
 

 

 
 
 

 
 

 
 
NOTICE IS GIVEN that the next meeting of the Eastern Bay of 
Plenty Joint Committee will be held in Council Meeting Room 
One, Bay of Plenty Regional Council, 5 Quay Street, 
Whakatane on: 

 
 

EMBARGOED 
Until 2 working days before meeting on: 
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commencing at 9.30 a.m. 

 
 

 

 
 
 
 
 

 

  

  
 
  

Mary-Anne Macleod 
Chief Executive 
Bay of Plenty Regional Council 
 

24 November 2014 



 



  
Membership 

 
 
Chairman: Councillor N Bruning (Bay of Plenty Regional Council) 

  

Appointees: Mayor A A Bonne (Whakatane District Council), Mayor M 
Campbell (Kawerau District Council), Mayor J Forbes (Opotiki 
District Council), Deputy Mayor A Holmes (Kawerau District 
Council), Councillor S Jarrett (Whakatane District Council), 
Chairman D Leeder (Bay of Plenty Regional Council), Councillor L 
Riesterer (Opotiki District Council) 

  

Secretary: S Kameta 

 

 

Recommendations in reports are not to be construed as Council policy until adopted by 
Council. 
 

Agenda 
 

1 Apologies 

2 General Business and Tabled Items 

Items not on the agenda for the meeting require a resolution under section 
46A of the Local Government Official Information and Meetings Act 1987 
stating the reasons why the item was not on the agenda and why it cannot 
be delayed until a subsequent meeting. 

3 Declarations of Conflicts of Interests 

4 Previous Minutes 

4.1 Eastern Bay of Plenty Joint Committee Meeting Minutes 15 
September 2014 3 

5 Reports 

5.1 12 Months Review of Reports and Future Direction  9 

5.2 Eastern Bay - Beyond Today Spatial Plan Update 15 

Attachment: Eastern Bay Spatial Plan Subcommittee Workshop 
report 20 October 2014 19 

6 Consideration of General Business 
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 Minutes EBOP Joint Committee 15 September 2014 

 

  

   

    
 

Details of 
Meeting: 

EASTERN BAY OF PLENTY JOINT COMMITTEE MEETING 
HELD IN THE COUNCIL CHAMBERS, CIVIC CENTRE, 
WHAKATĀNE ON MONDAY, 15 SEPTEMBER 2014 
COMMENCING AT 1.00 PM 

Present: Mayor A A Bonne (Chairperson) and Councillor S Jarrett - 
Whakatāne District Council, Chairperson D Leeder and 
Councillor N Bruning - Bay of Plenty Regional Council, 
Mayor M Campbell and Councillor A Holmes - Kawerau 
District Council, Mayor J Forbes and Councillor L Riesterer - 
Ōpōtiki District Council 

In 
Attendance: 

F McTavish and R Feist BOP Regional Council; R George – 
Chief Executive, Kawerau District Council; A Lawrie - Chief 
Executive and B Dempsey, Planning and Regulatory 
Manager – Ōpōtiki District Council; M Grenfell – Chief 
Executive, Whakatane District Council 

Visitors: R van Rossen, J Galbraith, B Robson  

Apologies:  

1 CONFIRMATION OF MINUTES: 16 JUNE 2014 

Refer to pages 5-8 of the agenda. 

Correction: Item 4.3 – replace part of paragraph 2 with “Ōpōtiki currently had 3 mussel 
ropes and were nearly ready to go out to final design and build of the harbour having 
considered costings and risk management.  They continue to work with key stakeholders.” 

RESOLVED: 

THAT, subject to the foregoing correction, the minutes of the EBOP Joint Committee 
meeting held on Monday, 16 June 2014 be confirmed as a true and correct record. 

Forbes/Holmes 
CARRIED 

2 PRESENTATIONS 

2.1 R van Rossen and J Galbraith - Transportation Infrastructure Study Report  

Refer to pages 11a-am of the tabled items 

A Bay of Plenty Regional Council Transportation Infrastructure Study report compiled by Mr 
van Rossen was circulated to Members prior to the meeting.  Mr van Rossen noted the 
study included projections for the next 15 years and provided a power point presentation 
outlining these.  The study included all of the Eastern Bay of Plenty, Rotorua District and the 
Western Bay area east of Paengaroa, but excluded freight into and out of Kawerau.  The 
following points were highlighted: 

 As most of the trees were planted over a 5-6 year span, the wood flow from the East 
Coast was expected to peak in 2016 but would be reduced to half in five years time and 
to 20% in ten years time.  A peak would recur when the replacement trees matured, 
but this was outside of the study period. 

 There was a steady rise in dairy and kiwifruit products and these sectors would 
continue to grow with aquaculture also coming on stream from 2019 

Page 3 of 22



A462409 Page 2 of 4 

 The value of a 27 tonne truck of logs was $3,000, milk was $23,000, milk products was 
$140,000, kiwi fruit was $108,000 and aquaculture $135,000 

 Logging traffic was expected to remain static, but milk, milk products and kiwi fruit was 
expected to increase and aquaculture would start to flow firstly in Whakatāne and then 
from Ōpōtiki 

 It was recognised that the movement of farm supplies such as fertiliser, fuel and feed 
supplements was high throughout the region, but the trucking firms had chosen not to 
provide data for the study  

 There was a lot of smaller truck movements throughout the area which was important 
in terms of planning but was not required for the study  

 Planning for major infrastructure items such as bridges needed to be identified 20 years 
out to be included in NZTA plans and budgets 

 Not all items could be planned for - the importation of 2m tonne of stock feed through 
the Port of Tauranga per annum was not envisaged 10 years ago  

 Logging truck movements would increase significantly into and out of Kawerau if the 
railway line was not able to be used 

Mr Galbraith tabled a map indicating the flow of wealth from primary products across the 
Eastern Bay of Plenty and how the traffic movement would look locally and in the adjoining 
areas.  He noted that the map included NZTA better projections for freight movement 
including the use of the route over the Pekatahi Bridge.  Mr Galbraith said that although the 
volume over the bridge may be decreasing, the value of the freight was increasing.  He said 
that Bay of Connections and Toi EDA would gather information on farm products and how 
they were being transported around the region.  

Mr Galbraith noted that about half of the Kāingaroa Forest was within the district and said 
that there was a large amount of wood that flowed out of the district to Taupō and Tokoroa 
or railed to Kawerau.  He noted that all of this information would be helpful with the 
development of the spatial plan. 

The Chairperson thanked Mr van Rossen and Mr Galbraith for their presentations. 

RESOLVED: 

THAT the Value Flows of Primary Products in the Eastern Bay report be received. 

Jarrett/Bruning  
CARRIED 

2.2 B Robson – Kawerau Geothermal Field  

Refer to pages 12a-e of the tabled items. 

Ms Robson, Senior Planner with the Bay of Plenty Regional Council provided a power point 
presentation outlining the geothermal opportunities within the Eastern Bay of Plenty to 
create jobs and economic benefit for the area.  She provided graphs on the present value 
and use of geothermal energy for the region.  Ms Robson said that to add leverage to jobs, 
you needed to understand how the geothermal system worked, play to its strengths and 
avoid damage and sub optimal use.  

Ms Robson noted that while there were geothermal fields in the Rotorua and Taupō areas, 
they were not as strong as the fields at Kawerau and noted that most of the energy 
produced was used for industrial purposes.  She outlined how to optimise the extractable 
heat from a heat exchanger and to feed the heat cycle by matching the volume out.  Ms 
Robson noted that at Kawerau 179,000 tonnes per day was allocated for extraction and said 
that amount could power the cities of Tauranga, Hamilton and Rotorua.  She advised that 
60% was being used for electricity, 15% for direct heat and the balance of 25% was not 
currently being used.  

Page 4 of 22



A462409 Page 3 of 4 

Mr Robson said that there was a re-injection level of 70% back into the field and noted that 
while this should be as close as possible to 100%, some heat energy was being lost to the air 
and river.  She noted that if the re-injection was insufficient, cold water would be sucked in 
to the extraction zone, which could result in cooling the production zones.  Ms Robson 
noted that the use of geothermal was managed through the Resource Management Act and 
the Kawerau and Whakatane District Council’s had made land available for industrial use.   

Ms Robson noted that geothermal heat and power needed to be maintained as a steady 
flow and should be used to create products to keep jobs and to create more in the region.  
She noted that silica, rare metals and metalloids could be extracted from the brine and used 
for other purposes.  Ms Robson noted that as no off shore drilling had been undertaken in 
the area they were unsure how far the field extended, but a bore had been drilled close to 
Whakatāne that had yielded hot water.   She said that while people may be looking at large 
industry uses, there was potential for a number of small cascade users such as tourism, 
boutique drying and greenhouse operations which would result in the creation of jobs. 

RESOLVED: 

THAT the information of Geothermal Opportunities for the East information be received. 

Forbes/Riesterer 
CARRIED 

Attendance: The visitors left the meeting at 2.20 pm 

3 REPORTS 

3.1 Eastern Bay Spatial Plan Update  

Refer to pages 13-15 of the agenda and pages 15a of the tabled items 

RESOLVED: 

1. THAT the report "Update on Eastern Bay – Beyond Today" be received; and  

2. THAT the Eastern Bay of Plenty Joint Committee notes the progress made to date on 
Eastern Bay – Beyond Today, and the next steps in the process; and 

3. THAT pursuant to Clause 30 of Schedule 7 to the Local Government Act 2002, the 
Eastern Bay of Plenty Joint Committee establishes a sub-committee to develop, have 
oversight of and advocate for the Eastern Bay of Plenty Spatial Plan; and 

4. THAT the sub-committee comprise four members of the Joint Committee, being made 
up of one Member from each constituent Council and a fifth member being Aileen 
Lawrie, Chief Executive of Ōpōtiki District Council.  

Leeder/Forbes  
CARRIED 

It was noted that Councillor Riesterer would represent the Ōpōtiki District Council, 
Councillor Bruning the Bay of Plenty Regional Council and the Kawerau and Whakatane 
District Councils would notify their appointments following meetings of their respective 
Councils. 
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4 APPOINTMENT OF CHAIRPERSON  

It was noted that a new Chairperson was required for the next twelve month period and it 
was decided to make the appointment at this meeting. 

RESOLVED: 

THAT System B be used to appoint a Chairperson for the next 12 month period. 

Bonne/Jarrett 
CARRIED 

RESOLVED: 

THAT Bay of Plenty Regional Councillor N Bruning be appointed as the Chairperson of the 
EBOP Joint Committee for the next twelve months from the next meeting. 

Campbell/Forbes 
CARRIED 

The appointment of a Deputy Chairperson would be made at the next meeting. 

THE MEETING FINISHED AT 2.36 PM 

Confirmed this day of 

 
 
 
CHAIRPERSON  
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To: EASTERN BAY OF PLENTY JOINT COMMITTEE 

Meeting Date: 1 DECEMBER 2015 

Written by: 

BARBARA DEMPSEY, PLANNING AND REGULATORY MANAGER 

SANDRA VAN EGMOND, POLICY ANALYST/STRATEGIC PLANNER 

JULIE GARDYNE, GENERAL MANAGER STRATEGY AND ECONOMIC 
DEVELOPMENT  

KEN TARBOTON , GENERAL MANAGER TECHNICAL SERVICES 

Subject:: EASTERN BAY OF PLENTY JOINT COMMITTEE WORK STRATEGY  

  

 
 

1.0 REASON FOR THE REPORT 
 
The purpose of this report is to summarise the reports considered during the first twelve months of the Eastern 

Bay Joint Committee (EBOPJC), and to seek direction on the types of items to be included on future agendas. 

 

 
2.0 BACKGROUND 
 
The committee has been in existence for twelve months and has considered agenda items and presentations on 

a wide range of topics.  These topics have included the following: 

 Stocktake of joint initiatives – a list of all collaborative and joint initiatives in the Eastern Bay 

 Roading networks and the consideration of opportunities to collaborate on roading maintenance 

contracts   

 Development of the Eastern Bay of Plenty Spatial Plan  - Eastern Bay – Beyond Today 

 Economic development and the role of the EBOPJC in relation to collaboration on economic 

development, and in relation to the role of Toi-EDA 

 Establishment of a shared Eastern Bay of Plenty District Licensing Committee 

 Eastern Bay Joint Local Alcohol Policy (including hearings and deliberations) 

 Psychoactive substances and the possible development of an Eastern Bay of Plenty Policy – policy 

development placed on hold. 

 Invest Bay of plenty research work undertaken on settlement patterns, populations projections and 

economic future scenarios 

 Tuhoe Integrated Planning Protocol 

 Highway Roading contracts 

 Geothermal environment.  

 Road Use volumes 

Updates on projects from each Council have also formed part of the agendas.  
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TERMS OF REFERENCE 

The Terms of reference for the EBOPJC defines the purpose of the Committee as: 

To form, explore and make recommendations for strategic collaborative initiatives between the partner 

Councils.” 

 

The Terms of Reference also states that the EBOPJC can make recommendations to partner councils on the 

matters listed below.  These provide the Committee with the opportunity to consider its role in relation to any 

initiative, matter or opportunity that could be considered collaborative or where there is some linkage, connection 

or benefit of sharing or linking between one district to another. 

 

EBOPJC can make recommendations on the following:  

 Opportunities for joint collaboration on initiatives that supports the needs of Eastern Bay of Plenty 

communities; 

 Coordination of and encouragement of beneficial interrelationships and connections between 

activities/services across the Eastern Bay of Plenty; 

 Mitigation of adverse cross boundary effects of decisions, planning and activities on other regions, 

cities and districts; 

 Resolution of differences and conflicts, and ensuring no surprises, where activities in one district may 

affect another; 

 Sharing of information, expertise, databases and research where there is a mutual interest and benefit; 

 Encouraging integration and consistency of planning across the Eastern Bay of Plenty; 

 Developing agreed positions as appropriate on matters of importance and major government initiatives 

and through each respective council, communicate these positions to central government and relevant 

national organisations; 

 Investigating opportunities for achieving cost efficiencies by sharing responsibilities and services.  

 
3.0 DISCUSSION 
 
As discussed above, the purpose of the EBOPJC is to form, explore and make recommendations for strategic 

collaborative initiatives.  While the purpose is strategically focused the list of areas that the EBOPJC can make 

recommendations on is very broad.  

The discussion on the psychoactive substance policy at a recent meeting indicated that there appears to be a 

range of views on what should be directed to this committee, therefore this report attempts to categorise council 

activities and seeks direction from members. 

Staff can still work collaboratively on a task whether the item goes to the EBOPJC or not, for example a joint 

Eastern Bay of Plenty submission on the National Hazard section of the Bay of Plenty Regional Policy Statement 

was recently developed and submitted on behalf of the three Councils, an initiative led by Whakatane District 

Council.   

It is noted that for some initiatives, particularly submissions, the time frames to respond are usually short.  

Meeting regular Council agenda timetables is often difficult enough, let alone discussing with the EBOPJC who 

only meet quarterly. 

It is also noted that the EBOPJC has recognised that the timeframe between meetings has not allowed for regular 

input and ownership of the Spatial Planning project.  A subcommittee has therefore been established to work 

closely with the Spatial Planning project team. Regular reports are submitted to the EBOPJC. 

It is considered important that the EBOPJC does not duplicate other committees, such as BOPLASS, COBOP 

and CDEM Joint Committee, ToiEDA, but updates on progress from these committees may be appropriate. 
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Attached to this report is a table which identifies the range of tasks Councils are involved in and makes an 

attempt of indicating which of these should be   

 considered and recommendations made by the EBOPJC; 

  considered for information only or;  

 areas staff may wish to work on collaboratively but do not need to come to the  committee.  

 

The consideration of the attached list of items does not limit the committees’ ability to consider any item or limit 

the level of involvement. However, it will provide guidance on what range of items the committee wish to consider 

to assist staff when preparing work plans including the agenda for the EBOPJC for the 2015 calendar year.   

 
 
4.0 CONCLUSION 
 
The EBOPJC has been in existence for twelve months now and has considered a range of items. Some 
direction on what the members would like to consider would assist staff in the preparation of future agenda 
items.   
 
It is requested that the committee work through the attached list and agree on the category each activity fits 
into.  
 

 
RECOMMENDATION: 

 
1. THAT the report "Eastern Bay of Plenty Joint Committee Work Strategy" be received. 

 
2. THAT the attached spreadsheet, as updated, provides guidance on consideration of agenda 

items for the Eastern Bay of Plenty Joint Committee 

 
 

 
 
 
 
Barbara Dempsey 
PLANNING AND REGULATORY MANAGER 

 

 
24 November 2014 

Page 11 of 22



 

Type of Activity  Detail Joint Committee 
(Information only) 

Joint Committee 
Recommendation 

Working 
Collaboratively  

  Joint Committee to indicate below  

Local Government Reform Progress on the project LG Futures 
Information of amalgamations 

   

Spatial Planning  Invest Bay of Plenty 
Eastern Bay of Plenty – Beyond today  

   

Transport  Operational Contract (Capital and Maintenance) 
Transportation  
Airport 
Marine 

   

Shared Services  Opportunities to consider shared service of a strategic nature, such as 
District Licensing Committee, joint IT  service delivery, 

   

Economic and Social 
Development  

Joint studies/information gathering 
Minimising duplication  
Receiving presentations from government departments 

   

Joint Legal Instruments  Bylaws, regulatory policies  
(Note: if Policies and Bylaws are to be considered by the EBOPJC, a 
process would need to be established to ensure legal frameworks are 
adhered to)  

   

Advocacy  Submissions to Central Government both statute changes and policy 
documents and government department service level changes. 
Submissions to partner councils  

   

Information Sharing  Ensuring each Council is updated on initiatives and/or projects that 
affect the entire Eastern Bay.  

   

Emergency Management  Focus on the Eastern Bay   

 CNI ERFA 

 Delivery of Civil Defence services in the Eastern Bay  

 Shared Local Controllers 
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Type of Activity  Detail Joint Committee 
(Information only) 

Joint Committee 
Recommendation 

Working 
Collaboratively  

  Joint Committee to indicate below  

Environment  (particularly the 
impact of RMA and changes to 
this legislation)  

Amendments to the Resource Management and associated 
legislation such as the NES on Freshwater  
One RMA Plan 
Regional Coastal Policy 
Water Management areas  

   

Eastern Bay Projects  Could include services that need numbers/volume to be viable  

 Solid Waste disposal 

 Connecting cycle/walk ways 

 Eastern Bay of Plenty research centre  

 Joint delivery of services  

   

Iwi settlement agreements Implications of Treaty of Waitangi Settlement agreements in the 
Eastern Bay i.e. 

 Rangitāiki River Forum 

 Other agreements (Te Uruwera)  
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To: EASTERN BAY OF PLENTY JOINT COMMITTEE 

Meeting Date: MONDAY, 1 DECEMBER 2014 

Written by: SENIOR PLANNER, BAY OF PLENTY REGIONAL COUNCIL 

Subject: EASTERN BAY – BEYOND TODAY UPDATE 

 
 
 
1.0 REASON FOR THE REPORT 
 

The purpose of this report is to provide an update to the Joint Committee on 
progress on Eastern Bay – Beyond Today, the Eastern Bay Spatial Plan.  
 
The report: 

• Provides an overview of the direction from the Eastern Bay Spatial Plan 
Subcommittee workshop on 20 October 2014 (workshop report attached). 

• Signals an update on the Subcommittee’s second workshop, held on 17 
November, will be given at the meeting. 

• Provides a general indication of the next steps in the process. 
• Raises funding for implementation of the spatial plan as a matter for 

discussion by the Joint Committee.  
  

2.0 PROGRESS SINCE LAST MEETING 
 
As at 20 November 2014, the following progress has been made on Eastern Bay 
– Beyond Today: 
 

• The Eastern Bay Spatial Plan Subcommittee (the Subcommittee) was 
formed. The members are Councillor Bruning (Bay of Plenty Regional 
Council), Mayor Bonne (Whakatāne District Council), Councillor Riesterer 
(Ōpōtiki District Council), Councillor Ion (Kawerau District Council), and 
Aileen Lawrie (CEO Ōpōtiki District Council).  

• A Subcommittee workshop was held on 20 October (workshop report 
attached). In summary, the workshop provided direction on: 

o General principles for developing Eastern Bay – Beyond Today. 
o An outline for Eastern Bay – Beyond Today. 
o Outcome statements (initial discussion). 
o Other matters relating to spatial planning in the Eastern Bay.  

• A second Subcommittee workshop was held on 17 November. The 
workshop record will be tabled, and a verbal update given at the Joint 
Committee meeting. There was discussion on: 

o A working draft of Eastern Bay – Beyond Today. 
o Outcome statements. 
o Spatial plan development and consultation process.  
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3.0 NEXT STEPS 
 
The next step in the development of Eastern Bay – Beyond Today is a 
Subcommittee workshop on 15 December.  
 
In general, the steps following the 15 December workshop are: 

• Develop a working draft version of Eastern Bay – Beyond Today. 
• Carry out targeted engagement with iwi, business/industry, and other key 

community representatives. 
• Develop the full Draft Eastern Bay – Beyond Today for the EBOP Joint 

Committee to approve for wider public consultation. This will include input 
from the targeted engagement. 

• Finalise Eastern Bay – Beyond Today by 1 July 2015. Note – it is 
intended that Eastern Bay – Beyond Today be a living document, and be 
reviewed in 2017 and at regular intervals after that. This is to allow more 
detailed work to be carried out where necessary, to account for Census 
data, and to ensure the document remains relevant over time with regard 
to economic, technological and social changes. 

 
The steps above can be accommodated within the current resource and budget 
limits.   
 
At their workshop on 17 November, the Eastern Bay Spatial Plan Subcommittee 
discussed greater involvement of key stakeholders, particularly iwi, in the 
development of Eastern Bay – Beyond Today.  
 

4.0 FINANCIAL BUDGET IMPLICATIONS 
 

The preparation of Eastern Bay – Beyond Today is currently being progressed 
within existing budgets of each of the four partner Councils.  
 
The matter of resourcing has been traversed by the Eastern Bay Spatial Plan 
Subcommittee.  Currently the project is being run by three tier-two managers as 
an addition to their existing work load. Resourcing has been provided by BOPRC 
in the form of officer time until the end of the financial year (to 30 June 2015). 
Depending on the type and extent of consultation proposed, greater resourcing 
may be needed to take the draft plan to consultation. 
 
Resourcing is also required for the implementation of the spatial plan in 
subsequent years.  Two councils indicated that they were considering providing 
resourcing in their respective draft Long Term Plans (LTP). BOPRC currently has 
no budget allocated for spatial planning in their draft LTP. It is not clear where the 
other council stood. Given the timing with LTP preparation it is suggested that the 
Joint Committee consider this point and decide whether to make 
recommendations back to their Councils. 

 
 RECOMMENDATIONS:  

 
1. THAT the report "Update on Eastern Bay – Beyond Today" be received. 
2. THAT the Eastern Bay of Plenty Joint Committee determines a 

recommendation to the constituent Councils on Long Term Plan funding 
allocations for the implementation of Eastern Bay – Beyond Today.  

 
 

Page 16 of 22



 

 
David Phizacklea 
Regional Integrated Planning Manager 
Bay of Plenty Regional Council 
 
 
Chris Jensen 
Manager, Regulatory and Planning 
Kawerau District Council  
 
 
Barbara Dempsey 
Planning and Regulatory Manager 
Ōpōtiki District Council  
 
 
David Bewley 
General Manager Strategy and Planning 
Whakatāne District Council  
 
 
  
20 November 2014 
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 1 

Report of the Eastern Bay Spatial Plan Subcommittee  
Workshop held in Committee Room 2, Whakatane Distri ct 
Council, Civic Centre, Commerce Street, Whakatane o n 
Monday, 20 October 2014 commencing at 1.30 p.m. 
 

Eastern B ay Sp atial Plan Subcommittee W orksho p - 20  October  2014 

 
Present :  
 
Chairman :  Councillor N Bruning (Bay of Plenty Regional Council) 
 
Appointed members : Mayor T Bonne (Whakatane District Council), A Lawrie (Chief 

Executive, Opotiki District Council), Councillor L Riesterer (Opotiki 
District Council), Councillor C Ion (Kawerau District Council) 

 
In Attendance : R Feist (Senior Planner Regional Integrated, Bay of Plenty 

Regional Council), B Dempsey (Planning & Regulatory Manager, 
Opotiki District Council), C Jensen (Manager Regulatory and 
Planning, Kawerau District Council), P Doorman (Senior Resource 
Planner, Whakatane District Council) 

 
Apologies :  
  
 

1 Appoint Chairperson 

Councillor Bruning was appointed Chair of the Subcommittee (nominated by Mayor Bonne, 
seconded by Cr Riesterer).  
 

2 Invest Bay of Plenty Workshop 31 October 

The Subcommittee was provided with an early briefing of an Invest Bay of Plenty workshop to 
be held 31 October 2014.  
 
It was noted that each council is responsible for extending the invitation to all their respective 
Councillors.  It was also requested that John Galbraith, Toi-EDA, be invited to the workshop as 
an Eastern Bay representative.  
 

3 Presentation of Eastern Bay Information 

Ms Feist gave a presentation of Eastern Bay information from reports that have been prepared 
for spatial planning purposes. The purpose of the presentation was to set the scene for future 
discussion. A printed copy of presentation was provided at the workshop. 
 
Refer to Section 7 - Notes from Discussion (below) for discussion points resulting from the 
presentation.   
 

4 Principles for Eastern Bay – Beyond Today 

The Subcommittee discussed general principles and a draft outline to guide the approach, look 
and contents of Eastern Bay – Beyond Today.  
 
The Subcommittee approved the following general principles: 
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• Have a clear vision for 30-50 years.  

• 70/30 approach – detail for the next 5-10 years, visionary for 30-50 years. 

• Review spatial plan every 5 years to account for changes (e.g. new Census 
data, technology and economic changes) and provide flexibility on how to 
achieve the vision. Recognise Eastern Bay – Beyond Today will be a living 
document.  

• Simple, direct, easy to read and understand document. 

• Use graphics and maps, but recognise words will be needed to describe some 
actions and other matters. 

• Be positive, but realistic about the future. 

• Understand linkages and implications across social, economic, cultural and 
environmental aspects.  

• Strong working relationships and partnerships with central government 
agencies, iwi and other organisations.   

• Be clear about implementation responsibilities and resourcing.  

The Subcommittee approved a draft outline for Eastern Bay – Beyond Today: 
 

1. Cover page 

2. Mihi 

3. Message from the Mayors and Chair 

4. What is Eastern Bay – Beyond Today? 

Purpose of chapter - general introduction and explanation of spatial plan. 
• Area covered by plan 
• Explanation of what is a spatial plan 
• Purpose and aims of Eastern Bay – Beyond Today 
• Eastern Bay – Our Place in the World (Graphic showing global, national, 

regional influences on Eastern Bay) 
• How Eastern Bay – Beyond Today fits with Invest Bay of Plenty (explanation) 

5. Eastern Bay – What we know 

Purpose of chapter - setting the scene, understanding issues and strengths. 
• Our people (the facts today, projections) 
• Our economy (the facts today, projections) 
• Our environment (the facts today, projections) 
• Our infrastructure (the facts today, projections). Noted this would cover council 

and other infrastructure (e.g. NZTA, electricity, social, recreation, civil defence 
life-lines, community facilities.  

6. Eastern Bay Challenges 

Purpose of chapter – highlight issues to address from “What we know”, with explanation 
and implications. 

• Issue 
o Explanation/implications for future 

• Issue 
o Explanation/implications for future 

• Etc 
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7. Key Opportunities 

Purpose of chapter – highlight the key opportunities for Eastern Bay of the next 5-10 
years.  

• Key opportunity 
o Explanation 

• Key opportunity 
o Explanation 

• Etc 
 

8. What we want to achieve 

Purpose of chapter – Outcome statements, measures of success, and links to 
actions/maps in Our Journey. Note: current outcome statements need to be reworked.   

• Outcome statement 
o Measure of success 
o Links to actions to achieve outcome statement  

• Outcome statement 
o Measure of success 
o Links to actions to achieve outcome statement  

• Etc 
 

9. Our Journey 

Purpose of chapter – list actions to help achieve outcomes.  
• Use table format, maps and graphics.  
• Include responsibility for actions, and resources for implementation.  
• Structure needs to be clear and directive.   
• Actions need to be those that will make a real difference, and include social, 

cultural, economic and environmental aspects. Also need to be clear about 
implementation and resourcing of actions.  Projects that are in progress will be 
noted in the document.  

 

5 Current Outcome Statements 

The current outcome statements were provided for initial discussion as the staff project team 
were aware these could be improved. The outcome statements will be discussed in more depth 
at the next Subcommittee workshop on 17 November 2014. 
 
Initial points of discussion from the workshop were: 
 

• Emphasise points of difference. 
• Could better reflect Maori world view (e.g. tikanga, kaitaikitanga).  
• Take an inter-generational view (long-term). 
• Make the statements more specific. 
• Some outcomes will happen anyway, without intervention – how useful are these 

outcomes? 
• Need to prioritise actions of the next 5 years.  
• Change the way the outcome statements are presented – focus on hauora (health) of 

environment, relationships, family (social aspects), etc.  
• Be positive and move forward. 
• Note iwi influence on land and economic future. 
• Key message may be ‘business as usual, but with integrity’. 

 

6 Future Workshops  

The Subcommittee agreed that: 
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• The Sub-committee will have workshops rather than meetings, to allow for good 

discussion and input. 
• Workshop records will be kept and reported to the EBOP Joint Committee.  
• Workshops will be held once a month until Christmas 2014: 

o 20 October 
o 17 November, 1.30-4pm, venue to confirmed 
o 15 December (rather than 22 December), 1.30-4pm, venue to confirmed 

 

7 Notes from Discussion  

The following are notes from the discussion at various times during the workshop: 
 

• Migration trends are important.  
• Need to balance environmental, economic, cultural and social well-beings. 
• Broadband fibre to specific areas (currently not being installed in the right areas) – need 

to consider social (education) and economic (working remotely, fast electronic 
payments, etc) benefits. Noted slow uptake due to lack of understanding of the benefits.  

• Education – skills for jobs in the area. 
o Needs to start at secondary level (trades, dairy courses, etc) – science and 

technology base. Increase skill level at secondary schools.  
o Polytechs need to offer qualifications relevant to job opportunities to address 

labour shortages. 
o Noted Gateway programme (at all secondary schools in Eastern Bay), Tertiary 

Action Group, Toi-EDA looking at sub-regional needs, and Education Cluster 
Group looking at skills area. 

• Implementation of Eastern Bay – Beyond Today needs to identify who is responsible for 
an action, and how to facilitate or advocate for actions to be done.  

• Have a longer term vision, and specific actions for the next 5-10 years. 
• Recognise the social ‘wealth’/’infrastructure’ of retired people: 

o Giving them something to do, and keeping active – volunteers for environmental, 
social and cultural projects? 

• Recognise and promote the importance of the Eastern Bay to the success of the wider 
region (e.g. production feeds into the Port of Tauranga), and the inter-linkages between 
east, west and central areas of the region. 

• Implementation of NPS Freshwater Management for water allocation and water quality is 
likely to influence or restrict future growth.  

• Climate change is a critical influence on infrastructure.  
• Devolution of functions from Central Government to Local Government. 
• Traditional measures, such as GDP are not a good measure of community wellbeing 

and ‘wealth’. 
• Opportunities around retirement are important given the aging population. 
• Relationships should form a crucial part of the spatial plan – during development and 

implementation.  
 
 
 
The workshop closed at approximately 3pm 
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