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I, John Leonard Howard, farmer from Awakeri, say: 

Introduction 

1. Me and my wife, Leanne Howard, are directors of and farm as Lanseair Ltd.  We farm 

on 94 ha at Awakeri.  It is a dairy farm with 240 cows (average of 220 over the last 4 

years).   

2. We try to run a low cost system and farm with a focus on being as friendly on the 

environment as possible.  We have tried to create a functional farm that is sustainable 

both economically and environmentally.  We have planted trees for the cows for shade 

and shelter as well as creating a pleasant environment to work in that is aesthetically 

pleasing and provides a huge sense of pride for us in our farm. 

3. Our farm has been in the family since 1961 when my grandparents purchased it with 

their 2 sons (one of which was my dad) and our eldest son is looking forward to farming 

it with his wife into the future   

4. My wife and I got the opportunity to purchase it in 2002.  We then embarked on a plan 

to modernise the farm.  We can grow from 12t of dry matter per hectare in a dry season 

giving us about 62,000 kgs of milk solids, and in a good growing season we have 

grown 18t of dry matter per hectare for 84,000 kgs of milk solids. So we really 

understand the impact water has on our income and because we produce and sell 

milk for about 280 days of the year we can see the impact on days that the cows run 

out of water, which does happen for a number of reasons.  

Water system 

5. In my time on the farm I have upgraded the water reticulation system.  Before the 

upgrade it was a clogged leaky 20mm galvanised pipe system that had trouble 

keeping up with the stock drinking water, even in the cooler months of the year.  We 

had to use a water trailer to top troughs up the rest of the year. So I absolutely know 

and understand the value and impact water has on my business. 

6. We try to be as efficient as possible with the use of water and electricity.  We have a 

variety of water saving things such as the big wash down hose is on a 10 minutes 

timer which means you have to be efficient and focused to finish the yard before the 

10 minutes is up. We also have a water pump controller which if the farm water pump 

has been running for a set length of time it will shut down as there is obviously a water 

leak. We also installed a solenoid to only put water through the plate cooler when the 

milk pump was running, unfortunately this clogs up with the poor quality water and will 

not shut off, meaning the pump will continue to run. 

7. Water on the farm is used efficiently.  Firstly, it is pumped from the bore into tanks 

from where it can then be used through the plate cooler to cool the milk.  From there 

it is recycled back into the tanks and when tanks are full it is pumped to yard drum 

tippers (saving hosing down time and of course water).  The tanks supply the water to 

stock for drinking and to the houses.  The shed wash down water goes into the effluent 

sump to be pumped around the farm and spread as fertiliser.  So minimum pumping 

and wastage is in my best interest. 
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8. To capture more savings is difficult because we put in a new dairy shed in 2005 at a 

big capital expense.   When we built the new shed, pipe work was put under concrete 

or in walls and was at the time plumbed for and around a water filtration system.  To 

re-adapt such a system will obviously be extremely expensive. 

9. We also use different pumps for different uses. For example, we have the bore pump 

then a farm water pump, a big yard wash down pump, a small yard wash down pump 

which also runs the plate cooler water.  It is costly to pump water around the farm.  

There are large costs in electricity for pumps and milking shed (around $1,000 to 

$1,400 per month) and also in maintaining water supply systems.  We want to avoid 

leaks, breakages and wastage as they mean extra costs to our operation. 

Problems with metering 

10. Our water is extracted from a shallow bore. The water is high in manganese and iron, 

and this creates difficulty with metering, using solenoids and galvanised pipes, fittings, 

pumps, heat exchangers and ballcocks that all clog up with a layer of brown gunk. 

This is a well known water problem in the area. This gunk eventually blocks the pipe 

and it is also very corrosive on galvanised pipe fittings.  

Below is a photo showing the build up inside the pipe line. 

 

Below is a picture of the build up inside our plate cooler. 
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11. We used this water for the cowshed plant wash (not any more), yard wash, stock 

drinking water, toilet water in the 3 houses that are on the farm.  We have now 

connected Braemar water supply scheme for cowshed and plant wash so we are no 

longer on water exclusion from Fonterra due to the quality of the water.  All 3 houses 

collect their own rain water, which also needed topping up from delivery trucks in dry 

years prior to us getting on Braemar water supply.  

12. The quality of the water impacts on the cow consumption rates which affects milk 

production, we have tried water filtration systems, one of which had a 2 year life span 

meaning it was an expensive $15,000 investment that never really delivered or lasted.  

13. I installed a water meter in 2014 only to encounter difficulties.  We had a shortage of 

water and we discovered that the problem was that the meter was blocking up from 

the build up.  This often left us with no water in the morning for milking and the stock 

had also been without water overnight. 

14. Other difficulties with metering - as you can see from the attached photos – is that 

even expensive meters will succumb to a build-up and not provide accurate measures. 

Coupled with the fact that they would have to be certified each year at a cost of about 

$600 / yr. 

15. I consider we will have to install four meters and re-plumb the pipework if water meters 

were required.  

Unauthorised take 

16. We use 2 cubic meter per day from the Braemer water supply scheme.  We use it only 

for those areas in the cowshed where high quality water is required like for washing 

the milking plant and vat.  For other parts of the cowshed we still use the groundwater 

from our bore.    

17. As our stock numbers have slowly increased so has my water take.   

18. I consider that I take around and sometimes more than 35 cubic meter per day from 

the shallow bore for dairy shed use. This now means I have an unconsented take and 

a whole lot of cost requirements to meet for getting consent.  

19. I understand that resource consent for a bore requires that it runs continuously for 24 

hours to establish the impact on the surrounding bores.  I think this is a waste of natural 

water when we have always drawn water from a ground bore and this should have 

been reflected in tests that new consenters have had to do. 

20. The bigger picture is that we have been extracting from a bore since 1961 when my 

grandparents purchased the property.  I hope to continue to do so into the future.  The 

affect of our usage would have been taken into account when others in the same area 

have put their bores down. 
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21. Getting consent under the proposed provision the council is offering for 12 months will 

give me certainty for a set period of time but there may be issues whether we can 

comply with the conditions to get the consent due to the issues raised above.  

Implications 

22. The water is essential in the cowshed for food safety standards as demanded by MPI 

and Fonterra, as well as for animal welfare and well-being.  The water takes for cooling 

and wash down relate to food hygiene and preparation of food products.    There is a 

range of rules and regulations that ensure the safety and quality of New Zealand dairy 

and the hygiene in the area.  

23. I consider if insufficient water is available for on-farm water needs, I have three options 

which I discuss further below - locating an alternative water supply or decreasing or 

ceasing dairy operations.  

Alternative water supply 

24. We would not be able to harvest or store enough rainwater to meet our daily 

requirements.  We may be able to get another connection to the Braemer water supply 

scheme in the amount of $3,000 plus the approximate $1/m3 for the water.  We 

currently take 2 cubic meters.  There is a problem however as it may already be over 

allocated.  

25. The cost of trucking water is too expensive to really be considered an option. 

Ceasing dairy operations 

26. Our dairy farm has 240 cows.  An option is to decrease the herd from 240 to say 210 

cows to ensure I am under 35 cubic meters.   

27. Firstly, this will not be making a real difference to the amount of groundwater available 

for others as I will only reduce my water take by 1 -2 cubic meters. The extra 30 cows 

would use very little extra water as they would only be on the yard for an extra 10 - 15 

minutes per milking.  

28. However it would have a huge impact on the business.   As previously mentioned our 

average herd over the past decade has been 220 cows.  So I am in a position to say 

that the capital expenditure on the farming operations will stay the same whether it is 

220 or 240 cows.  I still will need to pay the same mortgage, have the same overheads 

etc.   However, there is an obvious loss of almost 10% in income and only a small 

decrease in operation expenses.   Such a decrease in our dairy operations would 

make it unviable and an unsustainable business. 

29. Another option would be to cease dairy operations altogether.  This would also have 

serious financial implications.  Not only would we lose the significant capital 
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investment we have made in our farms, particularly in the dairy shed and water 

reticulation systems, the capital value of our property could also be significantly 

impacted.  This would obviously be our last option. 

Conclusion 

30. Metering of water is expensive and in some instances, like ours due to the type of 

water, unreliable. 

31. We support a proposal that would allow our farm to come into the consented regime.  

We have been farming on the same land for more than 5 decades and our family have 

always taken water from groundwater.  If we are unable to obtain a consent it will have 

disproportionate big impact on our business but will have no real impact on the 

available groundwater available. 

John Howard 


