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Mihi
E ngā tūtohu whenua,

tokatū moana o te rohe

tēnā koutou katoa.

Mai i Ngā Kurī a Whārei ki Tihirau

Mai i Maketū ki tai mai o Taupō-nui-a-Tia.

ko te rohe kaunihera tēnei o Toi Moana

Kia toi te whenua, kia toi te moana, kia toi te taiao,

kia toi te tangata.

Haere atu rā e ngā mate o te wā,

haere atu koutou, whakangaro atu rā.

Waiho mai mātau ki te kawe i ā koutou ōhāki,

tūmanako mō te painga o te rohe whānui.

Tēnei te tāpae atu i te Mahere ā-Tau mō te rohe.

He paiherenga kia mau tonu ki te huarahi kua

whakaarihia mō tātau.

Hoake!

To all our community,

wide and far

greetings to you all.

From Maketū to just inland of Taupō.

This is the local government area of

the Bay of Plenty Regional Council.

Let the land remain, let the oceans and lakes remain,

let the environment remain, let humankind remain.

Farewell the departed,

leave us and return.

We remain behind to continue your aspirations

and hopes, for the benefit of our region.

Here presented is the Annual Plan for the region.

It binds us to the direction we have already set.

So let us continue!
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What’s this about?  
He aha tēnei? 
After carefully listening to the community, in June 2015 we  
released our Long Term Plan (LTP) 2015-2025. This document  
set out what we planned to do for the next 10 years.
We produce an Annual Plan (AP) for the years when an LTP is not produced. The AP 2017/18  
details the changes to year three of the LTP 2015-2025, and includes the full financial statements. 

This summary document is designed to give an overview of what’s changed since the LTP and  
what we plan to deliver in 2017/18.

It shows that we are committed to everything we said we were going to do for 2017/18 however  
new information means there are some changes too. 

In accordance with the Local Government Act, the AP does not contain full details of our work if it remains 
unchanged from the LTP. To see the full details of our work for 2017/18, the full LTP and AP documents need  
to be read together. Both documents are available on our  
website at www.boprc.govt.nz/annualplan
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Our vision  
Tā mātau matakitenga
Thriving together – mō te taiao, mō ngā tāngata
Our vision reinforces the connection between our environment and our people. Our focus is on  
ensuring both thrive.

We need to protect and maintain our unique environment because natural resources, such as water,  
air and land, are vital to how we live. They are what give us sustenance, form the basis of our economy  
and generate our sense of community. We have an obligation to balance enjoying and using this  
environment now with protecting it for future generations.

In achieving our vision, our work is focused under five  
community outcomes:

Water Quality  
and Quantity

Our water and 
land management 
practices maintain 
and improve the 
quality and quantity 
of the region’s  
water resources.

Regional  
Collaboration  
& Leadership

Environmental 
Protection

Economic  
Development

Resilience  
and Safety

We have established 
the region’s priorities 
and strategic 
direction with 
our partners and 
communities. We 
have collaborated to 
achieve integrated 
planning across the 
Bay of Plenty.

We maintain and 
enhance regional 
biodiversity and our 
air, land, freshwater, 
geothermal and 
coastal resources for 
the benefit of our 
communities.  
We support others  
to do the same.

We facilitate and 
enable initiatives 
that boost the 
region’s economic 
performance.

Our planning and 
infrastructure 
provides resilience  
to natural hazards 
and flooding so that 
our communities’ 
safety is improved 
and maintained.

For more information on the Vision, Strategic Issues and Community Outcomes refer to LTP 2015-2025 pages 16, 17, 21, 22.
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What’s happening  
in your area for 2017/18?   
He aha ngā whakanekeneke  
i tō rohe?

Western Bay
Tauranga

Rotorua

Western Bay
    Kaituna River Re-diversion and  
 wetland creation project

   Carrying out a coastal hazards risk assessment 

   Construction of bunds in the Pongakawa  
 catchment to prevent flooding and  
 contaminants reaching water

   Carrying out the Papahikahawai Island  
 Biodiversity Management Plan at the     
 Kaituna river mouth

   Working with Western Bay of Plenty District  
 Council to deliver the Ongare Point sewerage scheme

   Consulting for the Kaituna Plan Change for water   
 quality and quantity

Rotorua
    Developing an online 
 system to more    
 effectively track  
 nutrient discharges    
 in the Rotorua Lakes catchments

    Continuing nutrient management  
 projects in the lakes area

    Researching ways to contain and  
 eradicate catfish in Lake Rotoiti

    Working with Rotorua Lakes  
 Council to fund the delivery of  
 the Lake Rotomā/Lake Rotoiti  
 sewerage scheme

Tauranga
    Development of Ngā Tai ki Mauao, the  
 intergrated management strategy for  
 Tauranga Moana Iwi Collective

    Increasing the presence of maritime  
 patrols on Tauranga Harbour

    Funding the Marine Precinct in Tauranga  
 Harbour with Tauranga City Council

    Helping to fund the construction  
 of a new Tauranga tertiary campus

    Expanding the air pollution monitoring  
 programme around the Tauranga Port  
 area 

    Carrying out a coastal hazards risk   
 assessment
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What’s happening  
in your area for 2017/18?   
He aha ngā whakanekeneke  
i tō rohe?

Whakatāne

Ōpōtiki

Region wide
   Investigating a new stock  
 truck effluent facility to  
 protect road users and  
 the environment

    Continuing to support an  
 integrated public transport  
 system, including the funding  
 of a Smart Transport  
 Options Event

    Developing region wide  
 susceptibility mapping  
 for volcanic and  
 earthquake hazards

    Developing a Flood Risk  
 Management Framework

    Notifying a Regional  
 Air Plan change that  
 deals with wood fire  
 smoke, agrichemical  
 spraying and dust  
 from industry

    Assisting in the  
 establishment of a  
 Regional Film Office  
 to promote the region  
 to the international  
 and national screen  
 media industry

    Investing in Bay of  
 Connections to achieve  
 improved outcomes in  
 the visitor economy and  
 agri-business sectors

Ōpōtiki
    Introducing new Maritime  
 patrols in Ōhiwa Harbour

    Completing natural  
 hazards risk management  
 project

    Continuing to support  
 the Ōhiwa Harbour  
 Implementation  
 Forum projects 

    Working with Ōpōtiki  
 District Council on the  
 harbour transformation

    Supporting the  
 management and  
 promotion of the  
 Mōtū Trails Cycleway

Whakatāne
    Repairing damage to flood  
 defences following Cyclone  
 Debbie

    Continuing with planned  
 Rangitāiki floodway stop  
 bank developments

    Continuing with planned ongoing  
 maintenance and renewal of   
 Whakatāne River stop banks 

    Increasing our overall investment  
 in Kopeopeo Canal Remediation  
 Project

    Beginning to carry out  
 Te Hekenga Nui o Te Tuna  
 (The Tuna Plan) in the  
 Rangitāiki Catchment

    Consulting for the Rangitāiki   
 Plan Change for water quality  
 and quantity
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Are rates increasing?  
Kei te piki ngā reiti?
Our rates are going up, but not as much as expected.

Through the LTP 2015-2025, we set a projected total real rates revenue increase of 8.5% in 2017/18.  
We have managed to reduce that increase to 4.6%.

This total rates increase is between $3 and $35 per annum for a median property, depending on which district  
you live in. 

We have initally budgeted $10 million to repair our flood protection schemes following Cyclone Debbie.  
This will be funded from flood reserves and the investment reserve and will not have a direct impact on rates,  
with the majority of costs being recovered through Government financial support and insurance cover.

Overall, our planned operating expenditure has increased from $123 million to $128 million. Our capital  
expenditure has increased from $25 million to $43 million due to some projects being rescheduled.  
The reasons for the increase are mainly:

• A need to increase resourcing for core 
 environmental work to meet legislative  
 requirements and community expectations

• Increased pressure to protect the region’s  
 natural resources and biosecurity, respond to  
 pollution complaints and manage and monitor  
 resource consents

• Increased work across our five catchments to  
 improve water quality and protect our environment 

While the total real rates revenue increase is less than  
predicted, there are some variations between general  
and targeted rates. For more information about  
median rates in your area, see page 17. 
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Water Quality  
and Quantity  
Te Mauri o Te Wai

Freshwater is vital for the health of people and communities. It is the 
lifeblood of our natural environment. We are focused on water and land 
management practices that contribute to better outcomes for water 
quality and quantity in our region. 

Across our five main catchment areas, in 2017/18 we will:
•  Actively manage and care for 73 High Value Ecological Sites and the biodiversity of 93 Non-high Value Ecological Sites

• Complete an additional 101km of stream fencing and waterway margin protection to reduce sediment,  
 nutrient and bacteria contamination

• Focus on improving water quality in the Rotorua Lakes, and in paticular, reducing nitrogen levels

• Continue to support initiatives to clear sea lettuce build up and litter from around Tauranga Harbour

• Harvest lake-weed in priority amenity areas

• Determine nutrient targets in our lake catchments

We will also continue updating our Regional Water and Land Plan and work on water quality and quantity  
plan changes for the Rangitāiki and Kaituna/Maketū and Pongakawa/Waitahanui catchments.

 

What’s changed? 
We have:

• Deferred $2.9 million of capital expenditure in the Kaituna River Re-diversion and Te Awa o Ngatoroirangi / Maketū Estuary  
 Enhancement Project from 2016/17 to 2017/18 to align with our funding request to the Ministry for the Environment.

• Carried over $750,000 into 2017/18 for the Opureora Channel Dredging Project

As the focus on water grows so too does the need for more data collection and analysis. In response to this  
increased pressure, and our Freshwater Futures requirements, we have put more money into our laboratory services.  
We are also responding to emerging planning requirements from Central Government, such as the Clean Water Initiative,  
National Policy Statements, and changes to the Resource Management Act. These changes include:

 •  Increase to the Regional Planning operational budget 

 •  Increase to Water Policy operational budget, to enable the delivery of water quality and quantity plan changes

We have also increased our resources within the Data Services Activity. This increase in budget has been  
distributed to relevant activities.

Information and Communication Technology Activity capital budget increased by $950,000 to develop a Nutrient Data 
Management System. This will enable us to implement Plan Change 10 of the Regional Water and Land Plan, which 
limits the amount of nitrogen entering Lake Rotorua from land use. 
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Rangitāiki 
catchment
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Bay of Plenty is home to rivers, numerous lakes and a diverse  
coastline. We are focused on protecting and enhancing our environment 
and ensuring our natural resources are sustainably managed so that 
they are available for future generations to use and enjoy. 

In 2017/18 we will continue our work to: 
• Manage and contain dama wallabies in collaboration with the Ministry of Primary Industries, Environment  
 Waikato and the Department of Conservation

• Remove particulates from the Rotorua Airshed by converting older solid fuel burners to clean heat appliances

• Process resource consent applications throughout the region within agreed and statutory timeframes,  
 following best practice

• Respond to environmental complaints and incidents, and carry out enforcement action where appropriate

 

What’s changed?
• To provide the level of environmental protection and service that the community expects, we have made some changes  
 to our regulatory and compliance teams. Overall, these changes will result in a $50,000 increase in operational budget.

• The Kopeopeo Canal Project is aimed at delivering improved water quality, and community and environmental health   
 outcomes. A number of geo-technical issues have resulted in increased costs and some delays  to the project. To address  
 these issues, we have deferred $3.8 million capital expenditure from 2016/17 to 2017/18. We have also increased the total  
 capital budget by $5.3 million to extend the remediation area and to meet increased costs. 

• We have increased our Science budget by $540,000 (including $20,000 capital) so we can expand our monitoring  
 of air-borne pollutants in the Tauranga Port area. This will cover the operating cost of four new monitoring sites and  
 allow us to monitor Methyl Bromide, airbourne particulate levels (PM10, PM2.5) and other pollutants.

• We have increased the budget of the Biosecurity Activity to fund the containment of the catfish population in  
 Lake Rotoiti and to research eradication methods.

• We have provided an additional $80,000 to identify at least one new stock truck effluent disposal site, and to  
 secure appropriate resource consents.

Environmental 
Protection 
Kaitiakitanga 
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We are focused on ensuring our region is safe, resilient, healthy  
and connected. We need to meet our key infrastructure responsibilities 
such as flood protection and drainage schemes and deliver maritime 
safety and oil spill response too. We are also one of six councils to  
make up the Bay of Plenty Emergency Management Group.

In 2017/18, we are still committed to start construction of the Group  
Emergency Co-ordination Centre.

What’s changed?
As part of our review of the Navigation Safety Bylaw, and in response to community feedback, we have increased the 
Maritime teams budget by $92,000. This allows for additional patrols in Te Awanui Tauranga Harbour, a new patrol in  
Ōhiwa Harbour and updated and improved signs and education materials across the region.

We have increased our Strategy and Science budget by $200,000 to undertake additional natural hazards research.  
This will include:

• Volcanic and earthquake susceptibility mapping for the region

• Coastal hazard risk assessment for the region, including tsunami in Western Bay of Plenty and Tauranga 

• Flood risk assessment in other developed areas

• Natural hazard risk management process for Ōpōtiki District. 

 
Cyclone Debbie response

We have initally budgeted $10 million of additional expenditure for the assessment and repair of flood protection schemes  
following Cyclone Debbie. This includes $4.8 million operating expenditure and $5.2 million capital expenditure.  
In the short term, this will be funded from flood reserves and the investment reserve and will not have a direct impact  
on the rates. In the longer term, it is anticipated that much of this expenditure will be recovered through Government 
financial support and insurance cover.

 

Resilience  
and Safety  
Whakarurutanga
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We partner and collaborate with iwi, other councils, stakeholders  
and the community at every opportunity. 

This sees us lead and support a number of co-governance forums and  
community groups throughout the region, including the: 
• Ōhiwa Harbour Implementation Forum

• Te Maru o Kaituna River Authority

We also support the Enviro-schools programme and other community based strategies, policies and plans.  
This support includes the following grants:

• $100,000 to Envirohub

• $10,000 to the Sustainable  
 Business Network

In 2017/2018 we will continue to exercise our responsibilities relating to the carrying out of Treaty settlements.  
These responsibilities include providing co-ordination between City and District Councils within our region and cover:

• All 36 iwi, 260 hapū and 224 Marae in the region

• 17 comprehensive Treaty settlements, with several more currently in progress

 

What’s changed?
• In 2014 the Rangitāiki River Forum approved Te Ara Whanui o Rangitāiki – Pathways of the Rangitāiki, or the River   
 Strategy. Te Hekenga Nui o te Tuna (the Tuna Plan) was prepared and endorsed in 2016. We have included $40,000   
 additional operating budget to begin implementing Te Hekenga Nui o te Tuna.

• We have increased the operational budget of our Māori Policy Activity by $94,000 to provide additional cultural/  
 technical resource (Pou Ngaio). This is an externally facing resource to assist hapū and iwi to increase knowledge and   
 capacity around the Resource Management Act (1991).

• A $10,000 grant has been provided to the Mōtū Trails Cycleway group to assist with promotion and management.

• In recognition of the work and mana of the late Councillor Awanuiarangi Black, the Environmental Enhancement Fund   
 has been given a $10,000 boost to enable a new environmental scholarship for youth.

• We have increased the Governance Activity budget by an additional $200,000 to fund reviews into the April 2017 flood   
 events. 

• The capital budget of the Finance Activity has been increased by $400,000 to develop software to better  
 manage purchasing, contract and asset management. 

• A Key Performance Indicator within our Governance Activity has been amended so that 95% of draft Council  
 and Committee minutes are published on the council website within ten working days after the meeting.

• Rotorua Te Arawa Lakes Strategy Group

• Rangitāiki River Forum

• $12,000 to Surf Lifesaving

• $310,000 to community initiatives each year through    
 the Environmental Enhancement Fund (EEF)

Regional Collaboration 
and Leadership 
Kotahitanga
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Our natural environment underpins our economy and daily life.  
We are focused on facilitating and enabling initiatives that boost  
the region’s economic performance. 

This focus sees us:
• Administering Regional Infrastructure grants

• Supporting the development and implementation of economic development strategies

• Supporting the public transport network

 

What’s changed? 
We still intend to fund the projects that we set out in LTP 2015-2025. All of these projects are managed and delivered by 
third parties. The timing of the following grant payments have been updated based on the most recent delivery timelines.

• $4.5 million moved from 2017/18 to 2019/20 for the Ōpōtiki Harbour Transformation. Ōpōtiki District Council lead this 
project and physical construction is anticipated to commence in 2018/19.

• $1.9 million moved from 2017/18 to 2019/20 for Matatā Sewerage. Whakatāne District Council lead this project and the 
preferred option and funding is being refined.

• $1.5 million moved form 2016/17 to 2017/18 for the Tauranga Marine Precinct. Tauranga City Council lead this project. 
Most of the physical construction will be competed in 2016/18, and the grant for the travel lift has been moved to 2017/18 
to allow for testing and certification.

• $1.25 million moved from 2017/18 to 2019/20 for the SCION Innovation Centre. SCION lead this project and pre-funding 
conditions are anticipated to be met in 2017/18 leading to physical construction over 2018/19 and 2019/20.

• $900,000 has been moved from 2016/17 to 2017/18 for the Te Puna West sewerage scheme. Western Bay of Plenty 
District Council lead on this project and grant timing has been updated to reflect the construction programme.

In response to community feedback, we are also budgeting the following additional expenditure within the 2017/18 
Annual Plan for:

• The Bay of Connections Regional Growth Study Action Plan, Agri-business Sector $40,000 and Visitor Economy Sector 
$40,000.

• $20,000 to assist with the establishment of a Regional Film Office in the Bay of Plenty.

• $7,000 grant money to facilitate a Smart Transport Options event in the Western Bay of Plenty sub-region.

 

 

Economic 
Development 
Whakatipu Ōhanga



Our planned expenditure has increased in 2017/18. 
Our planned operating expenditure has increased from $123 million to $128 million. Capital expenditure  
has increased from $25 million to $43 million.

What we’ve planned to do
We break down our expenditure into groups of activities (what we do) as these are the basis for our financial  
management and how we assess rates. This graph shows what we plan to spend on each group of activities and how  
this has changed from the original LTP 2015-2025 year three budget.

Unbalanced budget statement
We proposed in the LTP 2015-2025 to have an unbalanced budget in 2017/18. This means that our forecast  
operating revenue is less than our operating expenditure.

The main reason for the forecast unbalanced budget is that we are contributing funding to third party 
infrastructure projects. It’s better to use reserves to fund these types of expenditure, rather than increase rates.

We have sufficient operating revenue and reserves to meet our obligations as they fall due.

Annual Plan 2017/18
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Regional Development

Transportation

Resource Regulation & Monitoring

Flood Protection and Control

Integrated Catchment Management

Corporate Services

Technical Services

Emergency Management

Regional Planning and Engagement

Operating expenditure  
by group of activities

LTP Yr3 $M AP 17/18 $M

Integrated Catchment Management 31.6 30.6

Flood Protection and Control 11.9 16.0

Resource Regulation & Monitoring 15.2 16.4

Transportation 22.5 22.0

Regional Development 15.7 13.9

Regional Planning and Engagement 15.5 17.7

Emergency Management 3.1 3.1

Technical Services 7.4 7.8

Corporate Services 0.4 0.2

Total operating expenditure 123.3 127.7

Funding this  
Te ara  
whai pūtea



Total Rates by Territorial Authority- Annual Average Median Properties 1000m²
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Your rates
In the LTP 2015-2025, we planned to have a total real rates increase of 8.5% in 2017/18. We have managed to  
reduce the increase to 4.6%, even though we are doing more.

While the total rates increase has reduced, there are some variations between general and targeted rates. The graph below 
shows rates comparisons between the LTP 2015-2025 and the Annual Plan 2017/18 estimates for median properties.

In addition, property revaluations by Western Bay of Plenty District Council, Whakatāne District Council and  
Ōpōtiki District Council will affect the final rating amounts.
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5 Quay Street, Whakatāne 
1125 Arawa Street, Rotorua 
87 First Avenue, Tauranga 

PO Box 364, Whakatāne 3158 

0800 884 880

annualplan2017-2018@boprc.govt.nz

www.boprc.govt/annualplan 


