Nau Mai Haere Mai
Tēnā Koutou katoa
Welcome to this new edition of
the Rangitāiki Integrated Catchments
Programme: Annual Work Plan
2018-2019.
It outlines the joint work committed to
the Rangitāiki Catchment by the three
councils on the Rangitāiki River Forum –
Taupō District Council, Whakatāne
District Council and the Bay of Plenty
Regional Council.
After last year’s cyclones, it is now about
recovering and restoring our catchment.
Kia Kotahi te Papaki o ngā hoe o te
waka – let the paddles of the vessel
strike in unison.
Ngā mihi

Simon Stokes

Our vision
Te Ara Whānui O Rangitāiki
establishes a vision for the catchment:

“ A healthy Rangitāiki River,
valued by the community,
protected for future
generations. Tihei Mauri Ora.”
The outcomes sought for the river catchment are:

Mauri
Mauri of the water is protected.

He Taiao
We want bountiful rivers that people cherish,
where native habitats and customary harvesting
practices sustain people, and where native species,
including whitebait and tuna (eels) abound.

He Tangata
We want a balanced connected and respectful
relationship with the rivers and resources which
will be the foundation for resilient, sustainable
and thriving communities in the Rangitāiki.

He Awa
We want a clean and healthy environment,
characterised by clean water, healthy ecosystems
and the return of some threatened species.
We want to see people use and enjoy this
environment for their spiritual, cultural and
recreational needs and to celebrate its
heritage with pride.
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Annual Work Plan
The following sections provide details on all significant activities (both projects and ongoing work)
planned in the Rangitāiki Catchment by Bay of Plenty Regional Council, Whakatāne District
Council and Taupō District Council.
The programme is broken into five areas of focus:
1

Governance and programme management.

2

Integrated planning.

3

Science.

4

Tangata whenua.

5

Operations (includes Rangitāiki Catchment Land Management, Maritime, Kotahitanga
Strategic Engagement, Consents, Regulatory Compliance, Rivers and Drainage,
Engineering, Biosecurity, Whakatāne District Council and Taupō District Council).

Each section shows work planned and underway by individual agencies, but also identifies those
collaborative activities where two or more agencies are working together. Information on projects
as well as deliverables and budgets are provided.
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Priorities for 2018/2019
Governance











Support the Rangitāiki River Forum.
Prepare a programme work plan for 2018/2019 and report
on programme progress through a six-month and end of
year report.
Build and protect the positive reputation of partner
agencies.
Develop strategic direction and outcomes for the Forum
and develop a stronger coordinated approach to
implementation of work
Investigate the requirements for the Forum and members
with Te Ara Whanui o Rangitāiki now inside the Regional
Policy Statement
Provide strategic communications advice and support the
programme to connect with and influence stakeholders.

Integrated Planning




Plan Change 12 (NPSFM Implementation (Rangitāiki).
Supports economic growth projects in the Rangitāiki
catchment.

Science




NERM SOE monitoring.
Groundwater flow model for the Tarawera-lower
Rangitāiki-Whakatāne.
Rangitāiki Water Management Area – Current State and
Gap Analysis.



Tangata whenua




Catchment Management 

Kani Rangi Park Development Plan.
Te Hekenga Nui o Te Tuna (Tuna Plan).






Riparian management and Biodiversity site restoration.
Land management practice advisory service.
Lake Aniwaniwa Management Plan.
Rangitāiki Wetlands Restoration Project.
Fish passage restoration project.

Maritime



Cameras installed at the Rangitāiki River mouth.

Māori Policy



Tangata whenua engagement throughout the Rangitāiki
Catchment.
RMA workshops for Tangata Whenua.
Implementation of the Matauranga Māori Framework.
Ongoing support to Iwi/hapū and providing advice where
applicable.





Community
Engagement




Community Engagement work occurring within the
Rangitāiki Catchment.
Environmental Enhancement Fund (EEF).
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Regulatory Compliance



Ongoing Regulatory Compliance work: compliance
monitoring, complaint response and enforcement.

Consents



Progress current Consents and Renewal applications in
the Rangitāiki Water Management Area.

Rivers and Drainage







April 2017 Flood Repair Project works on Rangitāiki
River.
Rangitāiki Drainage Scheme culvert and floodgate
renewals.
Edgecumbe - College Road stopbank replacement.
Rangitāiki Floodway and bifurcation project.
Flood wall remedial works.

Engineering




Undertake consultation on spillway options.
River Scheme Sustainability project.

Biosecurity



Surveillance and control of dama wallabies on western
side of Rangitāiki River.
Control of all known Alligator weed sites within the
Rangitāiki River and land within the catchment.
Surveillance for additional Alligator weed sites
particularly focussed on areas inundated during the
Edgecumbe floods.
Wilding Conifer control in the southern part of the
catchment.








Whakatāne District
Council







Whakatāne District Recovery Plan.
Reserve management - Lake Aniwaniwa, Edgecumbe, and
Thornton Domain.
Tahuna Road water supply consent replacement.
Murupara water network renewal.
Murupara Wastewater Treatment Plant receiving
environment monitoring.
Horomanga Bridge repair.
Integrated Wastewater Scheme.



District Plan Review.





Taupō District Council
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Governance
Project

Background

Description

KPI/Deliverables

Budget

Rangitāiki Catchments
Programme 2017/2018
Annual Report and
Highlights Summary.
BOPRC, Taupō District
Council (TDC), Whakatāne
District Council (WDC).

The Annual Report will take
place in September 2018 for
the 2017/2018 financial
year.

The 2017/2018 Annual
Report describes the results
of Rangitāiki Catchment
projects carried out in the
2017/2018 year.
Accompanying the Annual
Report will be a summary of
programme highlights.

Present the 2017/2018
Annual Report and
Highlights Summary to
relevant Council committees
in September 2018.

Staff time only - $1,008

Rangitāiki Catchments
Integrated Programme:
Annual Work Plan
2018/2019.
BOPRC, TDC, WDC.

The first Annual Work Plan
was produced in 2015/2016.

The 2018/2019 Annual
Work Plan will describe all
significant work planned for
the year.

Present the 2018/2019
Annual Work Plan to the
relevant Council committees
in August 2018.

Staff time only - $1,008

Support to Rangitāiki River
Forum.

The Rangitāiki River Forum
has been established.

Council has a requirement
to lead and administrate the
governance of the Forum
and implementation of Te
Ara Whanui o Rangitāiki –
Pathways to the Rangitāiki.

Four forum meetings per
year.

Staff time only - $29,626

Rangitāiki River Forum
communications and
engagement project.

The Rangitāiki River Forum
has yet to develop a
comprehensive
understanding of why it
needs communications and
engagement, how they will
occur, and what it is
specifically to be done.

The purpose of this project
is to complete a strategic
analysis of communications
and engagement for the
Forum. It will be completed
by a consultant engaging
with each Forum member.

Completion of a strategic
summary document (and
possibly a communications
and engagement action
plan.

$16,000

SHARED

BOPRC

SHARED

Te Ara Whānui o
Rangitāiki Actions
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SHARED

Te Ara Whānui o
Rangitāiki Actions

Project

Background

Description

KPI/Deliverables

Budget

Strategy mapping project of
Rangitāiki River Forum
members – te whariki.

The Rangitāiki River Forum
and individual members are
trying to understand where
their own strategy and
planning documents align or
compare to Te Ara Whanui
o Rangitāiki. They are also
wanting to understand what
are we doing for achieving
Objective 6: Kaitiakitanga.

The project is gathering
information to understand
what each Forum member
has as strategic and
planning objectives and in
addressing the Kaitiakitanga
objective compared to Te
Ara Whanui o Rangitāiki.

Completion of a report
which summarises the
information into a matrix
design – te whariki and
present to the Forum.

$22,000
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Integrated Planning
Te Ara Whānui o
Rangitāiki Actions

Background

Description

KPI/Deliverables

Budget

3.1, 4.1, 4.2, 4.4
and 4.5

Region-wide Plan change.

The Regional Natural
Resources Plan (prev.
Regional Water and Land
Plan) must be reviewed
every 10 years. Our current
Plan is due for review
December 2018.

Undertake a rolling review
of the Regional Natural
Resources Plan, reviewing
stages of the plan and
incorporating Plan changes
(RMA schedule 1) the
existing NPSFM
implementation plan change
timeframe.

Freshwater for Life:
Our water and land
management practices
maintain or improve the
quality and quantity of the
regions freshwater
resources.

Water Policy budget:
$60,000

3.1, 4.1, 4.2, 4.4
and 4.5

Implementation of the
NPSFM in Rangitāiki
(PC12).

Develop a Regional Natural
Resources plan change to
implement the NPSFM in
the Rangitāiki WMA.

The purpose of this project
is to develop and establish
freshwater objectives, limits
and methods via a change
to the Regional Natural
Resources Plan,
implementing the
requirements of the NPSFM
for the Rangitāiki Water
Management Area.

Freshwater for Life:
Our water and land
management practices
maintain or improve the
quality and quantity of the
regions freshwater
resources.

Freshwater Futures
Programme contribution:
$46,200
Water Policy: $65,000
Rangitāiki Catchment:
$6,300

3.1, 4.1, 4.2, 4.4
and 4.5

Regional Allocation Plan
Implementation project
Plan Change 9

BOPRC is strengthening
water allocation limits and
management through a
Region-wide Water Quantity
Plan Change (Plan Change
9). The change will add new
rules and policies to the
Regional Natural Resources
Plan.

Public submissions were
received in December 2016
and further submissions
closed in July 2017.
Hearings were held in
March 2018, and
recommendations will be
presented to Councillors for
a decision on 18 September
2018.

Proposed Region-wide
Water Quantity Plan
Change (Plan
Change 9) - Regional
Allocation Plan change.

No allocated budget

BOPRC

BOPRC

BOPRC

Project
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Te Ara Whānui o
Rangitāiki Actions

BOPRC

3.1, 4.1, 4.2, 4.4
and 4.5

Project

Background

Description

KPI/Deliverables

Budget

On-site Effluent Treatment
Plan Change (region-wide)
Plan Change 14

The On-site Effluent
Treatment Regional Plan
has been reviewed. It will be
replaced by Plan Change
14, which will include
provisions for on-site
effluent treatment systems
in the Regional Natural
Resources Plan.

The purpose of this project
is to update policies and
rules for on-site effluent
treatment systems
(including septic tanks,
composting toilets and
greywater discharges), and
include targeted
requirements for
communities where
systems are having an
effect on the environment.

Plan Change 14 (On-site
Effluent Treatment – OSET)
is progressed.

Regional Integrated
Planning budget $78,000
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Science
Project

Background

Description

KPI/Deliverables

Budget

3.3

SOE monitoring.

Routine State of the
Environment monitoring
occurs across the
Rangitāiki Catchment under
the Natural Environment
Regional Monitoring
Network (NERMN).

Monitoring of:

Long Term Plan (LTP) KPI
is based on environmental
scorecards, this is reported
at a regional level.

The total budget for the
Rangitāiki is estimated at
$500,000 per annum.

A completed and stable
model available by
December 2019.

$50,000 in 2018/2019.

BOPRC

Te Ara Whānui o
Rangitāiki Actions

3.3

Groundwater flow model for
the Tarawera-lower
Rangitāiki-Whakatāne.

A steady state groundwater
flow model is being
developed to describe the
water resources of the
Tarawera, lower Rangitāiki
and Whakatāne-Waimana
areas. The model will be
used to test a number of
groundwater management
scenarios and aid in the
development of allocation
limits for freshwater
resources.



Surface water quality
and quantity.



Groundwater water
quality and level.



Rainfall and
groundwater recharge.



Weather and soil
conditions.



Freshwater ecology.



Soil health and trace
elements.



Wetlands.



Dunelands.

Computer model to assist
with decisions on water
allocation and water quality.
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Te Ara Whānui o
Rangitāiki Actions

BOPRC

3.3

Project

Background

Description

KPI/Deliverables

Budget

Rangitāiki Water
Management Area –
Gap Filling.

This project is part of the
implementation of the
National Policy Statement
for Freshwater
Management 2014 (NPSFW). It provides a report
that gives an overview of
the current state of land and
freshwater natural
resources and a summary
stocktake of all science
work conducted in the
Rangitāiki Water
Management Area. The
report also identifies
knowledge gaps. There is
some ongoing work to
address the gaps identified,
as per the report
recommendations, as well
as ongoing monitoring that
contributes to science
knowledge in the catchment
(e.g. NERMN and
groundwater flow modelling
described above).



Spatial classification.

Staff time only.



Geology, land use and
soils.



Hydrology.

Reporting will need to be
available for the community
group in the second half of
2018.



Groundwater.



Freshwater quality –
rivers and streams.



Lakes.



Periphyton.



Cyanobacteria.



Stream invertebrates.



Fish communities.



Wetlands.



Other considerations.
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BOPRC

Te Ara Whānui o
Rangitāiki Actions

Project

Background

Description

KPI/Deliverables

Budget

3.3

Lysimeter installation

Lysimeters are monitoring
devices that measure the
percolation of rainwater into
groundwater systems. The
measurements are
continuous and are based
on rain gauges and soil
columns. The data collected
is used to develop
estimates of the volume of
water that can be
sustainably allocated to
users. The data can also be
used to support the creation
of groundwater and surface
water models.

Installation of two lysimeter
(rainfall recharge) sites in
the upper Rangitāiki
catchment (Republican
Road Rerewhakaaitu and
Goudes Road). This will
improve our estimates of
groundwater availability.

Installation is planned to
occur by the end of 2018

The total cost for two sites
is $70,000
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Tāngata whenua
Te Ara Whānui o
Rangitāiki Actions

SHARED

Actions under
Objective 2 and
4.8, 5.3, 5.5 and 8.6

Project

Background

Description

KPI/Deliverables

Budget

Kani Rangi Park
Development Plan and
Project.
Te Rūnanga o Ngāti
Manawa (TRONM).
BOPRC, WDC.

Kani Rangi Park is roughly
20 ha of park area between
Kiorenui Road, State
Highway 38, and the
Rangitāiki River, named
after a distinguished Ngāti
Manawa war veteran, Staff
Sergeant Kani Rangitauira
M.M.
The eastern side of the
Kani Rangi Park extends
along the left bank of the
Rangitāiki River near the
confluence of two streams,
the Pekepeke and Waiora.
Kani Rangi Park links
across the river to council
riverside reserves including
Taniwha Park and into the
township of Murupara
through Wingate Park,
Murupara Area School and
Evans Park. The project
develops a vision for these
public landholdings as one
unified park providing
opportunities on many
levels.
The project is owned and
driven by Ngāti Manawa,
with support from key
stakeholders, including
Whakatāne District Council
and Bay of Plenty Regional
Council.

Bay of Plenty Regional
Council:
Technical advice to parts of
the project – wetland
restoration, planting and
maintenance.
Support Roopu Manaaki to
develop ecological
restoration and
management skills, and
carry out native forest
restoration.
Whakatāne District Council
- WDC has completed a
section of walkway from
Taniwha Park to the
Murupara Area School.
Staff will continue to
discuss future extensions to
Evans park and beyond
with key stakeholders.

BOPRC: Provide technical
support and advice as
requested. Specifically
provide support to the
kahikatea grove restoration.
Whakatāne District Council
- monthly meetings with
TRONM to coordinate the
development of Kani Rangi
and Rangitāiki River Park.
Support and work with the
Murupara Community
Board.

Bay of Plenty Regional
Council staff time - advisory
support $2,500
WDC:
Operational budgets.
Renewals budgets.
Staff resource.
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Te Ara Whānui o
Rangitāiki Actions

Project

Background

Description

KPI/Deliverables

Budget

Tuna within the
Rangitāiki Catchment are
protected, through
measures including
enhancement and
restoration of their habitat
and migration paths.
Implement actions from the
new Te Hekenga Nui o Te
Tuna project plan, through
the Tuna Forum and the Te
Hekenga Nui o Te Tuna
Steering Group.



Submission to review of
tuna fishery in QMA21;

BOPRC $20,000.



Begin development of
harvest strategy;



Community awareness
and engagement
strategy;



Move to next stage of
investigating options for
fish passage at
Matahina and
Aniwhenua dams;



Take up opportunities to
improve the knowledge
base for Tuna Forum
members and other
stakeholders.

Whakatāne District Council
- Te Rūnanga o Ngāti
Manawa is developing a
large reserve on the
southern side of the
Rangitāiki River.
Whakatāne District Council
is working in collaboration
with TRONM and the
Murupara Community
Board to finish development
of a Rangitāiki River walk
and cycleway, on the
northern bank of the
Rangitāiki River.

SHARED

Actions under
Objective 1

Te Hekenga A Nui O Te
Tuna (Tuna Plan).
BOPRC, Ngāti Manawa,
Ngāti Whare, Ngāti Awa.

In 2016, the Iwi partners of
the Rangitāiki River Forum
established a Tuna
Steering Committee to
initiate the development of
a catchment wide tuna
plan. Support for the
development of a tuna plan
was received by the wider
Rangitāiki River Forum in
March 2016.
In 2018 a wider group has
formed around tuna in the
catchment, hereafter
referred to as the Tuna
Forum. This group has
developed a wider
approach to tuna in the
catchment with the
development of a new
project plan, subject to
endorsement from the
Rangitāiki River Forum.
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SHARED

Te Ara Whānui o
Rangitāiki Actions

Project

Background

Description

KPI/Deliverables

Budget

Actions underway from the
2016 Te Hekenga Nui o Te
Tuna will continue to be
progressed in the interim.
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Operations
Project

Background

Description

KPI/Deliverables

Budget

Coast Care.
BOPRC, WDC.

There are 2.8 km of coastline
within the
Rangitāiki Catchment. Coast
Care supports groups working
in the coastal area. Partner
agencies include the District
Councils and Department of
Conservation.

Council offers advice on
reducing and repairing
dune damage, facilitates
activities and Coast Care
groups and provides
technical support for dune
restoration activities.

Deliver Coast Care
programme within the
catchment.
Coast Care groups are
supported to deliver on their
outcomes.

BOPRC $23,000.
(WDC contributes $5,000 to
Coast Care for the District).

Riparian management
and biodiversity site
restoration.

Protection of Environmental
Programmes (riparian and
biodiversity management)
which provides benefits
relating to water quality and
quantity, erosion control and
soil conservation, and
biodiversity outcomes.

Maintain existing and
develop new Environmental
Programmes, and support
implementation.



Regional KPI: 75% of
monitored river and
stream sites that meet
the ‘swimmability’
requirements under the
National Policy
Statement for
Freshwater
Management.

$130,000.



One new Priority
Biodiversity Site.



Maintain existing
management plans.



Support compliance
work and external
Territorial Authority (TA)
requests.

SHARED

Te Ara Whānui o
Rangitāiki Actions

BOPRC

Actions under
Objective 2, and
7.4, 7.5
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Te Ara Whānui o
Rangitāiki Actions

Background

Description

KPI/Deliverables

Budget

8.6, 5.5

Lake Aniwaniwa
Management Plan.

A lake plan has been listed as
a task (project) in the
Rangitāiki Catchment Annual
Work Programme since
2015/2016, as the lake
became a topic of the
Rangitāiki River Forum.
A draft plan is waiting to be
finalised in late 2017/2018,
with the intent to begin
implementation of some of the
tasks in 2018/2019 financial
year.

Finalise a ten year
management plan for
Lake Aniwaniwa.
Begin implementation.

Ten year management plan
for Lake Aniwaniwa.
Sign off of management
plan by all stakeholders.
Begin implementation of
actions within the plan.

BOPRC $12,000.

2.1, 2.2, 2.3, 2.6,
5.5, 7.5.

Freshwater Improvement
Fund – Wetland
Restoration Project.

The Freshwater Improvement
Fund commits $100 million
over 10 years to improve the
management of
New Zealand’s lakes, rivers,
streams, ground water and
wetlands. It is administered by
the Ministry for the
Environment (MfE).
BOPRC submitted an
application to restore six
wetland sites between
Murupara and the Aniwhenua
Dam. This application has
been successful in proceeding
to stage 2. Total cost of the
project over five years is
estimated at $3 million – 50%
from MfE and the remainder
to be offset by BOPRC.

The project area includes
six wetlands:



Site assessments
completed to input into
project planning.



Refine and complete
detailed project planning
(Project Manager).

Total: $774,000
BOPRC: $300,000.
MfE: $474,000.



Baseline data gathering
for monitoring success
of project completed by
end December 2018.



Landowner agreements
in place - completed by
December 2018.



Working with
landowners will continue
through life of project.



Operational works to
begin towards late 2018.



Reporting requirements
met (MfE).

BOPRC

BOPRC

Project



Fort Galatea.



Galatea Road Gully.



Rangipō.



Karamuramu.



Lake Aniwaniwa
wetlands.



Te Repo o
Hinengaware.
The project work focus is
on the ecological
restoration of those sites to
predominantly indigenous
cover, and to ensure they
are secure from stock.
Restoration plans will be
developed focussing on
ecological restoration.
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Project

Background

Description

Although the focus of the
funding is on ecological
restoration, there is significant
scope for complementary
works and co-benefits to be
achieved directly and
indirectly from the project
work.

These will be discussed
with landowners,
adjustments/additions
made as agreed prior to
implementation.
Undertaking works is
dependent on landowner
permissions.

Maritime
Cameras at the
Rangitāiki River mouth

The plan for the camera is to
allow people to look at bar
conditions live before they
leave home so they can
determine if it is safe or not.

Lake Aniwaniwa

24/7 Oil spill response
and navigation safety.

BOPRC

BOPRC

Te Ara Whānui o
Rangitāiki Actions

KPI/Deliverables

Budget

Showing condition of the
bar that boaties can check
from the BOPRC website.

By making the decision
before they leave they can
go somewhere where there
may be more favourable
conditions. If they travel an
hour to get there the
temptation is to try your
luck on a bit more.

$5,000

Signs at Lake Aniwaniwa are
for the swimming and ski
areas. This is to show public
on arrival to the boat ramp
what the areas are and to
remind them of some of the
rules.

Signage is to be installed.

To be installed August/
September 2017.

BOPRC - $500.

Regulatory requirement in
accordance with maritime
rules. We manage navigation
safety to ensure the region’s
navigable waterways are kept
safe. We manage aquatic
activities to reduce conflict
from competing uses. We also
respond to oil spills to protect
our coastal environment and
habitats.

Provide 24/7 response to
incidents. Identify spiller to
recover costs. Carry out oil
spill response
responsibilities, respond
appropriately to marine oil
spills, manage mooring
areas and carry out
navigation safety functions
across the region.

Long Term Plan KPI:
Percentage of time to
maintain 24/7 response to
navigational incidents and
maritime oil spills is in
place.

$10,000
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Te Ara Whānui o
Rangitāiki Actions

Project

Background

Description

KPI/Deliverables

Budget

Mātauranga Māori
Project (He Korowai
Matauranga)

The Mātauranga Māori project
was approved by Council
through the LTP in June 2015.
The framework (He Korowai
Matauranga) project is due to
be completed in
October 2017.
Mātauranga Māori is a
legitimate system of
knowledge supported by
Tikanga Māori (customs),
whakapapa (genealogy) and
experiences of Māori.
Council has legislative
obligations to provide for the
role of tangata whenua as
Kaitiaki in its processes and
practices. National Policy
Statements (Fresh Water and
Coastal) give clear directions
about the importance of Māori
values and interests. Māori
values are underpinned by
Mātauranga Māori.

The purpose of the project
is to identify Mātauranga
Māori concepts and
practices to help develop
and produce the
Mātauranga Māori
Framework for BOPRC.
The objective is to foster
relationships, to find
common goals, to ensure
Mātauranga Māori is valued
and utilised according to its
intention.
The project will investigate
how Mātauranga Māori can
be used alongside western
science as a dual process.

The Mātauranga Māori
Project team has completed
the information gathering
and engagement phases of
the project.
Currently the team is in the
midst of drafting the
implementation plan for He
Korowai Mātauranga Māori;
this will be completed by
end of August 2018.

$40,000 annually for two
years and $27,000
contribution from CIF
(region-wide budget).

Maori Policy

Provide advice, support and
leadership on Maori
relationship management,
Maori engagement, Treaty of
Waitangi implementation (cogovernance forums,
protocols) and Iwi/Hapu
Resource Management Plans.

Māori engagement activity
benefits the regional
community by ensuring that
Māori are effectively
engaged in decision making
and that our planning
frameworks meet our
statutory obligations.

Kotahitanga Strategic
Engagement

BOPRC

Maori Policy
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Te Ara Whānui o
Rangitāiki Actions
5.4

Project

Background

Description

Community
Engagement

Public consultation on
the proposed Regional Water
and Land Plan changes
(as Draft Plan Change 12) will
start in 2019.

Tangata whenua
engagement throughout the
Rangitāiki Catchment re
PC12 and PC14.

BORPC

Plan Change 12

BOPRC

5.5

KPI/Deliverables

Budget
Staff time only.

Plan Change 14

Plan Change 14 (OSET) to
the Regional Natural
Resources Plan will replace
the On-Site Effluent
Treatment Regional Plan.

Enviro Schools.

Support schools in the
Rangitāiki Catchment through
funding environmental
projects.

Grow the number of
projects from the schools to
encourage more
involvement.

Support provided to
facilitate implementation.

$3,000

Environmental
Enhancement Fund
(EEF).

Environmental Enhancement
Fund provides seed funding
for community-based projects
that improve the environment,
raise environmental
awareness and use the
enthusiasm and skills of the
community.

Council’s community
focused funding is available
to support projects in the
catchment.

Example of EEF projects
could include native
planting, maara kai and any
other project that provides
environmental
enhancement to the
community.

$300,000 (region-wide
budget).
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Project

Background

Description

KPI/Deliverables

Budget

Regulatory Compliance
work (BAU): compliance
monitoring, complaint
response and
enforcement.

Regulatory Compliance Team
core work involves monitoring
consents, implementation of
regional plan requirements,
responding to
complaints/incidents (often
received via a 24 hour
Pollution Hotline) and, in
cases of serious breaches of
regional plan rules or the
RMA, investigating and/or
undertaking enforcement
action.

Regulatory Compliance
work (BAU): compliance
monitoring, complaint
response and
enforcement.
Compliance staff
undertakes monitoring of
consents as per the
Council Monitoring Policy.
Any complaints which
directly impact on the
Rangitāiki catchment will
be responded to.
Enforcement action is
considered on a case by
case basis dependent on
the seriousness of the
breach.

Compliance and impact
monitoring of sites/consents
to be in accordance with
the inspection frequency
detailed in the RMA
Charges Policy 2018/2019.
Long Term Plan KPI: All
urgent complaints to the
Pollution Hotline are
responded to within
12 hours.

Charges for compliance
monitoring are recovered
from the consent holder as
set out in the RMA Charges
Policy 2018/2019.

Consents
Current and renewal
applications in the
Rangitāiki Water
Management Area.

This activity processes and
makes decisions on resource
consent applications under
the Resource Management
Act 1991 and/or rules in our
regional plans, ensuring
statutory requirements are
fulfilled and a fair process for
decision-making is followed.
This Activity also provides
advice and information to
resource users about regional
plan requirements and
consents.

The Resource Consent
activity processes and
makes decisions on:

Long Term Plan KPI: 99%
of applications processed
within statutory timeframes.

$61,200 (approximate for
staff time).

BOPRC

BOPRC
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resource consent
applications under the
Resource Management
Act 1991 and/or rules in
our regional plans,
ensuring statutory
requirements are
fulfilled and a fair
process for
decision-making on
Regional natural
resource use is
followed.
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Background

Description

KPI/Deliverables

Budget

Rivers and Drainage –
River Scheme operation
and management.

This activity involves
ownership, management and
maintenance of the
Rangitāiki-Tarawera Rivers
Scheme and the Rangitāiki
Drainage Scheme, and
multiple minor pumping
schemes. The schemes
provide flood protection
through stopbanks, pump
stations, floodgates,
drains/canals, erosion control
structures and floodways.

Scheme operations and
management:

Upgraded Asset
Management System in
place by year end.

Total operating budget
for Rangitāiki catchment
2018/2019.
$3,979,710
Rangitāiki Drainage
maintenance and operating
costs - $978,180.
Rangitāiki Catchment
component of RangitāikiTarawera Rivers Scheme
maintenance and operating
costs - $3,001,530.
Works outside the scheme
(region wide and not
included in total operating
figure above) $188,107.



Provide river and
stream management
advisory services to
landowners (regionwide).



Undertake gravel
management
operations, including
resource consent
renewals and allocating
extractions to
commercial operators.



Undertake Asset
Management Plan
updates including
annual revaluations.



Manage activities
associated with
Floodway and Drainage
Bylaws.



Undertake asset
condition assessments.
Works outside the scheme
(stream bank repairs,
riparian plans, tree
clearing).
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Planned maintenance
works.

Planned asset maintenance
work as per the Rivers and
Drainage Asset
Management Plan.

Long Term Plan KPI
(region-wide):
90% of maintenance,
repairs and renewals
completed in accordance
with the Rivers and
Drainage Asset
Management Plan and
agreed work programmes

Rivers and Drainage –
Capital Projects

Delivery of planned
renewals and capital works
projects as described
below:

Total capital budget for
Rangitāiki catchment
2018-2019 $9,005,181.

1 Rangitāiki Drainage

Planned culvert and
floodgate renewals as per
the Rivers and Drainage
Asset Management Plan.

Culvert and floodgate
renewals $260,100.

BOPRC
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Scheme culvert and
floodgate renewals.

2 April 2017 Flood
BOPRC

Repair Project.

3 College Road
stopbank
reconstruction.

In early April 2017 the
weather associated with
ex-Tropical Cyclone Debbie
and Cyclone Cook resulted in
significant damage to river
and drainage networks and
assets across the region.
520 flood damaged sites have
been identified with an
estimated repair cost in
excess of $45M. More than
half these sites are within the
Rangitāiki catchment - 224
sites (including the College
Road Stopbank
reconstruction) in the
Rangitāiki-Tarawera Rivers
Scheme and 53 sites in the
Rangitāiki Drainage Scheme.

Undertake flood repair
works associated with the
Rangitāiki-Tarawera Rivers
Scheme and Rangitāiki
Drainage Scheme.

All Rangitāiki Drainage
Scheme flood repairs
completed.
Complete repairs to
53 Rangitāiki-Tarawera
Rivers Scheme flood
damaged sites.
90% of high priority flood
repair sites completed.

Reconstruct College Road
stopbank to the same crest
height but at a greater
strength and width. Works
started in 2017/2018 and
will be completed in
2018/2019 (total budget of
$3.4M).

Stopbank reconstruction
completed by August 2018.

Budget

Rangitāiki Drainage
Scheme flood repairs
$122,400.
Rangitāiki-Tarawera Rivers
Scheme flood repairs
$5,497,800 (includes
College Road stopbank
reconstruction costs
estimated at $612,000).
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Background
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KPI/Deliverables

Budget

All flood repair works are
expected to be completed by
30 June 2021.

4 Rangitāiki Floodway

BOPRC

bifurcation.

5 Stopbank renewals:

BOPRC

7.4, 7.6



Floodwall
remedial work.



River modelling.



Stopbank
overlays.

Engineering

The Rangitāiki Floodway is
designed to take pressure off
the Rangitāiki River during
flood events by diverting
some of its flow. It is a multistaged project that started in
2011 and is scheduled for
completion in 2019/2020.

Rangitāiki Floodway
bifurcation, bridge
installation and road lifting
(Thornton Hall Road).

Rangitāiki Floodway
$1,441,881.

Floodwall Remedial work is
related to a recommendation
from the Rangitāiki River
Scheme Review (Cullen
Report) – (e) The Regional
Council should review the
design of, and reconsider any
impermeable barriers that
they have, or are intending to,
put in place near to the
landward side of any floodwall
or stopbank.

Geotechnical analysis of
work to be completed by
end of June 2018.
Recommendations from the
analysis will determine what
remedial works are
undertaken in 2018/2019.

Floodwall remedial work
$1,020,000.

Support is provided to other
departments with their
infrastructure plans,
engineering and capital works
projects.
Ensure others
(external/internal) are well
informed on engineering
issues before making
decisions.
Maintain or improve flood
management systems.

Scheduled work for
2018/2019.
Provide flood warning and
flood response activities to
scheme stakeholders.

River modelling $153,000.
Stopbank overlays
$510,000.

Internal – Engineering
designs meet professional
engineering standards and
are peer reviewed.
External – Flood warnings
at pre-determined levels
are given in accordance
with the flood warning
manual.

$150,000
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Background

Description

KPI/Deliverables

Budget

Biosecurity
Work Programme for
Rangitāiki 2018/2019.

The Biosecurity Activity
manages pests in the region
through the Regional Pest
Management Plan (RPMP).
This includes surveillance and
managing pest plants and
animals, educating and
advising landowners, and
supporting national initiatives
with external agencies such
as Ministry for Primary
Industries and DOC.

Business as usual includes
regional surveillance,
control work on pests
classified as Exclusion and
Eradication in the RPMP,
support biological control
research and undertake
regional management,
provide advisory service for
pest management, and
dealing with common
issues in a coordinated way
as appropriate (e.g.
contorta on the Central
Plateau). Key projects
relevant to the Rangitāiki
Catchment for 2018/2019
include:

Key projects implemented.
A detailed report for this
activity will be presented to
RDD.

Eradication pests =
$30,000.
Containment pest plants =
$28,080.
Containment pest animals =
$20,000.
Total = $78,080



Working with MPI,
Waikato Regional
Council, DOC to contain
the spread of dama
wallabies.
Review of the RPMP.


Pest Plant management
(includes surveillance,
control, monitoring and
compliance) – contorta
pine, alligator weed,
climbing spindleberry,
old man’s beard, yellow
flag iris, African feather
grass, ginger, woolly
nightshade, wild
kiwifruit.
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Pest animal
management (includes
surveillance, control,
monitoring and
compliance) – wallaby,
rooks, pest fish
(currently not known to
be present).



Didymo surveillance.



Biosecurity advisory.

BOPRC
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KPI/Deliverables

Budget
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Background

Description

KPI/Deliverables

Budget

Objective 4

Whakatāne District
Recovery Plan – Rangitāiki.

In response to the effects of
Cyclones Debbie and Cook,
the implementation of the
district wide recovery plan
continues.

Both councils continue to
implement the recovery plan
projects to achieve the
outcomes required within
the Rangitāiki River
Catchment.

Achievement of projects
and other activities as per
the natural and rural
environment workstream
programme – including
achieving measures/
milestones as approved in
the recovery plan.

Funded from existing
budget and assigned
recovery budget where
applicable.

8.3, 8.5

Lake Aniwaniwa
(Aniwhenua).

The Council own and
manage a reserve on the
eastern edge of
Lake Aniwaniwa, at
Black Road.

The Reserve is managed by
a Reserves Management
Plan.
The Reserve is a camping
ground and comprises basic
public conveniences and a
cooking shelter.
The Galatea Reserves
Committee in conjunction
with WDC and BOPRC has
developed a regional
playground facility. The
Reserves Committee is very
active in developing a longterm plan and vision to
develop a walkway from the
Council Reserve to Rabbit
Bridge.

Review Reserves
Management Plan.
Manage campground and
facilities.
Manage playground.
Manage recreational access
to the lake.
Manage reserves within
allocated operational
budgets.
Support and work with the
Murupara Community
Board.

Renewals budgets $6,000
plus staff resource.

8.3, 8.5

Edgecumbe Reserves.

The Council own and
manage a number of
reserves on the eastern and
western sides of the
Rangitāiki River.

There are a number of
reserves (Ratahi Reserve)
and sportsgrounds
(Edgecumbe Domain) along
the western side of the
Rangitāiki River provided for
the Edgecumbe community.

Manage Reserves within
allocated operational
budgets.
Support and work with the
Rangitāiki Community
Board.

Renewals budgets $8,500.
Plus staff resource.

WDC

WDC

WDC

Project
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Budget

8.3, 8.5

Thornton Domain.

The Council own and
manage a number of
reserves on the eastern and
western sides of the
Rangitāiki River.

The Thornton Domain is a
large reserve at the mouth
of the Rangitāiki River.
The reserve comprises
basic public conveniences,
reserves and a public boat
ramp.
Edgecumbe Development
Implementation Team
(EDIT) are very involved in
the development of railway
corridor and Rangitāiki
River reserves. EDIT have a
vision to connect a walkway
along the Western stop
bank from Thornton to
Edgecumbe.

Manage reserves within
allocated operational
budgets.
Support and work with the
Rangitāiki Community
Board.

Renewals budgets $44,500
plus staff resource.

Objectives 3, 3.2,
4, 4.2 and 4.8

Tahuna Road water supply
consent replacement.

The Tahuna Road bore is
part of the Otumahi Water
Supply Scheme, which
supplies the communities of
Te Teko and Edgecumbe.

The resource consent to
take water from the Tahuna
Road bore expires on 28
February 2019. An
application to replace this
resource consent must be
lodged, which WDC intend
to do by 31 August 2018.

Preparation and lodgement
of consent application.
Application approved by
BOPRC.

$35,000 plus staff resource.

Objective 3
3.2

Murupara water network
renewal.

Murupara water reticulation
mains are in good condition
but some of the hydrants
and valves have
deteriorated over time and
are coming to end of life.

Project is underway
whereby WDC contractors
are systematically checking
hydrants and valves. Once
deteriorated hydrants and
valves have been identified
then the renewal of these
will take place.

Completion of renewal
project. This will give WDC
better control over the water
reticulation system and if in
the event of an emergency
shut-down fewer customers
will be affected.

$183,000 plus staff
resource.

WDC

WDC

WDC
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Objectives 3, 5
and 7
3.2, 5.6 and 7.5

Murupara Wastewater
Treatment Plant receiving
environment monitoring.

The Murupara Wastewater
Treatment Plant discharge
consent expires on
1 October 2026.

Objective 8
8.3 and 8.6

Horomanga Bridge repair.

3.2

Integrated Wastewater
Scheme.

WDC

WDC
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Description

KPI/Deliverables

Budget

WDC are undertaking
enhanced receiving
environment monitoring in the
Rangitāiki River before the
discharge consent expires.

Development of monitoring
programme.
Implementation of
monitoring.

$30,000/year plus staff
resources.

The Horomanga Bridge
was damaged by high river
flows caused by
ex-tropical cyclones
Debbie and Cook in
April 2017.

Design options are currently
being considered to
determine an appropriate
solution to replace the
damaged bridged. As soon as
this is completed WDC will
seek to implement it.

Replacement of the
damaged bridge.

$1.5M plus staff resource.

A survey in 2016 of
on-site effluent treatment
systems at Matatā by
BOPRC, confirmed the
urgent need for provision of
a reticulated wastewater
system. The Edgecumbe
wastewater treatment
system needs an upgrade
in order to meet the
requirements of the
wastewater discharge
resource consent and the
provisions of the
Tarawera River Catchment
Management Plan. In
2026, current resource
consents for wastewater
treatment and disposal in
Edgecumbe, Whakatāne,
and Tāneatua, will expire
and new consents will
likely require significant
upgrades.

The Council is considering
the implementation of the
Integrated Wastewater
scheme, which would involve
construction of a wastewater
reticulation system in Matatā,
initial treatment of combined
Matatā and Edgecumbe
wastewater in the
Edgecumbe oxidation ponds,
and conveyance of oxidation
pond-treated wastewater for
further treatment in upgraded
Whakatāne oxidation ponds.
The Council is also
investigating conveyance of
Tāneatua oxidation ponds
treated wastewater to
Whakatāne. The Council has
prepared a business case for
the scheme and is currently
seeking Central Government
and BOPRC contributions to
funding.

This scheme is currently in
initial stages of
development. Should the
funding be available work in
2018/2019 financial year
would involve consenting,
development of more detail
designs, community
consultation etc.

Current estimates for the
scheme are $32M for the
Matatā/
Edgecumbe/Whakatāne
scheme with an additional
$6M needed to include
Tāneatua.
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Background

Description

KPI/Deliverables

Budget

TD2050 refresh.

Taupō District 2050 - District
Growth Management Strategy
(TD2050) was adopted in 2006
at a time when there was
substantial urban growth and
pressures to develop parts of
the rural environment.
TD2050 focused on the
20-year time horizon.

It is now 10 years since TD2050
was adopted, so it is timely to
refresh the proposed land use
pattern set out in the document
and the broader policy
directions. TD2050 refresh will
set out the likely growth
scenario, where land uses will
go and how they will be
managed for the next
30 years.

Draft document out for
consultation in July 2018.

Staff time only.
No operational budget.

District plan review.

The Taupō District Plan became
operative in 2007. Section 78 of
the RMA requires the Council to
commence a review of the
district plan in 2017.

The project plan for the District
plan review has been approved
and work has commenced with
a monitoring and issues report.

Monitoring and issues report
open for feedback
September 2018.
Strategic approach for District
Plan open for feedback
May 2019.

$200,000 for 2018/2019 year.
This does not include staff time.

Maintenance of the northern
part of Taharua Road, Matea
Road, Matea Bridge and
Rangitāiki School Road.

The Taupō District Council
provide a safe road and footpath
network. Part of this work
involves ensuring that roads are
maintained and in good
condition.

No major work planned but
there could be resealing and
general maintenance in the
future.

Renewals.

From the renewals budget.

Washed out gully on
Matea Road.

On Matea Road there is a
washout of a dry gully which will
require earthworks to reinstate.

This work will require a resource
consent and then remedial
works.

2018/2019:

From the road maintenance
budget.

TDC

Project



Prepare and obtain consent
to work in a watercourse
and undertake earthworks.



Undertake remedial work.
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Budget

Biodiversity Strategy.

The WRC Regional Policy
Statement requires, through
implementation method 11.1.11,
all councils to work with Waikato
Regional Council to develop
local indigenous biodiversity
strategies. These strategies will
be developed at a district scale
and will:
a) Establish indigenous
biodiversity targets to enable
local authorities to prioritise
resourcing, track progress
and monitor effectiveness in
achieving indigenous
biodiversity objectives;
b) Identify:
i) opportunities and
priorities for re-creating
habitat;
ii) opportunities and
priorities for restoring,
enhancing or re-creating
buffers, linkages and
corridors; and
iii) important threats to
indigenous biodiversity;

The project plan will be
developed later this year. Staff
will work with the BOPRC during
the preparation of the strategy
for the part of the district that is
within the
Bay of Plenty region.

The project will commence in
September/October 2018.

No operational budget just staff
costs for the preparation of the
strategy.
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c) Identify areas or sites:
i) of indigenous biodiversity
value;
ii) that may require
protection; and
iii) that may require
enhancement;
d) Involve working with tāngata
whenua, affected
landowners and resource
managers, and other key
stakeholders; and
Assist in determining the
regulatory and non-regulatory
framework, including how
territorial authorities will
contribute to working towards
achieving no net loss at a
regional scale to maintain or
enhance indigenous
biodiversity.
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Financials
Bay of Plenty Regional Council Budget 2018/19
Governance

$69,642

Integrated Planning

$177,500

Science

$550,000

Tangata Whenua

$22,500

Coast Care

$23,000

Rangitāiki Catchment Land Management
Maritime
Kotahitanga Strategic Engagement
Regulatory Compliance
Consents
Rivers and Drainage

$916,000
$15,500
$3,000
$TBC
$61,200
$12,984,891

Engineering

$150,000

Biosecurity

$78,080

Total annual budget

$15,051,313

Whakatāne District Council Budget 2018/19
Places and Open Spaces
Three Waters
Roading

Total annual budget

$59,000
$248,000
$1,500,000

$1,807,000

Taupō District Council Budget 2018/19
TD2050 refresh
District plan review
Roading
Biodiversity Strategy

Total annual budget

Staff time only
$200,000
Existing budgets
Staff time only

$200,000
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