
The Chairman and Members 

Te Awanui Tauranga Harbour Advisory Group

NOTICE IS GIVEN that the next meeting of the Te 
Awanui Tauranga Harbour Advisory Group will be 
held at the Cruise Deck, Club Mount Maunganui, 
45 Kawaka Street, Mount Maunganui on: 

Friday, 24 February 2017 

commencing at 9:30 am 





Te Awanui Tauranga Harbour 
Advisory Group

Statement of Purpose 

He aha ai? - purpose 

Whanaungatanga and kaitiakitanga are the basis on which we want to move forward together.  The purpose 
of Te Awanui Tauranga Harbour Advisory Group is to continue building strong working relationships to 
support and enhance the health of our harbour and catchments. 

Ahuatanga o te noho - background 

The Tauranga Moana Iwi Collective Deed of Settlement, once passed into law, will require a Tauranga 
Moana Governance Group to be established. To prepare for the Governance Group, this Te Awanui 
Tauranga Harbour Advisory Group has been established. The first Advisory Group meeting was held 17 
November 2014 and it will continue to meet, share information and provide direction to staff of partner 
agencies until replaced by the Governance Group. 

Whai wāhitanga - participation 

Participants in Te Awanui Tauranga Harbour Advisory Group will be representatives of the partners to Te 
Awanui Tauranga Harbour Programme. At this stage, partners include Tauranga Moana iwi and hapū as 
represented by Ngāti Ranginui, Ngāi Te Rangi and Ngāti Pūkenga (Tauranga Moana Iwi Collective) as well 
as Western Bay of Plenty District Council, Tauranga City Council and Bay of Plenty Regional Council. 

Ngā turanga - roles 

The role of participants in the Advisory Group is to: 

• Whakataurite - coordinate: oversee and contribute to the work that partners do in the harbour and
catchments

• Whakarongo - listen: ensure the views of the hapu, iwi and wider community are represented in the
work we do

• Whakawhanaungatanga - involve: promote and support hapū, iwi and the wider community
participating in our work

• Whakatohatoha - share: provide regular updates to, and share information with partners

• Whakakotahi - integrate: promote the integration of our work so we can achieve our purpose
together
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Te Awanui Tauranga Harbour 
Advisory Group Agenda
Friday, 24 February 2017, 9.30am – 12:30pm 

Cruise Deck, Club Mount Maunganui,  
45 Kawaka Street, Mount Maunganui  

Chairman: Councillor Bruning, Bay of Plenty Regional Council 

Members: Councillor Thompson, Bay of Plenty Regional Council 
Councillor von Dadelszen, Bay of Plenty Regional Council 
Councillor Nees (Interim), Bay of Plenty Regional Council 
Councillor Stewart, Tauranga City Council 
Councillor Clout, Tauranga City Council 
Councillor Mackay, Western Bay of Plenty District Council 
Councillor Dean, Western Bay of Plenty District Council 
Charlie Tawhiao, Ngāi Te Rangi 
Rehua Smallman, Ngāti Pūkenga 
Te Pio Kawe, Ngāti Ranginui 

Committee Advisor:  N Moore 

Agenda 

1 Karakia/Mihi - Welcome 

2 Apologies 

3 Declarations of Conflicts of Interest 

4 Previous minutes 

4.1 Te Awanui Tauranga Harbour Advisory Group – 26 August 2016 

5 Electing a Chair 

6 Alternates for Tauranga Moana Iwi Collective members 

7 Update from partners 

7.1 Tauranga Moana iwi 

7.2 Western Bay of Plenty District Council 

7.3 Tauranga City Council 

7.4 Bay of Plenty Regional Council 
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8 Presentations: Health of the Harbour 

8.1 Caine Taiapa, Manaaki Te Awanui 

8.2 Chris Battershill, University of Waikato 

8.3 Rebecca Lawton, Bay of Plenty Regional Council 

9 

10 

11 

12 

13 

Communications framework 

Reports 

10.1 Te Awanui Tauranga Harbour Programme update

              APPENDIX 1 - Te Awanui Tauranga Harbour Programme Six Month
              Report 2016/17

              APPENDIX 2 - Te Awanui Tauranga Harbour Dashboard - February 2017 

10.2 Sea Lettuce Clean-Up Update 

10.3 Happy Harbour Fun Day Event Update

General Business 

Next meeting – 26 May 2017 

Karakia / Close of meeting 
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Minutes of the Te Awanui Tauranga Harbour Advisory Group 
meeting held in the Bay of Plenty Regional Council, Mauao 
Meeting Rooms, 87 First Avenue, Tauranga, on Friday, 26 
August 2016 commencing at 9:30 am. 

Present: 

Chair: Councillor N Bruning 

Members: Councillors J Nees, D Love, P Thompson, (Bay of Plenty Regional 
Council), Councillor B Edlin (Tauranga City Council), Councillor P 
Mackay (Western Bay of Plenty District Council), R Smallman 
(Ngāti Pūkenga), T P Kawe (Ngāti Ranginui) 

In Attendance: Staff: C Ingle (General Manager, Integrated Catchments), E 
Grogan (General Manager, Regulatory Services), N Moore 
(Committee Advisor), S Omundsen (Manager Tauranga 
Catchments), M McDonald (Senior Treaty Advisor), L Mason 
(Integrated Catchments Programme Manager), D Phizacklea 
(Regional Integrated Planning Manager), R Feist (Senior Planner 
(Regional Integrated)), M Ivamy (Natural Hazards Advisor), R 
Irving (Senior Project Implementation Officer) 

Western Bay of Plenty District Council Staff:  G Allis (Deputy Chief 
Executive), P Watson (Parks Reserves Manager), M Fauvell 
(Senior Policy Analyst) 

Tauranga City Council Staff:  R Cairns (Pollution Prevention 
Officer), T Barach (Pollution Prevention Officer)  

E Conroy (Consultant, Iwi Management Plan Project Team) 

Apologies: Chairman D Leeder, Bay of Plenty Regional Council, Councillors A 
Black, D Owens (Bay of Plenty Regional Council); C Tawhiao 
(Ngāi Te Rangi) 

1 Karakia – M McDonald 

2 Welcome/Introduction 
The Chair Cr Bruning welcomed everyone to the meeting. 

An introduction was provided for Chris Ingle (General Manager, Integrated 
Catchments).  He was impressed with the collaborative working relationship between 
iwi, the three Councils and the community, which enabled them to work together to 
manage the harbour and catchment.  

3 Conflicts of Interest 
There were no conflicts of interest declared. 
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Te Awanui Tauranga Harbour Advisory Group Friday, 26 August 2016 

4 Previous Minutes 

Resolved 
That the Te Awanui Tauranga Harbour Advisory Group: 

1. Confirms the minutes of the Te Awanui Tauranga Harbour Advisory
Group meeting held on 20 May 2016.

Bruning/Thompson 
CARRIED

5 Update from Partners 

5.1 Tauranga Moana Iwi 

The Tauranga Moana Iwi submission to the Select Committee held in Tauranga on 22 
August provided the collective position of Ngāi Te Rangi, Ngāti Ranginui and Ngāti 
Pūkena (the Tauranga Moana Iwi), that there will be no full and final settlement of 
claims for Tauranga Moana Iwi, if provision is made for Hauraki to have representation 
on the co-governance for the Tauranga harbour.  The position not to settle has not 
been taken lightly, but arises from comprehensive engagement with hapū/iwi to affirm 
their 'mana whenua-mana moana' status for the Te Awanui Tauranga harbour.  Iwi 
discussions continue with the Crown.  

5.2 Western Bay of Plenty District Council 

Activities summarised were: 

• Progress is being made on reticulation of wastewater systems in Te Puna West
and Ongare Point;

• Coastal erosion – policy focus on protecting Council infrastructure and assets
means that property owners will be expected to protect their own properties in the
future.

5.3 Tauranga City Council 

Updates provided on: 

• The Southern Pipeline (wastewater transfer) to the Te Maunga Wastewater
Treatment Plant – completed construction of the Maleme Street pump station,
and the pipeline from Maleme Street to Memorial Park.  There are some
technical issues.  Tender process for crossing the harbour is underway;

•  Wastewater review ongoing and managing the Environmental Mitigation and
Enhancement Fund;

• Bio-solids – future use;

•  Integrated stormwater project, ongoing strategic approach;

2 
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Te Awanui Tauranga Harbour Advisory Group Friday, 26 August 2016 

5.4 Bay of Plenty Regional Council 

Highlights were: 

• Regional Navigation Safety Bylaw review hearings held and deliberations
continuing.  Updated timeframes will be communicated to all submitters;

• Water Quantity Plan Change 9 adopted by Council to be notified on 18 October.
The Plan Change addresses water demand, improving water use information and
current water issues like unauthorised takes;

• Proposed Regional Coastal Environment Plan – Direct discussion and
Environment Court assisted mediation process has resolved 87 of 150 appeal
points;

• One Opureora channel dredging project – Council approved the carry-over of
unspent funds to 2016/17 and further work to identify potential suppliers to occur.
An update was provided to the Matakana Island community and stakeholders;

• The mangrove hovercraft has been issued with a Certificate of Survey.  An audit
of loading and unloading procedures will be undertaken following the sea trial
audit by Maritime NZ in Waikareao Estuary.

Resolved 
That the Te Awanui Tauranga Harbour Advisory Group: 

1. Receives the update reports, from Advisory Group members.

Bruning/Thompson 
CARRIED 

6 Iwi Management Plan Update 
Powerpoint Presentation (Objective ID A2418827) 

Matemoana McDonald (Senior Treaty Advisor) and Elva Conroy presented an update 
on the lodgement and implementation of the Tauranga Moana Iwi Management Plan 
2016-2026.     

Of note: 

• Due to limited resources, consultation to socialise the IMP would be limited to
hapū and Councils.  A focus would be to increase awareness on the content and
application within existing plan processes, and strengthening relationships with
hapū/iwi.

• Supporting sustainable environmental management through the Mātauranga
Māori framework would be important to mitigate the impact of urban development
on the harbour in the future.

• Councillors supported an increase in resources that promoted the IMP;

Attendance 

Councillor Mackay left the meeting at 10:15 am to attend another meeting. 
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Te Awanui Tauranga Harbour Advisory Group Friday, 26 August 2016 

• Members acknowledged that the harbour was an iconic and important taonga.
There were opportunities to capture the stories of the harbour through various
mediums but ensuring that iwi were involved and able to contribute.  An update
would be provided at the next meeting on current communication activities in this
area.

• There was a request for stormwater discharge locations into the Tauranga
Harbour to be identified on a map.

Resolved 
That the Te Awanui Tauranga Harbour Advisory Group: 

1. Receives the presentation – Iwi Management Plan Update.

Bruning/Love 
CARRIED 

7 Reports 
7.1 Annual Work Plan 

Powerpoint Presentation (Objective ID A2419432) 

An overview was provided on the Annual Work Plan agreed by the three Councils that 
support Ngā Tai ki Uta – a healthy and thriving harbour and catchment.  The work plan 
includes policy and planning, science, pollution prevention, maritime services, 
operational activities of biosecurity, biodiversity protection and sustainable land 
management. 

It was acknowledged that ongoing communication of activities was required to inform 
the public on activities undertaken in the harbour and catchment.  Advising roles and 
responsibilities together with key messages on topics of interest were supported.    

Resolved 
That the Te Awanui Tauranga Harbour Advisory Group: 

1. Receives the report – Te Awanui Tauranga Harbour Programme
Annual Work Plan 2016/2017.

Bruning/Love 
CARRIED 

7.2 Te Awanui Tauranga Harbour Programme Dashboard 

Powerpoint Presentation (Objective ID A2357323) 

An overview was provided on projects for 2016/2017 with highlights for July 2016 and 
planned activities for August-September 2016.  

4 
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Te Awanui Tauranga Harbour Advisory Group Friday, 26 August 2016 

Resolved 
That the Te Awanui Tauranga Harbour Advisory Group: 

1. Receives the report – Te Awanui Tauranga Harbour Programme
Dashboard August 2016.

Bruning/Love 
CARRIED 

8 Presentations 

8.1 Stormwater management in Tauranga Catchments 

Powerpoint Presentation (Objective ID A2414194) 

A joint presentation was provided by R Irving (Senior Project Implementation Officer 
Bay of Plenty Regional Council); T Barach and R Cairns (Pollution Prevention Officers, 
Tauranga City Council).     

An outline of key issues on stormwater quality, monitoring and pollution prevention was 
provided.  Responses through the pollution hotlines relate to clean-up, investigations, 
monitoring, education and enforcement. 

It was noted that: 

• Stormwater discharges were not treated so it was important to educate the
public around the correct disposal of chemicals and pollutants;

• Five year trend reports were being developed from monitoring information;

• Audit and education programmes would continue in industrial areas;

• Quarterly meetings between Councils provided collaboration and alignment
around planned activities;

• Stormwater pond areas are not for recreational purposes, but the public is
aware of this and no issues have been reported;

• Future proofing infrastructure for extreme weather events were difficult due to
funding constraints.

Resolved 
That the Te Awanui Tauranga Harbour Advisory Group: 

1. Receives the presentation – Stormwater management in Tauranga
Catchments.

Bruning/Love 
CARRIED 

5 
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Te Awanui Tauranga Harbour Advisory Group Friday, 26 August 2016 

8.2 Western Bay of Plenty District Council Cycle Trail Programme 

Powerpoint Presentation (Objective ID A2419310) 

A joint presentation from G Allis (Deputy Chief Executive) and P Watson (Parks 
Reserve Manager, Western Bay of Plenty District Council) to outline planned stages to 
cycle trails from Ōmokoroa to Tauranga; Waihī to Waihī Beach; and Tauranga to 
Paengaroa and Maketu. 

Highlights were: 

• Multi organisation funding model;

• Aspirations for an iconic bridge over the Wairoa River;

• Community and economic development benefits;

• Total project 2016-2018 estimated to cost $11,200,000 with the majority of
funding secured for specific projects.  The project team were looking at funding
avenues for the shortfall of $1,420,000.

Resolved 
That the Te Awanui Tauranga Harbour Advisory Group: 

1. Receives the presentation – Western Bay of Plenty District Council
Cycle Trail Programme.

Thompson/Bruning 
CARRIED 

Attendance 

Councillor Edlin left the meeting at 11:55 am. 

8.3 Tauranga Harbour Coastal Hazards Study 

Powerpoint Presentation (Objective ID A2418851) 

M Ivamy (Natural Hazards Advisor) and M Fauvel (Senior Policy Analyst, Western Bay 
of Plenty District Council) presented jointly on the Tauranga Harbour coastal hazards 
study.  The purpose of the study is to use the latest technical approach for the analysis 
and modelling of Tauranga Harbour inundation and erosion risks.  

Highlights were: 
• A precautionary approach to the inner harbour and coastal erosion protection

particularly for future subdivision and intensification of the inner harbour 
margins and coastal settlements; 

• Continued Council collaboration;

• Mapping of areas susceptible to hazards;

6 
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Te Awanui Tauranga Harbour Advisory Group Friday, 26 August 2016 

• Island erosion included in scope.

Resolved 
That the Te Awanui Tauranga Harbour Advisory Group: 

1. Receives the Presentation, Tauranga Harbour Coastal Hazards
Study.

Thompson/Love 
CARRIED 

9 Coastal Planning Update 

R Feist (Senior Planner (Regional Integrated)) provided an update report on: 

• Proposed Regional Coastal Environment Plan;

• Proposed changes to Marine Protected Areas (MPA) legislation;

• Maps showing various values and uses of Te Awanui Tauranga harbour and
catchment.

There were no issues raised.  

Resolved 
That the Te Awanui Tauranga Harbour Advisory Group: 

1. Receives the Coastal Planning Update.

Thompson/Love 
CARRIED 

10 General business 
There were no matters of general business. 

11 Next meeting – 25 November 2016 

12 Karakia whakamutu 
The meeting closed with a karakia/prayer by R Smallman. 

The meeting concluded at 12:00 pm. 

7 
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Objective ID: A2546106 

Report To: Te Awanui Tauranga Harbour Advisory Group 

Meeting date: 24 February 2017 

Report From: Sarah Omundsen – Tauranga Catchments Manager 

Te Awanui Tauranga Harbour Programme update 

1 Purpose 

To update the Advisory Group on progress with Te Awanui Tauranga Harbour 
Programme. It is recommended that the Advisory Group: 

1. Receive the report “Te Awanui Tauranga Harbour Programme update”.

2 Background 

One of the roles of this Advisory Group is to oversee the work that partners do in the 
harbour and catchments. 

Te Awanui Tauranga Harbour Programme was established in 2013 and coordinates, 
prioritises and delivers on the work of the three councils related to Te Awanui Tauranga 
Harbour. An annual work plan is prepared each year, and progress is reported on to the 
Advisory Group through a formal six month report and regular status updates. 

The 2016/17 annual work plan for the Programme was received by the Advisory Group in 
August 2016. This report provides the Advisory Group with: 

a) The Programme’s six month report (Appendix One): reports progress against all
projects agreed in the annual work plan to December 2016.

b) The Programme’s status update (Appendix Two): provides a dashboard summary
of progress to February 2017.

1 Six month progress and highlights 

Delivery against all projects agreed in the annual work plan is provided in Appendix One. 
Most projects have been achieved, or are on track to be achieved. Highlights of the first 
six months of 2016/17 include: 

Recognition of community volunteer work: The Waitao Landcare Group won the 2016 
New Zealand River Story Award. The Award recognises inspirational river stories – 
examples of a community or an individual working hard to restore the health of their local 
river. In addition, the Johnson Reserve Care Group came second in the Heritage and 
Environment category of the 2016 Trustpower Regional Community Awards. Both care 
groups are supported by the three councils. 
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Progress in the Opureora Channel dredging project: The contract for the dredging works 
has been awarded to Hydra-Care Ltd, a well-regarded company that has wide experience 
in dredging projects throughout New Zealand including marine dredging and municipal 
waste treatment ponds. They will begin setting up the site for works in mid-March, and 
dredging is planned to commence on 3 April. It is expected to take approximately 8 weeks 
to complete the job. 

Taking possession of the mangrove hovercraft: After an extensive independent safety 
audit, the Safe Operational Plan for the hovercraft was approved by Maritime New 
Zealand and a Certificate of Compliance was issued. The Bay of Plenty Regional Council 
have taken possession of the hovercraft from the manufacturers, and staff are now 
preparing for the upcoming operational season (1 March – 31 August).  

Progress in wastewater management: Western Bay of Plenty District Council and 
Tauranga City Council are making good progress in their large infrastructure projects to 
improve wastewater management. The Southern Pipeline is expected to be 
commissioned in 2017; land has been secured for the Ongare Wastewater Scheme 
treatment plant site and consultants have been engaged to undertake the final design 
review; the project construction document has been issued to prospective tenderers for 
the Te Puna West Wastewater Scheme.  

2 Status update 

Overall, the Programme is on track to February 2017. There have been some delays in a 
number of projects, but all are expected to be delivered by the end of the financial year. It 
is proving to be a bad year for sea lettuce this year, and the budget for this project has 
now been exceeded. However Bay of Plenty Regional Council and Tauranga City Council 
will continue to fund clean up work where required. 

The full dashboard is attached at Appendix Two. 
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Appendix One 
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Purpose 
The purpose of Te Awanui Tauranga Harbour Programme is to coordinate the work of councils in Tauranga 
Harbour and its catchment, and deliver on community expectations.  This work includes policy and 
planning, science, pollution prevention, maritime services as well as all operational activities such as 
biosecurity, biodiversity protection and sustainable land management. 

The programme covers all significant activities (both projects and ongoing work) in the harbour catchment 
carried out by Tauranga City Council (TCC), Western Bay of Plenty District Council (WBOPDC) and  
Bay of Plenty Regional Council (BOPRC), providing an overall picture of the things we do in the area. 

Background 
The vision for Te Awanui Tauranga Harbour is: “A healthy and thriving harbour that contributes to our 
wellbeing today and in generations to come.” Outcomes sought for the harbour and its catchment are: 

� Ecological Health: The natural environment is healthy and resilient, supporting thriving native wildlife
and kaimoana.

� Amenity: The harbour and catchments are able to be used and appreciated.

� Cultural: Mana whenua and Mana moana is recognised, kaitiakitanga is enabled and cultural values
are protected.

� Sustainable Land Management: Land and water use is managed to maintain and/or improve the
health of the harbour and catchment.

� Recognising Economic Importance: The economic value of access and use is retained for the
harbour and catchment.

� Community: Local communities have easy access to information about the harbour and catchment
values and issues, and are actively supported to care for values that are important to them.

This vision and outcomes were developed following community feedback received in a Perceptions Survey 
conducted in April 2013. They are considered interim, until a formal process is undertaken to identify a 
vision and outcomes through the development of a co-governance document. 

The programme was formally established by Regional Council in 2013 in order to coordinate, prioritise and 
deliver on all work related to the harbour and its catchment. Western Bay of Plenty District Council and 
Tauranga City Council have been participating in the programme since 2015. The intent is that the 
programme will develop to include all partners (iwi and the three councils) to enable a collaborative and 
adaptive management approach. 

The Tauranga Moana Iwi Collective Deed of Settlement, once passed into law, will require a Tauranga 
Moana Governance Group to be established. To prepare for the Governance Group, an Advisory Group 
has been established which consists of iwi collective members as well as councillors from Tauranga City 
Council, Western Bay of Plenty District Council and Bay of Plenty Regional Council. 

The first Te Awanui Tauranga Harbour Advisory Group meeting was held 17 November 2014. The Advisory 
Group will continue to meet, share information and provide direction to staff of partner agencies until 
replaced by the Governance Group. 
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Six month project highlights 
Infrastructure � The 2015 annual monitoring report for the citywide Comprehensive

Stormwater Consent has been completed and submitted to BOPRC.

� Flow modelling has been carried for all of the critical wastewater pump
stations within TCC’s network. Inflow source detection works has been
completed in Ngatai Road, Meadowland, Palm Beach and Solomon
Street catchments and rehabilitation works are being carried out.

� Land secured for Ongare wastewater treatment plant site.

Integrated planning and 
modelling 

� Aurecon engaged to assess flood and erosion risk to properties adjacent
the Uretara Stream to determine the effects of the bridges and structures
on the stream.

� Coastal Inundation and erosion project progressing well with Discovery
Marine Ltd commissioned to complete a Tauranga Harbour bathymetry
surface model and NIWA appointed to complete extreme sea level
analysis.

� Stormwater Catchment Management Plan – Wairakei and Wairakei West
stormwater models have been completed.

Tangata whenua 
engagement and 
involvement 

� Matauranga Māori case study is being carried out by Manaaki
Te Awanui.

� Development of a Cultural and Environmental Monitoring Plan for
Te Maunga Wastewater Facility is underway.

� Socialisation of the Tauranga Moana Iwi Management Plan with the three
councils complete.

Governance and 
programme management 

� 2015/2016 Annual Report and Highlights summary presented to the
relevant committee meetings.

� Happy Harbour Fun Day event scheduled for Sun 12 March at
Fergusson Park. A contractor is coordinating the event and planning is
well underway.

� Te Awanui Tauranga Harbour campaign concept has been developed
and is currently being socialised with programme partners.

� 147 Tauranga Harbour related media items have been broadcast,
reaching more than 1.56 m people across print, radio, TV and online and
generating equivalent advertising revenue of $120,852.

Maritime � 24/7 response maintained for navigation and safety oil and spills.

� The contract has been signed and design is underway for the new
Maritime oil spill response vessel.

� Audit on Port and Harbour Safety Management systems completed.

Science � Report on contaminant levels in oysters in Tauranga Harbour in 1990
and 2016 was published in August.

� Report from Chair in Coastal Science was received December 2016.

� Workshop held with University of Waikato research staff to identify
linkage in their research with BOPRC priorities and interests.
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� Field work has been completed and samples analysed for the Manaaki
Taha Moana-MTM 2 subtidal survey of Tauranga Harbour.

Catchment, parks and 
recreation 

� Waitao Landcare Group won the 2016 NZ River Story Award.

� A new care group - the Ongare Point Waterway Restoration Group - has
been established to improve water quality and wildlife habitat in the
Tuapiro Catchment.

� The Johnson Reserve Care Group came second in the Heritage and
Environment category in the 2016 annual Trustpower Community
Awards.

� The Regional Council has taken possession of the Mangrove Hovercraft.
All certifications are in place for operation.

� Four projects undertaken to repair and stabilise stream banks and reduce
erosion risks around Tauranga Catchment.

� 42,794 dune plants planted through Coast Care. 581 volunteers donated
663 hours of their time.

� 2,800 students were engaged in coast care dune education and
restoration.

� Nine additional kilometres of waterway margin protected to date, with an
additional 36 kilometres agreed with landowners.

� One additional High Value Ecological Site and two additional community
led sites actively managed so far.

� Five litter clean-up events held, involving students from eight schools. A
total of 1,625 kg of rubbish was removed.

� Three sea lettuce clean-ups carried out on the Fergusson Park to
Kulim Park foreshore during late November to late December.

� Intensive marina surveillance has been carried out within Tauranga
Harbour. To date 9,338 vessel hulls, 90 km of pontoons, 570 swing
moorings and associated concrete and 2,200 wharf/marina piles have
been checked.

� Contract signed to undertake the Opureora Channel dredging works.

� Sea wall renewal work at Maxwell's Road and Memorial Park completed.

� Beach replenishment at Kulim Park has been undertaken.

Pollution prevention � Urgent complaints responded to within 12 hours, and all complaints
within three days.

� 1,066 complaints were registered over the six month reporting period.

� Waterline Programme delivered educational lessons on the Three
Waters to 14 schools and undertook five site visits to Chapel Wastewater
Treatment Plant. The Great Waste Race has been delivered 26 times to
kindergarten classes.

� 500 entries were received in the October “Don’t Paint the Drain”
competition held throughout Tauranga and the Western Bay in
participating paint stores. Winners received paint vouchers and swim with
the dolphin passes.

� TCC responded to 18 urgent and 16 routine pollution incidents between
July and December 2016.
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Our approach to delivering the Programme 
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Annual Work Plan 
The following tables provide a report on achievements for the period July - December 2016 against actions 
proposed in the Te Awanui Tauranga Harbour Annual Work Plan 2016/2017. The programme is broken into 
five areas of focus: 

1 Governance and programme management. 

2 Integrated planning and modelling. 

3 Science. 

4 Tangata whenua engagement and involvement. 

5 Operations (includes maritime, infrastructure, catchment, parks and recreation, and pollution 
prevention). 

Each section shows work underway by individual agencies, but also identifies those collaborative activities 
where two or more agencies are working together.  

The project status column shows progress status indicators as follows: 

Achieved. 

Taking place/on-track for completion within approved timeframes. 

Not applicable/no data available. 

Not complete, in progress, a risk but not an issue yet. 
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Governance and programme management 

What we said we would do What we achieved Project Status 

S
H

A
R

E
D

 Te Awanui Tauranga Harbour Programme annual planning and 
reporting to council committees. 

BOPRC, TCC, WBOPDC. 

2015/2016 annual report presented to relevant committee meetings. 

2016/2017 six month report presented to relevant committee meetings. 

B
O

P
R

C
 Support Te Awanui Tauranga Harbour Advisory Group, including 

administering quarterly meetings (or subsequent co-governance 
group).  

Administrative and technical support provided through meeting 
management, reports, guest speakers and presentations. One meeting 
convened on 26 August 2016 and next meeting planned for  
24 February 2017. 25 November 2016 meeting was cancelled due to 
preparations for the new triennium by all three councils.  

B
O

P
R

C
 

Communications Strategy implementation 2016/2017: 

Deliver targeted communications material throughout the year as 
per the Communications Strategy and Plan. 

Respond to media and communications opportunities and issues 
as they arise. 

Communications deliverables have included 15 proactive media 
releases and reactive media responses on Tauranga Harbour related 
topics (including care group activity, catchment action plan progress, 
sea lettuce management, pollution prevention, and boating safety). 

Since 1 July, 147 Tauranga Harbour related media items have been 
broadcast, reaching more than 1.56 m people across print, radio, TV 
and online and generating equivalent advertising revenue of $120,852. 

Regular web and Facebook updates have been posted and Tauranga 
Harbour e-newsletters were distributed in September and December. 
Tauranga Harbour related webpages have received 6,665 page views. 

Sub-catchment action plan report summaries were prepared and 
published online. Summer marine pest and maritime safety public 
awareness campaigns are well underway and a pond pest messaging 
was promoted at the Tauranga Garden Art Festival. 

A collection of professional imagery showing Tauranga Harbour uses 
and sub-catchment aerial views was commissioned and is now in use. 

New Tauranga Harbour campaign concept has been developed and is 
currently being socialised with programme partners. Scheduled for 
presentation to Advisory Group on 25 February 2017. 
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What we said we would do What we achieved Project Status 

B
O

P
R

C
 Perception Survey: 

Present the results of the Perceptions Study to Council by 
30 June 2017. 

Scheduled for March/April 2017. 

B
O

P
R

C
 

Information sharing and networking event: 

Deliver a successful Tauranga Harbour event in March 2017. 

Happy Harbour Fun Day event scheduled for Sunday 12 March at 
Fergusson Park. Aim is to provide family-friendly hands-on 
opportunities for people to learn about and be involved in harbour care, 
work and science. Contractor in place to co-ordinate the event and 
planning is well underway. 
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Integrated planning and modelling 

What we said we would do What we achieved Project Status 

S
H

A
R

E
D

 

Water supply catchment management: 

Ongoing work through 2016/2017. 

BOPRC, TCC. 

Business as usual underway. 

S
H

A
R

E
D

 

Tauranga Harbour Inundation and Coastal Erosion: 

Develop a robust, peer reviewed set of harbour inundation and 
erosion design levels that include climate change allowances. 
The design levels can then be consistently applied around the 
harbour by all agencies. 

BOPRC, TCC, WBOPDC. 

Discovery Marine Ltd are being commissioned to complete a Tauranga 
Harbour bathymetry surface model - due March 2017.  

NIWA have been directly appointed to complete extreme sea level 
analysis for Tauranga Harbour – due May 2017.  

Tender for coastal hazard modelling work closes 24 February 2017. 

B
O

P
R

C
 Begin work on a co-governance document for Tauranga Moana - 

subject to resolution of the Tauranga Moana Framework. 
The resolution of the Tauranga Moana Framework has been delayed. 
Consequently work has not begun on a co-governance document  
(Ngā Tai ki Mauao).  

B
O

P
R

C
 Navigation Bylaw review: 

Review will be completed by October 2016. 

The review was not completed by October 2016 as the Independent 
Hearing Commissioners asked for further information before 
completing their deliberations. Their decisions will be presented to 
BOPRC in early 2017. The new Bylaw will operative for the 2017/2018 
summer season.  

B
O

P
R

C
 

Flood management on Uretara Stream, Katikati: 

Updated flood hazard maps and design levels for the 
Uretara Stream. 

Aurecon has been engaged to assess the flood and erosion risk to 
properties adjacent the Uretara Stream caused by gravel, bridges and 
other structures and to determine the effects of the bridges and 
structures on the stream. Phase 1 Gap analysis and preparation of the 
project scope is due end of March 2017. 
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What we said we would do What we achieved Project Status 

T
C

C
 

Integrated Stormwater Project:  

Implement ‘safety to persons’ focussed level of service. 

Continuation of various projects around the city to implement the 
'safety to persons' focussed level of service (depth x velocity flood 
risk). Works are complete in Matua at one location with two further 
projects underway, each involving the purchase of residential land to 
open up constrained overland flowpaths. Other projects in the 
Waimapu and Kopurererua catchments are in the planning stages. 

T
C

C
 

Stormwater Catchment Management Plan preparation, 
implementation, consultation, cultural input and five yearly 
reviews:  

Finalise the draft Papamoa CMP and provide to stakeholders 
and BOPRC. 

Complete the Wairakei East and Wairakei West stormwater 
models. 

The Wairakei East and Wairakei West stormwater models are 
complete and the Papamoa CMP is being finalised. 
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Science 

What we said we would do What we achieved Project Status 

B
O

P
R

C
 

National Environment Regional Monitoring Network (NERMN) 
monitoring and Tauranga Harbour Long Term Science Plan 
2016/2019 delivery: 

All NERMN monitoring and reporting will be carried out in 
accordance with the current NERMN monitoring programme. 

Projects identified in the Tauranga Harbour Long Term Science 
Plan 2016/2019 will be delivered. 

All NERMN monitoring and reporting is on track. 

Report on contaminant levels in oysters in Tauranga Harbour in 1990 
and 2016 was published in August. 

Final field sampling for Mobil oil spill will occur in February 2017 and a 
report will follow. 

Gaps analysis for Tauranga Harbour is in currently in preparations. 

B
O

P
R

C
 

Relationships with research providers: 

In accordance with the Chair in Coastal Science Memorandum of 
Agreement, the University of Waikato will: 

� Report to BOPRC in June 2016 and June 2017 on
relevant items or issues associated with the Chair, and

� Report in April 2017 on student research projects.

Report from Chair in Coastal Science received December 2016. 

Workshop held with key University of Waikato research staff in 
November 2016 to identify linkages in their research with BOPRC 
priorities and interests. 

B
O

P
R

C
 

University of Waikato PhD student funding: 

Deliver a progress report on all BOPRC funded research projects 
by 30 April 2017. 

Two students (Alex Port and Julien Huteau) have completed their 
PhDs in the last six months. Other students (Ben Stewart,  
Peter de Ruiter) are on track undertaking fieldwork in harbour. 
Clarrisse Niemand is still working on her thesis. 

Draft paper on submarine groundwater discharge into Tauranga 
Harbour received from Ben Stewart for review.  

B
O

P
R

C
 

Science to support mangrove consent applications and 
monitoring: 

Ongoing work through 2016/2017. 

Working with the Estuary Care Officer and consents team when 
requested to provide scientific support.  
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What we said we would do What we achieved Project Status 

B
O

P
R

C
 Manaaki Taha Moana-MTM 2 subtidal survey of Tauranga 

Harbour:  

Deliver report and habitat map August 2017. 

Field work has been completed. Samples have been analysed and 
results delivered to Manaaki Te Awanui. 

Project is on track. 

B
O

P
R

C
 Manaaki Taha Moana- MTM 2 Coastal Cultural Health Index: 

Deliver report and Coastal Cultural Health Index 2020, progress 
reports yearly (first report due June 2016). 

Progress report received May 2016. 

Project is on track. 
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Tangata whenua engagement and involvement 

What we said we would do What we achieved Project Status 

S
H

A
R

E
D

 

Tangata whenua involvement and capacity building: 

All three councils will need to ensure their relationships with 
tangata whenua are strong and robust so that dual roles in 
caring for the environment become clearly established. 

BOPRC, TCC, WBOPDC. 

In light of the TMIC settlement not yet being settled we can only rely on 
the Tauranga Moana Iwi Management Plan to give us guidance on 
how we should be moving forward with Iwi and hapū into the post 
treaty landscape space. 

The development of a Cultural and Environmental Monitoring Plan for 
the Te Maunga Wastewater Facility is underway. This has involved 
input from tangata whenua and will include opportunities for capacity 
building and upskilling of tangata whenua in relation to monitoring 
(TCC). 

B
O

P
R

C
 Build capacity for the use of Matauranga Maori for Tauranga 

Harbour:  

Ongoing work through 2016/2017. 

This is still work in progress until the Matauranga Maori project is 
completed in July 2017. The Matauranga Maori case study being done 
by Manaaki Te Awanui will be forerunner to build capacity here. 

B
O

P
R

C
 

Tauranga Moana Iwi Management Plan: 

� Socialisation.

� Implementation.

� Ongoing work to support hapū/iwi through 2016/2017.

Socialisation with the three councils has been done. Unfortunately 
there is no further funding to socialise the plan with the individual hapū. 
This may have to be looked at during the implementation phase which 
will have to be built into our work programmes to assist this phase of 
the plan. 

Work with hapū/iwi is ongoing and includes: 

� Working with hapū on Matauranga Māori case study.

� Māori Policy is providing funding to Ngāi Te Rangi to implement
kaitiaki roles via their Kaitiaki Forum.

� Support Ngā Potiki with wetland restoration.

� Support Ngāi Tamarawaho with restoration of Motuopae Island.

� Support SmartGrowth Combined Tangata Whenua Forum in the
freshwater space and submissions.
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What we said we would do What we achieved Project Status 

W
B

O
P

D
C

 

Tauranga Moana Partnership Forum: 

Ensure that the Tauranga Moana Partnership Forum is kept up 
to date with progress on the implementation of the Tauranga 
Harbour Programme actions and outputs for 2016/2017. 

The new Council are reviewing options on how to best engage and 
involve tangata whenua in decision-making processes and to provide 
updates on Council activities. 

T
C

C
 

Wastewater Review Committee (WWMRC): 

Complete review of the WWMRC structure, Environmental 
Mitigation and Enhancement Fund quantum and management. 

The WWMRC have been presented options for a staged approach to 
biosolids management. A thickening and dewatering plant is to be 
constructed at Te Maunga so that waste activated sludge no longer 
enters Pond 1 as part of Stage 1. Stages 2 and 3 are being 
progressed. A review of the Wastewater Mitigation and Enhancement 
Fund quantum has been completed with $400,000+ now available in 
the fund. A review of the Policy is currently underway, including the 
development of a Cultural and Environmental Monitoring Plan for the 
Te Maunga Wastewater Facility. It is anticipated that funding 
applications will be able to be made mid-2017 under the new policy. 
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Operations 

Bay of Plenty Regional Council 

What we said we would do What we achieved Project Status 

S
H

A
R

E
D

 Tauranga Harbour Margins Project:  

An additional five new Harbour Management Plans in place. 

BOPRC, TCC, WBOPDC. 

Two new Harbour Management Plans in place, in the Aongatete and 
Kopurererua sub-catchments. 

S
H

A
R

E
D

 

Tauranga Harbour Stream Works: 

Stream bank repair and stabilisation of eroding banks 
undertaken as and when required within budget. 

BOPRC, WBOPDC. 

Four projects undertaken to repair and stabilise stream banks and 
reduce erosion risks, in the Uretara, Te Mania, Waiau and Aongatete 
sub-catchments. 

S
H

A
R

E
D

 

Coast care: 

Identified priority areas are actively managed and maintained 
with support from Coast Care partners and community 
volunteers. 

BOPRC, TCC, WBOPDC. 

Coast Care over the winter planting season was very busy. From 
Waihī Beach to Pāpāmoa East, Coast Care planted 42,794 plants,  
581 volunteers donated 663 hours of their time. Coast Care education 
reached 26 schools within the area and over 2,800 student were 
engaged in the dune education and restoration. Coast care, over the 
summer, moves into a quieter period of planning and preparation in 
readiness for the planting season of 2017. 

S
H

A
R

E
D

 Implement Tauranga Harbour Recreation Strategy: 

Ongoing work throughout the year. 

BOPRC, TCC, WBOPDC. 

All actions identified in the Strategy are either completed or ongoing 
actions in progress. 

No meetings of the Tauranga Harbour Recreational Users Forum held 
during the period. 

S
H

A
R

E
D

 

Sea lettuce management: 

Level of response depends on the severity of the 2016/2017 
bloom. 

Ensure contracts with clean-up contractor and receiving site 
operators are finalised by 30 October 2016. 

BOPRC, TCC WBOPDC. 

Agreements with clean-up contractor and receiving site operator 
finalised on 2 November 2016. 

Three clean-ups carried out on the Fergusson Park to Kulim Park 
foreshore, Tauranga in late November, mid-December and late 
December 2016. 
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What we said we would do What we achieved Project Status 

S
H

A
R

E
D

 Litter clean-ups:  

Ongoing work throughout the year. 

BOPRC, TCC. 

Five litter clean-up events held, involving students from eight Tauranga 
schools, as part of the stream and estuary clean-up programme. A 
total of 1,625 kg of rubbish was removed from the environment. Of this 
amount, 235 kg was able to be recycled. 

S
H

A
R

E
D

 

IP3 Hazardous Activities and Industries List (HAIL) activity 
audits: 

Ongoing work through 2016/2017. 

BOPRC, TCC, WBOPDC. 

The IP3 programme continues to be a joint project between TCC and 
BOPRC with future potential to undertake joint projects with WBOPDC. 
Planning is well underway to audit all high and medium risk industrial 
sites in the Mount Industrial area and the Port of Tauranga which have 
direct discharges to Tauranga City Council’s reticulated stormwater 
network. The discharge from the Mount industrial area and the Port is 
directly into Tauranga Harbour. The next audit round will be 
undertaken from 15 January to 3 February 2017. 

S
H

A
R

E
D

 Regional Wastewater Overflow Forum: 

Preparation of a region specific best practice guide to 
encompass wastewater overflow mitigation strategies, response 
and reporting procedures. 

BOPRC, TCC, WBOPDC. 

Members of the forum have been tasked with developing initial draft 
content for various sections of the best practice guide. This group has 
not met for a considerable time and needs to reconvene to review 
current status and future goals in order to make progress. 
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What we said we would do What we achieved Project Status 

B
O

P
R

C
 

Catchment Action Plan implementation: 

50 additional kilometres of waterway margin in the Tauranga 
Harbour catchments protected to reduce sediment, nutrient 
and/or bacterial contamination of water. 

Two additional High Value Ecological Sites and four community 
led sites where biodiversity actively managed within the 
Tauranga Harbour Catchment. 

Review of catchment action plans complete. 

Nine additional kilometres of waterway margin protected to date, with 
an additional 36 kilometres agreed with landowners. 

One additional High Value Ecological Site and two additional 
community led sites actively managed so far. 

Review of catchment action plans has been completed. Report card on 
progress published: 

http://www.boprc.govt.nz/media/564321/3763-tga-hbr-caps-report-4-
page-webv2.pdf 

Revised catchment action plans are currently being prepared. 

Care group successes include: 

� Waitao Landcare Group won the 2016 NZ River Story Award. The
Award recognises inspirational river stories – examples of a
community or an individual working hard to restore the health of
their local river.

� The Ongare Point Waterway Restoration Group has been
established and have recently planted 1,300 native plants along
800 metres of stream banks that drain into the Tauranga Harbour.
It’s the beginning of a project led by orchardists to improve water
quality and wildlife habitat in their catchment.

� The Johnson Reserve Care Group came second in the Heritage
and Environment category in the 2016 annual Trustpower
Community Awards.

B
O

P
R

C
 

Marine Biosecurity:  

Continued delivery of an intensive surveillance programme 
through 2016/2017. 

Implementation of response plans where required. 

Implementation of the SSMP for fanworm and tunicates. 

Intensive marina surveillance has been carried out within  
Tauranga Harbour. To date 9,338 vessel hulls, 90 km of pontoons,  
570 swing moorings and associated concrete and 2,200 wharf/marina 
piles have been checked.  

There has been an increase in the number of Styela clava locations 
being found within the harbour.  
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What we said we would do What we achieved Project Status 

B
O

P
R

C
 Ongoing support of the Kaimai Mamaku Catchments Forum: 

Continued participation in the joint agency project. 

Continued support of the Forum. 

Worked with Department of Conservation, Waikato Regional Council 
and the Chair of the Forum on best ways to support the Forum into the 
future. Prepared and awarded contract to develop operational plan for 
the Forum. 

B
O

P
R

C
 

Ongoing estuary care group support:  

Estuary Care groups are satisfied with the level of service they 
receive from Council. 

Estuary Care Groups have been supported through holding community 
open day and public meetings, leaders forum, working bee support, 
establishing new projects, resolving estuary related queries, 
communication of information and providing resources.  

Compliance support also provided including four replacement resource 
consents lodged on behalf of the groups.  

Groups satisfied with level of support and have positive relationships 
with BOPRC. 

B
O

P
R

C
 

Seedling mangrove management:  

Up to 600 ha per annum of mechanical mangrove seedling 
maintenance. 

Hovercraft independent safety audit passed, Safe Operational Plan 
document (and substantial JSA) developed and approved, and 
Certificate of Compliance issued from Maritime New Zealand. All 
certification now in place for operation. 

BOPRC has taken possession of hovercraft from the manufacturers. 

Planning for hovercraft operation in March currently underway. 

B
O

P
R

C
 Mature mangrove management: 

Mature mechanical mangrove management as required. 

0.4 ha of mature mangroves removed from Mangawhai Bay. 

B
O

P
R

C
 

Opureora Channel dredging: 

Complete dredging by 30 June 2017. 

� Engaged consultant to undertake a review/refresh of costs for the
project.

� Reported to August 2016 Council meeting on progress and cost
updates.

� Prepared and sent out Request for Proposal.

� Obtained approval from Council for additional funding.

� Contract signed in mid-January.

Page 33 of 47



What we said we would do What we achieved Project Status 

B
O

P
R

C
 24/7 Oil spill response and Navigation Safety: 

Long Term Plan KPI: Percentage of time to maintain 24/7 
response to navigational incidents and maritime oil spills is in 
place. 

24/7 Navigation safety coverage and oil spill response was achieved to 
date. 

B
O

P
R

C
 Boat acquisition. Moko on patrol. Work on response vessel continues. Contract has 

been signed and the design will be complete in January. 

B
O

P
R

C
 Audit on Port and Harbour Safety Management systems: 

Audit to be completed between November 2016 - February 2017. 

Successful audit conducted in December 2016. 

B
O

P
R

C
 

Ongoing Pollution Prevention work: 

Compliance monitoring, complaint response and enforcement. 

Compliance and impact monitoring of sites/consents to be in 
accordance with the 2015/2016 Council Charges Policy. 
Long Term Plan KPI: All urgent complaints to the Pollution 
Hotline are responded to within 12 hours and all non-urgent 
complaints are responded to within three working days. 

Meeting KPI requirements with consent and compliance monitoring 
and complaint response. 

Schedule of Complaints, Spillages and Unauthorised Activities 

1 July – 19 December 2016 a total of 1,066 complaints were registered 
over the reporting period. Of these, 628 were air complaints, with the 
remaining 438 being a variety of non-air complaints. 

Six of the 1,066 complaints received were urgent. All of these were 
actioned within 12 hours from the time of the initial complaint.  

B
O

P
R

C
 Identification of discharge points proposal:  

Recording discharge points around the Harbour margin in 
Western Bay. 

Complete identification of illegal structures. 

Identify fish passage. 

This project will be undertaken by two summer students in late January 
to early February 2017. Planning for the project will begin early  
in 2017. 
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What we said we would do What we achieved Project Status 

T
C

C
 

Wastewater consents implementation and monitoring: 

Ongoing work through 2016/2017. 

Wastewater consents are generally being implemented effectively. 

A requirement in the Te Maunga odour discharge consent to 
decommission the sludge pond within seven years of grant date (2005) 
has not been met. Processes are in place to address the sludge pond 
decommissioning through TCC’s biosolids strategy. Odours are not an 
issue from the sludge pond itself. 

The consent condition requiring UV treatment from both plants within 
nine years of consent grant date (2005) has not been met. There have 
been delays in commissioning the Te Maunga UV plant and the plant 
is currently not running due to technical issues actions are being taken 
to resolve these issues and get the plant operational. Combined 
treated effluent quality discharge limits have not been exceeded.  

The five yearly wastewater review report Tangata Whenua cultural 
paper has been completed. Actions to resolves issues raised have 
been taken including the biosolids strategy and review of the 
wastewater enhancement fund. 

T
C

C
 

Stormwater CSC implementation and monitoring: 

Long-term stormwater and receiving environment monitoring 
data for stormwater catchments across the city. 

Annual or five yearly monitoring reports presented to 
stakeholders and consenting authority from which to 
determine the requirement for further Catchment 
Management Plans or stormwater treatment. 

The 2015 annual monitoring report for the citywide CSC has been 
completed and submitted to BOPRC. An updated monitoring has 
been developed and encompasses monitoring requirements for the 
three CSC's. Consent monitoring is ongoing. 

T
C

C
 

Wastewater inflow and infiltration mitigation: 

Ongoing work through 2016/2017. 

Flow modelling was carried for all of the critical wastewater pump 
stations within TCC’s network. This was completed for one year events 
to assess the level of inflow and infiltration within the catchments. 
Inflow source detection works has been completed in Ngatai Road, 
Meadowland, Palm Beach and Solomon Street catchments and 
rehabilitation works are being carried out. 
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What we said we would do What we achieved Project Status 

T
C

C
 

Wastewater overflow mitigation planning: 

Ongoing work through 2016/2017. 

Overflow mitigation planning is ongoing through identification of 
problem areas, network inspections, network upgrades, jetting, root 
removal and relining. Fats accumulating in lines continues to be an 
issue. Educational signage on 'what not to flush' is in place in three 
locations around the city. The Regional Wastewater Overflow forum 
is working in part toward developing a common approach across 
the Bay of Plenty to minimising wastewater overflow risks. The  
Te Maunga receiving chamber upgrade and aeration ditch aeration 
capacity upgrade are complete ahead of Southern Pipeline 
commissioning in 2017. The harbour crossing and the paper road 
sections of the pipeline remain to be completed. 

T
C

C
 Three Waters Education Programme: 

Ongoing work through 2016/2017. 

The Waterline Programme delivered educational lessons on the 
Three Waters to 14 schools and undertook five site visits to Chapel 
Wastewater Treatment Plant. The Great Waste Race has been 
delivered 26 times to kindergarten classes.  

T
C

C
 

Pollution Prevention Programme: 

Completion of industry or area specific audit reports 
summarising the outcome of audits, issues identified and sites 
for referral to BOPRC for consent consideration and/or 
enforcement. 

Urgent Pollution Incidents must be attended within 1 hour 
(Maintenance contractors KPI).

TCC and BOPRC summer interns have commenced pollution 
prevention audits in the Mount Maunganui industrial catchment. 

500 entries were received in the October “Don’t Paint the Drain” 
competition held throughout Tauranga and the Western Bay in 
participating paint stores. Winners received paint vouchers and swim 
with the dolphin passes. 

TCC responded to 18 urgent and 16 routine pollution incidents 
between July and December 2016.

T
C

C
 

Harbour margin parks ecological restoration: 

Harbour Reserve Development. 

Compliance and impact monitoring of sites/activity to be in 
accordance with City Plan and restoration plans for each site. 

Sea wall renewal work at Maxwell's Road and Memorial Park 
completed. Planting of native plants is being carried out as per the 
planting plans for the following areas: Matua saltmarsh, Waikareao 
West, McArdle's Bush, Waimapu Fraser Street to Yatton Park. 

Compliance monitoring is ongoing. There are currently no 
significant non-compliance issues being addressed. 
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What we said we would do What we achieved Project Status 

T
C

C
 Beach sand nourishment: 

Compliance and impact monitoring of sites/activity to be in 
accordance with consent. 

TCC has been granted consent to allow for beach nourishment to 
raise sand levels in the following areas – Memorial Park,  
Fergusson Park to Kulim Park and Maxwell's Road. Replenishment 
at Kulim Park has been undertaken. 

W
B

O
P

D
C

 Ongare Wastewater Scheme:  

Reticulated community system by 2017. 

Land secured for treatment plant site. PDP Consultants have been 
engaged to undertake final design review and resource consent 
application. Target to have all necessary consents/paperwork in 
place for start 1 July 2017. 

W
B

O
P

D
C

 Te Puna West Wastewater Scheme:  

Reticulated community system by 2017. 

Project construction document issued to prospective tenderers in 
January 2017. Landowner entry forms sent out to all property owners. 

Public update meeting scheduled for February 2017 prior to physical 
works commencing. 

W
B

O
P

D
C

 

Katikati wastewater treatment investigations: 

Re-consenting of the pipeline and outfall by November 2016. 

Resource consent application lodged and initial feedback provided 
from BOPRC about application. Changes have been made to the 
document and resubmitted. We have one potential party that has 
lodged an appeal to the resource consent application. Utilities 
Manager has met with the party, tried to reach conciliation, 
unfortunately party has linked the resource consent application with his 
own land ownership. Potential development has been restricted 
through the planning process. The matter is unresolved and it likely 
that this party will attend the hearing. 

W
B

O
P

D
C

 District-wide fencing subsidies:  

Ongoing work through 2016/2017. 

Funds allocated as per signed management plans. 
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What we said we would do What we achieved Project Status 

W
B

O
P

D
C

 District wide natural environment support (care groups etc.): 

Ongoing work through 2016/2017. 

Care groups continue to be supported. Allocated as per guidelines, 
includes minor sponsorship for Sustainable Backyards and Trust set 
up costs for Bay Conservation. 
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Financials 
Bay of Plenty Regional Council Budget  2016/17 Budget Expenditure to Date 

Maritime $847,569 $384,218 
Tauranga Catchments $2,470,000 $1,201,323 
Integrated planning and Tangata Whenua engagement and involvement $140,000 $8,590 
Engineering $120,000 $60,000 
Pollution Prevention $490,000 $243,068 
Science $454,070 $176,665 
Marine Biosecurity $109,459 $47,993 

Total  $4,631,098 $2,121,857 

Tauranga City Council Budget  2016/17 Budget Expenditure to Date 

Recreation and Natural Environmental $247,060 $104,707 
Stormwater Pollution Prevention $725,848 $243,805 
Wastewater Effects Mitigation $25,537,237 $4,946,771 
Integrated Stormwater Project $8,200,000 $2,033,850 
Tauranga Harbour Inundation and Coastal Erosion $100,000 $0 

Total  $34,810,145 $7,329,133 

Western Bay of Plenty District Council Budget  2016/17 Budget Expenditure to Date 
District Wide Fencing Subsidies and District Wide Natural Environmental Support $90,500 $36,000 
Tauranga Catchments Contribution (Coast Care, HMP’s, Stream Works and Inundation and Coastal Erosion) $365,000 $40,000 
Te Puna West Wastewater Scheme $2,600,000 $10,127 
Ongare Wastewater Scheme $50,000 $22,930 

Total  $3,150,500 $109,057 
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Te Awanui Tauranga 
Harbour Dashboard 

February 2017





As of Board meeting Feb-17

Previous RAG status Aug-16

Previous  RAG 
Status 

RAG Status 
Current •

Green   ⓿ Green   ⓿ •
Green   ⓿ Green   ⓿ •
Green   ⓿ Green   ⓿ •
Green   ⓿ Green   ⓿ •
Green   ⓿ Green   ⓿

No.

Scope Budget Schedule •

1 Please select Please select Please select •

2 Green   ⓿ Green   ⓿ Green   ⓿ •

3 Tauranga Harbour Inundation and Coastal Erosion Green   ⓿ Green   ⓿ Amber  ⓿ •

4 Green   ⓿ Green   ⓿ Green   ⓿ •

5 Green   ⓿ Green   ⓿ Green   ⓿ •

6 Green   ⓿ Amber  ⓿ Green   ⓿ •

7 Green   ⓿ Green   ⓿ Green   ⓿ •
BAY OF PLENTY REGIONAL COUNCIL Scope Budget Schedule •

1 Green   ⓿ Green   ⓿ Amber  ⓿ •

2 Green   ⓿ Green   ⓿ Green   ⓿ •
3 Green   ⓿ Green   ⓿ Green   ⓿ •
4 Green   ⓿ Green   ⓿ Green   ⓿ •
5 Green   ⓿ Green   ⓿ Green   ⓿

6 Green   ⓿ Green   ⓿ Green   ⓿

7 Green   ⓿ Green   ⓿ Green   ⓿ •

8 Green   ⓿ Green   ⓿ Green   ⓿ •

9 Green   ⓿ Green   ⓿ Amber  ⓿ •

10 Please select Please select Please select •

11 Green   ⓿ Green   ⓿ Green   ⓿ •
TAURANGA CITY COUNCIL Scope Budget Schedule •

1 Green   ⓿ Green   ⓿ Green   ⓿ •
2 Green   ⓿ Green   ⓿ Green   ⓿ •
3 Green   ⓿ Amber  ⓿ Amber  ⓿ •
4 Green   ⓿ Green   ⓿ Green   ⓿ •
5 Green   ⓿ Green   ⓿ Green   ⓿ •

WESTERN BAY OF PLENTY DISTRICT COUNCIL Scope Budget Schedule •
1 Green   ⓿ Green   ⓿ Green   ⓿

2 Green   ⓿ Green   ⓿ Green   ⓿

Gaps analysis and preparation of project scope for Uretara Stream flood modelling project.

Estuary Care Leaders Forum to be held on 27 February.

Hydra-Care Ltd take possession of Opureora Channel dredging site in preparation for works commencing.

Operating season for the hovercraft commences in March.

Evaluate and award tender for Ongare wastewater scheme installation.

Three Waters Education Programme Stream and Estuary Clean-up Day is to be held on the 22nd of March around the Waikareo Estuary (as part of Sustainable Backyards month).

Finalisation of dust auditing programme at the Port of Tauranga will be undertaken.

Te Puna West Wastewater Scheme

Ongare Wastewater Scheme

Beaches Bylaw Review

Updating marae across the Tauranga Harbour catchments to advise them the hovercraft will be operational this season and to make sure they have a contact point within Council if activities conflict with 
important marae business.

Auditing all high to medium risk industrial sites in the Mount industrial area. 

Happy Harbour Fun Day taking place 12 March at Fergusson Park, Tauranga. 

Navigation Bylaw Commissioners' report will be presented to BOPRC Council on 14 February 2017 for approval. The Bylaws will become operative 1 July 2017.

Rapid Coastal Inventory Survey being undertaken along the coastal sand dunes.

Budget

Overall

Te Awanui Tauranga Harbour campaign concept has been developed and is being socialised with programme partners. 

Received the Chair in Coastal Science report, and annual monitoring of 59 sediment plates around the harbour completed.

SHARED Contract signed and design completed for the maritime oil spill response vessel.

Schedule

Scope

Resources

Programme Updates 

Litter clean-ups held at Jones / Wylie Street Reserve, Gate Pa and Johnson Reserve and Waipuna Park, Welcome Bay. In total 440 kg of general rubbish and 145 kg of recyclables was removed. 

Annual Work Plan Projects 2016/17

Te Awanui Tauranga Harbour 2015/16 Annual Report

Tauranga Harbour Annual Work Plan 2017/18

•

Programme Progress

Te Awanui Tauranga Harbour Programme six month report 2016/17 prepared.

Land secured for Ongare wastewater treatment plant site. 

Discovery Marine Ltd commissioned to complete a Tauranga Harbour bathymetry surface model and NIWA appointed to complete extreme sea level analysis of the Harbour.

Opureora Channel Dredging contract awarded to Hydra-Care (NZ) Ltd. Dredging is expected to start 3 April 17 and expected to take approximately eight weeks. 

Audit on Port and Harbour Safety Management systems successfully completed. 

Final field sampling for Mobil oil spill completed.

Completed Geothermal watertake compliance visits.

Identification of discharge points being undertaken by summer students - the project field work has been completed. Data is currently being analysed and a report on the project written.

Programme upcoming Activities

Wastewater Review Committee

Programme Manager

Project Sponsor

Category

Sarah Omundsen

Chris Ingle

Green   ⓿

Green   ⓿

Comment on any RAG where status is not Green.

Te Awanui Tauranga Harbour Dashboard February 2017

Tauranga Harbour Margins Project

Sea Lettuce Management

Awarded contract to develop an operation plan for the Kaimai Mamaku Catchment Forum.

Matauranga Māori for Tauranga Harbour capacity building 

Beach sand nourishment

IP3 HAIL Audits

Progress being made with the management of harbour margins in the Wainui estuary, identifying and prioritising restoration works.

Wastewater overflow blockage prevention - An educational campaign encouraging people not to flush disposable wipes and other inorganic material is underway.

Ongare Point Waterway Restoration Care Group has been established to improve water quality and wildlife habitat in the Tuapiro Catchment. 

Contracts being prepared for the hovercraft ecological monitoring programme.

770% increase in visits to the marine pest web page.

Litter Clean-ups

Navigation Bylaw Review 

Manaaki Taha Moana MTM 2 sub tidal survey of Tauranga Harbour Sea lettuce on the harbour foreshore has led to a big spike in odour complaints to the pollution hotline. The sea lettuce collected and taken to Revital Fertiliser in Te Maunga, then causes a large spike 
in odour complaints from Te Maunga residents.

Wastewater consents implementation and monitoring

Manaaki Taha Moana MTM 2 Coastal Cultural Health Index

Opureora Channel Dredging

Maritime vessel acquisition

Flood modeeling, Uretara Stream Katikati 

Seedling mangrove management

Tauranga Moana Iwi Management Plan socialisation, implementation

Kaimai Mamaku Catchments Forum

Audit on Port and Harbour Safety Management systems

CO 

CO 

CO 

CO 
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Objective ID: A2545118 

Report To: Te Awanui Tauranga Harbour Advisory Group 

Meeting Date: 24 February 2017 

Report From: Bruce Gardner - Project Manager/Technical Advisor 

Sea lettuce clean-up update 

1 Purpose 

The purpose of this report is to update the Board on the sea lettuce clean-up project for 
the 2016/2017 sea lettuce season to date. 

It is recommended that the Advisory Group: 

1 Receive the report “Sea lettuce clean-up update”. 

2 Background 

Sea lettuce clean-ups are carried out to alleviate nuisance in high public use areas of 
Tauranga Harbour and adjacent ocean beaches viz. Waihī Beach/Bowentown and 
Mount Maunganui/Ōmanu/Pāpāmoa. Within Tauranga City the costs of clean-ups are 
50:50 cost shared with Tauranga City Council. In the Western Bay District, the 
Regional Council funds all clean-up activity apart from service requests to Western Bay 
District Council for clearing assets such as boat ramps and stormwater drain outlets. 

3 2015/2016 season summary 

In the 2015/2016 season a total of 496 tonnes was cleared from Tauranga Harbour 
beaches. This total was comprised of 210 tonnes from Ongare Point, 202 tonnes from 
Tauranga City areas (mainly Kulim Park/Fergusson Park), 50 tonnes from Pahoia and 
34 tonnes from Kauri Point. 390 tonnes of this collected sea lettuce was delivered to 
Revital Fertiliser Ltd at Te Maunga for compost manufacture and the remainder, which 
was unsuitable for composting, was either taken to landfill or moved to an adjacent deeper 
high current harbour channel. Table 1 shows a comparison of clean-up tonnages in recent 
seasons. 

Advisory Group members will recall that in our update report at the start of the 2015/2016 
season we predicted that it was likely that high abundances of sea lettuce in 
Tauranga Harbour would occur. This was based on our own past experience and also 
guidance from the NIWA Climate website. Although 2015/2016 turned out to be a strong 
El Nino event globally, many of the typical El Nino symptoms did not appear locally. What 
happened was that sea lettuce bloomed early and rapidly in the harbour but in early 
December 2015 it was starting to wane (as a result of very warm water temperatures in 
the harbour) and by late December, and for the rest of the summer, abundances and 
beach accumulations were very low. 
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Table 1 Sea lettuce clean-up tonnages and cost by year 2009–2017 (GST incl). 

Year 2009/ 
2010 

2010/ 
2011 

2011/ 
2012 

2012/ 
2013 

2013/ 
2014 

2014/ 
2015 

2015/ 
2016 

2016/ 
2017 

El Nino/ 
La Nina status 

Weak -
moderate 
El Nino 

Very 
strong 
La Nina 

Moderate 
La Nina 

Neutral Neutral Neutral Strong 
El Nino 

Neutral 

Sea lettuce 
collected 
(tonnes) 

2,815 1,187 280 1,213 280 350 496 2,235 
(as at 9/2/17)

Total Cost ($) 101,100 41,400 42,154 69,742 17,114 35,659 69,721 146,756 

Cost to 
BOPRC ($) 64,059 25,204 21,077 34,871 8,557 23,961 54,730 73,378 

Cost to 
TCC ($) 37,041 16,196 21,077 34,871 8,557 11,698 14,991 73,378 

4 The 2016/2017 season 

As can be seen from the table above, the 2016/2017 sea lettuce season has been seen a 
lot of clean-up activity and indications are that further clean-ups will be required before the 
season ends. To date a total of 2,235 tonnes of sea lettuce have been cleared. 
Interestingly, all of the collected sea lettuce has been cleared from the foreshore between 
Fergusson Park and Kulim Park/Harbour Drive in five separate clean up events. 
Elsewhere in the southern harbour abundances have been moderate/low apart from a few 
denser areas in the Waimapu Estuary. Sea lettuce growth in the northern end of the 
harbour (Matahui northwards) has been low - very low all season. 

The following statistics/information summarise the current season (as at 
10 February 2016): 

• The 2016/2017 season has been very unusual in its distribution. Almost all of the
nuisance accumulations have occurred on the Matua Peninsula from Fergusson
Park to Kulim Park). Elsewhere in the harbour, accumulations have been
low/moderate to very low.

• In the northern harbour (Matahui Peninsula northwards) harbour beach
accumulations (as at 10 February 2017) have been very low.

• To date there have been no significant sea lettuce dumps on open coastal beaches
whereas by the end of the 2015/2016 season there were several, especially the very
large Shark Alley, Mount Maunganui, accumulation in mid-November 2015.

• To date a total of 2,235 tonnes of sea lettuce has been cleared from harbour
beaches within Tauranga City.

• All collected sea lettuce has been delivered to a commercial composter at
Te Maunga where it is blended into the normal green waste feedstock for
composting.

• Clean-up costs to date this season are $146,756 (GST incl) or $127,614 (GST excl).
As noted in the introduction, clean-up costs within Tauranga City are shared 50:50
between BOPRC and TCC.
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Before the first clean-up this season, the contractor suffered a fire which severely 
damaged his beach groomer and tractor. As a result, clean-ups have had to be done 
without specialised equipment which we are finding is slower and less efficient than the 
beach groomer. The contractor is working hard to have the beach groomer repaired as 
soon as possible. 

Figure 1 below shows the 24-28 November 2016 clean-up at Beach Road, Otumoetai. 

Figure 2 below shows a very large accumulation at Kulim Park on 23 January 2017. 
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Figure 3 below shows the very low abundance of sea lettuce at Ongare Point on 
25 January 2017. 

Bruce Gardner 
Project Manager/Technical Advisor 
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Objective ID:  A2543322 

Report To: Te Awanui Tauranga Harbour Advisory Group 

Meeting date: 24 February 2017 

Report From: Janie Stevenson – Senior Community Engagement Advisor 

Happy Harbour Fun Day event update 

1 Purpose 

The purpose of this report is to update the Advisory Group on the Happy Harbour Fun Day 
event being held 12 March 2017 at Fergusson Park. 

It is recommended that the Advisory Group: 

1. Receive the report “Happy Harbour Fun Day update”.

2 Background 

Previously the Tauranga Harbour Programme has held symposia and a “Catchment 
Catch-up’ event in 2015 to provide community groups, iwi, researchers, and organisations 
working in the harbour the opportunity to share their work with the public and network with 
each other. Through the LTP, funding was allocated for another Tauranga Harbour 
community event in 2016/17.  

It was decided that the community event should be a citizen science event. A budget was 
confirmed and since then, event coordinator Kimberley Cleland from Done by People Ltd., 
has been contracted to organise the Happy Harbour Fun Day project.  

3 Event description 

On Sunday 12 March, between 11am-2pm, the BOPRC in collaboration with partner 
organisations, are delivering a community fun day at Fergusson Park.  The Happy 
Harbour Fun Day will have hands-on outdoor activities to learn more about the Tauranga 
Harbour’s land, water and wildlife.  The aim is to attract families and the public so there 
will be harbour focused activities, as well as festivities such as entertainment, face 
painting, bouncy castles, food and storytelling. The postponement date will be 26 March. 

This event supports the Programme Community Outcome: Local communities have easy 
access to information about the harbour and catchment values and issues, and are 
actively supported to care for values that are important to them. 

Specifically the objectives are to: 

• Involve new audiences in hands on investigations of Tauranga Harbour health

• Highlight work underway in the Tauranga Harbour to address key issues identified
by the community (sea lettuce, sediment and pollution)
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• Showcase the range of organisations and agencies actively working towards Ngā
Tai ki Uta - A healthy and thriving harbour and catchment

4 Activities and Organisations involved 

There will be four zones at the Happy Harbour Fun Day dedicated to interactive harbour 
focused activities, food and entertainment. These activities are all confirmed and the 
project coordinator will meet with activity hosts prior to the event to cover planning, health 
and safety and logistics. 

The House of Science is creating a citizen science passport for the children to fill in with 
their learnings as they attend each activity.  

Zone One Food trucks, Music- Santiago, Face painting, Bouncy castle, Storytelling - 
Liza Schneider, Angie Belcher 

Zone Two Sponge display, Pest animal display, Sea lettuce uses, Marine reserves, 
Shark dissection, Sea level rise markers, Sea level rise map 

Zone 
Three 

Water testing, Microscopes, Mudflat core, Hikoi 

Zone Four  Great drain game, Colouring competition, Lawn games 

Giveaways  Citizen science kits, Fisheries resources, Communications stock e.g. 
frizbees, cooler bags etc, Storm drainpipe competition - guess the items 
and win 

Other Sunscreen stations, Hydrohub free water, Information stand, Citizen 
science passport 

Organisations involved include BOPRC, TCC, DOC, Priority One, NIWA, Manaaki Te 
Awanui, House of Science, Enviroschools, Fisheries, Envirohub and University of 
Waikato.

5 Media 

Advertising of the event started mid-February. Media channels include radio, newspaper, 
flyers, posters and social media. 
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