seas gouged away the sand, leaving a steep and 
eroded bank.

When Prue heard about a dune planting initiative, she was one of 
the first to get involved. It was a Care Group, set up by Bay of Plenty 
Regional Council.

Since then, locals have planted hundreds of native plants along a 
kilometre of dunes. In front of the Burt’s home, an initial three-metre strip 
was planted and fenced. That’s now ten metres wide. The plants are 
binding more sand all the time. Instead of the eroded bank, there’s now 
a wide, gentle slope.

The Burts no longer have to wheel away barrow loads of sand after 
strong winds. Unlike many exotic plants, native species trap sand, and 
the renewed strength of the dunes has even withstood a cyclone.

As for damage from wandering feet, Prue says that locals keep a 
watchful eye out.

“We get a bit tetchy when people walk or picnic on them.”

Over the years, Bay of Plenty Regional Council has supported the 
Care Group with coastal plants, fertiliser and organising community 
working bees.

Stuart Slade – Nukuhou Marshlands Care Group



Environmental Enhancement Fund grants

“Our goal is to enhance and restore a section of the Tarawera 
River which runs through our site… it was great to have such 
an enthusiastic group working together for this important 
cause” – Dave Cronshaw of SCA Hygiene Australasia in 
Kawerau, which had 30 staff joining an EEF-supported 
community effort to plant 10,000 shrubs and trees.
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Our Environmental Enhancement Fund (EEF) supports community 
groups to protect and enhance the natural or historic character of 
an important area. A grant may also help the group promote public 
access and understanding. Each year, we support EEF projects to a 
total of $30,000. 

Aims
Your group’s work will improve the environment, raise environmental 
awareness and use community skills and enthusiasm.

Location
Your group’s work could be on public or private land which has full and 
free public access.

Commitment
In accepting support, your group agrees to access the skills and 
enthusiasm of the community to help the project succeed. You will need 
to provide voluntary labour, agree to manage the project – including 
finances and gain landowner permission and consents if needed. You 
also agree to help promote the project to the community.

Funding options
We welcome funding applications for under $5,000 at any time of the 
year. Applications for funding over $5,000 can be made once a year. 
To find out more:

•	 Visit www.boprc.govt.nz 

•	 Phone 0800 884 880 and ask for the Environmental Enhancement 
Fund Officer

•	 Email eefund@boprc.govt.nz

Environmental Enhancement Fund grants
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Historic Shalfoon 
store restoration, 
Ōpōtiki 

In the mid 1890s the Shalfoon 
family	immigrated	to	Ōpōtiki,	New	
Zealand from Lebanon. Back in 
1899,	Ōpōtiki’s	Shalfoon	Brothers	
general store was opened by 
brothers Antony, George and 
Steven. Nephews George Junior 
and Edward Francis took over 
the	business	in	1937	and	ran	
the store as a hardware shop, 
which only closed in recent years. 
The store still features original 
shelving and kauri counters and 
is considered nationally significant 
by the New Zealand Historic 
Places Trust. 

Now	under	the	care	of	the	Ōpōtiki	
Heritage and Agricultural Society, the 
store is being restored – and we helped. 

Over three years, Environmental Enhancement Fund grants totalling 
$90,000 saw the Society’s restoration project get underway. Our funding 
covered major work like the cost of building a new roof and parapet wall. 

The project demonstrates how EEF grants help get projects rolling. After 
that the group is responsible for applying for extra funds from elsewhere.

“This	has	been	a	major	undertaking,	but	it’s	well	worth	it,”	confirms	Doug	
Wheeler of the society. “Having such substantial funding meant we could 
focus	on	actual	restoration.	It’s	restored	a	vital	part	of	Ōpōtiki’s	history.”

“The shop is too special to let it fall to pieces,” – Doug Wheeler.
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Kaharoa Kokako Trust, Rotorua 

Just	over	a	decade	ago,	things	looked	grim	for	the	kōkako:	only	40	
breeding pairs were counted in the whole North Island. Now there’s 
renewed hope for the bird and the Kaharoa Kokako Trust is playing a 
crucial role. 

In 2010 they were recognised nationally as the supreme winner at the 
Ministry for the Environment’s Green Ribbon Awards for their ground-
based predator control and monitoring programmes.

Since	1997,	the	trust	has	carried	out	extensive	rat	and	possum	control	
through Kaharoa Forest, north of Rotorua, home to one of the North 
Island’s	few	remaining	kōkako	populations.	About	650	known	pairs	live	in	
protected areas in the North Island and overall the population is growing.

“The area of forest managed by the trust has almost reached full 
capacity.	Kōkako	are	starting	to	disperse	into	forest	on	neighbouring	
properties,” explains ecologist and trust member Carmel Richardson. 

The	trust	was	started	by	Peter	Davey	and	his	wife	Rachael	Dixon-Davey,	
with	the	hope	to	mobilise	the	volunteers	needed	to	save	the	kōkako	
population. “Our mission is to facilitate the spread of our birds and 

inspire others to make a difference for the 
sake of the environment,” Peter says.

Bay of Plenty Regional Council’s 
Environmental Enhancement 
Fund helped support the trust in 
extending the bait station network 
and controlling pests. We now 
provide ongoing support for pest 
management activities through 
Care Group funding.

The	trust	is	supported	by	70	
active volunteers and is widely 
recognised as one of the country’s 
most successful community based 
conservation projects. In 2006 
the trust was recognised with a 
Bay of Plenty Regional Council 
Environment Award.

www.kokako.org.nz



Advisory Services

“We knew what we wanted to achieve, but we weren’t sure about 
the best ways of getting there. Bay of Plenty Regional Council has 
helped us make the right decisions,”  – Darren Chinnery.
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When you’re faced with an environmental issue, the right 
information can save a lot of time, money and hassle. Our land 
management staff can provide free advice on land management 
and on the control of pest plants and animals. 

Focus
You could be seeking advice on issues such as:

Land: soil and water conservation, nutrient management, erosion 
control, water quality, protecting native bush, wetlands or streams.

Pest plants: species identification and control strategies.

Pest animals: identifying the level of infestation, trapping or control 
techniques.

Location
Your work is most likely to be on private land.

Support
Our staff can offer free advice and information (not funding). Often we 
will make a site visit at no charge to you. Information support includes a 
wide range of fact sheets on issues such as pest animal and pest plant 
control, sustainable land management, protection/restoration of riparian 
areas, and more. You can download these from our website (see below). 

Commitment
Having gained advice or information, you’re under no specific 
commitments. However, where environmental issues need addressing, 
we encourage you to do so in a timely way. 

More
To find out more or to download fact sheets:

•	 Phone 0800 884 880 and ask for a Land Management Officer.

•	 Visit www.boprc.govt.nz
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Bay of Plenty Regional Council has developed a voluntary programme to 
empower landowners and community groups to protect valuable sites of 
native biodiversity across the Bay of Plenty. The sites may be bush remnants, 
wetlands, sand dunes or geothermal areas. 

Focus
Sites on private land with particularly high biodiversity values have been 
identified across the region. Work could involve: fencing to protect from stock, 
control of pest plants and animals and enhancement planting. 

Location
Your work will be on your own land, within the agreed environmental protection 
areas. Or a community group may be interested in helping to protect a council 
or	Department	of	Conservation	administered	reserve.

Support
The level of financial support will vary, depending on the nature of the site and 
the	type	of	work	required,	ranging	from	25	percent	to	75	percent	of	the	total	
cost. The level of council support provided will be assessed during a site visit 
by a Land Management Officer. Ongoing monitoring of protection work and 
biodiversity outcomes is provided at no cost. 

Commitment
Protection of the site from land use change is important. Covenants are the 
mechanism for achieving this and there are a number of covenant options 
available. An information sheet explaining the various options is available 
from Bay of Plenty Regional Council staff. The protected sites remain in the 
ownership of the landowner and no right of public access is created. The 
landowner will ensure the programme of works agreed to in the management 
plan is carried out.

More
We welcome applications for support at any time of the year.  
To find out more:

•	 Visit www.boprc.govt.nz 
•	 Phone 0800 884 880 and ask for a Land Management Officer.

Biodiversity 



Biodiversity 

Wayne O’Keefe is proud of the improvement in the health of 
the forest in his fenced QEII National Trust Bush covenant as a 
result of fencing and possum control.
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Coast Care Bay of Plenty is a community partnership programme, which 
uses local knowledge and enthusiasm to restore the form and function of 
the dunes in the Bay of Plenty.

Dunes	are	the	backbone	of	our	beaches	and	act	as	a	buffer	between	the	
land and the sea. A properly functioning sandy beach system will contain 
a wide, well vegetated and gently sloping dune, which is a reservoir 
of	sand	as	well	as	a	home	to	many	native	plants	and	animals.	During	
storms the dunes provide a buffer against erosion caused by large 
waves.

Focus
We now know that native dune plants play a vital role, binding light 
blowing sand onto the beach, and allowing the dunes to recover more 
quickly from natural erosion processes. Without these plants, dunes 
are less valuable for biodiversity and also potentially more vulnerable 
to erosion. The abundance of these specialised native dune plants has 
been significantly reduced in our region because of grazing by stock 
and rabbits, excavation for development, the introduction of exotic plant 
species and crushing by vehicles and foot traffic. 

Location
Coast Care volunteers throughout the Bay of Plenty help to restore 
the dunes at their local beach by replanting native sand binding 
plants, controlling weeds and rabbits and erecting signs and fences in 
the dunes. 

Support
The Coast Care coordinator and two Coast Care contractors offer advice 
on reducing and repairing dune damage, help facilitate activities, and 
supply volunteers with free resources. The resources include free native 
dune plants (between May and September), informative brochures, 
fertilisers, herbicides and training, materials for fencing and signs and 
great morning and afternoon teas on project days!

Coast Care
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Commitment
Volunteers give as much time as they have available, ranging from two 
hours per year to over 600! Any commitment is appreciated.

More
All four coastal district and city councils (Western Bay of Plenty, 
Tauranga,	Ōpōtiki,	Whakatāne)	and	the	Department	of	Conservation	are	
in partnership with Bay of Plenty Regional Council to run the Coast Care 
Bay of Plenty programme. 

•	 Visit www.boprc.govt.nz/Sustainable-Communities/Coast-Care.aspx 

•	 Phone 0800 884 880 and ask for the Land Management Officer 
(Coast Care)

Waihī Lions Club at Brighton Reserve, Waihī Beach.  
Weeding out the invasive grass ‘indian doab’ and replacing it 
with the native spinifex and wiwi.
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The Bay of Plenty Regional Council is focussed on working with 
landowners to implement sustainable land use and management 
practices that reduce erosion, sedimentation and nutrient run-off into 
waterways.

Focus
The Riparian Management Plan (RMP) aims to protect the margins of 
lakes, wetlands, streams, rivers and estuaries from stock, erosion and 
other activities. Protection primarily means fencing the riparian margins 
and replanting them with native vegetation.

Location
All landowners are eligible for a Riparian Management Plan. The type 
of grant a landowner can receive will depend on the issues affecting the 
riparian areas.

Support
If the riparian area is vulnerable to naturally occurring erosion, then a 
landowner is eligible for a grant of up to 25 percent of the cost of the 
riparian protection activities.

Commitment
A Riparian Management Plan is an agreement ‘in good faith’ between 
the landowner and the Bay of Plenty Regional Council. There is no legal 
protection mechanism given to the riparian site, such as a covenant, and 
no changes to legal title are required.

More
To find out more or to download fact sheets:

•	 Phone 0800 884 880 and ask for a Land Management Officer.

•	 Visit www.boprc.govt.nz

Riparian Management 
Programme
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The temperate Bay of Plenty environment means invasive weeds 
are a real problem. Pest species like wild ginger, Japanese 
honeysuckle, pampas grass, wilding pines and wild kiwifruit vines 
can rapidly take over and kill native species. 
Weedbusters is a programme that’s supported by many organisations 
nationwide – and we’re one of them. Funding of up to $200 can be 
provided to help weedbusting projects on public land, schools, or on two 
or more properties. Weedbusters also offers ideas and advice.

More
To be eligible for funding, you’ll first need to be registered.  
To find out more:

•	 Visit www.weedbusters.org.nz

•	 Phone 0800 884 880 and ask for a Land Management Officer.

Weedbusters

Members of the public identify weeds at a Weedbusters 
workshop in Mount Maunganui.
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We support hapū and iwi with funding 
to assist in the development of 
planning documents. These documents 
can be useful resource management 
tools for Māori. Hapū and iwi can apply 
at any time. 

Focus
Resource management planning 
for	Māori.

Location
Hapū	and	iwi	plans	relate	to	environmental	
issues	within	their	respective	rohe/takiwā.

Support
Payments are made in three instalments upon achieving agreed 
milestones and our staff can provide planning advice. 

Commitment
Hapū	and	iwi	planning	documents	must	be	recognised	by	the	iwi	
authority. No contract will be entered into until this is confirmed.

To	find	out	more	about	developing	hapū/iwi	management	plans:

•	 Visit our website www.boprc.govt.nz

•	 Phone	0800	884	880	and	ask	for	a	Māori	Policy	Advisor

•	 Visit	our	Rotorua,	Tauranga	or	Whakatāne	offices	for	application	
forms and information.

Support for Māori to 
develop hapū or iwi 
planning documents
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We hope this guide has given you a clear picture of how we may be 
able to help your project. We suggest your group gets together and 
discusses what and who your project will involve, and when it will 
commence. When you apply for support it’s best you present your 
agreed goals, needs and timeline as clearly as possible.
Before applying for support, you may find it helpful to talk with the Bay of 
Plenty Regional Council person who is responsible for the programme. 
Our website also has a wide range of fact sheets, booklets and guides. 

All the best with turning your vision into reality. While every 
environmental project takes a lot of time and commitment, you’re making 
a big difference for the future.

More
•	 Visit www.boprc.govt.nz for a number of project planning fact sheets 

and publications.

•	 Phone 0800 884 880 and ask about the area of support you want to 
know more about.

•	 Check your mailbox for our regular Backyard newsletter, which often 
features information about our work around the Bay (back issues 
can be found on our website).

Looking ahead 
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Other organisations which may offer support or advice

Funding Information Service
Provides information on funding sources in New Zealand. The website is 
accessible through most public libraries.

Visit www.fis.org.nz

QE II National Trust
Helps landowners protect significant natural and cultural features on 
their land with covenants and possible funding assistance. 

Visit www.qe2.org.nz

Freephone	0800	467	367

NZ Landcare Trust 
Support and encourages community landcare groups.

Visit www.landcare.org.nz

Freephone	0508	526	322

Department of Conservation 
Charged with conserving the natural and historic heritage of 
New Zealand. Provides information and advice on environmental 
protection and management and funding via the Nature Heritage Fund, 
Nga Whenua Rahui Fund and Biodiversity Funds. 

Visit www.doc.govt.nz 

Bay	of	Plenty	Conservancy	07	349	7400
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0800 884 880

www.boprc.govt.nz

Whakatāne: 5 Quay Street, PO Box 364, Whakatāne 3158

Tauranga: 6 Rata Street, Mt Maunganui

Rotorua: 1125 Arawa Street, Rotorua

Other organisations which may offer support or advice

District and City councils 
Western	Bay	of	Plenty	–	07	571	8008	/	www.westernbay.govt.nz

Tauranga	–	07	577	7000	/	www.tauranga.govt.nz

Rotorua	–	07	348	4199	/	www.rdc.govt.nz

Taupō	–	07	376	0899	/	www.taupodc.govt.nz

Whakatāne	–	07	306	0500	/	www.whakatane.govt.nz

Kawerau	–	07	306	9009	/	www.kaweraudc.govt.nz

Ōpōtiki	–	07	315	3030	/	www.odc.govt.nz

Bay of Plenty Regional Council
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