Rangitāiki River Forum

NOTICE IS GIVEN
that the next meeting of the Rangitāiki River Forum will
be held in Council Chambers, Whakatāne District
Council, Civic Centre, Commerce Street, Whakatāne
on:
Friday, 29 September 2017 commencing at 10.00 am.

Mary-Anne Macleod
Chief Executive
Bay of Plenty Regional Council Toi Moana
22 September 2017

Rangitāiki River Forum
Terms of Reference
Interpretation
“Rangitāiki River” means the Rangitāiki River and its catchment, including the:
•

Rangitāiki River

•

Whirinaki River

•

Wheao River

•

Horomanga River

The scope and delegation of this Forum covers the geographical area of the Rangitāiki River
catchment as shown in the attached map.

Purpose
The purpose of the Forum is as set out in Ngāti Manawa Claims Settlement Act 2012 and the Ngāti
Whare Claims Settlement Act 2012:
The purpose of the Forum is the protection and enhancement of the environmental, cultural, and
spiritual health and wellbeing of the Rangitāiki River and its resources for the benefit of present and
future generations.
Despite the composition of the Forum as described in section 108, the Forum is a joint committee of
the Bay of Plenty Regional Council and the Whakatāne District Council within the meaning of clause
30(1)(b) of Schedule 7 of the Local Government Act 2002.
Despite Schedule 7 of the Local Government Act 2002, the Forum—
(a) is a permanent committee; and
(b) must not be discharged unless all appointers agree to the Forum being discharged.
The members of the Forum must act in a manner so as to achieve the purpose of the Forum.

Functions
The principle function of the Forum is to achieve its purpose. Other functions of the forum are to:
•

Prepare and approve the Rangitāiki River Document for eventual recognition by the Regional
Policy Statement, Regional Plans and District Plans. See Figure 1 Rangitāiki River Document
Recognition Process for RPS.

•

Promote the integrated and coordinated management of the Rangitāiki River

•

Engage with, and provide advice to:

•

Local Authorities on statutory and non-statutory processes that affect the Rangitāiki River,
including under the Resource Management Act 1991.

•

Crown agencies that exercise functions in relation to the Rangitāiki River.

•

Monitor the extent to which the purpose of the Rangitāiki River Forum is being achieved
including the implementation and effectiveness of the Rangitāiki River Document.
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•

Gather information, disseminate information and hold meetings

•

Take any other action that is related to achieving the purpose of the Forum.

Membership1
•

One member appointed by Te Rūnanga o Ngāti Whare;

•

One member appointed by Te Rūnanga o Ngāti Manawa;

•

One member appointed by Ngāti Tūwharetoa (Bay of Plenty) Settlement Trust;

•

One member appointed by Te Rūnanga o Ngāti Awa;

•

One member appointed by Ngāti Hineuru;

•

One member appointed by Tūhoe Te Uru Taumata;

•

One member appointed by the Whakatāne District Council;

•

One member appointed by the Taupō District Council;

•

Four members appointed by the Bay of Plenty Regional Council.

Note:
Despite the composition of the Forum, this is a joint committee of the Bay of Plenty Regional Council
and the Whakatāne District Council.
1

Consequential amendment adopted by Council 17/08/17
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Quorum
In accordance with Rangitāiki River Forum standing orders 2.3.3 and 2.3.4, the quorum for a meeting
of the Forum is six members, comprising of:
•

Three members appointed by the iwi appointers; and

•

Three members appointed by the local authority appointers; and

•

Must include a member appointed by Ngāti Whare and a member appointed by Ngāti Manawa.

Term of Committee
This Forum is a permanent committee under the Ngāti Manawa Claims Settlement Act 2012 and the
Ngāti Whare Claims Settlement Act 2012 and therefore will not disbanded at the end of a triennium.
The establishment of the Forum is also supported by the Ngāti Whare
Deed of Settlement – Clauses 5.49 (October 2009) and the Ngāti Manawa
Deed of Settlement – Clause 5.40 (October 2009).
Ngāti Whare Deed of Settlement
5.49

The Crown and Te Rūnanga o Ngāti Whare acknowledge and agree that:
5.49.1

the parties are yet to finalise discussions in relation to a framework for the
effective participation of Ngāti Whare in the management of the Rangitāiki River;

5.49.2

following the signing of this Deed the parties will continue to discuss a framework
that provides for the effective participation of Ngāti Whare in the management of
the Rangitāiki River (“Rangitāiki River management framework”), with the
objective of improving the health and wellbeing and sustainable use of the river;

5.49.3

the discussions in relation to the Rangitāiki River management framework will:

5.49.4

a.

be undertaken in good faith, honour and integrity and will reflect the wider
commitments set out in the Deed of Settlement;

b.

be undertaken in accordance with an agreed programme for further
engagement and completed by the date of the introduction of the
Settlement Legislation;

c.

where appropriate, reflect a catchment wide and integrated approach to
management of the Rangitāiki River and its resources;

d.

reflect the need to recognise and provide for the interests of other iwi, local
authorities, and other entities with interests or statutory roles in relation to
the Rangitāiki River;

e.

develop a programme for engagement with other iwi, local authorities, and
other entities with interests or statutory roles in relation to the Rangitāiki
River; and

f.

allow for the Rangitāiki River management framework to be incorporated in
the Settlement Legislation as necessary either at the time of introduction to
Parliament or by way of a Supplementary Order Paper.

the discussions will be based on:
a.

Ngāti Whare’s principles, to be agreed with the Crown, regarding the
Rangitāiki River;

b.

as appropriate, the principles of other iwi with interests in relation to the
Rangitāiki River as agreed with the Crown;

c.

the need to protect the integrity of existing statutory frameworks; and

d.

the need to ensure consistency and fairness between settlements.
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Ngāti Manawa Deed of Settlement
5.40

The Crown and Ngāti Manawa acknowledge and agree that:
5.40.1

the parties are yet to finalise the redress for the effective participation of Ngāti
Manawa in the management of the Rangitāiki River;

5.40.2

following the signing of this deed the parties will continue to discuss a framework
that provides for the effective participation of Ngāti Manawa in the management of
the Rangitāiki River (the “Rangitāiki River management framework”), with the
objective of improving the health and best use of the river;

5.40.3

the discussions will be based on:

5.40.4

a.

Ngāti Manawa’s principles regarding the Rangitāiki River as set out in
clause 5.41;

b.

the need to protect the integrity of existing statutory frameworks; and

c.

the need to ensure consistency and fairness between settlements;

the discussions will:
a.

be undertaken in good faith, honour and integrity and will reflect the
commitments set out in the deed of settlement;

b.

be undertaken in accordance with an agreed programme for further
engagement and completed by the date of the introduction of the
settlement legislation;

c.

reflect the need to recognise and provide for the interests of other iwi, local
authorities, and other entities with interests or statutory roles in relation to
the Rangitāiki River;

d.

develop a programme for engagement with other iwi, local authorities, and
other entities with interests or statutory roles in relation to the Rangitāiki
River; and

e.

allow for the Rangitāiki River management framework to be incorporated in
the settlement legislation as necessary either at the time of introduction to
Parliament or by way of a Supplementary Order Paper.

Specific Responsibilities and Delegations
To avoid doubt, the Forum, except as identified in the functions above, has the discretion to determine
in any particular circumstance:
•

Whether to exercise any function identified.

•

To what extent any function identified is exercised.

Provision for other groups to join the Forum
Other iwi and local authorities through consensus of the Forum, may join the Forum.
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Figure 2 Map of the Rangitāiki River Catchment
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Public Forum
1.

A period of up to 15 minutes may be set aside near the beginning of the meeting to enable
members of the public to make statements about any matter on the agenda of that meeting
which is open to the public, but excluding any matter on which comment could prejudice any
specified statutory process the council is required to follow.

2.

The time allowed for each speaker will normally be up to 5 minutes but will be up to the
discretion of the chair. A maximum of 3 public participants will be allowed per meeting.

3.

No statements by public participants to the Council shall be allowed unless a written,
electronic or oral application has been received by the Chief Executive (Governance Team)
by 12.00 noon of the working day prior to the meeting and the Chair’s approval has
subsequently been obtained. The application shall include the following:

4.



name of participant;



organisation represented (if any);



meeting at which they wish to participate; and matter on the agenda to be
addressed.

Members of the meeting may put questions to any public participants, relevant to the matter
being raised through the chair. Any questions must be asked and answered within the time
period given to a public participant. The chair shall determine the number of questions.
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Membership
Chairperson:

M Vercoe (Te Rūnanga o Ngāti Manawa)

Deputy Chairperson:

E Rewi (Te Rūnanga o Ngāti Whare)

Appointees:

Bay of Plenty Regional Council
Crs W Clark, T Marr, K Winters, D Love, M McDonald (Alternate)
Ngāti Hineuru
I Kahukiwa Smith, D Jones (Alternate)
Ngāti Tuwharetoa (BOP) Settlement Trust
Reverend G Te Rire, E August (Alternate)
Taupo District Council
Crs T Kingi, R Harvey (Alternate)
Te Rūnanga o Ngāti Awa
M Araroa, T O'Brien (Alternate)
Te Rūnanga o Ngāti Manawa
Dr B Rangiwai (Alternate)
Te Rūnanga Ngāti Whare
E Rewi, W Rangiwai (Alternate)
Tūhoe Te Uru Taumatua
N Rangiaho
Whakatāne District Council
Cr G Johnston, Mayor A Bonne (Alternate)

Committee Advisor:

S Kameta

Recommendations in reports are not to be construed as policy until adopted.

Agenda
1

Opening Karakia and Welcome

2

Apologies

3

General Business and Tabled Items
Items not on the agenda for the meeting require a resolution under section 46A of the Local
Government Official Information and Meetings Act 1987 stating the reasons why the item was not
on the agenda and why it cannot be delayed until a subsequent meeting.

4

Public Forum

5

Declarations of Conflicts of Interests
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6

Previous Minutes

6.1 Rangitāiki River Forum Minutes - 15 June 2017

7

15

Reports

7.1 Appointments to the Rangitāiki River Forum and Treaty Settlement
Update

25

7.2 General Matters

29

7.3 Update on Proposed Change 3 to the Regional Policy Statement

33

7.4 Rangitāiki Catchment Programme: Annual Report 2016/2017 and
Annual Work Plan 2017/2018

39

8

APPENDIX 1 - Rangitāiki River Catchment Programme 2016 2017 Annual Report

45

APPENDIX 2 - Rangitāiki River Catchment Programme Annual Work Plan 2017-2018

69

External Presentation

8.1 North Island tuna fishery review and tuna fishery management within the
Rangitāiki River Catchment
A representative from the Ministry of Primary Industries will be in attendance to present this item.

9

Reports Continued

9.1 Rangitāiki River Catchment Activity Update

115

9.2 Rangitāiki River Wetland Restoration Project

121

APPENDIX 1 - Rangitāiki Wetland Restoration Project sites

125

9.3 Freshwater Futures Update

135

9.4 Whakatāne District Recovery Update

141

APPENDIX 1 - Whakatāne District Recovery Plan Status Report September 2017

10 Member Updates and Discussion
10.1 Water Ownership / Allocation (Miro Araroa)

11 Consideration of General Business
12 Closing Karakia
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Minutes of the Rangitāiki River Forum Meeting held in
Council Meeting Room One, Bay of Plenty Regional Council,
5 Quay Street, Whakatāne on Thursday, 15 June 2017
commencing at 10.00 am.
Click h er e to enter text.

Present:
Chairman:

M Vercoe (Te Rūnanga o Ngāti Manawa)

Deputy Chairman:

E Rewi (Te Rūnanga o Ngāti Whare)

Appointees:

Bay of Plenty Regional Council: Councillors T Marr, K Winters, W
Clark, D Love (Alternate), Reverend G Te Rire (Ngāti Tuwharetoa
(BOP) Settlement Trust), Te Rūnanga o Ngāti Awa: M Araroa T
O'Brien (Alternate), Councillor G Johnston (Whakatāne District
Council), E Rewi (Te Rūnanga o Ngāti Whare), I Kahukiwa Smith
(Ngāti Hineuru), W Rangiwai (Alternate, Te Rūnanga o Ngāti
Whare)

In Attendance:

Bay of Plenty Regional Council: Chairman D Leeder, S Stokes
(Eastern Catchments Manager), N Willems (Acting Eastern
Catchments Manager), I Morton (Science & Strategy Manager), M
Lee (Planner - Water Policy), K O’Brien (Kotahitanga – Strategic
Engagement Manager), S Hohepa (Māori Policy Advisor), Y Tatton
(Interim Governance Manager), A Vercoe (Senior Treaty Advisor),
S Kameta (Committee Advisor), B Hughes (Te Rūnanga o Ngāti
Awa), B Kerrison (Kokopu Trust), A Davies (Trustpower),
J Te Karapa (Hapū representative/Observer)

Apologies:

Councillors T Kingi, R Harvey (Alternate) (Taupo District Council)

1

Opening Karakia
Provided by Reverend Te Rire.

2

Apologies
Resolved
That the Rangitāiki River Forum:
1

Accepts the apologies of Councillor Tangonui Kingi and Councillor Rosie
Harvey tendered at the meeting.
Vercoe/Marr
CARRIED

3

Withdrawal of Item
The Chair advised that senior staff had recommended withdrawing Public Excluded
item 8.1, “Rangitāiki River Scheme Review Verbal Update and Discussion” from the
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Rangitāiki River Forum

Thursday, 15 June 2017

agenda. Due to the independent nature and sensitivities around the review, it was
recommended that the discussion take place after the meeting.

Resolved
That the Rangitāiki River Forum:
1

Agrees to withdraw Agenda item 8.1, “Rangitāiki River Scheme Review
Verbal Update and Discussion” from the agenda.
Vercoe/Winters
CARRIED

3.1

Declaration of Conflicts of Interest
No conflicts of interest were declared.

4

Previous Minutes

4.1

Rangitāiki River Forum Minutes - 21 March 2017
Te Rūnanga o Ngāti Awa member Miro Araroa noted his apologies to Ngāti Whare for
his absence at the last meeting.

Resolved
That the Rangitāiki River Forum:
1

Confirms the Rangitāiki River Forum Meeting Minutes of 21 March 2017.
Winters/Rewi
CARRIED

5

Reports

5.1

Chairperson's Report
The report updated the Forum on the Chairperson's activities and potential items of
interest to the Forum. The Chair noted she would be speaking to the Forum’s
submission to Proposed Change 3 (Rangitāiki River) to the Regional Policy Statement
on Monday 19 June and invited members to attend.

Resolved
That the Rangitāiki River Forum:
1

Receives the report, Chairperson's Report.
Rewi/Johnston
CARRIED

A2637843
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Rangitāiki River Forum

5.2

Thursday, 15 June 2017

Change in Membership and Appointment of a new Deputy
Chairperson
The report informed of recent membership changes for Te Rūnanga o Ngāti Whare and
Taupo District Council, and the need for the Forum to appoint a new Deputy
Chairperson.

Resolved
That the Rangitāiki River Forum:
1

Receives the report, Change in Membership and Appointment of a new
Deputy Chairperson;

2

Notes Councillor Rosie Harvey has been appointed as the alternate member
for Taupo District Council.

3

Notes a change in membership for Te Runanga o Ngāti Whare and the
appointment of Earl Rewi as the appointed member and Te Waiti Rangiwai
as the alternate member, which took effect on 31 March 2017.

4

Accepts the resignation of Daryl Christie as Deputy Chairman and member
of the Rangitāiki River Forum and acknowledges with thanks his valuable
contribution to the Forum.

5

Selects System B as the voting system to appoint a new Deputy
Chairperson.
Winters/Clark
CARRIED

Appointment of a Deputy Chairperson
Councillor Clark nominated Earl Rewi to the Deputy Chairperson position. Councillor
Marr seconded the nomination.
As no further nominations were made the Chair announced nominations closed and
called for members to vote for or against the nomination.

Resolved
That the Rangitāiki River Forum:
6

Appoints Earl Rewi as the Deputy Chairperson for the Rangitāiki River
Forum.
Clark/Marr
CARRIED

Mr Rewi thanked members for their confidence and looked forward to learning and
working with Forum members.

Resolved
That the Rangitāiki River Forum:
7
A2637843

Receives the letter from Te Rūnanga o Ngāti Whare (Appendix 1).
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Thursday, 15 June 2017

Clark/Marr
CARRIED

5.3

Reimbursement for Alternate Members
The report sought the Forum’s endorsement to reimburse those appointed as alternate
members to the Rangitāiki River Forum.
The Chair noted the policy change was timely and would enable alternate members to
attend meetings and be apprised of matters, while supporting succession planning. It
was clarified that the funds for reimbursing appointed and alternate members was
borne by the Regional Council.

Resolved
That the Rangitāiki River Forum:
1

Receives the report, Reimbursement for Alternate Members;

2

Endorses the Chair’s recommendation to reimburse members appointed as
alternate members to the Rangitāiki River Forum on the same basis as
appointed members, as per the Bay of Plenty Regional Council’s Elected
Members’ Allowances and Recovery of Expenses Policy.

3

Endorses the Chair’s recommendation that reimbursement for alternate
members have immediate effect.
Araroa/Marr
CARRIED

5.4

Rangitāiki River Catchment Programme 2016 2017 Update
Acting Eastern Catchments Manager Nancy Willems highlighted points from the report
regarding activities in the catchment and key work for the Rangitāiki Catchment
Programme Annual Work Programme for 2017/2018. Ms Willems advised programmed
works had been significantly impacted by the April flood events and noted concerns
about the spread of alligator weed, of which the overall impact was currently unknown.
In response to queries and concerns raised:

A2637843



Presence of giant black aphid in willow trees along the Rangitāiki River was evident
after the April flood events. As the pest was a national issue, with little information
available on how to control it, the issue had become a focus for national scientists
who were undertaking investigations at various sites along the river to find longterm solutions.



Staff undertook to investigate green algae issues observed at Thornton Lagoon
culverts however, noted a radio announcement that morning had advised of the
opening of the culverts.



Staff acknowledged weed control issues at Lake Aniwaniwa, affecting recreational
use, was an outstanding issue for residents. Staff undertook to explore alternative
options for pest control, while proceeding with work that had been initiated with
stakeholders and the community on a management plan for the lake. It was noted
that biosecurity issues at the lake was not Regional Council’s responsibility and that
funding a solution needed to be worked through. Staff would provide an update on
the matter at the next Forum meeting in August.
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Rangitāiki River Forum

Thursday, 15 June 2017

Members were advised the Rangitāiki River Catchment Programme Annual Work Plan
2017/18 would be brought to the next Forum meeting in August for endorsement. It
was noted that Regional Council’s Annual Plan to be adopted on 29 June would set
funding for the annual work plan 2017/18, which the prior work of the Forum had fed
into. Eastern Catchments Manager Simon Stokes advised that prior to the next
meeting, the Forum would need to workshop and feed into the 2018/19 Annual Plan
process.

Resolved
That the Rangitāiki River Forum:
1

Receives the report, Rangitāiki River Catchment Programme 2016 2017
Update.
Rewi/Araroa
CARRIED

5.5

Freshwater Update
Science & Strategy Manager Ian Morton and Planner (Water Policy) Michelle Lee
provided an update on regional and national activity regarding freshwater management
developments since the last update to the Forum in March.
Additional information on matters reported was provided as follows:
1. The appointment of a hearing committee for the Region-wide Water Quantity Plan
Change would made by Regional Council’s Regional Direction & Delivery
Committee on 22 June 2017.
2. The Territory Freshwater Collaboration Advisory Group would be preparing a joint
risk assessment for the Bay of Plenty, following the Stage 1 Findings of the
Havelock North Water Inquiry, which would be reported to the Forum in due course.
3. The Government’s Clean Water 2017 package proposed changes to the NPS for
Freshwater Management (NPSFM) on swimmability and exclusion of stock.
Minister Smith had requested information from Regional Council on the region’s
swimmability assessments by October. A report would be brought back to the
Forum in due course for information. The Government had received a significant
number of submissions (approx. 6,000 to date) on its proposal, with response and
outcomes expected at the end of the year.
4. Members were encouraged to share the Freshwater Flash e-newsletter that was
being circulated to the Forum. Copies of the Freshwater Booklet May 2017 that
gave an overview of how Regional Council manages and monitors the region's
water quality and quantity, was made available for information.
5. NPSFM implementation for the Rangitāiki Water Management Area (Plan Change
12) had been extended by 12 months.
6. In terms of freshwater modelling and accounting for the NPSFM, Council had
currently only focussed on low flows but were working to incorporate high flows to
provide an overall picture.
Regarding the Rangitāiki Freshwater Futures Community Group, member Earl Rewi
confirmed he would be replacing Daryl Christie on the group.

A2637843
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The Chair requested that staff arrange Tina Porou (Iwi Leaders Adviser) to brief the
Forum at its next meeting in August on freshwater work occurring at the regional level.
Chairman Leeder commented on Ms Porou exemplary work and her efforts in assisting
LAWF to articulate the tikanga of Te Mana o Te Wai to feed into the NPSFM.

Resolved
That the Rangitāiki River Forum:
1

Receives the report, “Freshwater Update”.
Johnston/Rewi
CARRIED

5.6

Tikanga Maori : Rangitāiki River Forum
Kotahitanga - Strategic Engagement Manager Kataraina O’Brien presented the report
with Māori Policy Advisor Sandy Hohepa and explained the importance of Tikanga
Maori and how it works.
A member thanked staff for reminding them of the values of Tikanga Māori. Ms O’Brien
advised that the practice of Tikanga Māori was used at Forum meetings. Staff were
also open to arranging Forum meetings to be held on marae however, this was
dependent on the availability of marae to host meetings.

Resolved
That the Rangitāiki River Forum:
1

Receives the report, Tikanga Maori : Rangitāiki River Forum;

2

Promotes the appropriate use of Tikanga Maori when conducting business
for or on behalf of the Rangitāiki River Forum.
Te Rire/Clark
CARRIED

5.7

Weather Report for ex-Cyclone Debbie and Cyclone Cook
Lisa Bevan and Simon Stokes presented the report on the hydro-meteorological
aspects of ex-Cyclone Debbie flood event and the following passing of Cyclone Cook
across the Bay of Plenty in April 2017.
Comment was raised regarding devastation caused in the upper catchment. It was
noted that considerations in relation to dam operations and flood management during
the weather events would be covered as part of the Independent Rangitāiki River
Scheme Review. The Chair questioned what influence the Forum could have regarding
flood management on the river.

Resolved
That the Rangitāiki River Forum:
1

Receives the report, Weather Report for ex-Cyclone Debbie and Cyclone
Cook.
Winters/Johnston
CARRIED

A2637843
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Thursday, 15 June 2017

Whakatāne District Recovery Project Update
Refer Supporting Document: Draft Whakatāne District Recovery Action Plan (June
2017) and PowerPoint Presentation Objective ID A2631167.
The report provided background on the Whakatāne District Recovery Project and an
update on current activity, after widespread damage to the district from ex-Cyclone
Debbie and ex-Cyclone Cook. Eastern Catchments Manager Simon Stokes, who was
seconded to the Recovery Project Office, gave a presentation on the primary goal of
the recovery project to restore and enhance community wellbeing. Advice was provided
on the current housing situation of flood affected areas, status of waste, services,
roading, natural and rural environment. Mr Stokes noted a range of communications
was taking place, which would continue for as long as needed.
Mr Stokes informed that the Draft Whakatāne District Recovery Project Plan was a
living document with the purpose of providing direction for recovery and restoration and
a starting point to work from. He noted the intent to incorporate the recovery plan into
the Rangitāiki River catchment work programme.

Resolved
That the Rangitāiki River Forum:
1

Receives the report and presentation, Whakatāne District Recovery Project
Update.
Winters/Rewi
CARRIED

5.9

Marae and Iwi-Maori Support: Recent Flood Events
Kotahitanga – Strategic Engagement Manager Kataraina O’Brien and Māori Policy
Advisor Sandy Hohepa presented the report that highlighted the importance and
contribution of local Marae during ex-Cyclone Debbie and ex-Cylone Cook rain events
in April 2017.
Ms O’Brien advised of the crucial role Iwi-Māori had played in the emergency response
and noted the concerns voiced by Iwi regarding the legislative barriers of Māori having
no official role under the CDEM Act. Ms O’Brien noted a similar report would be
provided to Regional Council’s Komiti Māori meeting on 20 June, with presentations
given by some of the Iwi agencies who had assisted in the response.
Members applauded staff, Rautahi Marae and other local marae who had provided
welfare support to affected residents and highlighted an additional resource that could
be used to strengthen the community’s base and support. Support was noted for
having a Māori coordinator within CDEM. Civil Defence Emergency Management
Group (CDEMG) Deputy Chair Councillor David Love acknowledged that CDEM would
look at the lessons learnt, once the recovery process had finished.

Resolved
That the Rangitāiki River Forum:
1

Receives the report, Marae and Iwi-Maori Support: Recent Flood Events.
Marr/Rewi
CARRIED

A2637843
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Thursday, 15 June 2017

Closing Karakia
Provided by Reverend Te Rire.

The meeting closed at 12:08 pm.

A2637843
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Receives Only – No Decisions

Report To:

Rangitāiki River Forum

Meeting Date:

29 September 2017

Report From:

Yvonne Tatton , Interim Governance Manager

Appointments to the Rangitaiki River Forum and Treaty Settlement
Update

Executive Summary
The report is to inform the Rangitāiki River Forum (the Forum) of additional members
appointed onto the Forum and provides an update on the signed Deed of Settlement
between Ngati Tuwharetoa (Taupo) and the Crown.

Recommendations
That the Rangitāiki River Forum under its delegated authority:
1

Receives the report, Appointments to the Rangitaiki River Forum and Treaty
Settlement Update;

2

Notes the following appointments onto the Forum:
a. Ngapera Rangiaho as the member for Tūhoe Te Uru Taumatua;
b. Councillor David Love as an additional member and Councillor
Matemoana McDonald as the replacement alternate member for Bay of
Plenty Regional Council.

3

Notes that the Rangitāiki River Forum’s Terms of Reference membership have
been updated accordingly.

4

Notes the recent Deed of Settlement signed by Ngāti Tūwharetoa (Taupō) and the
Crown on 8 July 2017 and that a further update will be provided to the Forum,
prior to legislation coming into force.

1

Appointments to the Rangitāiki River Forum
The Tuhoe Claims Settlement Act 2014 (the Act) provides that Tūhoe may appoint one
person to the Forum and that the Regional Council may appoint one elected member.
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Appointments to the Rangitaiki River Forum and Treaty Settlement Update

Council and the Forum Chair received notification from Tūhoe Te Uru Taumatua1
Trustees on 26 June 2017 that confirmed the appointment of Ngapera Rangiaho as
Tūhoe’s member on the Forum.
Correspondingly, at its meeting on 17 August 2017, Council appointed Councillor
David Love (their existing alternate member) as the new member onto the Forum and
appointed Councillor Matemoana McDonald as the new alternate member.
With the appointment of the additional members, the Forum’s membership has
increased from 10 to 12 members comprising:


One member appointed by Te Rūnanga o Ngāti Whare;



One member appointed by Te Rūnanga o Ngāti Manawa;



One member appointed by Ngāti Tūwharetoa (BOP) Settlement Trust;



One member appointed by Te Rūnanga o Ngāti Awa;



One member appointed by Ngāti Hineuru;



One member appointed by Tūhoe Te Uru Taumatua;



Four members appointed by the Bay of Plenty Regional Council.



One member appointed by the Whakatāne District Council;



One member appointed by the Taupō District Council;

The table below provides the current membership of the Forum.
Appointed Members
Maramena Vercoe (Chair)
Earl Rewi
Miro Araroa
Reverend Graham Te Rire

Alternate Members
Dr Byron Rangiwai
Te Waiti Rangiwai
Tu O'Brien
Elaine August

Ivy Kahukiwa Smith
Ngapera Rangiaho
Councillor Tīpene Marr
Councillor Bill Clark
Councillor Kevin Winters
Councillor David Love

David Jones

Councillor George Johnston
Councillor Tangonui Kingi

1.1

Councillor Matemoana
McDonald
Mayor Tony Bonne
Councillor Rosie Harvey

Appointing Organisation
Te Rūnanga o Ngāti Manawa
Te Rūnanga o Ngāti Whare
Te Rūnanga o Ngāti Awa
Ngāti Tūwharetoa (BOP)
Settlement Trust
Te Kōpere o te Iwi o Hineuru Trust
Tūhoe Te Uru Taumatua
Bay of Plenty Regional Council
Bay of Plenty Regional Council
Bay of Plenty Regional Council
Bay of Plenty Regional Council
Whakatāne District Council
Taupō District Council

Consequential amendment to the Terms of Reference
With the additional appointments, consequential amendments have been made to the
Forum’s Terms of Reference.

1

The Tuhoe Trust established by Trust Deed, Tuhoe Claims Settlement Act 2014, Part 1 s13.
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2

Deed of Settlement signed by Ngāti Tūwharetoa (Taupō) and
the Crown
A Deed of Settlement (DoS) was signed by Ngāti Tūwharetoa (Taupō) and the Crown
on 8 July 2017. The settlement encompasses parts of the Rangitāiki River headwaters
and upper catchment near the Napier-Taupō highway. The settlement is conditional on
legislation coming into force, anticipated by mid-late 2018.
In recognition of Ngāti Tūwharetoa (Taupō) interests in the Rangitāiki River the
settlement legislation will provide for membership on the Forum, and the
corresponding appointment of an additional Council member, thus:
 One member appointed by the Governance Entity (Ngāti Tūwharetoa (Taupō))
 One member appointed by Bay of Plenty Regional Council (which must be an
elected member)
Consequently, the Forum’s membership will increase to seven iwi appointed members
and seven local authority members (a total of 14 members, excluding alternate
appointees).
A further update will be provided to the Forum as the settlement legislation is
progressed prior to enactment.

Shari Kameta
Committee Advisor
for Interim Governance Manager
22 September 2017
Click here to enter text.
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Report To:

Rangitāiki River Forum

Meeting Date:

29 September 2017

Report From:

Simon Stokes, Eastern Catchments Manager

General Matters

Executive Summary
The purpose of the report is to update the Rangitāiki River Forum on general matters
concerning the Forum and the Rangitāiki River catchment.

Recommendations
That the Rangitāiki River Forum under its delegated authority:
1

Receives the report, General Matters;

2

Chairpersons Activity
Since the last hui the Chair has;

3



Attended a Freshwater Futures project Rangitāiki community group meeting at
the Galatea Hall.



Attended a community group meeting for the Aniwaniwa lake plan which is in
development at the Galatea Hall.



Attended the two 2 days of hearings for Proposed Change 3 (Rangitāiki River)

Rangitāiki River Scheme Review – April 2017 Flood Event
At the time of writing this report the Bay of Plenty Regional Councils Rangitāiki River
Scheme Review – April 2017 Flood Event independent review of the infrastructure and
the circumstances that led to the breach of a flood wall and associated flooding had
not yet been presented to Council.

4

Te Kawa o te Urewera
At the request of Te Uru Taumatua (on behalf of the Te Urewera Board), the Bay of
Plenty Regional Council has just completed a series of hui discussing and
understanding Te Kawa o Te Urewera. As a consequence some reworded text was
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added in relation to how Te Urewera Board will have a partnership and relationship
with the council and other local authorities. The next hui will look at how we all work
together to support the Te Urewera Board in implementing Te Kawa o te Urewera. The
Bay of Plenty Regional Council Chairman and staff and Whakatāne District Mayor and
Council executive, attended a launch of Te Kawa o te Urewera on 14 September at Te
Kura Whare and enjoyed a flight over Te Urewera.
An opportunity to hear about Te Kawa o te Urewera is being considered for a future
Forum hui. It is important the Forum understand Te Kawa o te Urewera and its future
in relation to the Rangitāiki river catchment as a large portion of the indigenous forest
cover in the catchment is Te Urewera and so is connected to the future aspirations of
Te Ara Whānui o Rangitāiki.
5

Central North Island Iwi Land Management Limited
The Bay of Plenty Regional Council is engaged with Central North Island Iwi Land
Management Limited (CNIILML) to progress a more purposeful relationship for the
future. Council staff are meeting with CNIILML staff to work through the development
of an partnership document, which will also explore opportunities to work together and
outline how we both will move towards a productive relationship.

6

Gisborne District Council – Local Leadership Body
Gisborne’s Local Leadership Body (LLB) is a Treaty settlement based co-governance
forum that partners Gisborne District Council and Turanganui-a-kiwa iwi: Ngāi
Tamanuhiri, Ronogowhakaata and Te Aitanga a Mahaki. The LLB will be inauguration
in October 2017. In preparation for that event, Gisborne District Council invited
representatives from several co-governance fora (Hawkes Bay, Waikato and Bay of
Plenty) and staff to share their experience at a small symposium / workshop on 19
September.
With the approval of the Chair, Eastern Catchments Manager (Simon Stokes)
presented on behalf of the Rangitāiki River Forum. Regional Council staff also met
directly with Gisborne District Council staff the previous day to outline the nature of the
work required and practicalities of supporting a co-governance forum.

7

SCION project in the Rangitāiki catchment
SCION has recently had a programme accepted and funded by the Ministry of Primary
Industries for the next three years. In essence, it will explore ways in which resilience
may be built through more effective partnerships (including decision-making and
governance) based on a holistic view of the interaction of all key parties.
This research programme will demonstrate how effective engagement of Iwi Trust
Boards, extension networks, farmers and land managers in addressing the complex
challenge of climate change mitigation and adaptation at a catchment scale may only
be enhanced and accelerated through the co-development of solutions that reflect the
priorities and aspirations of end-users. To achieve this level of sophistication, new
approaches are needed in which co-ordinated action reflects jointly negotiated action.
They will aim to show how agency interventions and support for coordinated decision
making and implementation must reflect the context in which decisions are made on
the ground. A process of engagement will be developed that builds both capacity and
capability with all partners as well as ensuring successful outcomes and enduring
impacts.
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The Rangitāiki Catchment is large and diverse. The restoration of the health of the
River and its Catchment lay at the heart of Treaty Settlements between the Crown and
Ngāti Whare and Ngāti Manawa. A co-governance arrangement for the catchment
resulted in the creation of the Rangitāiki River Forum in 2012 which also includes Ngāti
Awa, Hineuru, Tūhoe, and Ngāti Tūwharetoa ki Kawerau. A considerable amount of
work has already been undertaken by the Rangitāiki River Forum in mapping both
aspirations and the current state of the subject area - this will provide useful baseline
material in mapping progress toward a more resilient catchment (Rangitāiki River
Forum, 2015).
They will be looking to engage with the Forum and the Bay of Plenty Regional Council
and their networks to build a picture of the key players that will need to be engaged in
land management decisions to support climate change mitigation measures and
adaptation. This research is unique in that it is taking place in a sub-regional
catchment where direct engagement with individual farmers and land managers is
impracticable. Therefore, it reflects the challenge that many co-governance forums and
councils face in addressing the challenge of climate change with limited resources.

Simon Stokes
Eastern Catchments Manager

22 September 2017
Click here to enter text.
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Report To:

Rangitāiki River Forum

Meeting Date:

29 September 2017

Report From:

David Phizacklea, Regional Integrated Planning Manager

Update on Proposed Change 3 to the Regional Policy Statement

Executive Summary
An update is provided on Proposed Change 3 (Rangitāiki River) to the Regional Policy
Statement. The Rangitāiki River Forum and individual iwi made submissions in support of
Proposed Change 3. Submissions were heard by the Hearing Committee in June and
deliberations completed between July and September 2017.
The Hearings Committee report and recommendations were adopted by the Regional
Direction and Delivery Committee of Regional Council on 14 September 2017. These are
now the Council decisions.
Proposed Change 3 has been amended in response to submissions, improving the intent of
the policies and providing greater clarity for implementation. Recognising and providing for
the vision, objectives and desired outcomes of Te Ara Whanui o Rangitāiki (Rangitāiki River
Document) is facilitated by improvements to specific policies and methods. The following
report provides the Forum with an update on the changes made by Council decisions.
Council decisions are expected to be publicly notified on 17 October 2017. Submitters will
have until 1 December 2017 to lodge any appeals to the Environment Court if the disagree
with those decisions.

Recommendations
That the Rangitāiki River Forum under its delegated authority:
1

1

Receives the report, Update on Proposed Change 3 to the Regional Policy
Statement.

Introduction
The Hearing Committee for Proposed Change 3 (Rangitāiki River) to the Regional
Policy Statement (Proposed Change 3) has heard and considered all submissions
received. On 14 September 2017 the Regional Direction and Delivery Committee
adopted the Hearing Committee's report and recommendations.
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The Regional Direction and Delivery Committee’s decisions will become Council
decisions under clause 10 of Schedule 1 to the Resource Management Act 1991
(RMA). It is anticipated that the decisions will be publicly notified on, or before,
Tuesday 17 October 2017. On and from the date the decisions are publicly notified,
Proposed Change 3 is amended in accordance with those decisions.
Following the notification of Council’s decisions, submitters have 30 working days (i.e.
until 1 December 2017) to lodge an appeal to the Environment Court, should they wish
to do so.

2

Background
Proposed Change 3 to the Bay of Plenty Regional Policy Statement was publicly
notified on 11 October 2016. The submissions period closed on 23 November 2016
and Council received nineteen submissions. The period for further submissions
opened on 17 January 2017 and closed on 15 February 2017 with six further
submissions received.
On the 23 February 2017, the Regional Direction and Delivery Committee appointed a
Hearing Committee and delegated to it authority to consider and make
recommendations on submissions on Proposed Change 3. The Hearing Committee
comprised Councillor Andrew von Dadelszen (Chair), Councillor Arapeta Tahana and
Independent Commissioners Karamea Insley (Deputy Chair) and Antoine Coffin. The
two independent commissioners were recommended by the Rangitāiki River Forum to
sit on the Hearing Committee.
The hearing of submissions took place in Whakatāne on Monday 12 and 19 June
2017. A field visit throughout the Rangitāiki River catchment was undertaken on
Monday 26 June 2017. Deliberations were held in Tauranga on 27 July, 10 August and
4 September 2017.

3

Proposed Change 3 Hearing Committee Report
The Hearing Committee recommended a number of changes to assist clarifying policy
intent, implementation and workability in plan changes, resource management
decision making processes and prioritising annual programming.

3.1

Amendments to Proposed Change 3

3.1.1 Key Changes
An overview of the key changes as a result of decisions is provided below.
1.

Applying Rangitāiki River catchment provisions

Proposed Change 3 includes an advice note which states that where a conflict exists
between any Rangitāiki River catchment specific provisions and region wide
provisions, the catchment specific provisions shall prevail. Submissions received and
evidence presented at the hearings by Trustpower Ltd contend the advice note gives
the Rangitaiki River provisions precedence over other region wide provisions intended
to give effect to the National Policy Statement for Renewable Electricity Generation.
The Hearing Committee propose amending the advice note to specify the region wide
provisions which the Proposed Change 3 provisions are intended to prevail over. By
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doing so will achieve the certainty the submitter seeks and clarify the intent of the
advice note.
2.

Objective 7 – Amenity Values and Quality of the Environment

Objective 7 seeks to maintain all features and landscapes regardless of their value,
however the linked RPS policies seek to protect outstanding natural features and
landscapes from inappropriate subdivision, use and development. Consequently there
are no policies specifically dealing with non-outstanding natural features and
landscapes.
In response to the concerns raised by submitters the Hearing Committee has
recommended changing the focus of Objective 7 from non-outstanding natural features
and landscape to amenity values and maintaining and enhancing the quality of the
environment.
Section 7(c) of the RMA states all persons exercising functions and powers under the
Act shall have particular regard to the maintenance and enhancement of amenity
values. Section 7(f) of the RMA states all persons exercising functions and powers
under the Act shall have particular regard to the maintenance and enhancement of the
quality of the environment. It is considered that aligning Objective 7 with section 7
obligations in relation to amenity values and the quality of the environment better
recognises and provides for the equivalent Objective 7 of Te Ara Whānui o Rangitāiki
which states: ‘Naturalness of the river and the landscape of the Rangitāiki catchment is
respected.’
Consequential amendments were required to the relevant anticipated environmental
results and monitoring indicators given the focus of Objective 7 is changed to focus on
amenity values and the quality of the environment. Method 23R is recommended to
be relocated to new Policy RR 6C to fill the vacuum left by removing Policies MN 1B,
MN 7B and MN 8B as a result of changing the focus of Objective 7.
3.

Water quality limits v limits for contaminants

The Hearing Committee altered the focus of Policy RR 3B from setting limits for
contaminants to establishing water quality limits.
The amended policy seeks to ensure that water quality is suitable for contact
recreation (rather than bathing) as this approach aligns with the Schedule 9 of the
Regional Water and Land Plan.
An amendment to paragraph (d) recognises the Drinking Water Standards for NZ 2014
sets a very high standard for water quality across a range of contaminants and to
expect all parts of the Rangitaiki River and its tributaries to meet these standards is
unrealistic.
4.

Flow variability definition and Method 23I

The Hearing Committee has recommended amending Method 23I to make provision
for ‘flow variability’ in response to evidence and submissions by the Rangitāiki
Tarawera Rivers Scheme Liaison Group and Rivers and Drainage Staff and GalateaMurupara Irrigation Society. The submitters concerns stem from the effects of hydrogeneration which generate large fluctuations in flow over a short period of time. Flow
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variability is contributing to slumping and erosion of the river banks, which in turn
affects Rangitāiki Tarawera Rivers’ scheme stop banks.
Flow variability is viewed as an important indicator for the river’s health as it is linked to
water quality. Flow variability includes fluvial erosion which contributes to
sedimentation particularly in the weak volcanic soils of the Rangitāiki River catchment.
In addition the Hearing Committee has recommended inserting a definition for Flow
Variability.
3.1.2 Other changes
Other changes the Hearing Committee recommended include:

4



Change focus from fish to tuna: Amendments have been made to Method
23D to recognise the discrepancy with Policy RR 1B that had existed. Policy
RR 1B seeks to avoid impediments to tuna migration, whereas Method 23D
focuses on the provision of passage for all fish over new and existing
structures. These two requirements are significantly different. Method 23D
has been amended to be consistent with the higher order policy.



Treaty Co-Governance Compendium: Section 2.12 is amended to clarify that
the Treaty Co-governance Compendium Document provides important
context to the Treaty Co-governance chapter but does not form part of the
Regional Policy Statement.



Objective numbers: The Objectives are renumbered to follow on from Natural
Hazards Objective 31 in the existing operative RPS. Objective 1 will now be
renumbered Objective 32 and so on.

Rangitkāiki River Forum Submission
The Rangitaiki River Forum made 23 submission points seeking that most provisions
be retained as notified. Council has either accepted, or accepted in part, all
submission points (except that relating to Objective 7), on the basis that the provisions
have either been retained without change, or where changes have been made they
have not altered the intent. With respect to Objective 7, its focus has changed to
section 7(c) amenity values and 7(f) quality of the environment which is a considerable
deviation from its original intent, hence the reason for rejecting the submission point.
This matter is covered in section 3.1.1.2 above.
Other Forum members made individual submissions including Te Rūnanga o Ngāti
Awa, Whakatāne District Council, Te Rūnanga o Ngāti Manawa and Te Rūnanga o
Ngāti Whare. These submissions were largely supportive seeking to retain Proposed
Change 3 provisions as notified. The submission by Te Rūnanga o Ngāti Awa also
sought compensation for the loss of commercial revenue due to the loss of commercial
tuna quota and recognition of their statutory acknowledgements, the Rangitāiki River
Cultural Baseline Report 2002 and the Mataatua Declaration on Water.

5

Council’s Accountability Framework

5.1

Implications for Māori
Proposed Change 3 (Rangitāiki River) is the first treaty co-governance change to the
Regional Policy Statement. It has significant implications for Ngāti Whare and Ngāti
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Manawa iwi in particular as its gives effect to their respective treaty settlement
legislation from 2012.
Proposed Change 3 (Rangitāiki River) is intended to enshrine the vision, objectives
and desired outcomes of Te Ara Whanui o Rangitāiki within an RMA legislative
document. Several iwi and hapū, including the Forum, have high aspirations in terms
of the practical effect of Proposed Change 3 and have submitted in support of it. In
turn district and regional plans will need to give effect to, and resource consents
decision making processes will need to have regard to, the resulting Regional Policy
Statement policy framework.
5.2

Community Outcomes
This work is planned under the Regional Planning activity in the Long Term Plan 20152025.

5.3

Long Term Plan Alignment
Current Budget Implications
The cost of developing Proposed Change 3 (Rangitāiki River) was budgeted for in the
Long Term Plan (2015-2025) in the Regional Planning activity. The 2016/17 costs
included printing, public notices, legal advice, hearing commissioner and consultant
costs.
Future Budget Implications
The 2017/18 budget may require additional funding should Environment Court appeals
be made and Court hearing required to resolve any appeal.

Nassah Steed
Programme Leader (Statutory Policy)
for Regional Integrated Planning Manager
18 September 2017
Click here to enter text.
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Report To:

Rangitāiki River Forum

Meeting Date:

29 September 2017

Report From:

Chris Ingle, General Manager, Integrated Catchments

Rangitaiki Catchment Programme: Annual Report 2016/2017 and
Annual Work Plan 2017/2018

Executive Summary
The purpose of this report is to provide an account of work achieved against the 2016/2017
Annual Work Programme, and seek endorsement from the Forum of the Rangitāiki River
Catchment Annual Work Programme for 2017/2018.
The Rangitāiki River Catchment Programme coordinates and integrates the work of council
in the Rangitāiki River catchment including work within Te Ara Whānui o Rangitāiki –
Pathways of the Rangitāiki. It covers all significant activities carried out by council in the
catchment.
The annual work plan describes the Programme projects, budgets and deliverables for the
2017/2018 financial year.

Recommendations
That the Rangitāiki River Forum under its delegated authority:
1

Receives the report, Rangitāiki River Catchment Programme: Annual Report
2016/2017 and Annual Work Plan 2017/2018;

2

Endorses the Rangitāiki River Catchment Programme:
2017/2018.

1

Annual Work Plan

Purpose
To report back against the 2016/2017 Annual Work Programme, and seek
endorsement from Rangitāiki River Forum for the 2017/18 Annual Work Plan for the
Rangitāiki River Catchment Programme.

2

Rangitāiki River Catchment Programme
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The Rangitāiki River Catchment Programme was established in 2014/2015 to deliver
on the community’s expectations for the health of the Rangitāiki River and to support
the Rangitāiki River Strategy, Te Ara Whānui o Rangitāiki – Pathways of the
Rangitāiki.
The Programme coordinates, prioritises and delivers on all our work related to the river
catchment. As the programme is integrated into Te Ara Whānui o Rangitāiki, Rangitāiki
River Forum member organisations are involved in the Programme allowing an
adaptive and collaborative approach to managing the river catchment.
The annual work plan covers all significant activities in the river catchment, including
work across policy and planning, science, pollution prevention and maritime service
functions. It also includes all operational activities such as biosecurity, biodiversity
protection, coast care and sustainable land management.
The annual work plan describes projects, budgets and deliverables for the financial
year, including where Council will be working in relation to the actions of Te Ara
Whānui o Rangitāiki. The 2017/2018 work plan will be presented in a different format
to the previous years’ annual work plans, and will identify projects undertaken by
individual organisations and those that are shared. It will also introduce the inclusion of
Hineuru and Taupō District Council activities into the plan.
2.1

Report Back against Annual Work Plan 2016/2017
The Rangitāiki River Catchment Annual Report for 2016/2017 is provided in Appendix
1.
There were a total of 25 action points in the annual work plan. Of those 17 were
achieved, 5 are underway and on track to be delivered within planned time-frames and
3 were not achieved. With specific regard to Te Ara Whānui o Rangitāiki, there are 43
actions under the eight objectives. There is some work underway that directly or
indirectly contributes to 23 of those, including some business as usual work, and
specific projects, some of which contribute to more than one action point.

2.1.1 Highlights


Coast Care: Thornton School achieved 25 consecutive years of planting and
involvement with Coast Care, mostly at the Rangitāiki River mouth.



Agreements in the Waiohau area have been signed up which aim to achieve
the fencing and stock exclusion of most of the waterways in that area.



Eastern Catchments Team had a Royal Society Science Teaching Leadership
placement from Murupara Area School. This establishes a connection with
the school and will facilitate ongoing involvement.



On Friday 26th May Ngāti Manawa held a community planting day at Kani
Rangi Park and planted over 7,000 native trees and shrubs. It signified a
reconnection of people to their whenua across all generations and was shared
with kaumatua, tamariki, parents and District and Regional Council
representatives.



The above planting event was supported by the Environmental Enhancement
Fund Project - Te Roopu Manaaki with $25,000 to plant 7,200 native trees.
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2.2



The twin culverts connecting Okorero (Thornton Lagoon) with the Rangitāiki
River have been opened to allow full exchange of water in both directions,
with an immediate positive response in terms of water quality.



Implementation of Te Hekenga Nui o Te Tuna has now started, although
completion of all stages of the plan is not due until the end of the 2018/2019
financial year.



Hearings were held on 12 and 19 June 2017 for submissions on Proposed
Change 3 (Rangitāiki River) to the Bay of Plenty Regional Policy Statement.
Plan Change 3 is the incorporation of Te Ara Whānui O Rangitāiki into the
RPS.



Kotahitanga Strategic Engagement supported the Rangitāiki River Festival.



Ngāti Tūwharetoa (BOP) signed their Deed of Settlement on 8 July 2017.



Hineuru are participating within the Rangitāiki River Forum as part of their
settlement.



The Navigation Bylaw review was completed with the new bylaw in place and
effective from 1 July 2017. This review established the designated swimming
area at Lake Aniwaniwa, so that it is now subject to maritime safety rules.

Annual Work Plan 2017/2018
The Rangitāiki River Catchment Programme Annual Work Plan 2017/2018 is provided
in Appendix 2.
Some key work within the plan includes:


Completion of the Lake Aniwaniwa Management Plan.



Ongoing implementation of Te Hekenga Nui o Te Tuna, moving into phase 2
of the plan.



Continued delivery of biodiversity and sustainable land use management,
including advisory services, delivery and maintenance of active management
plans and new Environmental Programmes for biodiversity and riparian
management, care group and EEF support. Helping landowners recover from
flooding damage will be a part of this.



Delivering coast care programme management and implementation including
dune restoration activities and working with community groups.



Continue developing the strength of connections between Rangitāiki River
Forum partners in order to deliver a better coordinated programme of work for
the river catchment.



Implementation of the National Policy Statement for Freshwater in the
catchment.



Progress planned maintenance and construction works
management, and flood erosion repairs within the catchment.



Continuing the biosecurity work programme, with a particular focus on
wallabies and alligator weed - given the potential spread of this pest resulting
from the flood earlier this year.

for

flood

The annual work plan has been reported to the Regional Direction and Delivery
Committee at their 2nd August meeting.
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2.2.1 Key points for 2017/2018
There are five key points to note for the Rangitāiki River Catchment Programme:
Annual Work Plan 2017/2018.

3

1.

There is still work to do with the Rangitāiki River Forum: coordinating our
approach to implementing the actions and understanding the operational
requirement of some actions. This could affect future work plans as the
deliverables for some actions become much clearer.

2.

There is an increasing need to support the agencies, iwi and communities in
this catchment with their growing emphasis on economic development and
environmental issues. The size of the catchment and the scope of this work
may challenge our ability to provide adequate support.

3.

Both Hineuru and Tūhoe have now exercised their legislative right to
participate in the Forum. Taupō District Council has consequently joined the
forum as the territorial authority relevant to Hineuru’s rohe on the central
plateau. Council has also just received notification that Ngāti Tūwharetoa ki
Taupō have asked for participation in the Forum. Appointment of the Ngāti
Tūwharetoa member and an additional Regional Council councillor won't take
place until their Treaty legislation is enacted in 2018.

4.

Some aspects of the Whakatane District Recovery Plan may influence the
programme’s work in the catchment in relation to how the river scheme and
non-river scheme assessed work is to be managed. The Recovery Plan has
been added to the 2017-2018 work programme for the Forum to monitor
progress and support.

5

The Rangitāiki River Wetland Restoration project, which aims to restore 6
wetland areas between Murupara and Lake Aniwaniwa, will be a key focus of
work, with significant detailed planning and baseline data collection to occur
during this financial year.

Māori Implications
The report provides information relating to actions that support the delivery of Te Ara
Whānui O Rangitāiki – Pathways of the Rangitāiki, which supports positive implications
for Māori long term. Te Ara Whānui O Rangitāiki is required by legislation and takes
into consideration all the planning documents of importance to Māori.

4

Council’s Accountability Framework

4.1

Community Outcomes
This project directly contributes to the Water Quality and Quantity, Environmental
Protection, Resilience and Safety, and Regional Collaboration and Leadership
Community Outcome/s in the council’s Long Term Plan 2015-2025.

4.2

Long Term Plan Alignment
This work is planned under the Rangitāiki Activity in the Long Term Plan 2015-2025.
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Current Budget Implications
This work is being undertaken within the current budget for the Rangitāiki Activity in
the Annual Plan 2017-2018.
The Freshwater Improvement Fund application has been successful. There will be an
impact on council budgets around the need to meet the 50% cost share against the
fund that will affect our ability to take up new work within the catchment.
Future Budget Implications
The budget implications of future work associated with the Rangitāiki River Catchment
is being considered through the current development of Council’s next Long Term
Plan.

Nancy Willems
Team Leader, Eastern & Rangitaiki Catchments
for General Manager, Integrated Catchments
22 September 2017
Click here to enter text.
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Rangitaiki River Catchment Programme 2016 2017
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Purpose
The purpose of the Rangitāiki River Catchment Programme is to coordinate Bay of Plenty
Regional Council (BOPRC) work, including work required for Te Ara Whānui o Rangitāiki –
Pathways of the Rangitāiki, to deliver on community expectations. The work programme covers all
significant activities in the river catchment, including work across policy and planning, science,
pollution prevention and maritime service functions. It also includes all operational activities such
as biosecurity, biodiversity protection, coast care, rivers and drainage and sustainable land
management.
The programme covers all significant activities (both projects and ongoing work) in the river
catchment area carried out by Whakatāne District Council (WDC), Taupō District Council (TDC)
and Bay of Plenty Regional Council.

Background
Council does not have a specific vision or outcomes for the catchment but the Rangitaiki River
Forum of which we are a partner does in Te Ara Whānui O Rangitāiki – Pathways of the Rangitaiki,
and they are entirely suitable.
Te Ara Whānui O Rangitāiki – Pathways of the Rangitāiki, the document, is required under the
Ngāti Whare Claims Settlement Act 2012 and Ngāti Manawa Claims Settlement Act 2012. The
document provides direction for work to improve the river’s health and guide its future
management. The legislation describes how these affect the Resource Management Act 1991
(RMA) planning documents and conservation planning documents.
These Settlement Acts require that all persons exercising functions and powers under the
Resource Management Act 1991 that affect the Rangitāiki River, must have particular regard to the
habitat of tuna (Anguilla dieffenbachii and Anguilla australis) in that river. In the legislation, the
Rangitāiki River means the Rangitāiki River and its catchment, including the Rangitāiki, Whirinaki,
Wheao and Horomanga rivers.
Te Ara Whānui O Rangitāiki – Pathways of the Rangitāiki establishes a vision for the catchment:
“A healthy Rangitāiki River, valued by the community, protected for future generations. Tihei Mauri
Ora.”
The outcomes sought for the river catchment are:


Mauri: Mauri of the water is protected.



He Taiao: we want bountiful rivers that people cherish, where native habitats and customary
harvesting practices sustain people, and where native species, including whitebait and tuna
(eels) abound.



He Tangata: we want a balanced connected and respectful relationship with the rivers and
resources which will be the foundation for resilient, sustainable and thriving communities in
the Rangitāiki.
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He Awa: we want a clean and healthy environment, characterised by clean water, healthy
ecosystems and the return of some threatened species. We want to see people use and
enjoy this environment for their spiritual, cultural and recreational needs and to celebrate its
heritage with pride.

The vision and outcomes were developed by the Rangitāiki River Forum on behalf of the
community and following consultation in 2013 and 2014.
This catchment activity was approved in the Long Term Plan 2015-2025 (LTP) to integrate the
delivery of services in the catchment to protect natural character and its coastal environment, with
this being its second year. It also follows on from the approval of Te Ara Whānui O Rangitāiki –
Pathways of the Rangitāiki which also contains actions to eight objectives to achieve the
aforementioned outcomes. Many of the strategy actions overlap the catchment programme, and
these links are noted in report.
The catchment programme incorporates work that was delivered through Sustainable Water, Land
Use, Coast Care and Biodiversity work, along with other functional areas of Council. The key
issues that it seeks to address are water quality and quantity, erosion control and soil conservation,
and biodiversity protection and enhancement through landowner agreements, tangata whenua and
industry partnerships, community care groups and volunteer activity.
The Rangitāiki Catchment (along with the Kaituna/Pongakawa) is one of the first catchments in the
region to begin the process of implementing the National Policy Statement for Freshwater and this
will have implications for the catchment.
There are specific actions to achieve the objectives of Te Ara Whānui o Rangitāiki, and many of
the actions undertaken by the Council under other programmes contribute directly or indirectly to
Te Ara Whānui o Rangitāiki.
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Project highlights
All Areas



Coast Care: Thornton School achieved 25 consecutive years
of planting and involvement with Coast Care.



Agreements in the Waiohau area have been signed up which
aim to achieve the fencing and stock exclusion of most of the
waterways in that area.



Eastern Catchments Team had a Royal Society Science
Teaching Leadership placement from Murupara Area School.
This has made a connection with the school that did not
previously exist and will facilitate ongoing involvement.



On Friday, 26 May Ngāti Manawa held a community planting
day at Kani Rangi Park and planted over 7,000 native trees
and shrubs. It signified a reconnection of people to their
whenua across all generations and was shared with
kaumatua, tamariki, parents and District and Regional
Council representatives.



The above planting event was supported by the
Environmental Enhancement Fund Project - Te Roopu
Manaaki $25,000 to plant 7,200 native trees.



The twin culverts connecting Okorero (Thornton Lagoon) with
the Rangitāiki River have been opened to allow full exchange
of water in both directions, with immediate positive response
in terms of water quality.



Implementation of Te Hekenga Nui o Te Tuna has now
started, although completion of all stages of the plan is not
due until the end of the 2018/2019 financial year.



Hearings were held on 12 and 19 June 2017 for submissions
on Proposed Change 3 (Rangitāiki River) to the Bay of Plenty
Regional Policy Statement. Plan Change 3 is the
incorporation of Te Ara Whānui O Rangitāiki into the RPS.



Kotahitanga Strategic Engagement supported the Rangitāiki
River Festival.



Ngāti Tūwharetoa (BOP) signed their Deed of Settlement on
8 July 2017.



Hineuru are participating within the Rangitāiki River Forum as
part of their settlement.



Navigation Bylaw review completed. New bylaw in place and
effective from 1 July 2017. This review established the
designated swimming area at Lake Aniwaniwa, so that it is
now subject to maritime safety rules.
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Annual Work Plan
The following tables provide a report on achievements for the period July 2016 – June 2017
against actions proposed in the Rangitāiki Catchment Annual Work Plan 2016/2017. The
programme is broken into five areas of focus:
The following sections provide details on all of the programme work planned in the
Rangitaiki Catchment by BOPRC and WDC. The programme is broken into five areas of focus:
1

Governance and programme management.

2

Integrated planning and modelling.

3

Science.

4

Tangata whenua engagement and involvement.

5

Operations (includes maritime, rivers and drainage, engineering, Rangitaiki Catchment land
management, consents and pollution prevention, regulatory compliance).

Each section shows work planned and underway by individual agencies, but also identifies those
collaborative activities where two or more agencies are working together. Information on projects
as well as deliverables and budgets are provided.
The project status column shows progress status indicators as follows:
Achieved.
Taking place/on-track for completion with approved timeframes.
Not applicable/no data available.
Not achieved.

Page 54 of 156

4

Governance and programme management
What we achieved

Rangitāiki River Catchment Annual Work Programme
2016/2017 presented for both Bay of Plenty Regional
Council, Rangitāiki River Forum

Rangitaiki Catchment Annual Work Programme
2016/2017 presented at the 16 August 2016
meeting.

Present the Rangitāiki Catchment 2015/2016 Annual
Report to both Bay of Plenty Regional Council, Rangitāiki
River Forum (at the 16 August 2016 meeting)

Rangitaiki Catchment 2015/2016 Annual Report
presented at the 16 August 2016 meeting.

Present the Rangitāiki Catchment 2016/2017 Six Months
Progress Report to both Bay of Plenty Regional Council,
Rangitāiki River Forum

A decision was made not to present six-monthly
progress reports to BOPRC/RDD. The
Rangitāiki River Forum receives an operations
update report at each meeting which gives
progress for key projects and other matters of
interest.

BOPRC

Communications support provided as and when required,
outside specific project plans

Communications are provided through different
media – e.g. Rangitāiki River Forum website,
Freshwater Flash newsletter, as and when
required.

Establish Rangitāiki River Coordination Group

There has been no decision made by the
Forum or the Council to establish a Rangitāiki
River Coordination Group or otherwise.

BOPRC

BOPRC

BOPRC

What we said we would do

BOPRC

Te Ara Whanui o
Rangitāiki Actions
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Integrated planning
Te Ara Whanui o
Rangitāiki Actions

What we achieved

Notify Change 3 (Rangitāiki River) to the Regional Policy
Statement
Change 3 will be notified for submissions and hearings held in
the 2016/2017 financial year.

Proposed Change 3 was publicly notified on 11
October 2016 and closed on 23 November 2016
with nineteen submissions received. The period
for further submissions opened on 17 January
2017 and closed on 15 February 2017 with six
further submissions received. Hearings were
held on the 12 and 19 June 2017. The Hearing
Committee conducted a field strip across the
catchment on Monday, 26 June. Deliberations
are scheduled to commence on 27 and 28 July
2017.

On-site Effluent Treatment Regional Plan review
Report to the Rangitāiki River Forum on the draft plan change
in early 2017.

The draft plan change has been delayed until
mid-2018 as a consequence of additional
information being sought and to allow for
reticulation discussions to progress. The
reticulation discussions do not affect the
Rangitāiki River Catchment.

Freshwater Futures Plan Change 12 - Rangitaiki and
Kaituna WMA's Phase 3a (Jun16 - Apr17)
Identify attributes and objectives, based on identified values.

1 Water Quality and ecological attributes for
lakes and rivers (draft) have been developed
(including attributes from the National
Objectives framework).
2 Development of Objectives is an iterative
process with draft
in-river and use Objectives having been
developing through the Rangitaiki
Community Group throughout this phase final Objectives are still being developed
through this iterative process with the
Community Group in Phase 3b.

BOPRC

BOPRC

BOPRC

3.1, 4.1, 4.2, 4.4
and 4.5

What we said we would do
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Te Ara Whanui o
Rangitāiki Actions

What we said we would do

What we achieved

Freshwater Futures Plan Change 12 - Rangitaiki and
Kaituna WMA's Phase 3b (May17 - May18)
Work through Management options and scenarios to support
objectives.

Development of a number of scenarios in terms
of past, current land use, likely future state and
mitigation options are being developed in this
current phase. Iwi, industry groups, major
landowners and community groups are involved
in the development of these scenarios.
Scenarios will then been fed into an integrated
catchment model which will provide a coherent
representation of catchment hydrology and
water quality. The results will be used to support
development of management options and limits.
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Science
Te Ara Whanui o
Rangitāiki Actions

BOPRC

3.3

What we said we would do

What we achieved

NERMN monitoring wetlands
Complete Year 3 sample of regional wetlands – monitoring
plots established, baseline data collected. This is dependent on
landowner permissions. Data analysis and reporting will be
completed at the end of the five year cycle.

Nine out of eleven wetlands in the Rangitāiki
have been completed in 2015/2016 and
2016/2017. The remaining two sites will be
monitored in 2017/2018 dependent on
landowner permissions.

NERMN monitoring dunelands
Complete Eastern part of the region (from Otamarakau east).
Western was completed 2015/2016. Data analysis and
reporting will be completed in 2017/2018.

Dune condition and extent monitoring was
undertaken and completed for the Eastern part
of the region in 2017 as planned. Data analysis
will be undertaken in 2017/2018.
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Tangata whenua engagement and involvement

SHARED

Te Ara Whanui o
Rangitāiki Actions
Actions under
Objective 1

What we said we would do

What we achieved

Tuna Plan
Documented detailed action plan – Te Hekenga Nui O Te tuna
- to be completed and presented to the Rangitāiki River Forum
at the 16 August 2016 meeting. Implementation of Phase 1 of
the plan underway.

Implementation of Phase 1 is underway;
however the completion of Action A2 and B2
have slipped and still need to be completed.
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Operations
Bay of Plenty Regional Council
Te Ara Whanui o
Rangitāiki Actions

What we said we would do

What we achieved

BOPRC

SHARED

Coast care
Develop operational plan for Coast Care in the Rangitāiki
Catchment with the partners.

5.1 and Actions
under Objective 6

Discussions with partners have been completed
and operational plans discussed. This needs to
be articulated in a document; however the
operational programme for Coast Care has
continued to be delivered within scope, budget
and schedule.

Deliver Coast Care programme within the catchment (2.8 km
of coastline).

The coastal dune section of the catchment
includes 2.8 km of sandy coastline and is subject
to ongoing planting days with local schools and
the adjacent camp ground.

Coast care groups are satisfied with the service they receive
from Council.

End of season reporting indicates positive
feedback from groups involved in Coast Care,
and ongoing involvement from a significant
number of volunteers. Schools that participate
always give excellent feedback on their
experiences with Coast Care.
In the last planting season 800 fore dune and
540 back dune plants were planted by 110
volunteers over four planting days, and one
beach clean-up was completed.

Maori Policy
Matauranga Maori framework
Report to the Rangitāiki River Forum on progress.

The current status of the Matauranga Maori
project is it has produced a draft document and it
is ready for implementation.
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Te Ara Whanui o
Rangitāiki Actions

Actions under
Objective 2 and
7.4 and 7.5

Community Fund
Support existing projects.

* Rangitāiki River Festival $2,000.

Catchment Land use and Biodiversity
Four HVES and five community sites where biodiversity is
actively managed.
Additional 10 km of waterway margin fenced.
Biodiversity management under BMPs ongoing in three HVES
sites and one community led site.
Nutrient management
Run two nutrient management workshops in the Rangitāiki
Catchment area.

5.5, 8.6

BOPRC

What we achieved

Increase the number of projects approved and supported
(EEF)

BOPRC

BOPRC

BOPRC

5.4 and 5.5

What we said we would do

Lake Aniwaniwa project
Develop stakeholder group membership and meet at least
three times.

Develop draft Lake Aniwaniwa project plan.
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* EDIT (Eradicate and control weeds from Reids
Canal to the Rangitāiki Bridge) $3,850.
* Te Roopu Manaaki (Revegetate 6 ha of Te
Kani Rangi Park with native planting) $25,000.
While the KPI’s were achieved, both the
Sustainable Land use and Biodiversity were
impacted by the flood event - landowners
deferred works and the budgets were
underspent.
Three workshops were provided, two in the lower
catchment and one in Galatea.

The stakeholder list has been developed and
includes key landowners, iwi and members of
the community. There have been two meetings
to date aiming to establish a vision and
objectives for the management plan, and to
begin action planning.
The project is progressing and within the
schedule laid out.

11

BOPRC

Te Ara Whanui o
Rangitāiki Actions

What we said we would do

What we achieved

Draft application for aquatic weed spraying for limited areas of
the lake, and undertake consultation with affected parties.

Consent would have been sought for application
of herbicide by boat. A consents review of Rule
16 in the Regional Water and Land Plan means
that this is now considered a permitted activity
and consent is no longer required for application
by boat.

Continue to provide support to community group/s around the
lake.

We are still providing advice and support to the
community group at the lake. This is partly
through the development of the management
plan and also in parallel on some actions that
can be progressed prior to the completion of that
plan.

Working with primary sector industry partners
Attend as many events as possible.

Land Management Officers attend DairyNZ
discussion groups as one of the main primary
industry groups relevant to sustainable land use
work in the catchment.

BOPRC

Biosecurity
Key Project - Working with MPI, Waikato Regional Council,
DOC to contain the spread of dama wallabies.

Key Project - Review of the RPMP.

Project Status

Surveillance work along the eastern boundary of
the core population has been completed. Control
work has commenced on a satellite population
identified near the Rangitāiki River; this work is
still in progress. A long-term surveillance
methodology is still to be developed to monitor
wallaby active near bridges along the Rangitaiki
River.
Staff are requesting Council to provide an
extension to the current RPMP at RDD 2 August
2017 as there are uncertainties in how to apply
new sections of the Biosecurity Act relating to
Good Neighbour rules, Site-led programmes and
Pathway Management Plans.
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BOPRC

Te Ara Whanui o
Rangitāiki Actions

What we said we would do

What we achieved

A detailed report for this activity will be presented to RDD.

Biosecurity Annual Report is scheduled for the
September 2017 RDD committee meeting.

Resource Consents (BAU)
Long Term Plan KPI: 99% of applications processed within
statutory time frames.
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77% of consents in the Rangitāiki Catchment
processed within RMA timeframes.
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Te Ara Whanui o
Rangitāiki Actions

What we said we would do

What we achieved

Pollution Prevention work (BAU): compliance monitoring,
complaint response and enforcement
Compliance and impact monitoring of sites/consents to be in
accordance with the 2015/2016 Council Charges Policy.
LTP KPI: All urgent complaints to the Pollution Hotline are
responded to within 12 hours and all non-urgent complaints
are responded to within three working days. Region-wide
water takes: 5-10 litre/second water takes are required to be
metered and verified as per the Watering Metering
Regulations 2010. Required to be completed by
10 November 2016.

Compliance and impact monitoring of
sites/consents are in accordance with the
2015/2016 Council Charges Policy.
Complaints LTP KPI result: Nine out of 2,743
complaints received were urgent and all were
actioned within 12 hours from the time of the
initial complaint = 100%. 2,736 out of 2,743 nonurgent complaints actioned within three working
days of receiving the initial complaint = 99.7%
(region-wide results).
There were 186 scheduled compliance
inspections in the Rangitāiki WMA for
2016/2017, of which Regulatory Compliance
have completed 99 (53%). That includes all
compliance monitoring field inspections. Of note:

Project Status

 DAIRY: 49 of 51 (96%) scheduled dairy
inspections completed on time. Of those
inspections; 82% were deemed to be fully
compliant, no significant non-compliances.

BOPRC

 WATER TAKES: Records submitted for water
abstraction consents were generally good,
with 202 of 220 (92%) compliant.
 HYDRO:
o Matahina (Trustpower) was inspected
three times in July 16 and September 16;
compliant.
o Anwhenua Hydro Scheme (SGL) were
compliant for the last 12 months.
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 WASTEWATER: WDC Wastewater
Treatment Plants (Murupara and Te Mahoe)
were inspected as required and found to be
compliant with their discharge limits; however
there were some issues with reporting which
have since been resolved.
 INDUSTRY: The various Fonterra operations
site in Edgecumbe were inspected five times
throughout the year and found to be
complying.
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BOPRC

Te Ara Whanui o
Rangitāiki Actions

BOPRC

7.4, 7.6

What we said we would do

What we achieved

24/7 Oil spill response and Navigation Safety
Long Term Plan KPI: Percentage of time to maintain 24/7
response to navigational incidents and maritime oil spills is in
place.

Met in all respects.

Navigation bylaw
Hearings held 22-26 July (independent commissioners);
Commissioners decisions due out early August; new Bylaw to
be adopted by Council at their 25 August meeting, Bylaw
operative 1 October.

The Navigation Bylaw came into effect 1 July
2017.

Rivers and Drainage Schemes Activity – BAU
Delivery of the planned maintenance works programmes and
reported to Rangitāiki River Forum in 2017:

 Rangitāiki-Tarawera Rivers Scheme
$2,590,000.

 Rangitāiki-Tarawera Rivers Scheme $2,590,000.
 Rangitāiki Drainage Scheme $750,000.

 Management and maintenance works
completed throughout river scheme including
June 2016 Flood Repair Project ($303,000).

Rangitāiki drainage culvert renewals:

 Response and repairs to April 2017 flood
event.

 $204,000 Rangitāiki culverts.

Project Status

 Operational Maintenance $3,360,000.

 $2,090,000. This is unbudgeted emergency
response expenditure.
 Rangitāiki Drainage Scheme $750,000.
 Operational maintenance $801,000. Drainage
maintenance works completed across
Rangitāiki Drainage Scheme.
 $204,000. Rangitāiki culverts.
 Rangitāiki culverts $17,000. Section 109
culvert renewal ($180,000) was deferred to
2017/2018.
Plus staff time all funded from Rivers and
Drainage Activity.
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Te Ara Whanui o
Rangitāiki Actions

What we achieved

7.4, 7.6

Rivers and Drainage Schemes – Key Project: Rangitāiki
floodway widening
Delivery of the planned capital works programmes and
reported to Rangitāiki River Forum in 2017.

Floodway has been widened to 20 metres width
at Clyde Frasers farm. Bridge replaced to 20
metre width at Clyde Frasers farm. Drainage
work installed behind reconstructed stop bank at
Hammond’s farm. Preliminary work undertaken
at Van den Topp’s farm but floodway widening
work deferred to 2017/2018 due to delay in
reaching agreement. $800,000 carried forward
into 2017/2018. Adjusted budget therefore
$2,390,000 expenditure $2,249,065

7.4, 7.6

Rivers and Drainage Schemes – Key Project: River
Scheme Sustainability - Upper Rangitāiki Action Plan.
Detailed action plan by 30 June 2017.
Option for Rangitāiki River Catchment - combined
irrigation/flood control storage feasibility study – reporting
delayed, now due end of August 2016.

Draft action plan report has been received and is
under review. Budget was $50,000 with
expenditure of $39,553

7.4, 7.6

Lower Rangitāiki River erosion investigation.
Quantify erosion and report. Due 30 June 2017.

Scope of investigation increased to include a
study of post 1987 earthquake effects on river
bed levels and bank erosion. Portions of the
report are delayed due to staff being involved in
the
April 2017 flood event. This has delayed delivery
of the final report until December 2017.
Budget has been increased from $75,000 to
$95,000 with current expenditure at $62,713.

BOPRC

BOPRC

BOPRC

What we said we would do
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Financials
Bay of Plenty Regional Council Budget

2016/17 Budget

Expenditure to Date

21,000

?

Integrated Planning

753,000

?

Science

530,000

80,000

Governance and Programme

Tangata Whenua
261,000

Operations – Other
Coast Care

22,305

Community Fund

28,022
30,850

Rangitaiki Catchment

111,600

183,864

Operations - Rivers & Drainage

3,544,000

6,571,000

Operations – Engineering

2,535,000

2,351,331

$6,441,000

$8,922,331

Biosecurity
Consents
Pollution Prevention
Maritime
Regulatory Compliance

Total
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APPENDIX 2
Rangitaiki River Catchment Programme Annual Work
Plan 2017-2018
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Rangitaiki Catchment
Programme
Annual Work Plan 2017/2018
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Purpose
The purpose of the Rangitāiki River Catchment programme is to coordinate Bay of Plenty Regional
Council (BOPRC) work, including work required for Te Ara Whānui o Rangitāiki – Pathways of the
Rangitāiki, to deliver on community expectations. The work programme covers all significant
activities in the river catchment, including work across policy and planning, science, pollution
prevention and maritime service functions. It also includes all operational activities such as
biosecurity, biodiversity protection, coast care, rivers and drainage and sustainable land
management.
The programme covers all significant activities (both projects and ongoing work) in the river
catchment area carried out by Whakatāne District Council (WDC), Taupō District Council (TDC)
and Bay of Plenty Regional Council.
The programme is broken into five areas of focus and presented in the following sections:


Te Ara Whānui O Rangitāiki – Pathways of the Rangitāiki



Governance and programme management



Integrated planning



Science



Operations

Background
Council does not have a specific vision or outcomes for the catchment but the Rangitaiki River
Forum of which we are a partner does in Te Ara Whānui O Rangitāiki (Te Ara Whānui o Rangitāiki)
– Pathways of the Rangitāiki and they are entirely suitable.
Te Ara Whānui O Rangitāiki – Pathways of the Rangitāiki, the document, is required under the
Ngāti Whare Claims Settlement Act 2012 and Ngāti Manawa Claims Settlement
Act 2012. The document provides direction for work to improve the river’s health and guide its
future management, and the legislation describes how these affect the Resource Management Act
1991 (RMA) planning documents and conservation planning documents.
These Settlement Acts require that all persons exercising functions and powers under the
Resource Management Act 1991 that affect the Rangitāiki River, must have particular regard to the
habitat of tuna (Anguilla dieffenbachia and Anguilla australis) in that river. In the legislation, the
Rangitāiki River means the Rangitāiki River and its catchment, including the Rangitāiki, Whirinaki,
Wheao and Horomanga rivers.
Te Ara Whānui O Rangitāiki establishes a vision for the catchment:
“A healthy Rangitāiki River, valued by the community, protected for future generations. Tihei Mauri
Ora.”

Page 75 of 156

1

The outcomes sought for the river catchment are:


Mauri: Mauri of the water is protected.



He Taiao: we want bountiful rivers that people cherish, where native habitats and customary
harvesting practices sustain people, and where native species, including whitebait and tuna
(eels) abound.



He Tangata: we want a balanced connected and respectful relationship with the rivers and
resources which will be the foundation for resilient, sustainable and thriving communities in
the Rangitāiki.



He Awa: we want a clean and healthy environment, characterised by clean water, healthy
ecosystems and the return of some threatened species. We want to see people use and
enjoy this environment for their spiritual, cultural and recreational needs and to celebrate its
heritage with pride.

This vision and outcomes were developed by the Rangitāiki River Forum on behalf of the
community and following consultation in 2013 and 2014.
This catchment programme includes work approved in the BOPRC Annual Plan 2017/2018 and
aims to integrate work within the catchment. Links with objectives and actions in
Te Ara Whānui O Rangitāiki are noted in the report against work that contributes directly or
indirectly to the achievement of those actions.
Key issues that the catchment plan aims to address include sustainable land use, erosion control
and soil conservation, biodiversity protection, water quality and quantity, and enhancement of
those through landowner agreements, tangata whenua and industry partnerships, community care
groups and volunteer activity.
Implementation of the National Policy Statement for Freshwater is in its third year in this
catchment.
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Assumptions
The key assumptions for the programme are:


No substantive changes to the Annual Work Plan will be made by partners.



Te Ara Whanui O Rangitāiki – Pathways to the Rangitāiki will proceed through the RMA
process into the Regional Policy Statement (RPS).



Responsibility for delivery of work identified for the Council will remain the responsibility of
the Council.



Partners and stakeholders are able and willing to engage with the programme.



New partners to the Rangitāiki River Forum will not impact on the annual plan.

Annual Work Plan
The following sections provide details on all of the programme work planned in the
Rangitaiki Catchment by BOPRC, WDC and TDC. The programme is broken into five areas of
focus:
1

Governance and programme management.

2

Integrated planning and modelling.

3

Science.

4

Tangata whenua engagement and involvement.

5

Operations (includes maritime, rivers and drainage, engineering, Rangitaiki Catchment land
management, consents and regulatory compliance).

Each section shows work planned and underway by individual agencies, but also identifies those
collaborative activities where two or more agencies are working together. Information on projects
as well as deliverables and budgets are provided.
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Priorities for 2017/2018


Support the Rangitāiki River Forum.



Prepare a programme work plan for 2017/2018 and
report on programme progress through a six-month
and end of year report.



Build and protect the positive reputation of partner
agencies.



Provide strategic communications advice and
support the programme to connect with and
influence stakeholders.

Integrated Planning



Plan Change 12 (NPSFM Implementation (Rangitāiki).

Science



NERM SOE monitoring.



Groundwater flow model for the Tarawera-RangitāikiWhakatāne.



Rangitāiki Water Management Area – Current State
and Gap Analysis.



Kani Rangi Park Development Plan.



Project[FW1] Tuna Plan.

Catchment
Management



Catchment land use and Biodiversity.



Lake Aniwaniwa Management Plan.

Maritime



Signage installed at Lake Aniwaniwa.



Bar condition cameras installed at the Rangitāiki
River mouth.

Māori Policy



Matauranga Māori Project.

Community
Engagement



Community Engagement work occurring within the
Rangitāiki Catchment.



Environmental Enhancement Fund (EEF).

Regulatory
Compliance



Ongoing Regulatory Compliance work: compliance
monitoring, complaint response and enforcement.

Consents



Progress current Consents and Renewal
applications in the Rangitāiki Water Management
Area.

Governance and
Programme
Management

Tangata whenua
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Progress Planned Maintenance Works.



Report as required on the Rangitāiki River Scheme 2017-2018.



Progress flood erosion repairs work project for
Rangitāiki River.



Review the Rivers & Drainage Asset Management
Plan 2017/2018.



Progress proposed replacement stopbank at
College Road, Edgecumbe



Construct floodway widening and bifurcation on left
bank of floodway below Thornton Road Bridge.



Progress the raising of the stopbank level on left
bank of the floodway.



Undertake consultation on spillway options.



Construct new pump station and drains on
Van den Top farm

Biosecurity



Biosecurity Work Programme for Rangitāiki
2017/2018.

Whakatāne District
Council



Reserve Management at Lake Aniwaniwa
(Aniwhenua).



Reserve Management in the Edgecumbe Township.



Reserve Management at Thornton Domain.



Coastal Arterial Route Study 2011.



Integrated Wastewater Scheme Upgrade.

Rivers and Drainage

Engineering

Taupō District Council 

Taupō District 2050 - District Growth Management
Strategy.



District plan review.



Maintenance of the northern part of Taharua Road,
Matea Road, Matea Bridge and Rangitaiki School
Road.
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Governance and Programme Management
Project

Background

Description

KPI/Deliverables

Budget

Rangitāiki Catchments
Programme 2017/2018 Annual
Report and Highlights Summary.
BOPRC, Taupō District Council
(TDC), Whakatāne District
Council (WDC).

The first reporting
against the Annual
Work Plan took place in
August 2016 for the
2015/2016 financial
year.

The 2017/2018 Annual
Report describes the
results of Rangitāiki
Catchment projects
carried out in the
2017/2018 year.
Accompanying the
Annual Report will be a
summary of
programme highlights.

Present the 2017/2018
Annual Report and
Highlights Summary to
relevant Council
committees in
September 2018.

Staff time only. Funded
from existing budgets.

Rangitāiki Catchments
Programme Annual Work Plan
2018/2019.
BOPRC, TDC, WDC.

The first Annual Work
Plan was produced in
2015/2016.

The 2018/2019 Annual
Work Plan will describe
all significant work
planned for the year.

Present the 2018/2019
Annual Work Plan to
the relevant Council
committees for
approval in
August 2018.

Staff time only. Funded
from existing budgets.

Support to Rangitāiki River
Forum.

The Rangitāiki River
Forum has been
established.

Council has a
requirement to lead and
administrate the
governance of the
Forum and
implementation of
Te Ara Whanui o
Rangitāiki – Pathways
to the Rangitāiki.

Four forum meetings
per year.

Staff time only, funded
from existing budgets.

BOPRC

SHARED

Te Ara Whānui
o Rangitāiki
Actions
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BOPRC

Te Ara Whānui
o Rangitāiki
Actions

Project

Background

Description

KPI/Deliverables

Budget

Communications

Communications
provide a support
function to enable the
various work-streams
and projects to achieve
their outcomes.

 E Newsletter.

Communications
support provided as
and when required,
outside specific project
plans.

Existing budgets for
this work.

 Rangitāiki.org.nz
website reviews and
updates.
 Film footage for
updating Rangitāiki
River Forum and
BOPRC councillors
at Council meetings.
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Integrated Planning
Te Ara Whānui o
Rangitāiki Actions

BOPRC

3.1, 4.1, 4.2, 4.4 and
4.5

Project

Background

Description

KPI/Deliverables

Budget

Water Policy
Plan Change 12
(NPSFM
Implementation
(Rangitāiki))

In 2011 the National
Policy Statement for
Freshwater
Management (NPS)
was introduced by
Central Government.
This required all
regional councils to put
in place, quality and
quantity limits by 2030,
taking into account
tangata whenua values
and interests.
This provided Council
with a driver to ensure
that water is managed
in a holistic approach.
In 2014, a change to
the NPS was adopted
by the Ministry of the
Environment, requiring
all councils to have
limits set by 2025.
Council started by
splitting up the region
into nine Water
Management Areas
(WMA’s). This enabled
staff to focus on specific
areas for local values
and limit-setting
process.

The purpose of this
project is to set local
Values, Objectives and
Limits for water quality
and quantity under the
NPS for Freshwater
Management. This
project has four phases
and is essentially a
Regional Water and
Land Plan change.
It is a multi-disciplinary
project with team
members from across
Council. It also utilises a
Rangitāiki Community
Group which is made
up of representatives of
the local communities
who are involved in
developing Values,
Objectives, Limits and
targets for the Plan
change.

For 2017/2018
(Phase 3):

Existing budget.
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 Develop objectives,
set attributes and
start developing
management
options for
managing water
quality and quantity
in the Rangitāiki
WMA.
 Ensure that any
change is consistent
with regional and
co-governance
frameworks.
The Rangitāiki River
Forum (the Forum) is a
co-governance forum
for the Rangitāiki River.
Its document Te Ara
Whānui o Rangitāiki –
Pathways of the
Rangitāiki sets the
vision, desired
outcomes and
objectives for the
catchment. These play
an important part in
managing freshwater in
the Rangitāiki
Catchment.

9

BOPRC

Te Ara Whānui o
Rangitāiki Actions

Project

Background

Description

KPI/Deliverables

Bay of Plenty Regional
Council undertook two
Water Management
Areas (WMA’s) first –
Rangitāiki and Kaituna.
Rangitāiki was chosen
partly due to the
established
co-governance under
the Rangitaiki River
Forum. The Water
Management Areas is
similar to the settlement
Boundaries for Ngāti
Manawa and Ngāti
Whare (and Rangitāiki
River Forum
boundaries).

As outlined in the
Community Group
Terms of Reference,
the Group’s role is to:

In carrying out its work,
the Community Group
will report to and seek
direction from both the
Forum and the
Regional Council.



Help Council
implement the
National Policy
Statement for
Freshwater
Management.



Confirm values,
express preferred
objectives.



Provide input to
and feedback on
limits and methods
for freshwater
quality and quantity
within this WMA.



Provide input to
and feedback on
solutions for
managing activities
to meet those
limits.



Advise Council in
their decisionmaking for Plan
change.
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BOPRC

Science
Te Ara Whānui o
Rangitāiki Actions

Project

Background

Description

KPI/Deliverables

Budget

3.3

NERM SOE monitoring.

Routine State of the
Environment monitoring
occurs across the
Rangitaiki Catchment
under the Natural
Environment Regional
Monitoring Network
(NERMN).

Monitoring of:

Long Term Plan (LTP)
KPI is based on
environmental
scorecards, this is
reported at a regional
level.

The total budget for the
Rangitāiki is estimated
at $500,000 per annum.



Surface water
quality and
quantity.



Groundwater water
quality and level.



Rainfall and
groundwater
recharge.



Weather and soil
conditions.



Freshwater
ecology.



Soil health and
trace elements.



Wetlands.



Dunelands.

Page 85 of 156

11

Te Ara Whānui o
Rangitāiki Actions
3.3

Project

Background

Description

KPI/Deliverables

Budget

Groundwater flow
model for the TaraweraRangitāiki-Whakatāne.

A steady state
groundwater flow model
is being developed to
describe the water
resources of the
Tarawera, Rangitāiki
and WhakatāneWaimana areas. The
model will be used to
test a number of
groundwater
management scenarios
and aid in the
development of
allocation limits for
freshwater resources.

Computer model to
assist with decisions on
water allocation and
water quality.

A completed and stable
model available by
June 2018.

$105,000.
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Te Ara Whānui o
Rangitāiki Actions

BOPRC

3.3

Project

Background

Description

Rangitāiki Water
Management Area –
Current State and Gap
Analysis.

This project is part of
the implementation of
the National Policy
Statement for
Freshwater
Management 2014
(NPS-FW). It provides a
report that gives an
overview of the current
state of land and
freshwater natural
resources and a
summary stocktake of
all science work
conducted in the
Rangitāiki Water
Management Area. The
report also identifies
knowledge gaps. There
is some ongoing work
to address the gaps
identified, as per the
report
recommendations, as
well as ongoing
monitoring that
contributes to science
knowledge in the
catchment (e.g.
NERMN and
groundwater flow
modelling described
above).

 Spatial classification.

KPI/Deliverables

Budget

 Geology, land use
and soils.
 Hydrology.
 Groundwater.
 Freshwater quality –
rivers and streams.
 Lakes.
 Periphyton.
 Cyanobacteria.
 Stream
invertebrates.
 Fish communities.
 Wetlands.
 Other
considerations.
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Tāngata Whenua
Te Ara Whānui o
Rangitāiki Actions

SHARED

Actions under
Objective 2 and 4.8,
5.3, 5.5 and 8.6

Project

Background

Description

KPI/Deliverables

Budget

Kani Rangi Park
Development Plan and
Project.
Te Rūnanga o Ngāti
Manawa (TRONM).
BOPRC, WDC.

Kani Rangi Park is roughly
20 ha of park area
between Kiorenui Road,
State Highway 38, and the
Rangitāiki River, named
after a distinguished Ngāti
Manawa war veteran, Staff
Sergeant Kani Rangitauira
M.M.
The eastern side of the
Kani Rangi Park extends
along the left bank of the
Rangitāiki River near the
confluence of two streams,
the Pekepeke and Waiora.
Kani Rangi Park links
across the river to council
riverside reserves
including Taniwha Park
and into the township of
Murupara through Wingate
Park, Murupara Area
School and Evans Park.
The project develops a
vision for these public
landholdings as one
unified park providing
opportunities on many
levels.

Bay of Plenty Regional
Council:
Funding support and
technical advice to parts
of the project.
Support Roopu
Manaaki to develop
ecological restoration
and management skills,
and carry out native
forest restoration.
Provide assistance
through existing plans,
processes and funding
streams e.g. advisory
support on ecological
restoration of the river
and associated land
and wetlands.
Whakatāne District
Council - WDC has
committed $10,000 p.a
to the development of
the facility. Stage 1 links
Taniwha Park along the
river bank to Wingate
Park. Stage 2 will link
Wingate Park to Evans
Park. Both stages are
now occurring in
2017/2018.

Whakatāne District
Council - monthly
meetings with TRONM
to coordinate the
development of
Kani Rangi and
Rangitaiki River Park.
Support and work with
the Murupara
Community Board.
BOPRC: Provide
technical support and
advice as requested.
Specifically provide
support to the kahikatea
grove restoration.

Bay of Plenty Regional
Council $15,000
($5,000 in kind advisory
support).
Capital Budget of
$20,000 for the
walkway development.
Operational budgets.
Renewals budgets.
Staff resource.
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Te Ara Whānui o
Rangitāiki Actions

Project

Background

Description

KPI/Deliverables

Budget

The project is owned and
driven by Ngāti Manawa,
with support from key
stakeholders, including
Whakatāne District Council
and Bay of Plenty
Regional Council.
Whakatāne District Council
- Te Rūnanga o Ngāti
Manawa is developing a
large reserve on the
southern side of the
Rangitāiki River.
Whakatāne District Council
is working in collaboration
with TRONM and the
Murupara Community
Board to develop a
Rangitāiki River walk and
cycleway, on the northern
bank of the Rangitaiki
River.
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Te Ara Whanui o
Rangitāiki Actions

SHARED

Actions under
Objective 1

Project

Background

Description

KPI/Deliverables

Budget

Te Hekenga A Nui O
Te Tuna (Tuna Plan).
BOPRC, Ngāti
Manawa,
Ngāti Whare, Ngāti
Awa.

In 2016, the Iwi partners
of the Rangitāiki River
Forum established a
Tuna Steering
Committee to initiate the
development of a
catchment wide tuna
plan. Support for the
development of a tuna
plan was received by the
wider Rangitaiki River
Forum in March 2016.
The Te Hekenga Nui o
Te Tuna Action Plan
was approved for
implementation in
June 2016. The Plan
includes three stages.
The first stage focusses
on information gathering
including interviews and
literature reviews.

Tuna within the
Rangitaiki Catchment
are protected, through
measures including
enhancement and
restoration of their
habitat and migration
paths.
Gather information on
ways to restore and
manage tuna migration
in the Rangitāiki
Catchment.

Te Hekenga Nui o Te Tuna
Phase 1, beginning Phase 2.
Community awareness/
engagement strategy
(Action F).

BOPRC $60,000.
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Operations[FW2]
Project

Background

Description

KPI/Deliverables

Budget

Coast Care.
BOPRC, WDC.

There are 2.8 km of
coastline within the
Rangitaiki Catchment.
Coast Care supports
groups working in the
coastal area. Partner
agencies include the
District Councils and
Department of
Conservation.

Council offers advice
on reducing and
repairing dune damage,
facilitates activities and
Coast Care groups and
provides technical
support for dune
restoration activities.

Deliver Coast Care
programme within the
catchment.
Coast Care groups are
supported to deliver on their
outcomes.

BOPRC $22,729.
WDC $10,000 (this
budget is for the
entire District).

Catchment land use
and biodiversity.

Protection of biodiversity
and riparian
management provide
benefits relating to water
quality and quantity,
erosion control and soil
conservation, and
biodiversity outcomes.

Maintain existing and
develop new Riparian
Management Plans
(RMP), and support
implementation.
Maintain existing and
develop new
Biodiversity
Management Plans
(BMP), and support
implementation.

Ten kilometres of waterways
to be achieved through the
SLU programme.
One new HVE site (High
Value Ecological).
One new non-HVE site.
Maintain 23 existing
management plans.
Support compliance work,
external Territorial Authority
(TA) requests.

$120,000 RMP.
$83,000 BMP.

SHARED

Te Ara Whanui o
Rangitāiki Actions

BOPRC

Actions under
Objective 2, and 7.4,
7.5
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Te Ara Whanui o
Rangitāiki Actions

BOPRC

8.6, 5.5

Project

Background

Description

KPI/Deliverables

Budget

Lake Aniwaniwa
Management Plan.

A lake plan has been
listed as a task (project)
in the Rangitāiki
Catchment Annual Work
Programme since
2015-2016, as the lake
became a topic of the
Rangitāiki River Forum.
To this end, the
Regional Council is
engaging Cheeky
Rooster
Communications and
PR to facilitate the
development of a ten
year management plan
for the lake and its
marginal strips, with
stakeholders. The
contract began
1 March 2017, with
completion of the plan
by the end of
October 2017.

Develop a ten year
management plan for
Lake Aniwaniwa.
The contract began on
1 March 2017 with
completion of the plan
by the end of October
2017.

Ten year management plan
for Lake Aniwaniwa.
Sign off of management plan
by all stakeholders.
Begin implementation of
actions within the plan.

BOPRC $40,000.
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Te Ara Whanui o
Rangitāiki Actions
2.1, 2.2, 2.3, 2.6, 5.5,
7.5.

1

Project

Background

Description

KPI/Deliverables

Budget

Freshwater
Improvement Fund –
Wetland Restoration
Project.

The Freshwater
Improvement Fund
commits $100 million
over 10 years to improve
the management of
New Zealand’s lakes,
rivers, streams, ground
water and wetlands. It is
administered by the
Ministry for the
Environment (MfE).
BOPRC submitted an
application to restore six
wetland sites between
Murupara and the
Aniwhenua Dam. This
application has been
successful in proceeding
to stage 2. Total cost of
project over five years is
estimated at $3 million –
50% from MfE and the
remainder to be offset
by BOPRC.
Although the focus of
the funding is on
ecological restoration,
there is significant scope
for complementary
works and co-benefits to
be achieved directly and
indirectly from the
project work.

The project area
includes six wetlands:1:

 Site assessments
completed to input into
project planning.

TBC for 16/17.

 Fort Galatea.
 Galatea Road Gully.
 Horomanga Swamp.
 Waikaramuramu.
 Lake Aniwaniwa
wetlands.
 Murupara North
swamp.
The project work focus
is on the ecological
restoration of those
sites to predominantly
indigenous cover, and
to secure them from
stock. Restoration is
intended to be based
on ‘prescriptions’ for
each of the sites
developed through the
prioritisation of
biodiversity undertaken
at a regional scale in
2016 and 2017.
Undertaking works is
dependent on
landowner permissions.

 Detailed project planning –
completed by December
2017, and to MfE
requirements.
 Baseline data gathering for
monitoring success of
project completed by end
June 2018.
 Landowner discussions
with regard to permissions
to be completed by
December 2017.
o Working with
landowners will
continue through life of
project.
 Funding deed signed by 30
December 2017
 Project management
structure in place by
December 2017.
 Project manager,
Operations coordinator
and
Communications/Engagem
ent roles filled by end
February 2018.

These are areas as mapped and named in the regional council wetland inventory GIS layer. Naming likely to need refining.
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Project

Background

Description

KPI/Deliverables

Budget

Maritime
Cameras at the
Rangitāiki River
mouth.

The plan for the camera
is to allow people to look
at bar conditions live
before they leave home
so they can determine if
it is safe or not.

Showing condition of
the bar that boaties can
check from the BOPRC
website.

By making the decision before
they leave they can go
somewhere where there may
be more favourable
conditions. If they travel an
hour to get there the
temptation is to try your luck
on a bit more.

$5,000.

Lake Aniwaniwa

Signs at Lake
Aniwaniwa are for the
swimming and ski areas.
This is to show public on
arrival to the boat ramp
what the areas are and
to remind them of some
of the rules.

Signage is to be
installed.

To be installed August/
September 2017.

BOPRC - $500.

24/7 Oil spill
response and
Navigation Safety.

Regulatory requirement
in accordance with
maritime rules. We
manage navigation
safety to ensure the
region’s navigable
waterways are kept
safe. We manage
aquatic activities to
reduce conflict from
competing uses. We
also respond to oil spills
to protect our coastal
environment and
habitats.

Provide 24/7 response
to incidents. Identify
spiller to recover costs.
Carry out oil spill
response
responsibilities,
respond appropriately
to marine oil spills,
manage mooring areas
and carry out
navigation safety
functions across the
region.

Long Term Plan KPI:
Percentage of time to
maintain 24/7 response to
navigational incidents and
maritime oil spills is in place.

Funded from existing
Maritime budgets.

BOPRC

BOPRC

BOPRC

Te Ara Whanui o
Rangitāiki Actions
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Te Ara Whanui o
Rangitāiki Actions

BOPRC

5.1 and Actions under
Objective 6

Project

Background

Description

KPI/Deliverables

Budget

Kotahitanga
Strategic
Engagement

The Mātauranga Māori
project was approved by
Council through the LTP
in June 2015. The
project is due to be
completed in
October 2017.
Mātauranga Māori is a
legitimate system of
knowledge supported by
Tikanga Māori
(customs), whakapapa
(genealogy) and
experiences of Māori.
Mātauranga Māori is
respected and used in
many sectors such as
education, health and
science.
Council has legislative
obligations to provide for
the role of tangata
whenua as Kaitiaki in its
processes and practices.
National Policy
Statements (Fresh Water
and Coastal) give clear
directions about the
importance of Māori
values and interests.
Māori values are
underpinned by
Matauranga Māori.

The purpose of the
project is to identify
Mātauranga Māori
concepts and practices
to help develop and
produce a Mātauranga
Māori Framework for
BOPRC.
The aim of the
Mātauranga Māori
Project is to show how
Mātauranga Māori can
be implemented
alongside BOPRC
processes and
practices. The intent is
to help staff understand
Mātauranga Māori and
how it can be applied in
Council’s role to
manage the
environment.
The project will
investigate how
Mātauranga Māori can
be used alongside
western science as a
dual process.

The Mātauranga Māori
Project Team have
completed the
information gathering
and engagement
phases of the project.
Currently, the team is in
the midst of
transitioning from the
analysis phase to the
recommendation phase.
In early April,
workshops will be held
to highlight key themes
and values from the
analysis and start the
conversation on how
this project will be
implemented and used.

$80,000 per annum.
Please note this is a
region wide project, and
is not specific to the
Rangitāiki Catchment.

Māori Policy.
Matauranga Māori
Project.
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Te Ara Whanui o
Rangitāiki Actions

Project

Background

Description

KPI/Deliverables

Budget

5.4 and 5.5

Community Fund.

Council’s community
focused funding is
available to support
projects in the
catchment. There are
three categories;
Environmental
Enhancement Fund,
Community Initiatives
Fund and the Te Hapai
Ora – Regional
Community Outcomes
Fund.
Awanuiarangi Black
Commemoration Fund
(Bay of Plenty region
wide) - at the 19 May
Annual Plan Workshop,
approval was given for a
new operating fund to
establish a
commemoration
scholarship for
2017/2018 within the
Māori Policy activity
Community funds work
contributes to:.

Supports local activities
and projects through
sponsorship. Grow the
number of projects from
the community to
encourage more
involvement with
Council and their
catchment.

Support existing
projects.
Increase the number of
projects approved and
supported.

Staff time, some
projects are funded
from Rangitāiki Activity
budget and other
Activities as required.

The scholarship is to
recognise the
contribution of the late
Councillor
Awanuiarangi Black and
will be administered and
funded through the
Regional Community
Outcomes Fund
(RCOF) which is
managed by the Māori
Policy Team.

The proposed criteria
and assessment
process for the Fund is
being outlined and
presented to the August
Komiti Māori meeting.

$10,000.

Support schools in the
Rangitaiki Catchment
through funding
environmental projects.

Grow the number of
projects from the
schools to encourage
more involvement.

Support provided to
facilitate
implementation.

Existing budgets.

5.4

Enviro Schools
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Te Ara Whanui o
Rangitāiki Actions
5.5

Project

Background

Description

Environmental
Enhancement Fund
(EEF).

Edgecumbe
Development and
Improvement Team.
Te Roopu Manaaki.

Eradicate and control
weeds from Reids
Canal to the Rangitāiki
Bridge.
Revegetate 6 ha of
Kani Rangi Park with
native planting.

BOPRC

Regulatory
Compliance work
(BAU): compliance
monitoring, complaint
response and
enforcement.

Regulatory Compliance
Team core work involves
monitoring consents,
implementation of
regional plan
requirements,
responding to
complaints/incidents
(often received via a
24 hour Pollution
Hotline) and, in cases of
serious breaches of
regional plan rules or the
RMA, investigating
and/or undertaking
enforcement action.

Regulatory Compliance
work (BAU):
compliance monitoring,
complaint response
and enforcement.
Compliance staff
undertakes monitoring
of consents as per the
Council Monitoring
Policy.
Any complaints which
directly impact on the
Rangitaiki catchment
will be responded to.
Enforcement action is
considered on a case
by case basis
dependent on the
seriousness of the
breach.

Page 97 of 156

KPI/Deliverables

Budget
$3,850.

$25,000.

Compliance and impact
monitoring of
sites/consents to be in
accordance with the
inspection frequency
detailed in the RMA
Charges Policy
2017/2018.
Long Term Plan KPI:
All urgent complaints to
the Pollution Hotline are
responded to within 12
hours.

Charges for compliance
monitoring are
recovered from the
consent holder as set
out in the RMA Charges
Policy 2017/2018.
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BOPRC

Te Ara Whanui o
Rangitāiki Actions

Project

Background

Description

KPI/Deliverables

Budget

Consents
Current and renewal
applications in the
Rangitāiki Water
Management Area.

This activity processes
and makes decisions on
resource consent
applications under the
Resource Management
Act 1991 and/or rules in
our regional plans,
ensuring statutory
requirements are fulfilled
and a fair process for
decision-making is
followed. This Activity
also provides advice and
information to resource
users about regional
plan requirements and
consents.

Decisions on consent
applications are made
in a timely manner
following a robust
process.
Coastal consents – 13.
Discharge Air consents
– 30.
Discharge Dairy
consents – 131.
Discharge Land
consents – 52.
Discharge OSET
consents – 11.
Discharge Water
consents -51.
Land Use Earthworks
consents – 48.
Bed of a River/Stream
consents – 151.
Water Take Surface
consents – 54.
Water Take Ground
consents – 85.
Water Take – Renewals
Applications on s12413.

Long Term Plan KPI:
99% of applications
processed within
statutory timeframes.

Existing budgets.
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Te Ara Whanui o
Rangitāiki Actions

BOPRC

Actions under
Objective 7

Project

Background

Description

KPI/Deliverables

Budget

Rivers and Drainage
Schemes Activity –
BAU.

This activity involves
ownership, management
and maintenance of the
Rangitāiki-Tarawera
Rivers Scheme and the
Rangitāiki Drainage
Scheme, and multiple
minor pumping schemes.
It provides flood
protection, stop banks,
flood pump stations,
floodgates, drainage
maintenance and
erosion control
structures and
constructing flood ways.

Scheme operations and
maintenance:

Delivery of the planned
capital works
programmes and report
to Rangitāiki River
Forum in 2017/2018.
Rangitāiki drainage
culvert renewals.
Long Term Plan KPI
(region-wide):
90% of maintenance,
flood repairs and
renewals completed in
accordance with the
Rivers and Drainage
Asset Management
Plan and agreed work
programmes.

Rangitāiki-Tarawera
Rivers Scheme
$2,590,000 (to be
updated following
completion of the Asset
Management Plan).
Rangitāiki Drainage
Scheme $750,000.
$204,000 Rangitāiki
Culverts.
Plus staff time all
funded from Rivers and
Drainage Activity.

 Undertake
maintenance,
renewals and capital
projects.
 Provide river and
stream management
advisory services to
landowners (regionwide).
 Undertake gravel
management
operations, including
resource consent
renewals and
allocating extractions
to commercial
operators.
 Undertake Asset
Management Plan
updates including
annual revaluations.
 Manage activities
associated with
Floodway and
Drainage Bylaws.
 Provide flood
warning and flood
response activities to
scheme
stakeholders.
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Te Ara Whanui o
Rangitāiki Actions

Project

Background

Description

KPI/Deliverables

Budget

 Stop-bank condition
assessments.
 Asset management
improvement plan.
Asset management
strategy.
Rivers and Drainage.
Progress Maintenance
Works.

Works outside schemes
and other projects:
Annual Budget: $9,100.
Annual Budget $9,973.

 Stream bank repairs.
 Riparian plans.
 Lower Rangitāiki Mouth to Matahina.

Report Rangitāiki
Rivers Scheme –
2017/2018 March 2018

Annual Budget $15,538
(subject to the
completion of the Asset
Management Plan).

BOPRC

 Riverbank
weedspraying.
 Layering – planning.
 Tree clearing -

7.4, 7.6

Engineering

Support is provided to
other departments with
their infrastructure plans,
engineering and capital
works projects.
Ensure others
(external/internal) are
well informed on
engineering issues
before making decisions.
Maintain or improve
flood management
systems.

Scheduled work for
2017/2018.
Construct floodway
widening and
bifurcation on left bank
of floodway below
Thornton Road Bridge.
Raise stopbank level on
left bank of the
floodway from Fonterra
to Fraser’s farm
(boundary of recently
completed Stage 1a
works).
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Internal – Engineering
designs meet
professional
engineering standards
and are peer reviewed.
External – Flood
warnings at
pre-determined levels
are given in accordance
with the flood warning
manual.

$3,880,000.
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Project

Background

Description

KPI/Deliverables

Budget

BOPRC

Undertake consultation
on spillway options.
Construct new pump
station and drains on
Van den Top farm.
Proposed replacement
stopbank at College
Road, Edgecumbe.

Due to the ex-cyclone
Debbie flood event, the
Rangitaiki River
stopbank network
suffered major damage,
most significantly at
College Road where a
breach occurred.

Reconstruct the
stopbank at
College Road to the
same crest height but at
a greater strength and
width, the purchase of
surrounding properties
will be required to assist
with the development of
the new width design.

Urgent Edgecumbe
recovery work
beginning within
2016/2017 and
continuing through
2017/2018.
Solatium.

Procurement of land
$1,640,000.
Stopbank replacement
$3,271,811.

Biosecurity
Work Programme for
Rangitāiki 2017/2018.

The Biosecurity Activity
manages pests in the
region through the
Regional Pest
Management Plan
(RPMP). This includes
surveillance and
managing pest plants
and animals, educating
and advising
landowners, and
supporting national
initiatives with external
agencies such as
Ministry for Primary
Industries and DOC.

Business as usual
includes regional
surveillance, control
work on pests classified
as Exclusion and
Eradication in the
RPMP, support
biological control
research and undertake
regional management,
provide advisory service
for pest management,
and dealing with
common issues in a
coordinated way as
appropriate (e.g.
contorta on the Central
Plateau). Key projects
relevant to the

Key projects
implemented.
A detailed report for this
activity will be
presented to RDD.

$54,500.
Contorta $15,000.
Alligator weed $35,000.
Pest plants $17,000.
Wallaby $10,000.
Pest animals $1,000.
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Rangitāiki Actions

Project

Background

Description

KPI/Deliverables

Budget

Rangitāiki Catchment
for 2017/2018 include:
 Working with MPI,
Waikato Regional
Council, DOC to
contain the spread of
dama wallabies.
 Review of the
RPMP.
 Pest Plant
management
(includes
surveillance, control,
monitoring and
compliance) –
contorta pine,
alligator weed,
climbing
spindleberry, old
man’s beard, yellow
flag iris, African
feather grass,
ginger, woolly
nightshade, wild
kiwifruit.
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Project

Background

Description

KPI/Deliverables

Budget

 Pest animal
management
(includes
surveillance, control,
monitoring and
compliance) –
wallaby, rooks, pest
fish (currently not
known to be
present).
 Didymo surveillance.
 Biosecurity advisory.
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Whakatāne District Council
Project

Background

Description

KPI/Deliverables

Budget

Whakatāne District
Recovery Plan –
Rangitaiki.

In response to the
effects of Cyclones
Debbie and Cook, a
district wide recovery
plan has been
developed which will
be implemented in the
Rangitāiki River
Catchment (also).

Both councils
implement the recovery
plan projects to achieve
the outcomes required
within the Rangitāiki
River Catchment.

Achievement of
projects and other
activities as per the
natural and rural
environment
workstream programme
– including achieving
measures/milestones
as approved in the
recovery plan.

Funded from existing budget
and assigned recovery budget
where applicable.

Lake Aniwaniwa
(Aniwhenua).

The Council own and
manage a reserve on
the eastern edge of
Lake Aniwaniwa, at
Black Road.

The Reserve is
managed by a
Reserves Management
Plan.
The Reserve is a
camping ground and
comprises basic public
conveniences and a
cooking shelter.
The Galatea Reserves
Committee in
conjunction with WDC
and BOPRC has
developed a regional
playground facility. The
Reserves Committee is
very active in
developing a long-term
plan and vision to
develop a walkway from
the Council Reserve to
Rabbit Bridge.

Review Reserves
Management Plan.
Manage campground
and facilities.
Manage playground.
Manage recreational
access to the lake.
Manage reserves within
allocated operational
budgets.
Support and work with
the Murupara
Community Board.

Operational budgets.
Renewals budgets.
Staff resource.

WDC

Te Ara Whanui o
Rangitāiki Actions

WDC

8.3, 8.5
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Project

Background

Description

KPI/Deliverables

Budget

Edgecumbe
Township.

The Council own and
manage a number of
reserves on the
eastern and western
sides of the Rangitāiki
River.

There are a number of
reserves
(Ratahi Reserve) and
sportsgrounds
(Edgecumbe Domain)
along the western side
of the Rangitāiki River
provided for the
Edgecumbe community.

Manage Reserves
within allocated
operational budgets.
Support and work with
the Rangitāiki
Community Board.

Operational budgets.
Renewals Budgets.
Staff resource.

Thornton Domain.

The Council own and
manage a number of
reserves on the
eastern and western
sides of the Rangitāiki
River.

The Thornton Domain is
a large reserve at the
mouth of the Rangitāiki
River.
The reserve comprises
basic public
conveniences, reserves
and a public boat ramp.
Edgecumbe
Development
Implementation Team
(EDIT) are very
involved in the
development of railway
corridor and Rangitāiki
River reserves. EDIT
have a vision to connect
a walkway along the
Western stop bank from
Thornton to
Edgecumbe.

Manage reserves within
allocated operational
budgets.
Support and work with
the Rangitāiki
Community Board.

Operational budgets.
Renewals Budgets.
Staff resource.

WDC

Te Ara Whanui o
Rangitāiki Actions

WDC

8.3, 8.5
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Te Ara Whanui o
Rangitāiki Actions

Project

Background

Description

KPI/Deliverables

Budget

Coastal Arterial
Route Study 2011.

The Coastal arterial
route consists of
Thornton Road and
Wainui Road, which
together form a local
road arterial route
through the
Whakatāne district,
which carries more
traffic than the state
highway.

The current alignment
and geometry of parts
of the coastal arterial
route is substandard for
the increasing volume
of traffic it carries. The
study identifies these
safety deficiencies and
recommends a series of
improvement projects to
address them.
Most of the
improvements are small
scale within the road
reserve. There are a
range of options being
considered for further
improvements on the
Thornton Road curves.
Some of these may
impact on adjacent
waterways.

The small scale safety
improvements are
included in the LTP and
are being progressively
implemented. Larger
scale projects are
proposed for the
2018-28 LTP.

Projects to date have been
funded through the Council’s
Transportation Minor
Improvement programme.
Future larger projects will need
to be considered for inclusion
in the next LTP.
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WDC

3.2

Project

Background

Description

KPI/Deliverables

Budget

Integrated
Wastewater
Scheme.

A survey in 2016 of
on-site effluent
treatment systems at
Matatā by BOPRC,
confirmed the urgent
need for provision of a
reticulated wastewater
system. The
Edgecumbe
wastewater treatment
system needs an
upgrade in order to
meet the requirements
of the wastewater
discharge resource
consent and the
provisions of the
Tarawera River
Catchment
Management Plan. In
2026, current resource
consents for
wastewater treatment
and disposal in
Edgecumbe,
Whakatāne, and
Tāneatua, will expire
and new consents will
likely require
significant upgrades.

The Council is
considering the
implementation of the
Integrated Wastewater
scheme, which would
involve construction of a
wastewater reticulation
system in Matatā, initial
treatment of combined
Matatā and Edgecumbe
wastewater in the
Edgecumbe oxidation
ponds, and conveyance
of oxidation-treated
wastewater for further
treatment in upgraded
Whakatāne oxidation
ponds. The Council is
also investigating
conveyance of
Tāneatua oxidation
ponds treated
wastewater to
Whakatāne. The
Council has prepared a
business for the
scheme and is currently
seeking Central
Government and
BOPRC contributions to
funding.

This scheme is
currently in initial
stages of development.
Should the funding be
available work in
2017/2018 financial
year would involve
consenting,
development of more
detail designs,
community consultation
etc.

Current estimates for the
scheme are $32M for the
Matatā/Edgecumbe/Whakatāne
scheme with an additional $6M
needed to include Tāneatua.

Page 107 of 156

33

Taupō District Council
Project

Background

Description

KPI/Deliverables

Budget

Taupō District 2050 - District
Growth Management
Strategy (TD2050) was
adopted in 2006 at a time
when there was substantial
urban growth and pressures
to develop parts of the rural
environment.
TD2050 focused on the
20-year time horizon.

It is now 10 years since
TD2050 was adopted, so it
is timely to refresh the
proposed land use pattern
set out in the document and
the broader policy directions.
TD2050 refresh will set out
the likely growth scenario,
where land uses will go and
how they will be managed
for the next 30 years.

Draft document out for
consultation late 2017.

Existing budget in the 20152025 LTP.

District plan review.

The Taupo District Plan
became operative in 2007.
Section 78 of the RMA
requires the Council to
commence a review of the
district plan in 2017.

The District Plan Team are
currently formulating a
project plan for the review. It
has not been decided
whether this will be a full
review or not.

N/A until project plan
finalised and approved.

Existing budget being reviewed
as part of project plan
formulation. Budgets expected
to be included in 2018-2028
LTP.

Maintenance of the northern
part of Taharua Road,
Matea Road, Matea Bridge
and Rangitaiki School Road.

The Taupo District Council
provide a safe road and
footpath network. Part of this
work involves ensuring that
roads are maintained and in
good condition.

No major work planned but
there could be resealing and
general maintenance in the
future.

Renewals.

N/A.

Washed out gully on
Matea Road.

On Matea Road there is a
washout of a dry gully which
will require earthworks to
reinstate.

This work may require a
resource consent.

This project is dependent on
budget allocations (may
need to occur in 2018/2019)

$60,000.

TDC

TD2050 refresh.

Page 108 of 156

34

Financials
Bay of Plenty Regional Council Budget 2017/18
Integrated Planning
Science
Tangata Whenua engagement and involvement
Rangitāiki Catchments
Martime
Community Engagement - EEF
Regulatory Compliance
Consents
Rivers and Drainage
Engineering
Biosecurity

Existing budgets
605,000
Existing budgets
360,729
15,500
28,850
Existing budgets
Existing budgets
3,578,611
8,791,811
132,500

Total annual budget

$13,513,001

Whakatāne District Council Budget 2017/18
Places and Open Spaces
Three Waters
Planning
Roading

10,000
32,000,000
Existing budgets
Existing budgets

Total annual budget

$32,010,000

Taupō District Council Budget 2017/18
TD2050 refresh
District plan review
Roading

Existing budgets
Existing budgets
Existing budgets/$60,000

Total annual budget

$60,000
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Report To:

Rangitāiki River Forum

Meeting Date:

29 September 2017

Report From:

Chris Ingle, General Manager, Integrated Catchments

Rangitāiki River Catchment Activity Update

Executive Summary
This report provides an update on general matters and operations occurring within the
Rangitaiki River Catchment of interest to the work of the Forum.
The following matters are covered:


Biodiversity and riparian management;



Biodiversity Grants Policy;



Regulatory compliance;



Regional monitoring;



Lake Aniwaniwa;



Te Hekenga Nui o Te Tuna;



Te Mana o Ngā Tuna award;



Waiora Healthy Water teachers’ workshop.

Recommendations
That the Rangitāiki River Forum under its delegated authority:
1

1

Receives the report, Rangitāiki River Catchment Activity Update;

Update on general activity
The following information provides an update on general activity and operations
occurring within the Rangitāiki River Catchment of interest to the work of the Forum.

1.1

Biodiversity and riparian management
There are 31 programmes forecasted with landowners for the upcoming year, up from
23 in the 2016/2017 financial year. Noting that it is early in the year and works need to
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be refined, the forecasted work currently amounts to 23 plans focussing on riparian
management, four biodiversity plans, one care group and three that combine riparian
and biodiversity work. The stock exclusion target is 10 km, and the current forecast
easily exceeds this. A few of these programmes have been a direct result of the
weather events in April. Two programmes are in discussion, and include Lochinver
Station, which is still going through the development process.
Photo 1:
Varying
contours
at
Lochinver.
Bush
remnants in the
area are identified
SNAs in Taupo
District Plan.

.

Photo 2: An example of a restorative wetland project site in Galatea.
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1.2

Biodiversity grants policy
Operational biodiversity work is guided by policy and standard operating procedures
(SOP) that set out funding eligibility and grant rates applicable to biodiversity sites and
activities. The first policy, approved in 2009, has now been updated to ensure
resources are targeted to sites that align with our shared Department of
Conservation/Regional Council goal and to provide the greatest return for biodiversity
investment at a regional level. This was approved by the Council’s Regional Direction
and Delivery committee at their 22nd June 2017 meeting.
This updated Biodiversity Grants Policy was backed by a revised set of High Value
Ecological Sites (HVES). It will provide a greater sense of direction for our biodiversity
work and ensure resources are targeted to sites that align with Council and DOC’s
shared goal to maintain and/or restore a full range of the region’s indigenous
ecosystems to a healthy functioning state.
The updated Biodiversity Grants Policy and revised HVES will also improve
transparency and consistency in the way grant funding is allocated, increase protection
and restoration of our most rare and threatened ecosystem types, increase
collaboration with DOC and other agencies, and provide greater returns for biodiversity
investment at a regional level.
The revised HVES set identifies 58 sites in the Rangitāiki River Catchment. The
prioritisation process was tenure neutral and the final list includes 41 sites that are
privately owned and 17 sites on public conservation land. The list has a strong focus
on frost flats (5) and wetlands (30), as two of our naturally rare and most threatened
ecosystem types. Dunes are also naturally rare and threatened and the small section
of dunes at the river mouth is identified as a priority 1 site.
Table 1: HVES and priority levels in the Rangitāiki River Catchment
Priority

Number of sites

Private/public

Species

4

1/3

1

26

18/8

2

14

14/0

3

14

8/6

Total

58

41/17

It is important to note that the HVES set is for operational purposes only, and
constitutes only a sub-set of significant indigenous biodiversity under Section 6 of the
RMA 1991. It carries no regulatory requirements and does not replace significant
biodiversity sites identified in any District or Regional Plans for regulatory purposes.
Financial support will target the new set of priority sites, and a prioritised ‘management
prescription’ at each of those sites. Each site has an assigned site goal (‘security from
extinction’, ‘recovery’, or ‘maintain ecological integrity’) and a prescription developed
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with the actions required to achieve that goal. Work carried out over and above the
prescription would be funded at a lower rate to keep funding strongly focussed on
achieving site goals. Site management will only be undertaken by agreement with
landowners.
Higher grant rates (up to 100%, compared with the current maximum of 75%) will be
available for restoring Priority 1 ecosystem types on private land (the most threatened
ecosystem types). Support will be available for restoring Priority 1 ecosystem types
occurring on DOC and District Council administered land, at a maximum grant rate of
50%. These changes will encourage other agencies to partner with us in managing
priority 1 sites, and recognise the urgency of securing the most threatened ecosystem
types from extinction.
1.3

Lake Aniwaniwa
The stakeholder group has met twice to work towards the development of a
management plan for the lake. In addition two further site meetings were held to
discuss aquatic weeds and to get input from practitioners to help educate the group as
to the different ways other places are dealing with aquatic weeds. The second group
meeting focussed more on the issues and the potential actions needed to address
those, and the third meeting, which will occur in early October, will cover prioritisation,
time-lines and resource/funding options for proposed actions.
A request was made for staff to follow up on alternative options for aquatic pest plants
in the lake. It is being proposed through the management plan process to have NIWA
draw up a comprehensive aquatic pest plant control programme, including exploring
options that avoid the use of herbicides. NIWA have significant expertise in this area
and can provide an analysis of options and also information relating to the actual and
potential effects of the herbicide diquat in aquatic ecosystems for the both Forum’s
and individual stakeholders’ consideration.

1.4

Te Hekenga Nui o Te Tuna
Action A: The literature review for fish passage options is being finalised. The report
provides a good summary of the types of structures that are used nationally and
internationally to enable fish to pass over dam structures. There are some key
requirements for different fish and each dam has its own characteristics and fish
passage problems to be solved. The next step is to narrow options down to something
that is technically feasible, understanding the financial implications of different options
and determining the next steps.
Action B: The Steering Committee did present some information back to the forum
around the tuna fisheries and options to allow for input and control from the forum into
the fishery management systems. The North Island eel fishery review is also underway
and Duncan Petrie, Senior Fisheries Analyst from the Ministry for Primary Industries
will be presenting later in the agenda.

1.5

Regulatory compliance
Farmers in the catchment should have received notification regarding compliance
inspections within the catchment to ensure they are meeting the requirements of their
consents. Inspections were due to start (region-wide) shortly. About 60 dairy farms
will be visited in the Rangitāiki River catchment.
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1.6

Consent conditions and hydro-electric power schemes
BOPRC has been working with Trustpower through the process of certification against
consent conditions for intake screens and fish passage at Matahina. This process has
now been completed and the report is available to the Forum. It is suggested that at
the November meeting the BOPRC compliance team provide a report on compliance
for the three power stations on the Rangitāiki River. Trustpower and Nova (on behalf of
Southern Generation) will present on what is going on at their respective stations.

1.7

Regional monitoring
The Natural Environment Regional Monitoring (NERM) is the Regional Council’s
network of sampling and monitoring points for various State of Environment level
reporting.
Our soil scientist is in the process of organising forestry soil sampling for soils NERM.
It has been noted that a few of the sampling points have undergone a land use change
since the last measure, from forestry into dairy. Sampling is to be undertaken over the
next month aiming to finish by 1st November. The sampling measures a range of
nutrients and trace elements.
Dairy farm sites were sampled earlier this year, including sites in the Rangitāiki River
catchment, and a report will be available early 2018.

1.8

Te Mana o Ngā Tuna, Bill Ruru Memorial Award – Bill Kerrison
At the recent National Māori Tuna Conference in Whanganui, Bill Kerrison was
acknowledged for his dedication to tuna for over 35 years.
Photo 3: Bill Kerrison (second
from left) with the Te Mana o
Ngā Tuna, Bill Ruru Memorial
Award for Lifetime Contribution.
On the far left is fellow tuna
advocate Ben Potaka, and on
the far right is Ian Ruru - the late
Bill Ruru's son. Ian presented
the award to Bill, on behalf of Te
Wai Māori.

The Bill Ruru Memorial Te Mana o Ngā Tuna Award was presented to Bill for his
significant contribution to tuna health and well-being at the National Māori Tuna
Conference in Whanganui in July. Congratulations Bill!
1.9

Waiora Water Workshop
A Waiora Healthy Water teachers’ workshop was held early in September and was
attended by Jo-Ann Rewi who teaches at Murupara Area School.
Waiora is a teaching resource on the water cycle, the human use and impact on water,
and how water quality can be measured. It is aimed at students at levels 2-4. Teacher
workshops are designed to help teachers confidently use the stream monitoring kit and
the resource at school and in the field. Teachers are provided with a kit to take away
from the workshop for use at their School. Jo-Ann’s attendance brings the resource

Page 119 of 156

5

Rangitāiki River Catchment Activity Update

into the catchment and provides another avenue for children to learn about water at
school.

2

Māori implications
The report provides information relating to actions that support the delivery of Te Ara
Whānui or Rangitāiki – Pathways of the Rangitāiki, which supports positive
implications for Māori in the long term. Te Ara Whānui or Rangitāiki is required by
legislation and takes into consideration all planning documents of importance to Māori.

3

Council’s Accountability Framework

3.1

Community Outcomes
This project directly contributes to the Water Quality and Quantity, Environmental
Protection, Resilience and Safety, and Regional Collaboration and Leadership
Community Outcome/s in the council’s Long Term Plan 2015-2025.

3.2

Long Term Plan Alignment
This work is planned under the Rangitāiki Activity in the Long Term Plan 2015-2025.
Current Budget Implications
This work is being undertaken within the current budget for the Rangitāiki Activity in
the Annual Plan 2017-2018.
Future Budget Implications
The budget implications of future work associated with the Rangitāiki River Catchment
is being considered through the current development of Council’s next Long Term
Plan.

Nancy Willems
Team Leader, Eastern & Rangitaiki Catchments
for General Manager, Integrated Catchments
22 September 2017
Click here to enter text.
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Report To:

Rangitāiki River Forum

Meeting Date:

29 September 2017

Report From:

Chris Ingle, General Manager, Integrated Catchments

Rangitaiki River Wetland Restoration Project

Executive Summary
The purpose of report is to update the Rangitāiki River Forum on the Rangitāiki River
Wetland Restoration Project. This project has been initiated by a successful application for
funding to the Freshwater Improvement Fund released this year by the Ministry of the
Environment. The first phase of securing the funding has been achieved with the application
and the second phase requiring a detailed project management plan and annual work
programme is underway and requires completion and approval by the Ministry by 10
December 2017.

Recommendations
That the Rangitāiki River Forum under its delegated authority:
1

1

Receives the report, Rangitāiki River Wetland Restoration Project;

Introduction
At the hui in Murupara on 21 March 2017 the Rangitāiki River Forum, Eastern
Catchments Manager Simon Stokes advised the Forum that the Ministry for the
Environment had opened its first funding round of their Freshwater Improvement Fund
aimed at projects that would improve quality and availability of water bodies in
vulnerable catchments. He informed that the Regional Council would be submitting a
funding application for a wetland restoration project in the Rangitāiki Catchment on
behalf of the Forum and Te Ara Whanui o Rangitāiki. An overview was given of the
proposed coverage, comprising restoration of 206 hectares of wetland across 6 sites
over a five year period. Benefits of the proposal supported the objectives of Te Ara
Whānui o Rangitāiki, including habitat restoration for tuna and other wetland species,
improving naturalness of the river, kaitiakitanga, Mātauranga Māori and raising
rangatahi capacity.
Consensus was gained from the Forum in support of the proposal, which led to the
Forum’s decision to support the funding application by way of resolution under Minute
Item 6.4, Freshwater Futures Update. That resolution stated:
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That the Rangitāiki River Forum under its delegated authority:
2: Supports the funding application proposal being submitted by the Bay of Plenty
Regional Council to the Ministry for the Environment’s Freshwater Improvement Fund
for a wetland restoration project in the Rangitāiki catchment.
Subsequently, the Bay of Plenty Regional Council was successful on behalf of the
Forum and invited to move to phase two of the project to complete the approval
process.
2

Update on progress
Since approval staff has been working with the Ministry for the Environment on
confirming the project.

3

1

We have hosted two Ministry for the Environment Freshwater Improvement
Fund staff. They flew over the sites and spent time with us working through
the administrative requirements.

2

Council has signed a confirmation of intent to proceed. This essentially has
confirmed that the council will proceed with the project.

3

Council has signed a deed of contribution which provided a grant of $10,000
to be used for developing the project plan and annual work programme(s).

4

Council has contracted Cucumber Ltd to develop a project plan and annual
work programme(s) with support from staff. The contract must be completed
by late November to meet the deadlines for reporting to Council.

5

A report will be taken to the Full Council meeting on 14 December to gain
approval of the financial contribution to the project. This is required so the
Ministry for the Environment have our funding commitment confirmed by 10
January 2018.

6

No work is planned at the project sites until 2018. Discussions with
landowners of the six sites will start in relation to putting in place appropriate
agreements for the long term protection and management of the sites

Project structure
The project will be managed under strict project management structure. This is why
the initial project plan will be prepared by a consultancy that specialises in project
management.
The Ministry for the Environment require the project plan, an annual work plan,
quarterly financial reports, and annual summary reports on progress.
The Rangitāiki River Forum will act as sponsor to the overall project. This means that
the Forum will be reported to and oversee the project’s progress. It may be appropriate
for the Forum to consider appointing one or two members to be more closely linked to
the project to provide support and advice.
The project will have a business owner (S Stokes) and a project manager (yet to be
confirmed). There will be a project team developed based on the work streams that are
required from the project plan.
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The following chart outlines the project management structure. The work streams
listed are examples and may change.

Sponsor Rangitaiki River
Forum
Business owner S Stokes

Forum
appointees
(optional)

Project manager
(TBC)

Financial

4

Communication
and engagement

Administration

Operations

Landowners

Summary
This is the second major project being undertaken by the Forum since Te Ara Whanui
o Rangitāiki was approved; the other being Te Hekenga Nui o te Tuna. While the Bay
of Plenty Regional Council has led the application and will have a major role in project
management, this is essentially a Forum project. This project will enable the
communication of the work of the Forum to the wider community. This is an exciting
opportunity for the Forum to progress its objectives by leading a significant wetland
restoration project that benefits the river ecosystem.

5

Implications for Maori
The report provides information relating to actions that support the delivery of Te Ara
Whānui O Rangitāiki – Pathways of the Rangitāiki, which supports positive implications
for Māori long term. Te Ara Whānui O Rangitāiki is required by legislation and takes
into consideration all the planning documents of importance to Māori.
The Forum approved the application for funding based on being successful and
therefore generating a positive emphasis on the aspiration of achieving a healthy awa.
The Forum has six iwi via their membership who participated in the approval process.
The project also builds towards protecting and restoring habitat for tuna which is an
underlying statutory requirement within the Ngāti Manawa Claims Settlement Act 2012.
Some of the landowners are tangata whenua and have been engaged with initially to
obtain support for the project and they will now be looking at having the long term
benefits of the project on their land long term. This is positive for Māori.
The project requires outcomes need to reflect the catchments iwi planning documents.
This will be undertaken during the initial phase of preparing the project plan. Suffice to
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say the nature of the project is in line with most iwi planning wishes in relating to
protecting and managing wetland habitat for indigenous species.
6

Financial
Current Budget Implications
This year’s expenditure being undertaken is within the current budget for the Rangitāiki
Activity in the Annual Plan 2017/18. No other programmes work is affected.
Future Budget Implications
Future budget on the project is provided for in the Rangitāiki and Eastern Activities of
Council’s Long Term Plan 2015-2025.
The opportunity to secure additional funding will be dependent on the Long Term Plan
development and other external sources.

Simon Stokes
Eastern Catchments Manager
for General Manager, Integrated Catchments
22 September 2017
Click here to enter text.

Page 124 of 156

4

APPENDIX 1
Rangitaiki Wetland Restoration Project sites
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Report To:

Rangitāiki River Forum

Meeting Date:

29 September 2017

Report From:

Fiona McTavish, General Manager, Strategy & Science

Freshwater Futures Update

Executive Summary
The purpose of this report is to provide the Rangitāiki River Forum with an update on
national and regional activities focused on implementing the National Policy Statement for
Freshwater Management (NPS-FM).
Community and iwi discussions on setting freshwater quality and quantity objectives and
limits are progressing in the Rangitāiki Catchment. A catchment model is being developed to
support this work.
At a national level, central government recently announced a number of changes to the
NPS-FM. The main changes relate to:


clarifying the meaning and emphasis of Te Mana o Te Wai;



suitability for swimming targets and associated changes to water quality monitoring;



explicit recognition of the need to provide for economic wellbeing within
environmental limits; and



monitoring plans must include macro-invertebrates and Mātauranga Māori.

These changes do not change the Rangitāiki Water Management area work and
engagement plan substantially.
There is some uncertainty about further changes at a national level due to the pending
elections and the different approaches to freshwater management proposed by different
parties.

Recommendations
That the Rangitāiki River Forum under its delegated authority:
1

Receives the report, “Freshwater Futures Update”.
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1

Purpose
The purpose of this paper is to provide the Rangitāiki River Forum with an update on
national and regional activities focused on implementing the National Policy Statement
for Freshwater Management (NPS-FM).

2

NPS-FM and Te Ara Whānui o Rangitāiki - Pathways of the
Rangitāiki
Te Ara Whānui o Rangitāiki - Pathways of the Rangitāiki has two actions related to the
NPS-FM. They are:


Develop sustainable environmental flow and Rangitāiki catchment load limits
[action 3.1]



Work with rural industries, iwi, landowners, the community and other willing
stakeholders in the Rangitāiki catchment to articulate their aspirations for
prosperity and values for fresh water [action 4.1].

The main ways the Bay of Plenty Regional Council (Toi Moana) is delivering these
actions is via its Freshwater Futures Programme, including by developing proposed
changes to regional plans.

3

Freshwater Futures programme

3.1

How we work together
The Freshwater Futures programme is set up for Regional Council to deliver
maintaining and improving quality and quantity of the region’s water resources.
Previous Freshwater Futures presentations have included a diagram of how
committees, panels and groups work together to implement the NPS-FM (Figure 1).
Community Groups and Tangata Whenua provide their view, ideas and feedback on
certain topics, which then reported to Co-Governance forums and the Council. Council
receives advice from the Co-Governance forums and regional advisory groups, and
then makes decisions related to its work in implementing the NPS-FM.
Figure 1: Freshwater Futures programme engagement approach
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3.2

Rangitāiki Water Management Area progress update

3.2.1 Considering in-river and use values
The Rangitāiki Freshwater Futures Community Group (Community Group) held its fifth
workshop over two days, on 28 June and 1 August 2017. The Community Group
expressed its ‘indicative desired states for water’, which are largely consistent with the
Desired Outcomes in Te Ara Whānui o Rangitāiki.
The following flowchart shows how preferred states will be used to help build
objectives.
Figure 2: The Freshwater Objective setting process with current progress highlighted.

The Community Group will next be asked to consider use values in more detail, and
potential draft objectives, limits and management options. Workshops are scheduled
for December 2017.
3.2.2 Catchment model and scenarios for the Rangitāiki catchment
Bio-physical catchment modelling is used to test how to meet objectives given
assumptions about future use and management of land and water (i.e. scenarios).
Modelling has been used by several other regional councils.
Catchment modelling will involve two stages. An initial exploratory stage in which a
range of scenarios are tested (until January 2018) and a second solution-building
stage in which a narrower range of acceptable scenarios (e.g. those that meet the
desired environmental outcomes) are considered in more detail (early 2018).
Scenarios are an important part of the catchment model and will show how changes in
land and water use and management may affect water quality and quantity.
Scenarios are being informed by engagement with iwi, industry and community
stakeholders. Figure 3 shows, conceptually, how scenarios and management options
feed into the model.
The ‘naturalised’ reference state scenario involves all land in the catchment converting
to forestry or native bush and wetlands, all water takes and discharges cease but
existing or planned large river infrastructure (e.g. dams) remain in place. Its purpose,
although implausible, is to ensure we understand the effects of all existing activities,
and uses, and to check that objectives are realistic (i.e. that desired water quality or
flows are within the bounds of what can be achieved under close to natural conditions).
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Figure 3 – Conceptual representation of catchment modelling scenarios

The current land and water use and management practices scenario is well developed.
This includes a land use map developed by BOPRC, which will be one of the key
inputs for catchment modelling. Community Group members (at the 20 September
workshop) and other stakeholders have been invited to provide feedback on the
accuracy of this map. Feedback on the accuracy of this map is welcome.
Development scenarios will be based on existing growth projections and iwi, industry
and community engagement. Existing growth projections include those under the
Regional Growth Study/Bay of Connections, Smart Growth Strategy, economic and
population growth forecasts, and industry growth forecasts. Alternative assumptions
about future land and water use will be discussed with iwi and industry
representatives.
Future management practice assumptions (mitigation scenarios) will be based on
nationally-defined good management practices (GMPs) such as the Industry-agreed
GMPs relating to water quality, developed for the Canterbury Matrix of Good
Management, or Waikato’s Farm Menus of farming practices, adjusted to suit the Bay
of Plenty, with input from local and regional industry representatives and iwi.
3.3

Engagement with iwi and hapū
Council staff initiated two Iwi focus group workshops targeting Iwi along the Rangitāiki
River. These sessions have started conversations around Plan Change 12 and have
been very successful sessions with Iwi. Council is proposing more engagement.
Iwi have proposed that they would like to engage further in a hui-a-iwi style forum.
Staff are seeking further feedback from Iwi when hui-a-iwi should occur.
Some iwi authorities have appointed new representatives to the Community Group. It
is intended that iwi participation will provide the Community Group with broader views
on fresh water management.
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3.4

Proposed Region-wide Water Quantity Plan Change progress update
The Region-wide Water Quantity Plan Change (Proposed Plan Change 9) was
publically notified on 16 October 2016, and the submission processes closed in June
2017. Many submissions expressed a high level of Māori interest. The last report to
the Forum on this matter presented a brief update in June.
A summary of submissions is now available on the Council’s website. Key topics for
submitters include:







Matters of significance to Māori (values, roles and recognition)
Flow and allocation limits
Provisions for water management areas
Improving water use efficiency (transfer, registration, metering and reporting)
Permitted takes, including reduction in groundwater limit
Specific rules for particular activities.

The Hearings will be held in late November. The hearing panel is:



4

Antoine Coffin (independent expert)
Andrew Fenemor (independent expert)





Arapeta Tahana (councillor)
Paula Thompson (councillor)
Jane Nees (councillor).

National Update

4.1.1 National Policy Statement for Freshwater Management
On 7 September 2017, the Ministry for the Environment (MfE) gazetted changes to the
NPS-FM 2014. Key changes included highlighting Te Mana o Te Wai, swimmability
targets, additional science and monitoring requirements (including mātauranga Māori)
and additional emphasis on economic wellbeing. The effects of the changes are minor
with the exception of the swimmability targets and the science and monitoring
requirements.
Many of the changes reflect the Land and Water Forum’s (LAWF) earlier
recommendations. The purpose of LAWF is to develop a shared vision and a common
direction for freshwater management in New Zealand, and provide advice to the
Government through a stakeholder-led collaborative process. LAWF continues to work
on further populating the National Objectives Framework and commenting on the NPSFM overall implementation.
4.1.2 Drinking water inquiry
The Havelock North inquiry Stage 2 will be released in December 2017. Regional
Council along with district/city councils and Toi Te Ora are currently finalising a joint
risk review of drinking water in Bay of Plenty. This risk review is planned to be
completed in October 2017.
4.1.3 Industry initiatives
Industry bodies are promoting improvements in sustainability to support water quality,
this includes Dairy NZ (Sustainable Dairying: Water Accord); Fonterra restoration 50
Catchments; Good Farming Accord (Horticulture NZ/Beef and Lamb/Dairy NZ).
Council will engage with industries as required to support these initiatives.
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4.1.4 Election
At a national level there is some uncertainty on who will lead the new government
following the election on 23 September 2017. After the election we will understand
implications for the national direction.

5

Implications for Māori
The Rangitāiki River and catchment has significant meaning to many iwi. For iwi in the
Rangitāiki, this significant cultural relationship is embodied by the whakataukī - “Ko te
wai ko au, ko au ko te wai (I am the water and the water is me)”.
Te Mana Whakahono a Rohe (TMWH) recognises that Māori must be involved in the
management of natural resources, particularly fresh water management as expressed
in the NPS-FM. TMWH will provide a conduit for iwi to ensure their involvement in
planning and policy matters such as on fresh water management is clearly articulated.
The Forum’s vision for freshwater management of the Rangitāiki River and tributaries
is articulated throughout Te Ara Whānui o Rangitāiki – Pathways of the Rangitāiki.
Change 3 to the Regional Policy Statement serves to recognise and provide for this
river document. This change is in progress and when operative will further enable the
aspirations of the Forum to be implemented over time.
Council continues to further involve and engage iwi and hapū with relationships with
the Rangitāiki WMA on freshwater discussions.

Ian Morton
Strategy & Science Manager
for General Manager, Strategy & Science
22 September 2017
Click here to enter text.
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Report To:

Rangitāiki River Forum

Meeting Date:

29 September 2017

Report From:

Simon Stokes, Eastern Catchments Manager

Whakatane District Recovery Update

Executive Summary
The purpose of this report is to provide the Rangitāiki River Forum with an update of the
Whakatāne District Recovery from Ex-Tropical cyclone Debbie.
A presentation will be provided by Bay of Plenty Regional Council Pou Takiwā Rāwhiti
(Eastern Catchments Manager), Simon Stokes, who is involved with the Whakatāne District
Recovery as Natural and Rural Environment lead.

Recommendations
That the Rangitāiki River Forum under its delegated authority:
1

Receives the report, Whakatane District Recovery Update;

2

Background
On 6 April 2017, Whakatāne District experienced widespread damage to homes,
property, businesses, farms, schools and infrastructure as a result of the extreme rainfall
events generated by ex-Cyclone Debbie and ex-Cyclone Cook.
Some rural communities were isolated for more than a week and approximately 1,600
people were temporarily displaced as a result of stop-bank breaches. Stop-bank
overtopping of the Whakatāne River to the South of the township of Whakatāne on the
morning of 6 April resulted in flooding in the rural Poroporo area. A section of stop bank
on the Rangitāiki River next to College Road, Edgecumbe breached in the morning
hours of 6 April, causing widespread flooding and property damage in the Edgecumbe
township.
Ex-Cyclone Cook followed ex-Cyclone Debbie and passed through the District on the
afternoon and evening of 13 April 2017. Given the predicted event scale, a number of
specific higher risk coastal areas/communities were evacuated from their homes in
advance of Cyclone Cook landfall, but were able to return the next day (14 April). The
storm caused widespread power outages from 6pm 13 April, and disruption to utilities
and road networks across the District. Electricity to the main Whakatāne urban area
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was restored early the next day, and for most other areas within two days. Some limited
areas had sustained loss of power for four days or more including Fermah Road,
Ruatāhuna, Te Mahoe and Waiohau.
3

Recovery process
A notice of a Transition Period from response to recovery was put in place on 21 April
2017. A local Recovery Manager was appointed, Mrs Julie Gardyne, who has now
transitioned out of Recovery programme, with Mrs Barbara Dempsey appointed as the
Recovery Manager. That transition period finished on 16 June, whichmeans that the
Recovery Manager’s powers to require information, require building assessments or
cordon off areas no longer exist.
The ‘Recovery Office’ is now based in Whakatāne District Council and consists of four
work stream team leads, an administrator, two planning support staff, four Edgecumbe
navigators and a communication adviser. Also working from the office are the Rural
Support Trust who provide rural focused facilitators, MBIE, MPI and BOP Federated
Farmers representatives. Te Tari Awhina is still operating in Edgecumbe where social
services are supplied.
The functions of the Whakatāne District Recovery Office are to:
-

4

Develop a recovery strategy and action plan that articulates priorities and approach
and becomes the guiding document for all agencies involved in recovery. This has
been completed.
Coordinate teams to implement recovery actions in an effective, timely and
sustainable manner.
Focus on relationships with affected communities as well as central and regional
government and all other agencies involved in recovery.
Provide a single point of contact and coordinate messaging to the public across all
recovery processes, priorities and actions.

Purpose – direction setting for restoring our District
The Whakatāne District Recovery Plan is required to provide a clear direction for
restoring and enhancing our District following the April 2017 floods. It is about rebuilding
our communities in a future focused way, making the most of opportunities and paving
the way towards a strong, resilient and successful Whakatāne District.
The Plan divides recovery into four key work streams – Social/community; Built;
Economy; and Natural and Rural Environment. To be successful all workstreams must
be developed together with always the community at the centre.
The Plan provides a framework that will enable the coordinated effort of actions and
processes that need to be, or have been, put in place to manage the immediate,
medium and long term recovery and regeneration of all affected areas in the Whakatāne
District.
This Plan ensures the strategic objectives are delivered and is a living document that will
be updated at key reviews to ensure the plan is relevant. It will be available at the hui.

5

Progress
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Appendix 1 contains the current situation report that the Recovery office and team
produce weekly for internal tracking of progress against the Recovery Plan. A
presentation to the Forum will outline key highlights.
The ongoing major focus is getting families and whanau back into their homes in
Edgecumbe and other communities and supporting landowners affected by the flooding.
Wrap around support is also present to help all of those affected by the cyclone event,
provided by numerous agencies, both rural and urban. Wrap around support is a term
used for a range of services that can support people such as social, business, advisory
service. This is provided by our Recovery team navigators and Rural Support Trust
facilitators and other agencies.
The entire Rangitāiki River catchment has had a significant focus since the cyclone
ranging from rural support activity, roading and river scheme repair. The Rangitāiki River
catchment above Matahina dam has been severely affected with regards to the
waterways and roading. There has been a significant amount of work completed since
the cyclone on repairing roads and bridges in the catchment and river repair in the
Whirinaki River. A complicating factor to progress has been the river and stream levels
remaining very high and the ability to gain access due to a very wet landscape hindering
some repair. The Galatea road washout below Matahina dam is continuing to erode and
the repair of this site is being planned currently. This is an important repair as it is the
main access into the catchment, the alternative route being via Te Teko.
Overall the Recovery Plan has made significant progress since recovery has been in
progress. The Rangitāiki Community Board has been very proactive for the Edgecumbe
community and remain involved in several aspects of recovery. The Edgecumbe
community plan is going to be a major focus as the community devise and plan for their
future.
But there is a long way to go and momentum and energised support is crucial still for the
coming months into Christmas and beyond. At the start of the recovery it was messaged
that the length of time it will take for recovery is to be measured in months and years
and we have some way to go before we are through.
A presentation will be provided by Bay of Plenty Regional Council Pou Takiwā Rāwhiti
(Eastern Catchments Manager), Simon Stokes, who is involved with the Whakatāne
District Recovery as Natural and Rural Environment lead.
6

Implications for Māori
The effects of Cyclone Debbie and Cyclone Cook have been widespread and particularly
devastating throughout the Kōhī constituency area of the Bay of Plenty. The effect on
Māori has been considerable with regards to those affected by the events and their
response during the events, and now in the recovery phase. The Recovery programme
has been very engaged and interactive with iwi throughout the Rangitāiki and there is
māori involvement as navigators and in planning. Contact is maintained with iwi
authorities as to ongoing issues and requests for support.
The Recovery Plan has been added to the Rangitāiki River Catchment Programme as a
project. It will therefore be reported to the Rangitāiki River Forum which will ensure the
Forum is kept up-to-date, well informed and that obligations under various legislation are
accounted for.
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Consideration will be required during the implementation of the Recovery Plan of iwi
planning documents, Treaty settlement legislation or any other document expressing
matters of importance to Māori.

Simon Stokes
Eastern Catchments Manager

22 September 2017
Click here to enter text.
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Whakatane District Recovery Plan Status Report
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STATUS REPORT
√ Achieved
J On track
K Progressing
L Not on track
Reconnect our Community (Tūhononga)

Approved by Recovery Manager Barbara Dempsey
Week ending: 8 September 2017

COMMUNITY
Highlights for the fortnight

● 20 families from moderately affected houses have moved back home.
● Edgecumbe Lions Foundation distributed $250 gift vouchers to 214 flood-affected Edgecumbe households to be used at local businesses.
● A Community Plan workshop was held and facilitated by Peter Kenyon on 2nd September for the first stage of developing a community plan for the
town. This had a great turn out with over 90 ideas generated.
● Volunteers from Te Puke helped clean up a community garden and 1 property in Taneatua.
● A Mayoral Relief meeting was held on 4th September. 12 more applications were approved with $25,800 distributed. This brings total funds distributed
to $132,220 with 119 approved applications. The next meeting is scheduled for 25th September.
● Navigators have made initial contact with 100 flood affected families to provide support so far. The main issues are health & wellbeing, accommodation,
financial assistance and insurance.
● Rural Support Trust facilitators have made initial contact with 95 flood affected families to provide support so far.
● MBIE temporary housing update: 9 families are awaiting for a porta cabin, 6 families are awaiting for a rental property.
● Papakāinga being built at Kōkōhinau marae have had their resource consent application approved for the construction of 10 dwellings.
Issues/Risks for the fortnight

Action

A lack of information sharing resulting in difficulties with monitoring the
number of affected individuals and families moving back into their homes.

Implement a variety of avenues to collect information of
families moving back home, including records of CCC,
Navigator visits, Welcome Home packs and insurance
WRO and Insurance companies
information. We have received insurance information from all
four insurers.

At least 90% of affected families/whanau available are back in their homes
by Christmas 2017.

Person to action

We will continue to monitor this risk. The repair progress has
not been helped by continuous wet weather.

WRO

Project Status

Welfare and Wellbeing
Status

Milestones planned for this period

Timeframe

Community Hubs established in Edgecumbe, Kawerau,
Murupara and Whakatāne.

May
(Edgecumbe)
June
June (others)
2017 &

√

ongoing

√

Research, development and successful implementation of June 2017 &
a ‘fit for purpose’ navigator service.
ongoing

J

Services to the community are developed which outlines a June 2017 &
range of reactive and proactive strategies.
ongoing

J

250
225
200
175
150
125
100
75
50

198

190

189

161

155

212

193
149

136

144

165

163

156
117

96

76

84

08/05 15/05 22/05 29/05 5/06 12/06 19/06 26/06 03/07 10/07 17/07 24/07 31/07 07/08 21/08 28/08 04/09

Week starting

Mayoral Relief Fund applications and funds distributed

J

Applications received

140

Funds distributed

$140,000

120

$120,000

100

$100,000

80

$80,000

60

$60,000

40

$40,000

20

0

$20,000

26-Jun

3-Jul

10-Jul

17-Jul

24-Jul

31-Jul

7-Aug

21-Aug

4-Sep

Reasons for significant variances from plan
The removal of the DHB Portacom has been delayed to a date yet to be confirmed. This came about because of confusion regarding communication with various partners.
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$0

Total funds distributed

Community partners made up of local authorities, iwi and July 2017
central government agencies convene and collaborate on
joined up wrap around service delivery for the wellbeing
of affected residents.

Te Tari Awhina weekly visits

Applications received

Psycho-social recovery plan is developed, agreed and
implemented.

Update on progress

Community
Milestones planned for this period

Timeframe

Perception survey on safety returns back to pre-flood
levels within 2 years.
Property values readjust within 3 years.

2019

Status

Update on progress
MBIE referrals (housing)

Resolved

To contact

Active

160
140

2020

120

List of communication groups & clubs opening and closing August 2017
demonstrate continuity.
A calendar of monthly events and community
June 2017
development activities has been planned out to reach a
wide range of the community, including school holiday
care programme.

J

100
80
60

38

40

√

Community expo’s and open days will be held to provide
timely information to affected residents on a range of
topics (e.g. insurance, health, Liveable Homes Project,
Worksafe etc.).

May 2017
June 2017
September 2017

J

Community group develops Community Plan with WDC
support.

Commence 2
September 2017

J

A community engagement plan is developed and
implemented.

June 2017

K

An iwi engagement plan is finalised and implemented.

July 2017

K

20
0

46

43
56

49

56

64

62

64

59

63

57

64

63

8-May 19-May 29-May 7-Jun

12-Jun 19-Jun 26-Jun

74

79

86

87

52

48

42

43

3-Jul

10-Jul

17-Jul

24-Jul

87

92

93

93

43

42

42

45

31-Jul 14-Aug 21-Aug 28-Aug

Community acknowledge or commemorate event in a way June 2018
that the community deems appropriate.
Ongoing use of the community leaders group.

Ongoing

Volunteer coordinator is in place; process to connect work July 2017
with volunteers is developed and the donation of
appropriate materials is sought.

J
K

● Both the Draft Iwi Engagement Plan and the Draft Community Plan have been combined into a Community Partnership Plan.
● Processes for volunteer coordinators are in development.

Home by Christmas
Milestones planned for this period

Timeframe

Process developed to monitor the repair progress.

June 2017

“Welcome home” packs developed.

July 2017

At least 90% of affected families/whanau available are
back in their homes by Christmas 2017.
Process agreed for managing donated goods.

90% by
Christmas 2017
June 2017

Status

J
L
K
J

Update on progress

Yellow stickered families back home
100%
80%
60%

% moved back home

40%
20%

Target
3% 5% 5% 6%

0%
14-Jul

Reasons for significant variances from plan
● Methods for collecting monitoring data are in development to track the 'home by Christmas' milestone.
● Welcome Home Packs will not be delivered by Red Cross until September.
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14-Aug

14-Sep

14-Oct

14-Nov

14-Dec

Restoring the Natural & Rural Environment (Whakahou)
NATURAL AND RURAL
Highlights for the fortnight

● River and stop bank repairs: All current works will be completed and then a re-prioritisation of site work will occur depending on funding and insurance.
Current works include:
- Lower Rangitāiki River scheme - All drainage canals are being worked on to desilt.
- Te Teko on rock protection for the Rangitāiki River.
- Tauranga River working at Rakuraku property.
- Whakatāne River near Rūātoki township at the Ohutu bridge and Valley Road repairing erosion of the river berms.
- Whirinaki River channel alignment and widening at identified sites, particularly Ngāti Awa property.
- Galatea on the Mangamate, Ruaperaue and Ohutu streams, desilting and realigning.
● Meetings with BOPRC to discuss stopbank repairs on College Road are being held fortnightly.
● MPI have granted $25k for an on-farm support worker and this has been well received.
● Applications for the MPI second round of grants are still being received, these applications will close on the 29th September.
● RST are in the process of formulating advisory groups. The objective of the advisory groups are to provide professional advice and services to farmers
affected by flood events. The first of these groups are aiming to be setup in Galatea. Workshops will be held in rural communities on a range of subjects
including: farm systems, animal welfare and rural insurance.
● Regional economic impact assessment report on the rural impact of the floods will be completed by MPI by the end of September.
Issues/Risks for the fortnight

Action

Person to action

Continual wet weather is resulting in surface flooding of paddocks due to the already Farmers are encouraged to contact RST or Federated Farmers if
requiring support with additional feed or grazing land.
saturated soils.

RST & Federated Farmers

Reassessment of the need for ETFG

Enhanced Task Force Green: All current chainsaw work is on hold and being
reassessed. The continious wet conditions have hampered a lot of progress to be
made by both ETFG for scoping work out in Murupara/Galatea areas.

RST & Federated Farmers

Project Status

Primary Sector Support
Status

Milestones planned for this period

Timeframe

Recovery Action Plan developed for rural sector.

September 2017

Clean up of rural properties complete.

December 2017

J
J

Update on progress
Enhanced Task Force Green: Farm clean-up
Work to be completed
Farms cleaned

60

8

50

A range of reactive and proactive strategies to engage
affected rural individuals and families and build strong
support networks are provided, including:
o Good yarn workshops
o Local BBQs
o Dairy NZ discussion groups
o Rugby bus trip
o Field days
o Ladies morning teas

Ongoing

Workshops for affected farmers delivered (topics: farm
management, animal health, soils, agronomy, wellness
etc.).

Ongoing

No flood related cases are outstanding.

Ongoing

Positive Regional Economic Quarterly Reports.

December 2017

Outreach to affected rural properties is no longer flood
related.
Land use management advice provided to landowners.

2019

MPI funding round is successfully taken up by affected
rural properties.

September 2017

40

15 17

30

J

20

14

27

26

10

33

4

4

4

4

4

53

53

53

53

53

13

ETFG Farm Clean-up
47

22

10 10
15 15 14 14 14 17

37

41

41

43

43

43

40

47

47

12
0

October 2018

J
J

Applications received

Funds distributed

60

$300,000

50

$250,000

40

$200,000

30

$150,000

20

$100,000

10

$50,000

0

23-Jun

Reasons for significant variances from plan

● Recovery Action Plan is being reviewed.
● MPI is developing the Regional Economic Quarterly Reports.
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30-Jun

7-Jul

14-Jul

11-Aug

$0

Total funds distributed

J
K

Bay of Plenty Primary Sector Recovery Grant
Applications received

J

Environmental Effects
Milestones planned for this period

Timeframe

Respond to complaints within 3 working days.

Ongoing

All complaints investigated.
Compliance monitoring occurs as set out in schedule 1A
and 2A of the BOPRC Resource Management Act and
Building Act Charges Policy.

Ongoing
Ongoing
(determined by
consent)

Status

Update on progress

J
J
J

Stakeholder perception survey demonstrates greater than November 2017
75% satisfactory involvement in environmental issues.
Clear messaging is delivered to the rural community.

May 2017

All amenity areas are open and accessible.

June 2017

Site assessments for impact on biodiversity are completed. October 2017
If required, recommendations for remediation are
received.
Biosecurity plans, if appropriate.

December 2017

Erosion assessment of pre and post river banks.

August 2017

Urgent erosion sites are repaired.

August 2017

Damaged sites are repaired.

2020

√
K
K

December 2017

√
K

Reasons for significant variances from plan
● Mitchell Park (sportsfield) in Tāneatua is still closed for use. Spring turf renovations will be carried out ready for summer.
● Biodiversity project proposal is being developed.
● Urgent erosion repairs include over 500 sites which are being progressed.

Repairing our homes and restoring our communities (Waihanga)
BUILT
Highlights for the fortnight

● L iveable Homes Project: Progress is being made and all but 1 property has dried out and are now in the refit stage. 7 Liveable Homes families have
moved back in.
● EQC Silt removal: Silt removal is nearing completion with a total of 3 ,282 tonnes of silt being disposed of in landfills from sections being cleared.
● An application for funding to the Lion Foundation to assist with the Liveable Homes Project has been submitted.
● Eight portacabins are now on site at the Whakatane Holiday Park.
● The transition period under the CDEM Act expired on the 8th September 2017. Cordons around Red Stickered properties will remain using provision of
the Building Act.

Issues/Risks for the fortnight

Action

Person to action

Temporary Accommodation: Ongoing lack of supply of portacabins to meet
demand.

MBIE has organised the building of additional portacabins to
meet demand.

MBIE

At least 90% of affected families/whanau available are back in their homes
by Christmas 2017.

We will continue to monitor this rosk. The repair progress is
slow and has not been helped by continuous wet weather.
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WRO

Project Status

Housing
Timeframe
June 2017
end July 2017

Clean up of silt complete (under housing).

August 2017

Asbestos removed safely from all affected properties.

June - July 2017

Education and training sessions provided.

June - July 2017

Portacabins sited on private properties.
Portacabins available for use in Whakatāne Holiday Park.
Other temporary housing options are investigated.

October 2017

People back in homes – 90% by Christmas.

90% by
December 2017
October 2017

Yellow
(moderate
damage)

White
(light / no
damage)

Edgecumbe urban

15

257

221

Plains incl. Prorporo

0

41

9

Tāneatua / Rūātoki

0

11

2

Status of provision
of insulation
Total Completion
200
180
160
140
120
100
80
60
40
20
0

Underway

142
119

30

12
11
32

25
13
60

275
250
225
200
175
150
125
100
75
50
25
0

J

2

56

122

J

91

108

83

86

76

112

115

67

116

131

127

135

Registrations of interest

174

185

196

160

166

166

173

30
13

45

45

45

45

47

25
13

20

27

25

20

20

90

89

78

83

91

70

75

157

139

127

117

45

25
5
4
2
12-May 19-May 26-May 02-Jun 09-Jun 16-Jun 23-Jun 30-Jun 07-Jul

175

Pending

198

111

95

3
14-Jul

1
21-Jul

20
15

209

219

241

72
61
51
30
1
1
1
1
28-Jul 04-Aug 11-Aug 01-Sep

Whakatāne Holiday Park

8

4
2

10
5

On residential properties

11

11

11

13

13

4-Aug

11-Aug

18-Aug

25-Aug

8-Sep

3

0

K
K

65

53

Underway/Scheduled

25

J
J

31

18

Completed

Number of portacabins supplied

L

120

93
70

Silt removal progress (EQC)

28-Jul

Status of building consent applications
240
220
200
180
160
140
120
100
80
60
40
20
0

1

Received

18
16
14
12
10
8
6
4
2
0

1

1

42

42

1

0
0

Building consents issued

42
42

Inspections commenced

32

30

41

34

135

28

CCC issued

33

35
25

37

88

Building consents

126

120

152

164

168

36
7
0

10

12

19

19

33

37

61

11
09-Jun

16-Jun

34
38
41
14
10
6
12-May 19-May 26-May 02-Jun

100

84

119

112

71

23-Jun

30-Jun

Liveable homes project progress
17
15

Pending

153

Update on progress

√

90% by
December 2017
September 2017

Red
(severe
damage)

Building
assessment
summary

√
K
K
K
√

10 by end of July
2017
Five by end of
July 2017
August 2017

Liveable Homes Project complete by October 2017.

Insulation component of Liveable Homes Project
complete.
Insulation for non-Liveable Homes Project homes is
complete.
Investigate demand for future residential land in
Edgecumbe.

Status

Number

Milestones planned for this period
Chemical contamination testing of silt.
Clean-up of silt complete (sections).

07-Jul

7-Jul

14-Jul

14-Jul

38

45

21-Jul

28-Jul

21-Jul

28-Jul

34

26

27

19

04-Aug 11-Aug 18-Aug 25-Aug

11-Aug

25-Aug

8-Sep

11

8

7

4
Total assessments
done

Total agreements
signed

Full Liveable Homes

Partial Liveable
Homes (materials
only)

Number being
repaired

12-May 19-May 26-May 02-Jun 09-Jun 16-Jun 23-Jun 30-Jun 07-Jul 14-Jul 21-Jul 28-Jul 11-Aug 25-Aug

● EQC is removing silt from the last few flood affected properties over the next few weeks, delays have been due to waiting for asbestos clearance certificates.
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Number LHP
complete

Infrastructure
Milestones planned for this period
THREE WATERS
Three waters infrastructure is fully functioning (BAU).
All temporary infrastructure removed.

Status

Timeframe
May 2017

√

December 2017

√

Investigate future protection of Edgecumbe and Tāneatua June 2018
wastewater ponds in the LTP.
Repair of community facilities are complete.
May 2017

√

Milestones planned for this period
ROADING
All roads are open (temporary solutions).

Timeframe
August 2017

J

Horomanga Bridge (temporary bridge installed).

20 July 2017

√

Horomanga Bridge (permanent repair).

End November 2017

K

Kopuriki Road reopened.

Mid May 2017

Te Whāiti Road reopened.

7 July 2017

√

Te Whāiti Road – less complex damaged sites
repaired.
Te Whāiti Road – complex sites requiring
investigation & design complete.

End August 2017

J

End April 2017

√

November 2017

K

16 June 2017

√

23 June 2017

√

RIVER CONTROL MEASURES
Independent review of the stop bank breach is complete.

End July 2017

Geotechnical investigations.

July 2017

Site clearance works.

TBC

Reinstatement commences.

October 2017

Planning consents.

November 2017

Galatea Road – Te Mahoe underslip – opened to
single lane access.
Galatea Road – Te Mahoe underslip – 2 lanes
reinstated.
Pekatahi Bridge reopened.

Long term future of severely affected area through
community plan.
Stopbank Works on College Road, Edgecumbe are
completed.

March 2018

SH2 (Waimana Gorge) reopened.

Stopbank repairs complete.

End March 2018

College road renewed.

(subject to consents
or
other
planning
June
2018

L
J

Status

√

May 2018

June 2018
AMENITY AND COMMUNITY VISION
Community group develops Community Plan with September 2017
WRO support.
Works complete to re-establish amenity in
Commence September
Edgecumbe and other areas.
2017

Reasons for significant variances from Plan
Timeframes for the Independent review of the stop bank breach have been extended.

Regenerating the Economy (Whakatipu)
ECONOMY
Highlights for the fortnight

● MBIE business support package: an estimated 26 applications are underway, but not yet finalised. If approved, this will exhaust the MBIE fund. The
Whakatāne District Business Recovery Grant panel have reviewed 17 applications, 15 were accepted, 1 is on hold due to other considerations and 1 has
been declined due to ineligibility. The application process will be open until September 2017. Next panel meeting is scheduled for 19th September.
● The business resilience, health and wellness meeting that was held on 30 August was not highly attended. The feedback was that some businesses were
not comfortable with sharing issues.
● A project to launch free WiFi for Edgecumbe and surrounds is nearing installation stage and should be complete in two weeks.
● A marketing and advertising package is being developed by multiple media agencies for a Edgecumbe back in business campaign for the lead up to
Christmas.
Issues/Risks for the fortnight

Action

Person to action

Lack of residents in Edgecumbe: Indirect and ongoing impact of significant
numbers of residents still displaced from Edgecumbe is impacting on
Edgecumbe businesses.

MBIE funding and wrap around services will alleviate this
impact for some businesses.

WRO, MBIE, CoC

4 regional business partner training workshops have been identified as
opportunities in August and September to upskill flood affected businesses.
This is contingent on funding.

WRO are seeking additional funding from MBIE and CoC are
planning what these sessions will entail.
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WRO, MBIE, CoC

J
J

Project Status

Business Continuity

July 2017

Outreach to affected businesses by phone and visits.

July 2017

Fact sheets and web page for business recovery.

July 2017

Business networking and training held to support and
assist affected businesses.
Monitor any business closures.

July 2017
(ongoing)
May 2017
(onwards)

Seminars and workshops to provide information and
advice.

Status

√
√
√
K
J

Update on progress
MBIE Business Recovery Grant Panel Fund
Applications approved

Funds distributed

18

$160,000

16

$140,000

14

$120,000

12

$100,000

10

$80,000

8

$60,000

6

July 2017
(onwards)

J

MBIE funding round is successfully taken up by affected
businesses – Terms of Reference.
Networking and supporting events are planned and held
on fortnightly basis.
“Buy Local” campaign plan.

September 2017

J

May 2017
(ongoing)
July 2017

J

Recovery newsletter on Edgecumbe open for business.

July 2017

K

Advertising implemented (e.g. radio, newspaper, other).

July 2017

K

Free wifi in Edgecumbe investigated and installed if
possible.
Scoping report on economic opportunities developed.

August 2017

J

October 2017

J

4

$40,000

2

$20,000

0

23-Jun

30-Jun

7-Jul

14-Jul

21-Jul

28-Jul

K

Reasons for significant variances from plan

The campaign for Edgecumbe 'open for business' is being investigated and will now be planned for when businesses reopen in Riverslea Mall.
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4-Aug

11-Aug

18-Aug

$0

Total funds distributed

Timeframe

Business needs assessment carried out.

Applications received

Milestones planned for this period
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Member Updates and Discussion
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