
 

Rangitāiki River Forum 

 

NOTICE IS GIVEN 

that the next meeting of the Rangitāiki River Forum will 
be held in Council Meeting Room One, Bay of Plenty 
Regional Council, 5 Quay Street, Whakatāne on: 

 

Tuesday, 22 November 2016 commencing at 9.30 
am. 
 

 

EMBARGOED until 2 working days before meeting. 

 

 
Mary-Anne Macleod 
Chief Executive 
Bay of Plenty Regional Council Toi Moana 

18 August 2016 



 



Rangitāiki River Forum - Terms of Reference 

Interpretation 
“Rangitāiki River” means the Rangitāiki River and its catchment, including the:  

(a) Rangitāiki River  

(b) Whirinaki River  

(c) Wheao River  

(d) Horomanga River  

The scope and delegation of this Forum covers the geographical area of the Rangitāiki River 
catchment as shown in the attached map. 

Purpose  
The purpose of the Forum is as set out in Ngāti Manawa Claims Settlement Act 2012 and 
the Ngāti Whare Claims Settlement Act 2012: 

The purpose of the Forum is the protection and enhancement of the environmental, cultural, 
and spiritual health and wellbeing of the Rangitāiki River and its resources for the benefit of 
present and future generations. 

Despite the composition of the Forum as described in section 108, the Forum is a joint 
committee of the Bay of Plenty Regional Council and the Whakatane District Council within 
the meaning of clause 30(1)(b) of Schedule 7 of the Local Government Act 2002. 

Despite Schedule 7 of the Local Government Act 2002, the Forum—  

(a) is a permanent committee; and  

(b) must not be discharged unless all appointers agree to the Forum being discharged.  

The members of the Forum must act in a manner so as to achieve the purpose of the Forum.  

Functions  
The principle function of the Forum is to achieve its purpose. Other functions of the forum 
are to:  

1 Prepare and approve the Rangitāiki River Document for eventual recognition by the 
Regional Policy Statement, Regional Plans and District Plans. See Figure 1 Rangitāiki 
River Document Recognition Process for RPS.  

2 Promote the integrated and coordinated management of the Rangitāiki River  

3 Engage with, and provide advice to:  

(a) Local Authorities on statutory and non-statutory processes that affect the 
Rangitāiki River, including under the Resource Management Act 1991. 

(b) Crown agencies that exercise functions in relation to the Rangitāiki River. 

4 Monitor the extent to which the purpose of the Rangitāiki River Forum is being 
achieved including the implementation and effectiveness of the Rangitāiki River 
Document. 

5 Gather information, disseminate information and hold meetings  

6 Take any other action that is related to achieving the purpose of the Forum. 
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Membership 
• One member appointed by Te Rūnanga o Ngāti Whare; 

• One member appointed by Te Rūnanga o Ngāti Manawa; 

• One member appointed by Ngāti Tūwharetoa (Bay of Plenty) Settlement Trust; 

• One member appointed by Te Rūnanga o Ngāti Awa; 

• One member appointed by Ngāti Hineuru; 

• One member appointed by the Whakatāne District Council; 

• One member appointed by the Taupō District Council; 

• Three members appointed by the Bay of Plenty Regional Council. 

Note: 
Despite the composition of the Forum, this is a joint committee of the 
Bay of Plenty Regional Council and the Whakatāne District Council. 
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Quorum 
In accordance with Rangitāiki River Forum standing orders 2.3.3 and 2.3.4, the quorum for a 
meeting of the Forum is six members, comprising of: 

(a) Three members appointed by the iwi appointers; and 

(b) Three members appointed by the local authority appointers; and  

(c) Must include a member appointed by Ngāti Whare and a member appointed by Ngāti 
Manawa. 

Term of Committee  
This Forum is a permanent committee under the Ngāti Manawa Claims Settlement Act 2012 
and the Ngāti Whare Claims Settlement Act 2012 and therefore will not disbanded at the end 
of a triennium. 

The establishment of the Forum is also supported by the Ngāti Whare 
Deed of Settlement – Clauses 5.49 (October 2009) and the Ngāti Manawa 
Deed of Settlement – clause 5.40 (October 2009). 

Ngāti Whare Deed of Settlement 
5.49 The Crown and Te Rūnanga o Ngāti Whare acknowledge and agree that: 

5.49.1 the parties are yet to finalise discussions in relation to a framework for the 
effective participation of Ngāti Whare in the management of the Rangitāiki 
River; 

5.49.2 following the signing of this Deed the parties will continue to discuss a 
framework that provides for the effective participation of Ngāti Whare in the 
management of the Rangitāiki River (“Rangitāiki River management 
framework”), with the objective of improving the health and wellbeing and 
sustainable use of the river; 

5.49.3 the discussions in relation to the Rangitāiki River management framework will: 

a. be undertaken in good faith, honour and integrity and will reflect the wider 
commitments set out in the Deed of Settlement; 

b. be undertaken in accordance with an agreed programme for further 
engagement  and completed by the date of the introduction of the 
Settlement Legislation; 

c. where appropriate, reflect a catchment wide and integrated approach to 
management of the Rangitāiki River and its resources; 

d. reflect the need to recognise and provide for the interests of other iwi, local 
authorities, and other entities with interests or statutory roles in relation to 
the Rangitāiki River; 

e. develop a programme for engagement with other iwi, local authorities, and 
other entities with interests or statutory roles in relation to the Rangitāiki 
River; and 

f. allow for the Rangitāiki River management framework to be incorporated in 
the Settlement Legislation as necessary either at the time of introduction to 
Parliament or by way of a Supplementary Order Paper. 
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5.49.4 the discussions will be based on: 

a. Ngāti Whare’s principles, to be agreed with the Crown, regarding the 
Rangitāiki River; 

b. as appropriate, the principles of other iwi with interests in relation to the 
Rangitāiki River as agreed with the Crown; 

c. the need to protect the integrity of existing statutory frameworks; and 

d. the need to ensure consistency and fairness between settlements. 

 
Ngāti Manawa Deed of Settlement 
5.40 The Crown and Ngāti Manawa acknowledge and agree that: 

5.40.1 the parties are yet to finalise the redress for the effective participation of 
Ngāti Manawa in the management of the Rangitāiki River; 

5.40.2 following the signing of this deed the parties will continue to discuss a 
framework that provides for the effective participation of Ngāti Manawa in the 
management of the Rangitāiki River (the “Rangitāiki River management 
framework”), with the objective of improving the health and best use of the 
river; 

5.40.3 the discussions will be based on: 

a. Ngāti Manawa’s principles regarding the Rangitāiki River as set out in 
clause 5.41; 

b. the need to protect the integrity of existing statutory frameworks; and 

c. the need to ensure consistency and fairness between settlements; 

5.40.4 the discussions will: 

a. be undertaken in good faith, honour and integrity and will reflect the 
commitments set out in the deed of settlement; 

b. be undertaken in accordance with an agreed programme for further 
engagement  and completed by the date of the introduction of the 
settlement legislation; 

c. reflect the need to recognise and provide for the interests of other iwi, local 
authorities, and other entities with interests or statutory roles in relation to 
the Rangitāiki River; 

d. develop a programme for engagement with other iwi, local authorities, and 
other entities with interests or statutory roles in relation to the Rangitāiki 
River; and 

e. allow for the Rangitāiki River management framework to be incorporated in 
the settlement legislation as necessary either at the time of introduction to 
Parliament or by way of a Supplementary Order Paper. 

Specific Responsibilities and Delegations 
To avoid doubt, the Forum, except as identified in the functions above, has the discretion to 
determine in any particular circumstance: 

(a) Whether to exercise any function identified. 

(b) To what extent any function identified is exercised. 
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Provision for other groups to join the Forum 
Other iwi and local authorities through consensus of the Forum, may join the Forum. 

 
 

Figure 2 Map of the Rangitāiki River Catchment 

Page 7 of 94



 

Page 8 of 94



Public Forum 
 
  
1.   A period of up to 15 minutes may be set aside near the beginning of the meeting to enable 

members of the public to make statements about any matter on the agenda of that meeting 
which is open to the public, but excluding any matter on which comment could prejudice any 
specified statutory process the council is required to follow. 

2.  The time allowed for each speaker will normally be up to 5 minutes but will be up to the 
discretion of the chair.  A maximum of 3 public participants will be allowed per meeting. 

3.  No statements by public participants to the Council shall be allowed unless a written, 
electronic or oral application has been received by the Chief Executive (Governance Team) 
by 12.00 noon of the working day prior to the meeting and the Chair’s approval has 
subsequently been obtained. The application shall include the following: 

� name of participant; 

� organisation represented (if any); 

� meeting at which they wish to participate; and matter on the agenda to be 
 addressed. 

4.  Members of the meeting may put questions to any public participants, relevant to the matter 
being raised through the chair. Any questions must be asked and answered within the time 
period given to a public participant. The chair shall determine the number of questions. 
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Membership 

Chairperson: M Vercoe (Te Runanga o Ngāti Manawa) 

Deputy Chairperson: D Christie (Te Runanga o Ngāti Whare) 

Appointees: M Araroa (Te Runanga o Ngāti Awa), E August (Alternate , Ngāti Tuwharetoa 
(BOP) Settlement Trust), Mayor A Bonne (Alternate, Whakatāne District 
Council), G Johnston (Whakatāne District Council), T O'Brien (Alternate, Te 
Runanga o Ngāti Awa), Doctor B Rangiwai (Alternate, Te Runanga o Ngāti 
Manawa), E Rewi (Alternate, Ngāti Whare), Reverend  G Te Rire (Ngāti 
Tuwharetoa (BOP) Settlement Trust), Councillor T Kingi (Taupō District 
Council), S Mavor (Taupō District Council), Councillors B Clark, T Marr, K 
Winters (Bay of Plenty Regional Council), Councillor D Love (Alternate Bay of 
Plenty Regional Council) 

Committee Advisor: N Moore 

Recommendations in reports are not to be construed as Council policy until adopted by Council. 

Agenda 

1 Mihi Whakatau 

2 Morning Tea 

3 Karakia 

4 Apologies 

5 General Business and Tabled Items 

Items not on the agenda for the meeting require a resolution under section 46A of the Local 
Government Official Information and Meetings Act 1987 stating the reasons why the item was not 
on the agenda and why it cannot be delayed until a subsequent meeting. 

6 Public Forum 

6.1 Heading 2 here 

7 Declarations of Conflicts of Interests 

8 Previous Minutes 

8.1 Rangitāiki River Forum minutes - 16 August 2016 15 
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9 Reports 

9.1 First Meeting Matters 25 

APPENDIX 1 - Te Runanga o Ngāti Whare - Replacement Appointed Representative 29 

9.2 Rangitāiki River Catchment - Operations and general update 33 

PRESENTATION - Rangitāiki River Catchment Biodiversity sites presentation 

9.3 Bay of Plenty Regional Council Rivers and Drainage presentation 43 

PRESENTATION - Bay of Plenty Regional Council Rivers and Drainage programme 
presentation by Principal Works Engineer, Rivers and Drainage, Mr Tony Dunlop 

9.4 Results of the Rangitāiki River Catchment project - building an 
ecosystem service based approach for resource management 47 

APPENDIX 1 - BEST presentation by Ms Suzie Greenhalgh, Landcare Research 49 

PRESENTATION - Building an ecosystem service based approach for resource 
management presentation  

9.5 Eastern Bay - Beyond Today  69 

SUPPORTING DOCUMENT - Eastern Bay - Beyond Today 

SUPPORTING DOCUMENT - Implementation Plan 

9.6 Freshwater Futures Programme Update 77 

9.7 Rangitāiki River future planning discussion 83 

APPENDIX 1 - Implementing Te Ara Whanui o Rangitāiki - Pathways of the Rangitāiki 
draft Rangitāiki River document November 2014 85 

9.8 Summary of fisheries survey work in the Rangitāiki River 
Catchment 91 

PRESENTATION - Summary of fisheries survey work in the Rangitāiki River Catchment 
by Mr Alastair Suren, Environmental Scientist - Freshwater Ecology, Bay of Plenty 
Regional Council 

10 Consideration of General Business 

11 Karakia whakamutunga 
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Previous Minutes
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1 

Minutes of the Rangitāiki River Forum Meeting held in the 
Council Chambers, Whakatāne District Council, Civic Centre, 
Commerce Street, Whakatāne on Tuesday, 16 August 2016 
commencing at 9:40 am. 

Click here to enter text.  

Present:

Chair: M Vercoe (Te Rūnanga o Ngāti Manawa) 

Deputy Chair: D Christie (Te Rūnanga o Ngāti Whare) 

Appointees: Councillors T Marr, N Bruning, C Holmes (Bay of Plenty Regional 

Council), Reverend G Te Rire (Ngāti Tuwharetoa (BOP) 
Settlement Trust), M Araroa (Te Rūnanga o Ngāti Awa), Councillor 
G Johnston (Whakatāne District Council),  

In Attendance: T O'Brien (Alternate, Te Rūnanga o Ngāti Awa, E August 

(Alternate, Ngāti Tuwharetoa (BOP) Settlement Trust), N Rangiaho 
(Ngāti Haka Patuheuheu), S Butler (Ngāti Haka Patuheuheu), R 
Whitbourne (Department of Conservation), C Fern (Trustpower), A 
Davies (Trustpower), Dr K Paul-Burke (Marine & Environmental 
Services) 

Bay of Plenty Regional Council:  N Moore (Committee Advisor), C 
Ingle (General Manager Integrated Catchments), S Stokes 
(Eastern Catchments Manager), M Kapa (Land Management 
Officer), K Gosling (Community Engagement Team Leader), S 
Hohepa (Māori Policy Advisor), D Phizacklea (Regional Integrated 
Planning Manager), N Willems (Senior Land Management Officer), 
R Waugh (Programme Leader Rivers and Drainage), N Green 
(Senior Planner Water Policy), A Millar (Senior Planner Water 
Policy), N Steed (Programme Leader Statutory Policy), I Morton 
(Strategy & Science Manager), M Lee (Planner Water Policy), K 
O’Brien (Strategic Engagement Manager), R Fraser (Consents 
Manager) 

Whakatāne District Council: S McGhie (Principal Planner) 

Apologies: Chairman D Leeder, Councillor D Owens (Alternate, Bay of Plenty 

Regional Council), P Olsen (Alternate, Te Rūnanga o Ngāti 
Whare) 

1 Karakia – Rev Te Rire 

2 General Business and Tabled Items 

Resolved 

That pursuant to section 46A of the Local Government Official Information and 
Meetings Act 1987 the following items be considered at this meeting. 
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Rangitāiki River Forum Tuesday, 16 August 2016 

A2415431 2 

2.1 Tu O’Brien – Previous Meeting 

Resolved 

 That the Rangitāiki River Forum under its delegated authority: 
 
 1 Agrees to consider the general business item “Previous Meeting” at the 

end of the meeting. 
 

Vercoe/Te Rire 
CARRIED 

 

3 Declaration of conflicts of interest 

Declarations of interest were declared by Daryl Christie and Councillor Bruning for 
Freshwater Futures Values, as members of the Rangitāiki Freshwaters Community 
Group. 

4 Rangitāiki River Forum minutes - 22 June 2016 

Correction 

Page 1 – In Attendance, correction of N Rangiwai to N Rangiaho (Ngāti Haka 
Patuheuheu) 

Resolved 

That the Rangitāiki River Forum under its delegated authority: 

1 Confirms the minutes of the Rangitāiki River Forum minutes held on 22 
June 2016 as a true and correct record, with the foregoing correction. 

Vercoe/Christie 
CARRIED 

 

5 Workshop Rangitāiki River Forum - 22 June 2016 

Correction 

Page 1 – In Attendance, correction of N Rangiwai to N Rangiaho (Ngāti Haka 
Patuheuheu) 

Resolved 

That the Rangitāiki River Forum under its delegated authority: 

1 Receives the report, Workshop Rangitāiki River Forum held on 22 June 
2016, with the foregoing correction. 

Bruning/Te Rire 
CARRIED 
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Rangitāiki River Forum Tuesday, 16 August 2016 

A2415431 3 

6 Southern Generation Limited Partnership 

Mr Peter Mulvihill (General Manager Project Development and Delivery), Southern 
Generation Limited Partnership provided introductory and background information.  As 
new owners of the Lake Aniwhenua hydro power station located on the Rangitāiki 
River, they were keen to work with the community, minimise the environmental impact 
and strengthen local relationships with the community and stakeholders.   

Forum members hoped that a collaborative relationship could be formed and 
strengthened and highlighted the importance of providing passageway for tuna through 
hydro power infrastructure.  Compliance with consent conditions should be prioritised 
well before the renewal period of 2026. 

A kete containing key information on the Rangitāiki River was gifted to Mr Mulvihill by 
the Chair, M Vercoe.  The sharing of information was supported to bring about 
improvements in the sustainable management of the River. 

Resolved 

That the Rangitāiki River Forum under its delegated authority: 

1 Receives the presentation, Southern Generation Limited Partnership. 

Christie/Johnston 
CARRIED 

7 Te Hekenga Nui o Te Tuna 

Refer Powerpoint Presentation (Objective ID A2418875) 

Dr Kura Paul-Burke and Nancy Willems (Senior Land Management Officer) presented 
the Te Hekenga Nui o Te Tuna action plan for tuna in the Rangitaiki Catchment. 

Stage 1 – Information Gathering (2016-2017) 
Stage 2 - Technical Design (2018) 
Stage 3 – Implementation (2019) 

It was acknowledged that it would take time to see tangible results but the 
centralisation of information in stage 1 would enable a staged approach to be 
undertaken. Restoration of the habitat for tuna would be ongoing. The level of funding 
budgeted for 2017 ($10k) was low and the work programme would be supported by 
Regional Council staff and summer students. There was support to progress the 
passage technical design through physical structures, increased funding and allocation 
of budgets to priority areas. 

Iwi members acknowledged the historical significance of tuna and advised that they 
were committed and would continue to provide their voluntary resources. The action 
plan Te Hekenga Nui o Te Tuna was supported as the best approach to guide activities 
while having particular regard (statutory requirement) to the habitat of tuna. Iwi would 
like the allocation of quota to commercial fishers stopped so that the tuna resource can 
be restored. 

Members noted their frustration at the lack of action from the consent holders of the 
hydro power stations. Te Hekenga Nui o Te Tuna would promote improvements and 
assist with the sustainable management of the Rangitāiki catchment. 
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Rangitāiki River Forum Tuesday, 16 August 2016 

A2415431 4 

Resolved 

That the Rangitāiki River Forum under its delegated authority: 

1 Receives the report, Te Hekenga Nui o Te Tuna. 

2 Endorse the implementation of Te Hekenga Nui o Te Tuna. 

Vercoe/Te Rire 
CARRIED 

 
 

8 Adjournment 

The meeting adjourned for morning tea at 10:55 am and reconvened at 11:10 am. 

 

9 Rangitāiki Catchment Programme Annual Work Plan 
Results 2015-2016 and Annual Work Programme 
2016/2017  

Refer Powerpoint Presentation (Objective ID A2415882) 

Simon Stokes (Eastern Catchments Manager) provided a presentation of the Rangitāiki 
Catchment Programme Annual Work Plan Results for 2015-2016 and 2016-2017 and 
highlighted programme achievements. 

Key messages were: 

 Increased funding to support programme; 

 Collaboration approach with other Territorial Authorities and stakeholders; 

 Incorporating other activities within the catchment (such as water quality, 
Freshwater Futures, Regional Policy Statement); 

 Ensuring that Trustpower progress eel passage trials for the Matahina 
hydroelectric scheme as it is a condition of its consent; to address access 
issues. 

A draft programme for 2017-2018 will be provided at the November 2016 meeting.  

 

Resolved 

That the Rangitāiki River Forum under its delegated authority: 

1 Receives the report, Rangitāiki Catchment Programme Annual Work Plan 
Results 2015-2016 and the Rangitāiki Catchment Programme Annual Work 
Plan 2016-2017. 

Christie/Bruning 
CARRIED 
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Rangitāiki River Forum Tuesday, 16 August 2016 

A2415431 5 

10 Rangitāiki River catchment - Operations and General 
Update 

Nancy Willems (Senior Land Management Officer) provided a summary of activities in 
the catchment. 

The members supported the tuna sculpture being duplicated in other catchment sites to 
highlight the significance of tuna. 

Resolved 

That the Rangitāiki River Forum under its delegated authority: 

1 Receives the report, Rangitāiki River catchment - Operations and General 
Update. 

Marr/Christie 
CARRIED 

11 Ngāti Hineuru Claims Settlement Act 2016 

Kataraina O’Brien (Strategic Engagement Manager) advised that the enactment of the 
Ngāti Hineuru Claims Settlement Act 2016 would result in membership of the Iwi and 
the Taupo District Council being provided on the Forum.   

Two observers were in attendance at the meeting, Ngapera Rangiaho and Shanna 
Butler (Ngāti Haka Patuheuheu) in preparation for the pending new membership. It was 
clarified that the quorum for six members would be retained whilst the membership 
would increase to 10 members. A minor change to the terms of reference may be 
required and staff would support the integration of new members onto the forum.   

An induction for the new members would be held on 6 September 2016 in Whakatāne 
and members of the forum were invited to attend. Members have asked whether 
funding could be increased to support the new membership. 

Resolved 

That the Rangitāiki River Forum under its delegated authority: 

1 Receives the report, Ngāti Hineuru Claims Settlement Act 2016. 

Christie/Marr 
CARRIED 

12 Update on Proposed Change 3 (Rangitāiki River) to the 
Bay of Plenty Regional Policy Statement 

David Phizacklea (Regional Integrated Planning Manager) and Nassah Steed 
(Programme Leader Statutory Policy) provided an update on the current status of 
Proposed Change 3 (Rangitāiki River) to the Bay of Plenty Regional Policy Statement 
project. 
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Rangitāiki River Forum Tuesday, 16 August 2016 

A2415431 6 

Members provided feedback and recommendations on the proposed changes that 
could provide further clarity and consistency: 

 Method (a) wording ‘Encourage’ to be strengthened so it reads:  Require 
structures that provide passage for fish migration up and down the 
Rangitāiki River.  

 Benchmark that hydroelectric schemes are ‘required’ to adhere to the consent 
conditions;  

 Method (t) wording ‘Advocate’ to be strengthened. 

 

Resolved 

That the Rangitāiki River Forum under its delegated authority: 

1 Receives the report, Update on Proposed Change 3 (Rangitāiki River) to the 
Bay of Plenty Regional Policy Statement. 

2 Endorses the revised version of Proposed Change 3 as appended to this 
report with amendments. 

3 Confirms that the decision has a low level of significance. 

Bruning/Araroa 
CARRIED 

 
 

13 Freshwater Futures: Freshwater Values and 
Management Units 

Refer Powerpoint Presentation (Objective ID A2407230) 

It is noted for the record that conflicts of interest were declared by Daryl Christie and 
Councillor N Bruning and they did not participate in the discussion or decision making. 

An update on freshwater values was provided by Nicola Green (Senior Planner Water 
Policy). It was requested that Ngāti Hineru be given an opportunity to provide input on 
Māori values and allow for other Iwi members to consult with their Iwi.   

It was acknowledged that the intent was to recognise the broad range of values and 
many of the points raised by members would be recognised through the mapping 
process.  

A key focus that ‘water is life for the ecosystem, wellbeing and health’ has been 
identified as a compulsory value. 

Members recommended the collection and storage of rainwater to alleviate the 
pressure on water resources, and a process to provide for post-settlement water 
consents from Iwi.    
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Rangitāiki River Forum Tuesday, 16 August 2016 

A2415431 7 

Resolved 

That the Rangitāiki River Forum under its delegated authority: 

1 Receives the report, Freshwater Futures: Freshwater Values and 
Management Units. 

Marr/Te Rire 
CARRIED 

2 Receives the report, Freshwater Futures:  Draft regional freshwater values 
in Rangitāiki WMA, included in the 22 June 2016 agenda. 

Marr/Te Rire 
CARRIED 

3 Notes the collation of Māori values presented in Appendices 2 and 4 of the 
22 June 2016 report.  

Araroa/Marr 
CARRIED 

4 Supports the draft regional freshwater value set. 

Johnston/Marr 
CARRIED 

D Christie requested that his abstention be recorded. 

5 Supports the draft Freshwater Management Units to work forward with. 

Marr/Johnston 
CARRIED 

D Christie requested that his abstention be recorded. 

6 Confirms that the decision has a low level of significance. 

Marr/Te Rire 
CARRIED 

14 Resource Consenting and Water Allocation 

The Consents Manager, Reuben Fraser provided an update on the resource consent 
process for water take applications. Improvements to the process were discussed 
particularly how providing more background information would assist Iwi with their 
Cultural Impact Assessments, such as:   

• Advising if the application was for a new consent; renewal and/or whether it
included a request for an increase in allocation;

• Consent expiration dates/proposed review period;

• A legal description/status to allow for the land to be identified together with any
sites of significance.
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Rangitāiki River Forum Tuesday, 16 August 2016 

A2415431 8 

The term of consent, provisions for review and identification of adverse effects that 
could be mitigated through a consenting process were highlighted as important areas 
for the sustainable management of water resources. Members supported the sharing of 
information and for greater assistance with education/resourcing that could enable Iwi 
to participate more. It was acknowledged that the Regional Council’s Pou Ngaio staff 
member would provide enhancement in these areas.   

Staff responded that they would consider how information, resources and capability 
could be strengthened within this process.   

Resolved 

That the Rangitāiki River Forum under its delegated authority: 

1 Receives the report, Resource Consenting and Water Allocation. 

Araroa/Christie 
CARRIED 

 

15 General Business 

Iwi members sought an apology from a local authority member for conduct observed at 
the previous Forum meeting that was considered disrespectful towards Māori tikanga. 
The member expressed regret for his actions however this was not accepted as 
sufficient by some Iwi members. A partner member considered withdrawing their 
organisation from future Forum meetings. It was agreed feedback would be sought 
from the elders at the Rangitahi Marae (where the previous forum was held) as to the 
substance and significance of the members conduct. It was suggested that future 
Forum meetings be held at the Bay of Plenty Regional Council.   

 

16 Karakia whakamutunga – Rev Te Rire 

 
 

The meeting closed at 2:45 pm. 
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Report To: Rangitāiki River Forum 

Meeting Date: 22 November 2016 

Report From: Mat Taylor, General Manager, Corporate Performance 

First Meeting Matters 

Executive Summary 

This report is to inform the Rangitāiki River Forum of first meeting matters. This includes 
confirming new appointments from the Regional Council and Whakatāne District Council, 
arising from the 2016 triennial local authority elections, and new membership and 
appointments from Ngāti Hineuru and the Taupō District Council as a result of the Hineuru 
Claims Settlement Act 2016.  

Recommendations 

That the Rangitāiki River Forum under its delegated authority: 

1 Receives the report, First Meeting Matters; 

2 Confirms the membership of Ngāti Hineuru and the Taupō District Council to the 
Rangitāiki River Forum as legislated in the Hineuru Claim Settlement Act 2016; 

3 Confirms the nominations of Ivy Kahukiwa Smith as the appointed representative 
and David Jones as the alternate appointed representative for Ngāti Hineuru, to 
the Rangitāiki River Forum; 

4 Confirms the nominations of Councillor Tangonui Kingi as the appointed 
representative and Sue Mavor as the alternate appointed representative for Taupō 
District Council, to the Rangitāiki River Forum; 

5 Confirms Earl Rewi as the alternate appointed representative for Te Rūnanga o 
Ngāti Whare, to the Rangitāiki River Forum; 

6 Confirms Councillor B Clark, Councillor T Marr, Councillor K Winters as the
appointed representatives and Councillor D Love as the alternate appointed 
representative for the Bay of Plenty Regional Council, to the Rangitāiki River 
Forum; 

7 Confirms Councillor George Johnston as the appointed representative and Mayor 
Tony Bonne as the alternate appointed representative for the Whakatāne District 
Council, to the Rangitāiki River Forum; 
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First Meeting Matters 

2 

8 Agrees that quarterly meetings be held on 23 March, 15 June, 9 August and 16 
November 2017. 

1 First Meeting Matters 

1.1 Appointments 

The Rangitāiki River Forum (the Forum) is deemed to be a permanent statutory 
committee under the Ngāti Manawa Claims Settlement Act 2012 and the Ngāti Whare 
Claims Settlement Act 2012. Local authority partners Bay of Plenty Regional Council 
and Whakatāne District Council are required to appoint their members as part of 
establishing their new triennial committee structures and appointments. 

The Whakatāne District Council and Bay of Plenty Regional Council will establish their 
committee structures for the new 2016-2019 triennium with appointments to be 
confirmed on 10 November and 15 November 2016 respectively. The Whakatane 
District Council has returned both their representatives, Councillor George Johnston 
and Mayor Tony Bonne, as appointed representatives on the Forum.  The 
appointments for Bay of Plenty Regional Council are Councillors Bill Clark, Tiipene 
Marr and Kevin Winters as appointed representatives, and Councillor David Love as 
the alternate appointed representative.  

The appointed representative for Te Rūnanga o Ngāti Whare will be advised once 
trustee elections are completed in November 2016.   In the interim, members are 
advised that Earl Rewi, will replace Pene Olsen, as the alternate member for Te 
Rūnanga o Ngāti Whare (see Appendix 1).   

2 Membership to the Forum from Ngāti Hineuru and the Taupō 

District Council 

2.1 Ngāti Hineuru Claims Settlement Act 2016 

There is provision for other groups to join the Forum through consensus of the Forum 
and as directed through legislation.  This legislation sets out the purpose and functions 
of the Forum and enables a collaborative participation mechanism for the management 
of the Rangitāiki River catchment.   

The Hineuru Claims Settlement Act 2016 was passed in July this year and represents 
the full and final settlement of Hineuru’s historical Treaty Claims. The Hineuru 
settlement includes financial and commercial redress of $25 million, a $2 million fund 
for cultural development and the return of a number of sites of cultural significance to 
the iwi.  Understandably, the settlement does not fully address Hineuru’s connection to 
the land and their traditions, but it does mark the end of a long journey for them. 

Their representation on the Rangataiki River Forum marks the formal participation of 
Hineuru in collective decision making in a co-governance entity.  It also confirms their 
right and privilege to be recognised as mana-whenua through their historical 
connections with the Rangataiki River. 

The legislation provides that Ngāti Hineuru and the Taupō District Council may appoint 
one person each to the membership of the Rangitaiki River Forum.   

Ngāti Hineuru has nominated Ivy Kahukiwa Smith and David Jones (alternate) to be 
their appointed representatives on the Forum.   
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2.1.1 Taupō District Council 

The Taupō District Council has nominated Councillor Tangonui Kingi and Sue Mavor 
(alternate) to be their appointed representatives on the Forum. 

2.2 Current Membership 

The current membership to the Rangitāiki River Forum is as follows: 

Appointed Members Alternate Members Iwi 

Maramena Vercoe (Chair) Dr Byron Rangiwai Te Rūnanga o Ngāti Manawa 

Daryl Christie (Deputy Chair) Earl Rewi Te Rūnanga o Ngāti Whare 

Miro Araroa Tu O'Brien Te Rūnanga o Ngāti Awa 

Rev Graham Te Rire Elaine August 
Ngāti Tūwharetoa (BOP) 
Settlement Trust 

Ivy Kahukiwa Smith David Jones Ngāti Hineuru 

Councillor Bill Clark Councillor David Love Bay of Plenty Regional Council 

Councillor Tiipene Marr Bay of Plenty Regional Council 

Councillor Kevin Winters Bay of Plenty Regional Council 

Councillor George Johnston Mayor Tony Bonne Whakatāne District Council 

Councillor Tangonui Kingi Sue Mavor Taupō District Council 

3 Other Meeting Matters 

3.1 Co governance Induction 

It is proposed that a co governance induction will be held in February 2017 for Forum 
members.  The induction will include presentations on the Terms of Reference to 
reflect changes to the membership structure, review Standing Orders to reflect recent 
changes and to provide an understanding of Conflicts of Interest and how this applies 
to members.  

3.2 Meeting schedule for 2017 

A council meeting schedule for the 2017 year was adopted by Council on 15 
November, and meetings for the Rangitāiki River Forum have been proposed to occur 
quarterly on: 

23 March 2017; 15 June 2017; 9 August 2017; 16 November 2017. 

The venue for the meetings can be directed through the Chair. 

The meeting schedule may be subject to change during the year due to additional 
meeting requests or cancellations. 

3.3 Election of Chair and Deputy Chair 

The Forum is not required to reappoint a new Chair or Deputy Chair until 14 December 
2017 when the current three year term expires under the Rangitāiki River Forum 
Standing Orders 2.5.2.  Based on the Forum’s meeting schedule this is likely to occur 
at the 16 November 2017 meeting. 
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4 Council’s Accountability Framework 

4.1 Community Outcomes 

This proposal directly contributes to the Regional Collaboration & Leadership 
Community Outcomes in the Council’s Long Term Plan 2015-2025. 

4.2 Current Budget Implications 

This work is being undertaken within the current budget for the Governance Services 
Activity in the Annual Plan 2016/17 or Year 2 of the Long Term Plan 2015-2025. 

4.3 Future Budget Implications 

Increased governance arrangements resulting from new Forum membership can be 
provided for in Council’s Long Term Plan 2015-2025. 

  

 
 
Yvonne  Tatton  
Contractor - Governance Manager 
 
for General Manager, Corporate Performance 
 

15 November 2016 
Click here to enter text.  
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4' Te Runanga o Ngati Whare 

V 	
P0 Box 162 
MLJRUPARA 3062 
ph 07-366 5690 
rox 07-366 5692 
admin@ngatiwhare.iwi.nz  

9September2016 	 H 

Ko Tuwcitawata te Maunga 
Ko Whirinaki te Awa 
Ko Mataatua te Waka 
Ko Ngati Whare te 1w! 
Ko Wharepakau te Tan gata 

C E 

16 SEP 2016 
Rangitaiki River Forum 

Bay of Plenty Regional Council 

WHAKATANE 

Ngati Whare representation on the forum. 

Tena koutou 

On behalf of the Runanga Board, I wish to advise that Earl Rewi, Environmental Manager for the 

Runanga will be replacing Pene Olsen as the Alternate on the forum, effective from 26 September 

2016. 

Updated information will follow regarding the confirmed Representative for the Runanga once our 

Trustee elections are complete at the end of November 2016. 

Meanwhile, I will continue to attend future Forum meetings during this transitional stage. 

If you have any patai, please contact me. 

Nga mihi 

Te Waiti Rangiwai 

Pou Whakahaere 

Group General Manager 

Te Runanga o Ngati Whare 

Te Runanga o Ngati Whare, p 0 Box 162, Murupara ph 07 3665690/fax 07 3665692 

email:admin@ngatiwhare.iwi.nz  or te_waiti@ngatiwhare.iwi.nz  
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Report To: Rangitāiki River Forum 

Meeting Date: 22 November 2016 

Report From: Simon Stokes, Eastern Catchments Manager 
 

 

Rangitaiki River Catchment - Operations and general update 
 

Executive Summary 

This report provides an update on general matters and operations occurring within the 
Rangitāiki catchment of interest to the work of the Forum.  

The following matters are covered:  

  Te Hekenga Nui o Te Tuna; 

  Riparian and biodiversity management;  

 Fisheries assessment of the catchment; 

  Biosecurity; 

  Proposed plan changes and Navigation Safety Bylaw; 

  Rivers and drainage works; 

  Lake Aniwaniwa aquatic weed spraying consent application;. 

 

 

Recommendations 

That the Rangitāiki River Forum under its delegated authority: 

1 Receives the report, Rangitāiki River Catchment - Operations and general update; 

1 Te Hekenga Nui o Te Tuna  

Following the last Rangitāiki River Forum meeting, the steering group met to move on 
to the next steps of implementing the plan.  To that end a project group was 
assembled and met Friday 7th October.  The project group covers the power 
companies and representatives from the Forum: 

 Ngāti Manawa - Dr Byron Rangiwai 

 Ngāti Whare – Daryl Christie 

 Ngāti Awa – Tu O’Brien 
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 Patuheuheu Ngāti Haka – Ngapera Rangiaho 

 Trustpower – Christopher Fern, Ryan Piddington 

 Nova – Craig Rowe 

 Southern Generation – Peter Mulvihill 

 BOPRC – Sandy Hohepa and Nancy Willems 

 Consultant – Dr Kura Paul-Burke 

We’re aware that Ngāti Tūwharetoa (BOP) and Ngāti Hineuru were not in attendance 
and the project group would welcome their involvement.    

The initial project meeting established a level of structure with regard to the steering 
group, project group, and roles around project management and implementation.  The 
steering group proposed to engage Dr Kura Paul-Burke to work on Action A and this 
was accepted by the project group.  From BOPRC, Nancy Willems to project manage 
with Sandy Hohepa in support.    

The group visited the Matahina and Aniwhenua dams to get an on-site feel for the 
scale and the different challenges at each site, including a visit to Bill Kerrison’s trap 
and transfer set up.  Thanks to Bill, Chris from Trustpower and Craig from Nova for 
their time and sharing their knowledge with us.  It was a very useful site visit and 
highlighted the very different problems faced by eels at each of the sites. 

The scope for Action A is already laid out in Te Hekenga Nui o Te Tuna, with a very 
tight focus on investigating the potential for tuna to pass the dams in both directions 
without the need for being handled.  The contract will be funded by BOPRC from 
existing budgets. 

We hope to meet again before the end of year break to catch up with progress from Dr 
Paul-Burke and discuss as necessary. 

Alongside this, we will be asking a consultant to spend some time identifying potential 
third party funding sources to help with the project, with the ideal being that pieces of 
work that can run concurrently do so, and that each action can follow on from its pre-
requisite action as soon as that is done. 

2 Update on general matters 

The following information provides an update on general matters and operations 
occurring within the Rangitāiki catchment of interest to the work of the forum. 

2.1 Biodiversity and riparian management 

Riparian works are planned to protect wetlands and waterways, with 67 km of fencing 
in the catchment, including 45 km on the Tauhara North dairy farm.  There are 12 
agreements that include riparian protection of wetlands and/or waterways. 

Two wetland sites of six hectares each are under discussion.  Maramara a tawa is a 
six hectare wetland located on the southern side of the road bridge just above the top 
end of Lake Matahina, mostly administered by LINZ (see photos).  The other wetland 
area proposed to be fenced and restored is a section of old river oxbows surrounded 
by farmland, also in Waiohau. A Rangitāiki catchment biodiversity map showing focus 
sites will be shown to provide an overall understanding of the location and hectares. 
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Figure 1:  Maramara a tawa – willows, blackberry and other weeds to be controlled. 

 

 

Figure 2:  Maramara a tawa – healthy indigenous understorey vegetation. 
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2.2 Meeting with Central Plateau stakeholders 

This meeting was proposed to increase engagement in the upper catchment with 
regard to the Bay of Plenty Region and work around Te Ara Whānui O Rangitāiki and 
the Freshwater Futures project. The meeting was postponed due to the heavy snowfall 
in August and has been re-scheduled for the end of November. 

2.3 Fisheries assessment of waterways throughout the Rangitāiki WMA 

BOPRC’s freshwater ecologist, Alastair Suren, is working on a report assessing 
freshwater fish populations in the catchment.  The report analyses some existing sets 
of data, as well as new survey information for identified gaps.  Significant finds include 
dwarf galaxias (Galaxias divergens) in three sites they had not been found in before 
(some-what off-set by their absence at sites where they were previously recorded), 
and koaro (Galaxias brevipinnis) which had not been recorded in the catchment 
before.  The report is going through a peer review process and the size-class 
distributions of eels are being further considered in light of some of the feedback 
received.  However the distribution of long fin vs short fin eels is largely as expected, 
with mostly long fins found in the upper catchment and mostly short fin in the lower.  
The data also shows evidence of the trap and transfer work of the Kokopu Trust.  The 
report will be finalised and available early in the new calendar year. 

2.4 Biosecurity 

2.4.1 Alligator weed 

Monitoring and control of alligator weed on the Rangitāiki River will begin in December, 
and continue 6 weekly until May.  Letters are to go out shortly to notify neighbouring 
landowners with water take consents of the timing, and the land based site at Te 
Mahoe will also be controlled again. 

2.4.2 Contorta 

BOPRC continue to work with multiple landowners in the upper Rangitāiki catchment 
to ensure the control of Pinus contorta infestations. Landowners involved in this 
process include the Department of Conservation, Timberlands, Landcorp Rangitaiki 
and Lochinver Station. A long-term commitment is required due to the extensive 
distribution of P. contorta in the upper catchment and its ability to thrive in this harsh 
environment where few other plants can. Significant progress has been made over a 
number of years and planning for the control of some of the largest remaining 
infestations is well underway. 

P. contorta was used as shelter belts and has become a significant issue for several 
parts of the country, releasing large amounts of wind-blown seed.  On the central 
plateau it is a significant threat particularly to the maintenance of frost flats, which are 
an ecosystem type that is unique to the central plateau.  P. contorta excludes all else, 
developing into impenetrable thickets. 
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Figure 3:  Google earth image of a Pinus contorta infestation in a frost flat site on the 
central plateau in 2003 (left) and again in 2016 (right).  At this level of infestation the 
frost flats are more or less irretrievable. 

2.5 Proposed Change 3 to the Regional Policy Statement  

Proposed Change 3 to the Regional Policy Statement was notified for public 
submissions on 11 October 2016.  The change recognises and provides for the vision, 
objectives and desired outcomes of Te Ara Whānui O Rangitaiki.  Submissions close 
at 4:00 pm on Wednesday, 23rd November 2016. 

2.6 Proposed Change 9 to the Regional Water and Land Plan 

This is the region-wide water quantity Plan Change.  It was notified on 18 October 
2016 and submissions will close at 4.00pm on Wednesday, 14 December 2016.  
Detailed information and supporting documents can be found on the BOPRC website.  
There is some further information in the Freshwater Futures Programme update that is 
also on the agenda. 

2.7 Regional Navigation Safety Bylaw review 

Submissions for the proposed Navigation Safety Bylaw closed Thursday 7 July. The 
bylaw review included the proposal for a dedicated swimming area at Lake Aniwaniwa 
along the reserve frontage. 

A summary of the submissions is available either online or at any of the BOPRC 
offices.  Because of the large amount of information being processed by independent 
commissioners, the new Bylaw will not be operative until the 2017/2018 summer 
season, therefore the existing Bay of Plenty Regional Navigation Safety Bylaw 2010 
remains in force for the upcoming summer season.   

2.8 Rivers and Drainage 

The “Combined Irrigation/Flood Control in the Upper Rangitāiki Initial Feasibility Study” 
report has been received.  There are some items that need some clarification.  This 
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will be presented to the Water Board 23rd November as part of the River Scheme 
Sustainability work. 

The floodway project is underway.  The Stage 1A contract for canal widening and a 
new farm bridge started in September.  The Stage 3A wick drain installation project is 
out for tender, with work aiming to start in January 2017.  The primary objective for this 
contract is the installation of a detailed drainage system, to mitigate major geotechnical 
issues in this region.  

 

Figure 4:  Wick drain installation in progress. 

Investigation and final design work is proceeding well for Stage 4 works, programmed 
for the 2017/2018 construction season. This contract is substantial encompassing 
canal widening, canal bifurcation, new road bridge, stop bank reconstruction, pump 
station, new dairy effluent system, substantial overlay areas to be established and 
installation of a wick drainage system. 

Tony Dunlop will be showing some drone fly-over footage which will show other works 
in the lower Rangitāiki and demonstrate some of the issues being managed. 

2.9 Objective 6 Te Ara Whānui O Rangitāiki - Kaitiakitanga in decision-making 

Some iwi and hapū management plans already lodged with Council contain references 
to sites of significance and advice to engage with the relevant iwi and hapū about their 
appropriate management where they overlap with the Rangitāiki Catchment. This 
information contributes and provides a starting point to Actions under Objective 6 of Te 
Ara Whānui O Rangitāiki, and informs Freshwater Futures and Plan Change 12. 

2.10 Lake Aniwaniwa 
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A consent application for aquatic weed spraying is being drafted.  Initial contacts have 
been made to begin consultation, but this has yet to be followed up with a draft 
assessment of effects for consideration.  The proposal is for BOPRC to hold the 
consent, and the key target area is the swimming area along the reserve frontage, with 
a buffer. The consent would enable the use of spraying across the whole lake, if 
granted, however there will have to be a limit on how much of the lake could be 
sprayed at once to prevent decomposition processes from de-oxygenating the lake.  
Other parties could spray under this consent, but there would be a requirement for 
those parties to work through the Council as the consent holder.   

2.11 Rangitāiki River Festival 

The Edgecumbe Lions Club has set a date for the next Rangitāiki River Festival – 21 
January 2017. 

  

      

 

 
Nancy Willems 
Senior Land Management Officer 
 
for Eastern Catchments Manager 
 

14 November 2016 
Click here to enter text.  
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Report To: Rangitāiki River Forum 

Meeting Date: 22 November 2016 

Report From: Simon Stokes, Eastern Catchments Manager 
 

 

Bay of Plenty Regional Council Rivers and Drainage presentation 
 

Executive Summary 

The purpose of this report is to hear a presentation on activity of the Bay of Plenty Regional 
Council Rivers and Drainage programme, in the Rangitāiki River. The presentation will be 
made by the Principal Works Engineer, Rivers and Drainage, Mr Tony Dunlop. 

 

Recommendations 

That the Rangitāiki River Forum under its delegated authority: 

1 Receives the report, Bay of Plenty Regional Council Rivers and Drainage 
presentation; 

1 Introduction 

The purpose of this report is to hear a presentation on the activity of the Bay of Plenty 
Regional Council Rivers and Drainage programme. Recent drone footage along parts 
of the Rangitāiki River has provided a new way of investigating the river, river works 
and habitat. The presentation will be made by the Principal Works Engineer, Rivers 
and Drainage, Mr Tony Dunlop. 

  

 

 

 
 
Tony Dunlop 
Principal Works Engineer 
 
for Eastern Catchments Manager 

 

11 November 2016 
Click here to enter text.  
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Rivers and Drainage programme presentation by

Principal Works Engineer, Rivers and Drainage, Mr
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Report To: Rangitāiki River Forum 

Meeting Date: 22 November 2016 

Report From: Simon Stokes, Eastern Catchments Manager 

Results of the Rangitāiki River Catchment project - building an 
ecosystem service based approach for resource management 

Executive Summary 

The purpose of this report is to provide a summary and presentation on the results of 
“Building Biodiversity into an Ecosystem Service-based approach for resource management” 
in the Rangitāiki River Catchment. The presentation will be by Suzie Greenhalgh, Portfolio 
Leader (supporting business and policy), Landcare Research.

Recommendations 

That the Rangitāiki River Forum under its delegated authority: 

1 Receives the report, Results of the Rangitāiki River Catchment project - building 
an ecosystem service based approach for resource management; 

1 Background 

On 12 March 2015 the Forum endorsed the ‘Building Biodiversity into an Ecosystem 
Service-based approach for resource management” (BEST) project to be managed by 
Landcare Research for the Rangitāiki River catchment.  

The reason for endorsing and supporting this project was that within Te Ara Whānui O 
Rangitāiki – Pathways to the Rangitāiki River, Objective 3 states ‘Water quality is 
restored in the Rangitāiki catchment’. To achieve this are three actions which require 
some work to occur with the community. 

The BEST project was assessed as helping implement the actions and provide the 
Forum with information on the catchment’s current state and possible future through 
an assessment of biodiversity based analysis. 

The “Building Biodiversity into an Ecosystem Service-based approach for resource 
management” (BEST) project is striving to build biodiversity into an ecosystem service 
based approach for resource management. It looks at the links between biodiversity, 
land use, land cover and ecosystem services and what value is added, or not. These 
benefits are termed ecosystem services. The sustainable delivery of these services or 
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benefits is conditional on human activities being well integrated into healthy resilient 
landscapes that are well cared for and protected from degradation for future 
generations. 

This project was based on developing processes and tools to better link people with 
their landscapes, and help stakeholders to identify areas to target across the 
catchment and services at risk, assess management options and determine actions to 
ensure the future health of natural resources and community well-being. 

The project information generated will be used to support the learnings occurring 
within the Freshwater Futures project where applicable. 

Appendix 1 contains results summary. 

Simon Stokes 
Eastern Catchments Manager 

14 November 2016 
Click here to enter text.  
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Rangitāiki Landscape Scenarios Participatory Group

Overview of the Process 

Aim 

The aim of the process was to explore future options for the landscapes of the Rangitāiki catchment 
with members of the community. This was to identify opportunities for the development/evolution 
of the catchment in a way that resonated with the needs and aspirations of people in the 
community. 

Participants 

The people involved in the process were from a range of interests within the catchment, including: 
iwi representatives, farmers, Fish & Game, local/regional government, industry and the Department 
of Conservation. 

Process 

Seven workshops were held that focused on building a common understanding of the catchment, 
exploring the catchment, identifying the key natural resources and ecosystem services in the 
catchment, scoping and exploring future landscape scenarios, and identifying some opportunities to 
pursue to help achieve the preferred scenarios. More detail on the workshops is listed in Appendix 1. 

Analysis 

The analysis involved 2 components: 

1) Identifying how people impact and depend on nature

A discussion around different elements of nature explored how people impacted or depended on 
the environment. This used an ecosystem services framing to help ensure we didn’t inadvertently 
overlook aspects of either the landscape or how people may use different parts of the catchment. A 
summary of this discussion is found in Appendix 2. Some of the key themes that emerged were: 

 Importance of mahinga kai and spiritual connections to the landscape

 Role of different land uses and their management in purifying water, regulating water flows,
controlling erosion and mitigating natural hazards.

 Potential for rongoā products and tourism development

 Employment and social needs

The themes related to changes in agricultural and forestry land uses were further explored through 
scenario analysis. 

2) Implications of agricultural and forestry land use changes

The group identified a number of scenarios for agricultural and forestry land use change they 
wanted to explore with the changes in the scenarios being achieved by 2045. Tourism, one of the 
potential development options, was not included in the analysis as a growth in tourism was not 
expected to greatly affect land use. Outlined below are a short description of each of the scenarios 
explored (Table 1) and the corresponding of maps (Figures 1 and 2). These scenarios were based on 
the group determining what land use changes they would like to explore. In all scenarios, the 
agricultural and forestry land uses were assumed to be at good practice. Commodity prices were 
also kept constant as the group did not feel confident that historical trends provided a good 
indicator of future prices. 
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Scenarios B and C were the initial scenarios defined with Scenario B (long term) being the preferred 
option of the group. Based on Scenario B, the group wished to explore some modifications to that 
scenario (Scenario D, E1 and E2) to see what the implications would be.  

Of the scenarios explored, Scenario D was the most preferred with greater agricultural profitability 
and improvement in some water quality indicators but an increase in greenhouse gas emissions 
compared to Scenario B (Table 2). 

The scenarios above are based on what land use changes the group wished to explore and did not 
capture what the likely changes would be. To estimate what changes are most likely to occur based 
on landowner/manager characteristics we assessed how the indicators would vary considering: 

 Networks – the stronger the social network means landowners/managers have larger
networks. The implications being a landowner/manager is more likely to change to a
different land use because people in his network are changing land uses.

 Succession – landowners with low succession are more likely to sell their farms as they have
no successor. The implication being they are less likely to invest in land use changes with
high conversion costs.

The weak networks and low succession scenario have less sheep and beef, irrigated dairy and 
kiwifruit but more manuka stands, cropping and agroforestry. This scenario also has the lowest 
increase in profitability but has little or positive impacts on the environmental indicators (Table 3 
and Figure 3).  

Opportunities identified 

The group undertook a short session to discuss possible future development opportunities. These 
opportunities included: 

1) Re-configure catchment conversations

Challenge/context: There is no overall cohesion along the entire length in the catchment. In reality 
most people don’t think about the Rangitaiki catchment as a ‘catchment’. They live in part of the 
catchment and are physically disconnected from other parts of the catchment making this cohesion 
difficult.  

Potential actions: Split the catchment in a way that relates to the existing community, to bring focus 
to the conversation on their interaction with the river and identify opportunities for those reaches of 
the catchment they live and work. It will be critical that these conversations also include an analysis 
of the how current and future use impacts across the whole catchment. 

Follow up by BEST team: The team has had a conversation with the BOPRC Water Project to share 
some of the points raised in this process. This opportunity coincides with the choice of ‘Freshwater 
Management Units’ as part of the National Policy Statement for Freshwater Management. 

2) Utilise the enormous forest areas differently

Challenge/context: How to influence government to change the way crown leases could be 
reconfigured, what investment analysis is required to develop a compelling case and what 
infrastructure is needed to achieve this change? 

Potential actions: This conversation could be linked to the regional and national growth agendas of 
government given the potential scale of land use change and proximity to ports.. Work with iwi, 
district and regional organisations and industry on how to achieve this. [This action will need to be 
driven by members of the community]. 

3) Grow tourism

Challenge: Tourists are in NZ for a short time so how do we get them to come to the Rangitaiki; we 
have a chicken and egg situation where there are not enough amenities to attract tourists but not 
enough tourists to bring private investment in amenities. 
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Follow up by BEST team: DOC and Tourism NZ are starting to recognise the consequences of focusing 
on the Great Walks of NZ (i.e. partnership with AirNZ). The great walks are currently oversubscribed, 
existing amenities are insufficient and the experience is now diminishing. This is becoming a concern 
for both DOC and Tourism NZ. They are starting to think about how to spread the tourism across the 
country to relieve some of these pressures. This is a new and growing conversation of some urgency 
given tourism has now surpassed dairy as highest export earner.  

Potential Actions: Engage with DOC and other relevant organisations to determine what 
opportunities there are and how BEST to capitalise on and be part of these conversations. 

4) Raise the profile of the catchment

Challenge: The catchment seems to be an afterthought for regional (and maybe national) 
government. Could a higher national/regional profile help bring greater attention to the needs of the 
catchment? 

Potential actions: BEST team to engage national agencies in the findings of this process. 

Follow up: BEST team have discussed the process findings with senior management at the Ministry 
for the Environment and Primary Industries workshops. The Rangitaiki catchment was also raised at 
the national Environmental Defence Society Conference as one of the places that has been 
overlooked with the DOC tourism focus on the great walks and could be an ideal place for future 
tourism efforts. The BEST process and actions noted by the group will be the focus of a central 
government agency seminar on November 23, 2016. Members from all government agencies are 
invited and given the growing profile of Ecosystem Services in Wellington we expect this seminar to 
be well attended. 

5) Develop rongoā products

Challenge: What could be done to develop these products in the catchment? If the aim is to increase 
jobs in the catchment then these products should be commercialised. 

Potential actions: BEST team to help people in the catchment to link with projects in other parts of 
the country that are interested in developing rongoā products. [This action will need to be driven by 
members of the community]. 

Follow up: Other projects known to BEST team are still in initial stages but BEST team has raised this 
interest with members of those project teams (in particular the project in the Whanganui area). 

6) Undertake spatial planning for the catchment

Challenge: Most decisions on how to allocate resources appears to be based on infrastructure needs. 
It would be better to think about the spatial distribution of population in this allocation process, not 
infrastructure. 

Potential actions: This planning approach could be part of the Long Term Plan. [This action will need 
to be driven by members of the community]. 

7) Attract big business and industry to the catchment

Challenge: isolation is the biggest hurdle to attracting big business and industry as the catchment 
has few roads, no port, etc.  

Potential actions: Development of speciality products that go to Tauranga by rail. [Requires further 
discussion on what those specialty products would be]. 

8) Make this catchment a place to study

Context: There are some unique features of this catchment in terms of nature/landscape as well as 
potential accommodation for external students 

Potential actions: Needs to be locally-led initiative to explore this option. 
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Table 1. Description of the scenarios 

Scenarios Description 

B: Long-term 
i.e., more
landscape 
diversification & 
community 
thinking of longer 
term goals 

 Top of catchment – sheep and beef & dairy sheep

 Whirinaki forest – some indigenous forest logging

 Kaingaroa forest – some agroforestry(ginseng planted in plantation forest)

 Galatea Plains – some irrigation, switch from dairy to high value crops (e.g. vegetables)

 Minginui area – dairy& dairy sheep

 Waiohau area – all dairy

 Lower catchment – expansion of kiwifruit

C: Short-term 
i.e., little
landscape 
diversification & 
community 
thinking about 
shorter term goals 

 Top of catchment – back to sheep and beef

 Whirinaki forest – no change

 Kaingaroa forest – no change

 Galatea Plains – more dairy

 Minginui area – dairy

 Waiohau area – all dairy

 Lower catchment – dairy and kiwifruit

D  As scenario B but

 Top of catchment – expanded sheep and beef area & dairy sheep

 Galatea Plains are fully irrigated – mostly vegetables & some dairy

E1 As scenario B but 

 Top of catchment – expanded sheep and beef & dairy sheep

 Kaingaroa Forest – ~5,000 ha of LUC 3 land moves into vegetables (depending on LUC
suitability)

 Galatea Plains are fully irrigated – mostly vegetables & some irrigated dairy

E2  Top of catchment – sheep and beef & dairy sheep

 Kaingaroa Forest – ~50,000 ha of LUC 3 & 4 land moves into mix of
vegetables/dairy/sheep and beef (depending on LUC suitability)

 Galatea Plains are fully irrigated – mostly vegetables & some irrigated dairy

Table 2. Impact of scenarios on key indicators (based on ecosystem services) compared to current 

land use. 

Scenario B - 
Long Term 

Scenario C - 
Short Term 

Scenario D Scenario E1 Scenario E2 

Profit 23.5% 5.5% 28% 30.5% 19.5% 

Net GHG 
Emissions 

1.7% -2.4% -5.8% -10.4% -55.2% 

N Leaching 4.5% 6.2% 2.7% 7.4% 24.4% 

P Loss -2.0% 0.8% 1.0% 0.9% 25.3% 

Sediment -2.9% 0.1% 0.7% 1.2% 19.8% 

E.coli -7.2% 7.4% -13.7% -13.4% 45.9% 

Labour* ~101% ~9% ~182% ~186% ~192% 
Red: large negative impact; Orange: moderate negative impact; White: little change; Green: positive impact 
* Related to primary production activities only
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Figure 1: Scenario maps – Current land use, scenarios B and C. 
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Figure 2. Maps of Scenarios D, E1 and E2. 
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Table 3. Comparison of key indicators (based on ecosystem services) compared to current land use 

and considering landowner/manager characteristics. 

Scenario D Scenario E1 
Weak network 

Low 
succession 

Normal network 
Normal 

succession 

Strong network 
Normal 

succession 

Profit 28% 30.5% 14.7% 18.4% 20.9% 

Net GHG Emissions -5.8% -10.4% 8.5% 8.9% 8.8% 

N Leaching 2.7% 7.4% -0.9% 7.6% 9.8% 

P Loss 1.0% 0.9% -24.7% -13.3% -10.1% 

Sediment 0.7% 1.2% -6.1% -5.9% -6.1% 

E.coli -13.7% -13.4% -29% -30% -27% 

Labour* ~182% ~186% ~49% ~46% ~51% 
Red: large negative impact; Orange: moderate negative impact; White: little change; Light green: moderate 
positive impact; Green: greater positive impact 

Figure 4. Estimated land use changed based on landowner/manager characteristics. 
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Appendix 1: Overview of the workshops 

Se
ve

n
 w

o
rk

sh
o

p
s

1. 
Introduction 

• Building a common platform

• Share knowledge & build a common understanding in the group around
the Rangitāiki catchment & the ecosystem services approach 

• 22nd September 2015 - Murupara - 10am-2pm

2. 

Field trip 

• Exploring the catchment

• Further extend collective knowledge and understanding of the catchment
and  the ecosystem services it provides 

• 11th Novemberr 2015

3. 

Prioritise 

• Recognising ecosystem services

• Identify the local natural resources, current uses & associated services
critical for delivery of the groups objectives 

• 24th November 2015 - Murupara - 10am-2pm

4. Future
scenarios 

•Scoping future landscape scenarios

•Identify future drivers, translate these drivers into possible alternative
future land use & management scenarios for the catchment

• 8th December 2015 - Murupara - 10am-2pm

5 & 6. 
Future 

forecast 

•Exploring the scenarios

•Discuss scenario findings based on modelling

•18th April 2015 & 17th May 2016 - Murupara - 10am-2pm

7. Strategise

•Strategising

•Identify decisions/options for future actions

•21st June 21 2016 - Murupara - 10am-2pm
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Appendix 2. Summary of the ecosystem service dependencies and impacts 

Ecosystem 
Service 

Dependencies Impacts 

Provisioning Services 

Crops Existing cropping (maize production, lucerne (part 
of system as well as contractors for sale), swedes). 
Most is for the livestock industry 

A lot of fruit/berries at the bottom of the 
catchment, a little bit of lavender & seed potatoes 
in the upper Rangitaiki. 

Import PKE as cattle feed (~150t/day comes to the 
Galatea area) 

Other: we aren't dependent on food grown in the 
catchment as can bring in food 

Cropping is expanding (e.g. potatoes on flat land) 
as result of land suitability conversation; crop 
genetics is also improving which makes it more 
commercially viable  

Potential biosecurity aspect as more raw 
products come in and could spread diseases (e.g. 
with PKE).  

Livestock Most of the catchment is in livestock and there 
likely are few cost-effective substitutes.  

We could live without livestock; would need to 
think about other economic activities. Different 
areas of the catchment more suitable for 
different land uses.  

Conversion costs from other pastoral uses to 
dairy are high. Other conversion costs are likely 
lower.  

Top end of the catchment has fewer options 
compared to the lower end of the catchment. 

Dairy conversion continuing as result of high dairy 
prices but not a huge change  

Farming systems are also improving so quality is 
improving, e.g., animal genetics & productivity for 
dairy and S&B. Cow efficiency has increased over 
last 30 years so this has diffused through the rest 
of the industry. Dairy industry works more on 
traits than breeds now. 

Costs of livestock (increased with genetics) and 
land prices have been forcing out other livestock 
(S&B) in favour of dairy.  

Less self-sufficiency in catchment now as all 
product leaves the catchment (growth due to 
economies of scale...cheaper costs with larger 
farms...loss of small family farm). 

Capture Fisheries There is trout fishing (guides too), small 
commercial whitebait fishery and commercial 
tuna.  

MPI manages the commercial tuna fishery (not 
sure of the tuna take but it may be 100s of 
tonnes per year). 

Ngati Whare has tuna quota and receive an 
Annual Catch Entitlement (ACE) but don't use it. 

Tuna in upper catchment may be improving due to 
Bill Kerrision’s work (but not sure if his efforts are 
keeping up with the commercial take). So, tuna 
may be diminishing long term.  

Dams impact on tuna migration and therefore on 
iwi wellbeing. There are few long fin tuna around 
now, more short fin tuna. Tuna size also appears 
to be smaller than in the past. 

Wild foods Terrestrial species increasing but aquatic species 
are decreasing. 

Native species: 

Tuna, koura and other freshwater species are 
important to local iwi. For example, historically 
tuna was a priority as kai (source of food) for 
Ngati Whare as well has having cultural 
significance. Tuna is still important for cultural 
practice. Tuna are part of the kaitiaki for Ngati 
Whare and Ngati Manawa (connection to the 

Impacts on tuna as the same as those listed in 
‘capture fisheries’ above.  

Recreational hunting (e.g. pigs, deer) is good but 
these species have negative impacts on indigenous 
vegetation. There was more flooding/landslides 
when lots of deer as they destroyed so much 
vegetation. 
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river and the journey it takes from start to finish - 
river to sea and back which is a mammoth 
journey for the tuna). Bird species such as Kereru 
were also historic food sources (more discussion 
under ethical and spiritual services). 

Whitebait is also important. 

Pest species: 

Pigs, deer, etc are hunted but these can also be 
farmed so there are cost-effective substitutes.  

Pigs, deer, rabbits, etc numbers are increasing as 
there is no longer aerial control; danger of 
wallabies starting to come into the catchment  

Timber and 
Wood 

Important economic industry in catchment but 
not a large employer any longer due to 
mechanisation  

Used to be an indigenous logging 
industry in the catchment as well. 

Many cost-effective substitutes for 
timber are available (e.g. steel) 

Smaller area of forestry but greater 
tonnage of timber coming off that land 
(when replant pines after harvest these 
pines tend to grow better and quicker) 

Fibres and 
resins 

Mix of farmed and wild forms of fibres in the 
catchment. 

Native species: 

Harekeke is also important (see ornamental 
resources below). 

Domesticated and pest species: 

There is a possum fur industry (by product of the 
pest control industry). This is small compared to 
other commercial activities in the catchment.  

Wool is important in parts of the catchment. 

Leather is a byproduct of the beef/sheep 
industry. 

Not much change in these. 

Ornamental 
resources 

Native species: 

Arts industry uses Harekeke.,e.g., making cloaks 
(these are often commissioned art forms) and 
also use of local timber for carving.  

Ngati Whare exploring how to provide 
some limited take of native vegetation 
(e.g. fallen logs). They are in discussions 
with DOC on how to sustain indigenous 
forest harvest in the future. 

No longer any indigenous forest logging. 
Some improvement in the indigenous 
forest and a commitment to continue to 
improve the indigenous forest (e.g. Ngati 
Whare replanting native species instead 
of exotic species in harvested forest 
areas).  

Biomass Fuel Forest waste is used for biomass plus a 
lot of firewood collected in the 
catchment. 

Biomass fuel is increasing slowly over 
time (the amount of biomass fuel is 
proportional to timber production). 
However, most of it goes out of the 
catchment (so negative effect for the 
catchment). 

Some positive change for firewood in the 
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catchment 

Freshwater Summers are dry so less water available is the dry 
season.  

Water quality is changing. The water quality by the 
dams and on the plains is not as good as it was. 
Water exiting Lake Aniwhenua is better than 
water entering it primarily because of weed in the 
dam. 

Murupara’s water quality is good and doesn’t 
seem to have changed. Some Māori elders have 
said they used to drink water from the river but 
won’t now as they didn't think the water was 
drinkable.  

Seems to be less water in the catchment (maybe 
due to increase in forestry in the catchment). 

Forestry good for controlling flood peaks but 
negatively affects summer flows.  

Genetic 
Resources 

The genetic resources have probably declined 
overall in the catchment.  

Use of manuka for honey. 

Seedlings for new nursery will be sourced from 
catchment (nursery will supply native plantings in 
the catchment) 

Loss of diversity in native species but 
improvements in domestic livestock (e.g. 
cattle, sheep) 

Biochemicals, 
natural 
medicines & 
pharmaceuticals 

Local iwi use native species for rongoa medicine. 
For instance, tuna has anti-cancer and anti-
diabetes traits. 

These rongoa medicinal species are collected 
from within the catchment. Continuing to source 
these species from the catchment and 
maintaining access to these species is important. 
Iwi aren’t thinking of commercializing these 
opportunities but rather rely on what is in the 
catchment. 

Some honey operations but think this is not 
focused on the medicinal traits of the honey (e.g. 
manuka) rather on commercial honey 
production. 

Colostrum is big in catchment. 

Manuka honey production is increasing in 
the catchment (but really for medicinal 
purposes). This is being driven by out of 
catchment commercial operators who 
locate areas of manuka and put their 
hives there. Locals don’t seem to be 
taking advantage of this yet. 

May be some negative impacts of more 
hives as they use the food source for 
other native insects.  

The sourcing of manuka for honey is 
important as utilising species from 
outside the catchment may cause some 
issues with the local native species. 

Regulating  Services 

Air quality 
regulation 

Huge forest resource which is good for 
mitigating some pollutants. 

Pollen pollution from pine (Kaingaroa 
forest) is increasing with negative health 
impacts (high asthma/allergies).  Even 
though less forest area it is still a big 
issue. 

Forest fire ash is a problem for kiwifruit 
(mainly from burn offs as not many forest 
fires anymore) 

Global climate 
regulation 

Lots of forested areas so carbon sequestration is 
high, so compensates for some of the GHG 

Catchment overall emissions  may be 
quite stable as even though there are 
GHG emissions from livestock there is a 

Page 61 of 94



12 

emissions from dairy. large forest sink (which is increasing in 
some areas with new plantings and no 
longer any indigenous forest harvest). 

Question on the impact of PKE usage in 
the catchment and how it may affect 
deforestation rates in Asia. PKE is a by-
product of palm oil production so 
clearance of forest in Asia would still 
likely happen.  

Local/regional 
climate 
regulation 

Without the forests (native and exotic), the 
climate in the catchment would likely be drier 
and windier. 

Shelter belts improve local climate. 

If forestry converted to pasture then expect to 
have some impact. In Reporoa you see change in 
rain pattern where the rain follows the timber 
line. 

Water regulation 
(timing and 
flows) 

Forest in upper catchment takes off flood peak 
but also takes water out of the system 

In terms of cost effective substitutes, there 
could be other water storage options.  

Expect more extreme events from global climate 
change.  

Dams regulate flow but overall effect is negative 
as there is less water due to dams (water for 
energy). Forests while also mitigating flood peak 
does mean lower summer flows. There are few 
floods now (last in 2010 was flood near Scotty and 
Alison). 

Surface water decrease may also be affecting 
ground water availability; on the Galatea plains 
there seem to be more bores getting drilled so 
could be less water in aquifer 

Erosion control Indigenous and exotic forests mitigate erosion. 

Riparian planting reduces erosion.  

The freshwater species are sensitive to 
sediment in water ways. 

More sediment in the water (e.g., near dams) 
and as result of forest harvesting. 

Now more regulation of forestry practices so 
there is less erosion at harvest. 

There is less erosion in indigenous native due to 
less ungulates (e.g. deer population is less than 
in the past) in forest. Wallabies are likely to be 
an issue if they come into the catchment. 

The freshwater species are sensitive to sediment 
in water ways. 

Water 
purification & 
waste treatment 

Lots of industry requires clean water (soil is 
important filter). 

Koura and freshwater fish are sensitive to water 
quality. 

In lower Rangitaiki, wetlands have been 
drained and there is reduced capacity for 
soils to mitigate pollutants.  

Large indigenous and exotic forested 
areas are good for water purification. 

Water purification services are better in 
the upper part of the catchment than the 
lower part of the catchment.  

From freshwater section: 

Water quality is changing. The water quality by the 
dams and on the plains is not as good as it was. 
Water exiting Aniwhenua is better than water 
entering it primarily because of weed in the dam. 

Murupara’s water quality is good and doesn’t 
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seem to have changed. Some Māori elders have 
said they used to drink water from the river but 
won’t now as they didn't think the water was 
drinkable.  

Disease 
regulation 

E. coli is probably the main issue (could be  
increasing in the river). PSA could be 
considered. 

Doesn’t appear to be large changes 

Biological 
control 

Some species have been brought in to control 
other (pest) species, e.g. Buddleia (biological 
control has removed large area), ragwort (flea 
beetle). There are also many biological controls 
for pasture species (heavy dependence). 

In terms of cost-effective substitutes there are 
chemical control options e.g. Roundup for some 
weeds. There is not always a biological control 
option. There is less ability to use chemicals in 
the indigenous forest but the pine estate is 
chemically sprayed. 

Some organic farming in the catchment. 

Pollination Indigenous forest has lots of native pollinators. 

Some exotic species use substitutes for 
pollination (e.g. kiwifruit). 

There has been a decline in native bee 
population (because of varoa). Bumble 
bees (not native) have increased and 
there is concern that exotic species (bees) 
will overwhelm the native species. 

Natural hazard 
regulation 

Flooding is mitigated with forested 
areas. The higher density native bush is 
better mitigates flooding better than 
exotic forest areas. 

There are not as many wetlands so will 
not be mitigating as much flood water as 
the forests. Some wetlands include the 
catchment include the Awaiti wetlands 
near Thornton. 

Forest controls flood peaks, flooding is 
cyclic with good and bad years. Flooding 
is linked to low summer flows or low 
flows at end of the winter and also affects 
the aquifers. 

More pest control in indigenous forest 
has resulted in an increase in forest 
density which also reduces flooding. 

Dams mitigate the risk of flooding. 
Condition of the forest is probably stable 
and the pumice soils for example still 
absorb the same amount of water. 
However, if there is a vegetation change 
then this could result in a large change in 
natural hazard regulation. 

Could be a negative effect on flooding 
from climate change (i.e., increase in 
flood events) 

Cultural  Services 

Recreation & 
Ecotourism 

There are a lot of trout fishing guides 
who depend on ecotourism/recreation 
for a living. 

Hunting is an important pastime in the 

Tourism: It was noted that one tourism operator 
is getting more and more groups coming through 
(opportunity to grow tourism). 

Hunting: there is recreational hunting but there 
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catchment. 

Swimming is both socially and 
commercially important. 

A number of other important recreation 
uses e.g. mountain biking, tramping 

are fewer angulates in the forest now. 

Indigenous forest visits: The access and user 
facilities in the upper part of the catchment have 
actually declined. 

Visitors to Whirinaki are challenging to manage as 
support from DOC depends on numbers of 
visitors. However, reduced maintenance means 
there are fewer visitors and so the cycle 
continues. More recently DOC has focused on the 
Great Walks of NZ which has negatively impacted 
places like the Whirinaki. 

Cultural/historical site visits are not tracked. Ngati 
Whare is trying to provide additional information 
in the indigenous forests. Ngati Whare take 
people through based on their connections to the 
area so they are trying to find way to keep the 
tracks open/maintained for these types of visits. 

Timberlands (via Kaingaroa) are actively trying to 
close some of the access roads into the forest.  
Access to the forest plantation is probably to 
reduce fire risk. 

Swimming: there is less swimming in Aniwhenua 
because of weeds in dams.  

Mountain biking: Whirinaki had first mountain 
biking trail on DOC land in NZ (about 75% of 
visitors are mountain biking vs 25% hiking). 
Whirinaki was developed to foster visits by 
offering a mix of recreational experiences.  

Ethical & 
spiritual values 

The connection to the Rangitaiki is high for iwi 
and other members of the community. 

Tuna are important spiritually for local iwi. Tuna 
are part of the kaitiaki for Ngati Whare and Ngati 
Manawa (connection to the river and the journey 
it takes from start to finish - river to sea and back 
which is a mammoth journey for the tuna).  

All bird and insect life are important. For 
example, Kereru are also important and Ngati 
Whare are advocating for and working through 
the cultural harvest laws to allow Kereru take, 
e.g. if Kaumātua want to taste kereru before 
passing onto the next life. This involves getting 
cultural harvest included as a right in the 
conservation plan with DOC.  

For Ngati Whare, the Whirinaki is Ngati Whare 
and Ngati Whare is the Whirinaki. It is a form of 
shelter, food source, the ability to transverse 
from one place to another (e.g, to Ngati 
Manawa). 

For Ngati Manawa, the Rangitāiki catchment is 
our home; it is the place where our whakapapa is 
imbedded into the landscape, into the 
waterways, into everything. Whakapapa binds us 
to the land, the sky above it, and to all indigenous 

There have been negative changes in the 
catchment.  

Ngati Whare is trying to turn this decline 
around for their people. 
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plant and animal life in between; the earth and 
sky are our primordial parents and the creatures 
and plants with whom we share this rohe are our 
kin. [added from a conversation after the 
workshop]   

Intrinsic values of the Whirinaki and other areas 
of indigenous vegetation are important for many 
– local iwi and other locals and NZers more
broadly. 

Educational & 
Inspirational 

This is related to many of the spiritual values 
outlined above.  

There are many more kohanga and early 
childhood centers coming to experience listening 
to the kiwi and short walks into the Whirinaki. It 
is a classroom as you experience and learn about 
the forest. The awe of the forest changes each 
time you visit. 

There are evolving positive changes as people are 
more aware of the environment now. 

Supporting  Services 

Habitat How the catchment is managed is important for 
habitat provision 

There has been a loss of indigenous habitat driven 
by increased livestock production & pest species 
impacts. 

The condition of the indigenous forest has 
improved with the control of ungulates. The effect 
of improvement is mixed across the catchment. 
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Summary of the Kaupapa Māori based Services (based on the discussion above) 

Dependencies Impacts 

Ngā Huanga 
Kaupapa 
Māori – 
Kaupapa 
Māori based 
Services 

For Ngati Whare, the Whirinaki is Ngati Whare and Ngati Whare 
is the Whirinaki. It is a form of shelter, food source, the ability to 
transverse from one place to another (e.g to Ngati Manawa). 

For Ngati Manawa, the Rangitāiki catchment is our home; it is the 
place where our whakapapa is imbedded into the landscape, into 
the waterways, into everything. Whakapapa binds us to the land, 
the sky above it, and to all indigenous plant and animal life in 
between; the earth and sky are our primordial parents and the 
creatures and plants with whom we share this rohe are our kin. 
[added from a conversation after the workshop]   

Tuna are important spiritually for local iwi. Tuna are part of the 
kaitiaki for Ngati Whare and Ngati Manawa (connection to the 
river and the journey it takes from start to finish - river to sea and 
back which is a mammoth journey for the tuna).  

Tuna, koura and other freshwater species are important to local 
iwi. For example, historically tuna was a priority as kai (source of 
food) for Ngati Whare as well has having cultural significance. 
Tuna is still important for cultural practice. Tuna are part of the 
kaitiaki for Ngati Whare and Ngati Manawa (connection to the 
river and the journey it takes from start to finish - river to sea and 
back which is a mammoth journey for the tuna). Bird species such 
as Kereru were also historic food sources (more discussion under 
ethical and spiritual services). 

Koura and freshwater fish are sensitive to water quality. 

Whitebait is also important. 

All bird and insect life are important. For example, Kereru are 
also important and Ngati Whare are advocating for and working 
through the cultural harvest laws to allow Kereru take, e.g., if 
Kaumātua want to taste kereru before passing onto the next life. 
This involves getting cultural harvest included as a right in the 
conservation plan with DOC. 

Harekeke is also important (see ornamental resources below). 
Arts industry uses Harekeke, e.g., making cloaks (these are often 
commissioned art forms) and also use of local timber for carving. 

Ngati Whare exploring how to provide some limited take of 
native vegetation (e.g., fallen logs). They are in discussions with 
DOC on how to sustain indigenous forest harvest in the future. 

Local iwi use native species for rongoa medicine. For instance, 
tuna has anti-cancer and anti-diabetes traits. 

These rongoa medicinal species are collected from within the 
catchment. Continuing to source these species from the 
catchment and maintaining access to these species is important. 
Iwi aren’t thinking of commercializing these opportunities but 
rather rely on what is in the catchment. 

Tuna in upper catchment 
may be improving due to Bill 
Kerrision’s work (but not 
sure if his efforts are keeping 
up with the commercial 
take). So, tuna may be 
diminishing long term.  

Dams impact on tuna 
migration and therefore on 
iwi wellbeing. There are few 
long fin tuna around now, 
more short fin tuna. Tuna 
size also appears to be 
smaller than in the past. 

Some improvement 
in the indigenous 
forest and a 
commitment to 
continue to improve 
the indigenous 
forest (e.g. Ngati 
Whare replanting 
native species 
instead of exotic 
species in harvested 
forest areas).  

Cultural/historical site visits 
are not tracked. Ngati 
Whare is trying to provide 
additional information in the 
indigenous forests. Ngati 
Whare take people through 
based on their connections 
to the area so they are trying 
to find way to keep the 
tracks open/maintained for 
these types of visits. 

Ngati Whare is trying to turn  
decline in spiritual 
connection and access to 
forest around for their 
people. 
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Receives Only – No Decisions 

Report To: Rangitāiki River Forum 

Meeting Date: 22 November 2016 

Report From: David Phizacklea, Regional Integrated Planning Manager 

Eastern Bay - Beyond Today 

Executive Summary 

Eastern Bay – Beyond Today is a forward looking plan for the future of the Eastern Bay of 
Plenty subregion. It is a non-statutory document providing a clear vision for the 
Eastern Bay for where we want to be in the next 30-50 years. The Eastern Bay is the area 
covered by Kawerau, Ōpōtiki and Whakatāne districts.   

Eastern Bay – Beyond Today and its associated Implementation Plan were developed under 
the direction of the Eastern Bay of Plenty Joint Committee, and have been adopted by 
Kawerau District Council, Ōpōtiki District Council, Whakatāne District Council and Bay of 
Plenty Regional Council. Implementation of the plan will be a key focus of the joint 
committee. 

Eastern Bay – Beyond Today will be regularly refreshed as a result of new or improved 
information. Over time a clear spatial understanding of integrated management across the 
areas of the economy, people and culture, environment and infrastructure will be developed.  

Eastern Bay – Beyond Today and Te Ara Whanui o Rangitāiki – Pathways of the Rangitāiki 
are complementary documents. Eastern Bay – Beyond Today recognises the work that has 
been carried out by the Rangitāiki River Forum to develop and implement Te Ara Whanui o 
Rangitāiki. 

Combining the outputs from Te Ara Whanui o Rangitāiki, Eastern Bay – Beyond Today and 
other projects, such as the Rangitāiki Water Management Area project, will help build and 
support a richer understanding of the Rangitāiki River catchment. 

Recommendations 

That the Rangitāiki River Forum under its delegated authority: 

1 Receives the report, Eastern Bay - Beyond Today. 

1 Purpose of Report 

The purpose of this report is to introduce Eastern Bay – Beyond Today, and how it 
relates to Te Ara Whanui o Rangitāiki – Pathways of the Rangitāiki. 
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Copies of Eastern Bay – Beyond Today, and the Implementation Plan are provided 
with the agenda for Forum members.  

2 What is Eastern Bay – Beyond Today? 

Eastern Bay – Beyond Today is the spatial plan (or ‘development plan’) for the Eastern 
Bay. It is a non-statutory document providing a clear vision for the 
Eastern Bay for where we want to be in the next 30-50 years. The Eastern Bay is the 
area covered by Kawerau, Ōpōtiki and Whakatāne districts.    

Over the next 30-50 years there will be significant changes to technology, science, 
population demographics, society, the economy and the environment. We know we 
have current challenges to address and that there are global and local trends we need 
to respond to. We also know that we need to do things now that will sustain and grow 
our people and culture, economy, environment and infrastructure. Eastern Bay – 
Beyond Today is about taking a strategic view to these issues and responding to future 
changes.  

There are two components to Eastern Bay – Beyond Today: 

1. Eastern Bay – Beyond Today is the strategic level of the spatial plan. It
briefly describes the area, sets out major influences and implications, and
contains Outcomes and Key Opportunities. The Outcomes are listed under
four topics: Economy, People and Culture, Environment, and Infrastructure.
The Key Opportunities are across the topics. For example, a Key Opportunity
may achieve the Outcomes in both the People and Culture, and Economy
topics.

2. The Implementation Plan is structured around the Key Opportunities. It
identifies what is already being done to achieve these (e.g. Te Ara Whanui o
Rangitāiki – Pathways of the Rangitāiki), and the collaboration actions that are
needed in the future. A list of priority actions for 2016-2021 has been included
in the Implementation Plan. The priority actions are a mix of existing projects
(for example, the Ōpōtiki Harbour development) and new collaborative actions
(such as understanding the impacts of climate change).

Eastern Bay – Beyond Today and the associated Implementation Plan were developed 
under the direction of the Eastern Bay of Plenty Joint Committee (EBOPJC) and 
approved by the joint committee on 7 September 2016. The documents were formally 
adopted by the partner councils - Kawerau District, Ōpōtiki District, Whakatāne District 
councils, and Bay of Plenty Regional Council – in September and October 2016. 

3 Living documents – Refresh processes 

This is the first generation of Eastern Bay – Beyond Today to be developed. It doesn’t 
have ‘all the answers’. However, it is intended that Eastern Bay – Beyond Today will 
be regularly refreshed as a result of new or improved information; changes to the 
Eastern Bay communities, economy and environment; and progressing priority actions. 
A feedback mechanism will be built into implementation processes to assist refresh 
processes. Refreshing the documents is anticipated to occur approximately every 3 
years.  

Over time a clear ‘spatial’ understanding of integrated management across the 
economic, people and culture, environment and infrastructure themes will be 
developed.  
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4 How does Eastern Bay – Beyond Today relate to Te Ara 
Whanui o Rangitāiki – Pathways of the Rangitāiki? 

Eastern Bay – Beyond Today seeks to recognise the work that has been carried out by 
the Rangitāiki River Forum to develop and implement Te Ara Whanui o Rangitāiki – 
Pathways of the Rangitaiki. It does not seek to repeat or replace that work. As such, 
Te Ara Whanui o Rangitāiki – Pathways of the Rangitāiki is referenced in the Eastern 
Bay – Beyond Today Implementation Plan as an existing plan.  

Eastern Bay – Beyond Today and Te Ara Whanui o Rangitāiki – Pathways of the 
Rangitāiki are complementary documents. Many of the Outcomes in Eastern Bay – 
Beyond Today are consistent with the Vision and Desired Outcomes in Te Ara Whanui 
o Rangitāiki – Pathways of the Rangitāiki. However, the Eastern Bay – Beyond Today
Outcomes are pitched at a level appropriate for the wider Eastern Bay. 

5 Building a better spatial understanding 

As noted in Section 3 of this report, the overall goal of implementing Eastern Bay – 
Beyond Today is to build a clear spatial understanding of the interactions between the 
economy, communities, the environment and infrastructure across the Eastern Bay. 
This will lead to better decisions and responses to our challenges and opportunities. 
For example, we need to start thinking about the combined effects of (for example) sea 
level rise, economic development, and demographic changes to local communities. 

For the Rangitāiki River catchment, this could mean combining the outputs from Te 
Ara Whanui o Rangitāiki – Pathways of the Rangitāiki, Eastern Bay – Beyond Today 
and other projects (e.g. the current Water Management Area work) to build that better 
understanding. A possible example of co-ordination is described below. 

Understanding the impacts of climate change 

Understanding the impacts of climate change is a Priority Action in Eastern Bay – 
Beyond Today. Initial modelling for flooding (including sea level rise) for the Rangitāiki 
River catchment will be progressed by Bay of Plenty Regional Council as scheduled in 
the Council’s Long Term Plan. That information will be useful when implementing the 
actions in Te Ara Whanui o Rangitāiki, such as: 

 Looking at where to improve habitats and wetlands.

 Identifying how rivers and drainage schemes can be sustainably managed.

 Identifying economic development opportunities within sustainable limits.

Ruth Feist 
Senior Planner (Regional Integrated) 

for Regional Integrated Planning Manager 

11 November 2016 
Click here to enter text.  
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Receives Only – No Decisions 

Report To: Rangitāiki River Forum 

Meeting Date: 22 November 2016 

Report From: Fiona McTavish, General Manager, Strategy & Science 

Freshwater Futures Programme Update 

Executive Summary 

The purpose of this paper is to provide the Rangitāiki River Forum (RRF) with an update of 
work we are carrying out within council to support Freshwater Management (including water 
quality and water quantity)  

Since our last report to the Forum in June 2016, staff have been focussed on continuing to 
fill gaps in our knowledge, progressed specifications of our catchment models (these models 
will help us simulate future scenarios for the catchment) and engaging Freshwater Futures 
community groups to discuss freshwater objectives, aligned with and in more detail than “Te 
Ara Whanui o Rangitāiki – Pathways of the Rangitaiki”. 

Key progress achieved since June 2016 includes : 

a) Notified Change 3 to the Bay of Plenty Regional Policy Statement (Rangitaiki River)

b) Notified Plan Change 9 to Regional Water and Land Plan (Region Wide Water
Quantity Plan Change)

c) Held a further Rangitāiki Water Management Area community group meeting

d) Refreshing our tangata whenua engagement plan

e) Worked up catchment model design requirements

f) Conducted analysis of Change 3 and Freshwater Futures work alignment

Recommendations 

That the Rangitāiki River Forum under its delegated authority: 

1 Receives the report, Freshwater Futures Programme Update; 

1 Freshwater Futures programme 

The Freshwater Futures programme is set up to help deliver the Councils Long Term 
Plan outcome for Water Quality and Quantity.  The outcome is to ensure our water and 
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land management practices maintain and improve quality and quantity of the region’s 
water resources.  Sub-outcomes to support this outcome are noted below :- 

1.1 Robust information (Sub-Outcome 1) 

Within the Rangitāiki we have a good monitoring network in place gathering 
continuous data, we also carry out manual tests throughout the year to better 
understand our freshwater resource.  In addition consents define a level of data that 
consent holders have to provide through to council, helping us gain a better 
understanding of the resource. 

A science project has been in place for 2 years to fill identified gaps in our knowledge, 
which is progressing well. 

A separate project is underway to develop a framework / system to receive, respect 
and record Matauranga Maori.  

1.2 Raising Awareness and Understanding (Sub- Outcome 2) 

In 2016 we recruited a water communications specialist. To date we have been 
finalising a communications plan which is in the final stages of approval.  To support 
this communications plan we have carried out some market research to understand 
what people want to know (about our freshwater resource) and how they want to 
receive relevant information.  Over the next 3 months we will start rolling out additional 
targeted communications so watch this space. 

1.3 Agree values and priorities (Sub- Outcome 3) 
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A large amount of effort has gone in to identifying values, objectives and also actions 
for Rangitāiki River, as expressed in ‘Te ara Whanui o Rangitāiki : Pathways of the 
Rangitāiki”.  . 

The Rangitāiki Catchment Programme provides regular updates to this forum on the 
actions. In addition work is underway to incorporate this river document into the 
Regional Policy Statement (RPS) and the progress of this is regularly discussed at this 
forum. 

A key action noted within the river document is to develop sustainable environmental 
flow and Rangitāiki catchment load limits during implementation of the National Policy 
Statement for Freshwater Management 2014. The Freshwater Futures Water 
Management Area project (Plan Change 12: Water quality and quantity - Kaituna-
Pongakawa-Waitahanui and Rangitāiki WMA’s) will deliver against this.  See below 
Section 3 for more details on our plan changes.  

1.4 Implementation and monitoring (Sub- Outcome 4) 

As mentioned we have extensive monitoring networks in place across the Rangitāiki to 
help us understand any pressures on the freshwater resource. 

Regular reports are prepared by both our science teams and our pollution prevention 
teams and these are provided through to this forum. 

Once limits are set, we need to be able to monitor and measure against these limits, to 
support this we have to put in place a Freshwater Accounting System.  This will be a 
variety of IT systems linking together to provide council and wider communities better 
information on our freshwater resource. 

1.5 Relationships 

Supporting all these sub-objectives we need to ensure we have good relationships in 
place with local communities, tangata whenua and key stakeholders (i.e. industry and 
TLA’s). 

We already have good engagement with the communities through the existing 
community groups.   

A tangata whenua engagement plan is being prepared by the Māori policy team to 
ensure we are having the right discussions at the right time.   

We already have good engagement with key stakeholders such as Dairy NZ, Hort Nz, 
TLA’s etc, however we are carrying out a review to identify any improvements we can 
make in this area. 

2 Plan Changes to implement the National Policy Statement 
For Freshwater Management 

BOPRC have a two step approach to deliver against the NPSFM.  Step 1 is to put in 
place regional limits for water quantity and Step 2 is to set local limits for the nine 
Water Management Areas identified within BOPRC, starting with Rangitāiki and 
Kaituna-Pongakawa-Waitahanui Water Management Areas 
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2.1 Step 1 : Region Wide Water Quantity Plan Change (Plan Change 9) 

Following an extensive period of consultation with the regional community in 2015, 
further workshops and reports to Council resulted in the notification of the Region-wide 
Water Quantity Proposed Plan Change 9 to the Regional Water and Land Plan on 18 
October 2016. This plan change is now open for submissions until 14 December 2016. 

The changes in the plan address regional water allocation issues and existing urgent 
regional problems such as: 

 Lack of clear limits to water allocation especially for groundwater.
 Limited knowledge of actual use vs. allocation.
 High level of allocation in some resources.
 Inefficiencies in allocation and use of water.
 Unauthorised water use.

We are proposing the plan change will: 

 Enhance metering and reporting requirements.
 Require properties that use more than the Permitted Activity volume, but don’t

need a resource consent to meter and report water use.
 Reduce the volume of groundwater available without resource consent for

properties smaller than 5 hectares.
 Introduce a new rule to assist dairy farms that require a resource consent for

milk cooling and wash down to become compliant.
 Introduce a new Controlled Activity rule for renewals of municipal takes at the

same rate and volume.
 Make obtaining new water take consents in under allocated resources easier

to obtain.  New water take consents in over allocated resources will be more
difficult to obtain.

 Increase sharing of water resources by transfers and the likely associated
increase in the establishment of Water User Groups.

Timeframe for Plan Change 9 (Region Wide Water Quantity Plan Change) : 

Notifie
d 18 
Oct 

2016 

Submissio
ns close 

14 Dec 
2016 

Further 
submissions 

May 2017 

Hearings 

Oct/ Nov 
2017 

Decision 

March 
2018 
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2.2 Step 2 : Rangitāiki – Water quality and quantity (Plan Change 12) 

The Regional Direction and Delivery committee approved in principle (23 September) 
the draft Rangitāiki Freshwater Management Units (Lower, Mid-Upper, and Natural 
State) and draft regional freshwater value set presented to the Rangitaiki River Forum 
in September.  A Freshwater Management Unit is a spatial area, where specific 
freshwater objectives will be set. 

We are now progressing Phase 3 (Limit Setting) of the Plan Change 12 project which 
will involve development of specific water quality and quantity objectives, limits and 
methods for freshwater management units based on freshwater values. 

The Rangitāiki Water Management Area community group met on 8 November 2016 
to discuss in more detail the in-river values  within each draft  FMU and whether, 
based on their experience and knowledge, the values are improving or worsening and 
how they would want them to be.  A summary of their input is being prepared and will 
be presented to the Rangitāiki River Forum on 23 November 2016.  

3 National Updates 

3.1 Next Steps for Freshwater 

The Ministry For the Environment released a consultation document on the “Next 
Steps for Freshwater” in February 2016.  Consultation meetings were held in March 
and April followed by further research.   It is understood that changes to the NPSFM 
wil be notified in late December.  The scope and content of the changes are not know 
by Council. 

4 Māori Implications 

The Rangitaiki River Forum was established under treaty legislation in 2012. The 
Forums role in freshwater management is articulated throughout Te Ara Whanui o 
Rangitāiki – Pathways of the Rangitaiki. 

Change 3 to the Regional Policy Statement (RPS) serves to recognise and provide for 
this river document.  This change is in progress and when operative will further enable 
the aspirations of the forum to be implemented over time. 

Ongoing engagement and consultation with Maori will continue through the freshwater 
futures programme of work. 

Ian Morton 
Strategy & Science Manager 

for General Manager, Strategy & Science 

14 November 2016 
Click here to enter text.  
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Receives Only – No Decisions 

Report To: Rangitāiki River Forum 

Meeting Date: 22 November 2016 

Report From: Chris Ingle, General Manager, Integrated Catchments 

Rangitāiki River future planning discussion 

Executive Summary 

The purpose of this report is to provide a basis for discussion with regards to forward 
planning the implementation of Te Ara Whanui o Rangitāiki – Pathways of the Rangitāiki in 
2017-2018. Forward planning will help prioritise the operational focus for the partners, 
support project development and forecast financial requirements. This is important for the 
Rangitāiki River Forum partners in relation to setting strategic planning and financial 
requirements. 

Recommendations 

That the Rangitāiki River Forum under its delegated authority: 

1 Receives the report, Rangitāiki River future planning discussion. 

1 Background 

There is a purpose of the Forum is set out in Ngāti Manawa and Ngāti Whare Claims 
Settlement Acts 2012 which is; 

…the protection and enhancement of the environmental, cultural and spiritual health
and well-being of the Rangitāiki river and its resources for the benefit of present and 
future generations.  

Te Ara Whanui o Rangitāiki – Pathways to the Rangitāiki (the river strategy) contains 
objectives and actions which require implementation.  

The Rangitāiki Catchment Programme Annual Work Plan (2016-2017) and its 
predecessor were guided by a 2014 report to the Forum titled “Implementing Te Ara 
Whanui o Rangitāiki – Pathways of the Rangitāiki: a draft Rangitāiki River Document”, 
which outlined guidance on ‘what to do’ for the Forum once the river strategy was 
approved. This report suggested seven key priorities; tuna and habitat, water quality 
and water quantity, kaitiakitanga, water allocation and irrigation, wastewater, flood 
management and Lake Aniwaniwa (Aniwhenua). 
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To help with forward planning staff have held a workshop with the Forum on what 
activity is occurring currently by the partners against the actions in the river strategy. 
This is only partially completed and hasn’t helped crystallise what the Forum would like 
to prioritise as its focus. 

2 What is the Bay of Plenty Regional Council currently 
committed to in the Rangitāiki River catchment? 

The following table summarises the current commitment of council to support the work 
of the Rangitāiki River Forum in the 2015-2025 LTP and for 2017-2018. 

Table 1: Summary of project commitment from the 2015-2025 LTP. 

Activity Responsibility area and work 

Rangitāiki Catchment 
Activity 

Eastern Catchment team – coast care, biodiversity, land management and 
working with the community. 

Rivers and Drainage Rivers and Drainage team – Flood protection  and drainage works – 
maintenance of scheme; floodway widening.  

Science Science team – Water quality, quantity, land and ecological science advice 
and research. 

Data Services Environmental Data Services team – Groundwater, water quality and 
quantity, ecological and soil monitoring. 

Strategy and Policy Natural Resources Policy and Strategic Engagement teams – Rangitāiki 
River Forum support and iwi liaison. 

Geospatial Geospatial team – Geographic information system mapping support. 

Environmental 
Enhancement Fund 

Fund manager – 3 projects supported currently. 

Water programme Freshwater Futures project; Current State (science) project; Water quantity 
plan change 9 project. 

Biosecurity Implementation of the Regional Pest Management Plan – covers a range of 
species and requirements including advisory. Wallaby project has 
relevance. 

Consents Business as usual – dealing with consent applications (new, renewals). 

Pollution Prevention 
(compliance) 

Business as usual work – compliance monitoring of consents, reactive 
response to pollution/breaches of rules in plans.  

Simon Stokes 
Eastern Catchments Manager 

for General Manager, Integrated Catchments 

11 November 2016 
Click here to enter text.  
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Implementing Te Ara Whanui o Rangitāiki - Pathways 
of the Rangitāiki draft Rangitāiki River document 

November 2014
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File Reference: 7.00462 

Significance of Decision: Receives Only - No Decisions 

Report To: Rangitaiki River Forum 

Meeting Date: 04 November 2014 

Report From: Simon Stokes, Land Management Manager (Eastern) 

Implementing Te Ara ō Rangitāiki – Pathways of the Rangitāiki: 
draft Rangitāiki River Document. 

Executive Summary 

The purpose of this report is to provide guidance on ‘what to do’ to the Rangitāiki River Forum on 
implementing the indicative action plan outlined in Te Ara ō Rangitāiki – Pathways of the Rangitāiki: 
draft Rangitāiki River Document.  

Recommendations 

That the Rangitaiki River Forum under its delegated authority: 

Receives the report, Implementing Te Ara o Rangitaiki – Pathways of the 
Rangitaiki: draft Rangitaiki River Document.. 

Introduction 

In Section 8 of Te Ara ō Rangitāiki – Pathways of the Rangitāiki: draft Rangitāiki 
River Document there is an indicative action plan to support the kaupapa of the 
Rangitāiki River Forum. 

This indicative action plan is still subject to the consultation process occurring 
currently and therefore may change. This report is based on the August 2014 
version which is the same as that which is being used for consultation. In addition it 
must be stated that it is very early in the process of this document’s development to 
be prioritising actions for implementation when they are still subject to the 
consultation process. 

However this report will endeavour to provide guidance on prioritising 
implementation of the actions at this point in time to support further discussion 
about ‘what to do’.  

Indicative action plan 

In summary the document has eight objectives which collectively total to thirty eight 
actions to implement over time. Two objectives have a designated strategic action 
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due to the large scope of achieving the objective. The following is a reminder of what 
those objectives are. 

Section 8: Indicative action plan of the document is in Appendix 1, which shows the 
current objectives and actions. 

Objective1:  Eel  migration  paths  in  the  Rangitāiki  River  and  contributory 
waterways are protected and enhanced. 

Objective2:   The  habitats  that  support  indigenous  species  and  links  between 
ecosystems within  the Rangitāiki River  catchment are protected and 
enhanced. 

Objective3:   Water quality is restored in the Rangitāiki Catchment. 

Objective4:  Prosperity  in  the  Rangitāiki  catchment  is  enabled  within  the 
sustainable limits of the rivers and receiving environment. 

Objective5:  The  relationships  between  the  community  and  the  Rangitāiki 
catchment is recognised and encouraged. 

Objective6:  The  practice  of  kaitiakitanga  (guardianship)  in  decision‐making  for 
managing  the  resources  of  the  Rangitāiki  River  catchment  is 
recognised and provided for. 

Objective7:   Naturalness of the river and its landscape of the Rangitāiki Catchment 
is respected. 

Objective8:  Access  to  the  Rangitāiki  River  and  its  tributaries  is maintained  and 
 enhanced. 

Objectives 1, 2, 3, 5, and 7 could be said to be intertwined in that focusing on one or 
all of these objectives actions will achieve the documents outcomes. Objectives 4, 6, 
and 8 are more individual in their emphasis and therefore their implementation. 
Objective 6 is potentially more urgent once the document is agreed and approved as 
decision making processes are important for the next stage of implementation. There 
is also a strong correlation between Objectives 3 and 4 – achieve one and you’ll go a 
long way to achieving the other. 

3.1 Guidance on “what to do” 

The following is guidance to the Forum on ‘what to do’. This will help with 
understanding the current activities that are occurring or planned to occur within the 
catchment; what may be the issues with resources and funding for some actions and 
who should lead on delivery; identify points for submission to the Whakatāne District 
Council and Bay of Plenty Regional Council Long Term Plan processes; and provide 
a planned approach in the short and long term for yourselves and the community to 
understand what is going to be progressed by priority or otherwise. What to do first 
has been summarised below. 

Page 88 of 94



Implementing Te Ara ō Rangitāiki – Pathways of the Rangitāiki: draft Rangitāiki River Document. 

3 

1 Habitat and tuna 

Identified is a need to focus on tuna and habitats of tuna which will help to 
resort water quality, reconnect the people and restore a level of respect to the 
river and its wider landscape. Therefore Objective 1 and its strategic action is 
a priority. It will guide the implementation of actions in Objectives 2 and 7. 
While the development of this plan is occurring, the ongoing work occurring in 
the catchment with landowners to achieve a similar result will continue and 
this will build strength to the overall planned approach when it is completed. 

2 Water quality and quantity 

Identified is a need to focus on water quality and quantity which is driven by 
the documents vision and outcomes and the powerful new legislative 
requirements for the Freshwater National Policy Statement 2014. This will be 
re-enforced further by proposed national water reforms. The strategic action 
in Objective 3 is a priority and will have a major influence over Objective 4 
actions. The Bay of Plenty Regional Council’s new Water Programme 
contains a key project on setting limits in the Rangitāiki River. The project is in 
its infancy but is critical for the catchment so that landowners and users of 
water can plan for their business management or development. 

3 Water allocation and irrigation 

Understanding the status of water allocation and efficiency of use (including 
irrigation) is also a priority. This action under Objective 4 is currently being 
implemented regionally by the Bay of Plenty Regional Council as a separate 
major project under the Water Programme. It also overlaps with Objective 3 
actions considerably. 

4 Lake Aniwaniwa 

Identified is a need to manage Lake Aniwaniwa and its weed problem which 
is a priority and relates to actions in Objective 5. Planning for the weed 
problem is currently underway. However the lake’s management and place 
within the community for recreation requires more emphasis than just the 
weed management. Therefore a Lake Aniwaniwa restoration/management 
project should be initiated which involves the community as participants. The 
success of this project will be connected to the success of Objective 3 
actions.  

5 Waste water 

Identified and promoted by the Whakatāne District Council is a way forward 
for the waste water treatment and disposal systems at Murupara and Te 
Mahoe. This is a priority in relation to achieving Objective 3 and supports the 
major project of setting limits for water quality which is going to have a major 
focus on nutrients within the catchment. In essence any improvement to 
waste water management will help achieve the objective and the document 
outcomes. 

6 Kaitiakitanga 

Identified is a need to understand and develop the concepts that underpin 
kaitiakitanga. This is reflected in actions relating to Objectives 5 and 6 e.g. 
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cultural health index development, waahi tapu inventory and working 
protocols. These actions are a priority in their completion as they will be very 
important in helping everybody understand the protocol, process and kaitiaki 
required to implement various work throughout the catchment. In essence it is 
helping decision making occur. Completing these actions will also provide the 
basis for reconnecting with the community on many levels.  

7 Flood management 

Identified is a need to develop a flood management strategy; an action listed 
in Objective 7. This is a priority as the impact of flooding and the cost of 
managing the flood schemes will have an increasing impact and require a 
high level of funding commitment to support maintenance and or 
improvements to the infrastructure. This is particularly important to the lower 
Rangitāiki plains and wider community. This action is currently being 
implemented regionally by the Bay of Plenty Regional Council as a separate 
major project titled River Scheme Sustainability. 

Summary 

There are eight objectives with a collective total of thirty eight actions to implement 
over time. Guidance on ‘what to do’ has identified seven priorities.  

Four priorities are planned major projects, already underway or in their infancy, by 
the two councils, which will complete the action required for Te Ara ō Rangitāiki – 
Pathways of the Rangitāiki.  

The remaining three priorities are about tuna, habitat, kaitiakitanga and people which 
ties back to the documents vision, issues and desired outcomes. Implementing the 
objectives and their specific actions will be a mix of business as usual and new work 
provided by the various Forum partners and external agencies.  

Funding and resources need to start to be considered. The four priority actions are 
major projects with funding secured currently and in the Long Term Plan of both 
councils. This could change alter as the end result is subject to submissions in that 
planning process. 

That leaves the three remaining priority actions to source funding and resources. 

The Forum also needs to consider two key issues; who and how do they monitor or 
oversee the implementation of actions within Te Ara ō Rangitāiki – Pathways of the 
Rangitāiki; and what structure may exist to ensure there is an operational group 
focussing on delivering the objectives and actions. A potential model to follow could 
be the Ōhiwa Harbour Strategy Coordination Group working to deliver the Ōhiwa 
Harbour Strategy. 

Simon Stokes 
Land Management Manager (Eastern) 

28 October 2014 
Click here to enter text. 
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Report To: Rangitāiki River Forum 

Meeting Date: 22 November 2016 

Report From: Simon Stokes, Eastern Catchments Manager 

Summary of fisheries survey work in the Rangitāiki 
River Catchment 

Executive Summary 

The purpose of this report is to provide a presentation to the Rangitāiki River Forum on the 
latest information summarising fisheries survey work in the Rangitāiki River Catchment. The 
presentation will be made by Mr Alastair Suren, Environmental Scientist – Freshwater 
Ecology, Bay of Plenty Regional Council. 

Recommendations 

That the Rangitāiki River Forum under its delegated authority: 

1    Receives the report, Summary of fisheries survey work in the Rangitāiki River 

Catchment; 

1 Background 

A freshwater fish survey was undertaken throughout waterways in the Rangitaiki Water 
Management Area in March 2014 to help fill knowledge gaps identified in an earlier 
science review of the current state of waterways in this WMA.  Eighty-two sites were 
surveyed above the Matahina Dam, some of which had been surveyed previously by 
other organisations. 

A total of 9 fish species were identified during the survey.  Fish communities were 
dominated by rainbow and brown trout; longfin and shortfin eels were also common. 
Other fish recorded included dwarf galaxias, koaro, redfin bully, and giant kokopu. 

A fish index of biotic integrity (Fish IBI) was developed to describe the ecological 
integrity of fish communities throughout the Rangitaiki.  This was used on data 
collected from the 2014 survey, as well as on data from the New Zealand Freshwater 
Fish Database (NZFFD).  Of the combined dataset of 318 sites throughout the 
Rangitaiki, approximately one third had Fish IBI scores characteristic of either poor (95 
sites) or moderate (90 sites) integrity classes.  Only about 15% of sites had scores 
characteristic of sites of excellent fish integrity. Six sites had no fish.  No differences 
were evident in the Fish IBI and the location of sites above or below the Matahina 
dam. 
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Further examination of the combined survey and NZFFD data showed that more fish 
species have been recorded below the Matahina Dam than above.  There were also 
more native species below the dam, but more exotic species above the dam. 

Size frequency distributions of longfin eel showed a lack of small size classes 
throughout the Rangitāiki WMA above the Matahina Dam.  A recent (April 2016) 
survey of streams in the Kaituna-Maketū Pongakawa-Waitahanui WMA also showed a 
similar pattern, so this lack of small eels above the Matahina Dam is considered 
unrelated to the dams.  Reduced numbers of small longfin eels within populations has 
also been observed in other regions of New Zealand, suggesting potential future 
recruitment failure.  However, a similar lack of small size class shortfin eels was also 
observed.  Thus, the low numbers of small eels may reflect a combination of their 
reduced catch-ability by electric-fishing, or the fact that smaller eels may have been 
present in the lower section of the Rangitaiki which has not been surveyed. 

Some of the sites in the Whirinaki catchment had previously been surveyed in 2000 by 
DoC.  Then, only 24 longfin eels were caught, of which 23 were large eels (> 800 mm). 
Only a single eel less than 200 mm was caught.  Lack of smaller eels in the 2000 
survey suggested that there had been little recruitment into these streams.   In the 
2014 survey, 51 eels were caught, of which seven were in the smallest size class (< 
200 mm).  This highlights the beneficial work of the Kokopu Trust in the upstream 
transfer of elvers. 

The purpose of this report is to provide a presentation to the Rangitaiki River Forum on 
the latest information summarising fisheries survey work in the Rangitaiki River 
Catchment. The presentation will be made by Mr Alastair Suren, Environmental 
Scientist – Freshwater Ecology, Bay of Plenty Regional Council. 

Alastair Suren 
Environmental Scientist 

for Eastern Catchments Manager 

14 November 2016 
Click here to enter text.  
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