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Care groups and their work are highly valued by  
the Bay of Plenty Regional Council and as a result, 
responding to requests for support is a high 
priority. 
Council’s land management team members are able to assist care groups, 
whether they are just starting out or if they are well established, with 
practical assistance and funding advice. 

Of greatest importance is the health and safety of staff and care group 
members and we encourage everyone involved with a care group to take the 
time to do this well. 

This booklet is intended as a handy guide for care groups and staff members 
of the Bay of Plenty Regional Council (BOPRC). It outlines:

1. What assistance the BOPRC can provide, as well as why and how it  
is provided.

2. Tips for how to get a care group started.

3. Requirements of care groups, such as registration, health and safety, and 
reporting.

4. Templates and links to templates that support the work of a care group.

5. Links to other funding sources and support agencies.

Definition of a care group

“A care group is a group of 
people working voluntarily for 
the protection or restoration of 
the natural environment, in a 
place of significance to them.”

Co-leader of the Nukuhou Salt Marsh Care Group, 
Stuart Slade in front of their project area
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Section one
Care group foundations

Council staff member and  
backup person assigned  

to the care group

Care groups are community initiatives that enable people to work together 
to enhance and protect areas that are important to them. The Bay of Plenty 
Regional Council supports many such care groups.

How does it all work?

Introduction

Community

Care group leader and backup 
person assigned  

to liaise with BOPRC

Bay of Plenty Regional Council

We’ve got a problem...

We can help with:
Volunteer labour
Own expertise

Local knowledge
Local connections

Passion

We can help with:
Project coordination

Project planning
Technical advice

Training 
Funding
Materials

Community care group registers with council

Let’s solve it together
We need more helping hands
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Project criteria
To be supported by Bay of Plenty 
Regional Council, initiatives must 
meet the following criteria:

• The project is aligned with 
the functions of Bay of Plenty 
Regional Council.

• The work can be completed 
primarily through voluntary 
effort.

• The project has a defined 
location.

• The project has realistic 
timeframes and achievable 
outcomes.

• The project has enough 
volunteers with the right skills to 
do the planned work.

• The care group has effective 
leadership in place.

• The care group is able to produce 
an annual plan and report for 
Council (in conjunction with 
Council staff).

• The care group can manage its 
health and safety responsibilities.

• The care group is able to give 
feedback about the project to the 
community.

• The care group is willing to work 
cooperatively with Bay of Plenty 
Regional Council.

The types of projects we 
help with:
• Fencing stream banks.

• Restoration of harbour margins.

• Monitoring of birds, including bird 
counts and bird census.

• Native plant nursery.

• Native vegetation planting, 
maintenance and monitoring.

• Pest (animal and plant) control 
and monitoring.

• Training, such as the safe use of 
sprays and tools.

• Visitor assets and tracks.

• Community education and 
advocacy.

• One-off projects with no longer-
term goals.

• Pest control where the 
responsibility clearly lies with a 
private landowner.

• Projects on land where the 
landowner has given permission.

The first task is to register your care group with the Bay of Plenty Regional 
Council. This ensures the project you are embarking on is eligible for Council 
support and if approved, enables you to access Council’s staff and funding 
resources.

Complete the care group registration form mentioned in section three. All forms 
are available to download from www.boprc.govt.nz. You’ll find the Care group 
section under the Sustainable Communities tab. 

Some of the best people to talk to about getting a care group up and running 
are those who have already done it! We have gathered tips from some 
experienced care groups about:

• Getting started.

• Maintaining the group’s energies.

• Their successes.

• How they have overcome their challenges.

For a list of care groups and their contact details, ask a land management 
officer.

Getting started



Care group handbook  Page 11

Nukuhou Salt Marsh care group
Nukuhou Salt Marsh is on the edge of the beautiful Ōhiwa Harbour at Cheddar 
Valley in the eastern Bay of Plenty. Care group leaders and Cheddar Valley 
potters Stuart and Margaret Slade, are now experienced ‘old hands’ on the care 
group scene and their small group has achieved remarkable results. Stuart and 
Margaret have been involved from the group’s inception in 2003 and offer new 
care groups the following step-by-step advice:

Step one: Hold a meeting

• Hold an informal meeting at 
someone’s house and invite 
everyone you think may be 
interested.

• Record and discuss the issues 
that everyone feels passionate 
about and decide on the possible 
projects that you want to start on.

• Don’t be too ambitious and 
instead, think ‘small, realistic and 
achievable’.

• Accept that not everyone will be 
interested in the issues/projects 
chosen and so may not wish to 
be part of the project or group.

• Keep a record of the issues raised, 
the attendees and their contact 
details.

• Take the priority issues and 
possible projects that the group 
agreed on and check they meet 
Council’s criteria.

• Keep all interested people/parties 
informed, so that everyone can 
feel part of proceedings – email is 
good for this.

Nukuhou Salt Marsh, Ōhiwa Harbour
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Step two: Register the  
  care group

• Request to become registered as 
a care group with Bay of Plenty 
Regional Council. Contact a land 
management officer for further 
advice and use the care group 
registration template.

• This is not a legal or formal 
process, but it enables the group 
to access Council’s support and 
resources. 

Step three: Make a plan

• Identify landowners relevant 
to the project and gain their 
permission and cooperation.

• With Council’s help, develop a 
project plan and identify what will 
happen, when, who will do what 
and what resources are required.

• If funding is required, identify 
possible funding avenues and 
make the necessary applications.

Step four: Get into action

• Once landowner permissions are 
in place, the plan is approved, 
and the resources are in place, 
the group can get stuck in to the 
‘hands on’ stuff.

• Following the health and safety 
guidelines is essential – you can’t 
assume volunteers know how 
to keep themselves safe when 
undertaking new tasks.

• Take pictures before and during 
the project to record progress.

Step five: Review and revise  
  the plan

• As the group gets more involved, 
the project plan needs to be 
evaluated. Plans can evolve 
and may become less or more 
ambitious.

• Group dynamics change over 
time, including members leaving. 
Replenishment of the group’s 
volunteers is important and 
promoting the project locally can 
help attract new members.

• Keep on top of the project’s 
paperwork. Ask Council if 
templates are available for 
various tasks – templates can be 
a huge time saver.

• Share tasks around and work to 
the strengths and interests of 
individual group members.

Fernbird population monitoring, Ōhiwa Harbour Official opening of the Nukuhou Salt Marsh boardwalkBoardwalk construction,  
Ōhiwa Harbour
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Waitao Landcare Group – Tauranga
In early 2007, a group of residents 
from Waitao Road, in the Waitao 
Valley near Tauranga, formed the 
Waitao Landcare Group. The group 
enjoys widespread support from 
residents along Waitao Road and 
nearby areas - busy people working 
full time, iwi, families, farmers and 
lifestylers.

Initially formed to advocate 
community opposition to a 
proposed landfill in the area, which 
it successfully did, the group has 
since evolved into a catchment care 
group concerned with improving 
the health of the catchment, its 
water bodies and its people.

Facilitation and support from the 
NZ Landcare Trust and resources 
and advice from the Bay of Plenty 
Regional Council aided the group’s 
establishment. From the initial 
meetings of community members 
interested in opposing the landfill, 
has grown a group that has its own 
native plant nursery, regular stream-
side planting days and community 
get-togethers, a kids’ care group, 
and an annual community picnic to 
mark Waitangi Day.

The group attributes it success 
to several factors. One of these is 
enabling people to take on tasks that 
interest them, whether it is collecting 
seed, pricking out seedlings, planting 
on, planting out, coordinating 
working bees, taking meeting 
minutes, leading the walking group, 
holding a quiz 
night, or making 
tea and muffins. 

Another success 
factor is getting 
the messages 
out to people, 
such as what’s 
been happening 
or is about to 
happen, and 
when and where. 
Encouragement 
and support 
of all involved 
and an inclusive 
approach are 
other elements 
of success. One 
group member 
said that farmers 
had received a 
hard time about 
the state of the 
catchment, but 
the group takes 
the approach 
that farmers need support and are 
allies. As a result of this approach, the 
group has many local farmers in its 
midst.

The group has achieved remarkable 
results in a very short time. The 
group now grows more than 3000 
native plants per year, which find 
homes amongst the many riparian 
re-vegetation sites along the Waitao. 
In March 2011, the care group hosted 
the Landcare networking field day 

at its nursery. 
Members from 14 
different Bay of 
Plenty Landcare 
and community 
groups were 
inspired by the 
restoration efforts 
in the catchment 
and the nursery 
facility. In 2013, 
the group 
received a 
commendation 
in the Heritage 
and Environment 
section of the 
TrustPower 
Western Bay of 
Plenty Community 
Awards. 

These successes 
build on those 
of local farmers’ 
riparian retirement 
projects and iwi, 
Ngāti Pukenga, 

which has been working with 
Māori landowners to restore the 
catchment’s health.

“The group now grows more 
than 3000 native plants 
per year, which find homes 
amongst the many riparian 
re-vegetation sites along the 
Waitao.”

Waitao Landcare Group planting retired land 
adjacent to the Waitao Stream, Welcome Bay
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Tikitapu Forest and Bird Care Group pest control 
programme
Multi-generational turnouts are 
something of a norm for the Tikitapu 
Forest and Bird Care Group’s pest 
control working bees in the Tikitapu 
Reserve, near 
Rotorua. While 
the oldest group 
member recently 
retired from field 
work at age 81, 
the youngest 
helpers from the 
Kiwi Conservation 
Club (KCC) have 
been ‘hands on’ 
for years already 
and are still at 
school. Differing 
from many other 
young people, 
who are most 
often found 
in the grips of 
electronic devices, 
KCC volunteers 
enjoy maintaining 
predator control 
lines with their 
families. Boys and girls, from age five 
to young teens, tend 10 bait tunnels 
with the help of their mums and dads, 
along a one kilometre rat line. The 
family theme runs through the group; 
James Blakely and grandson Hamish 
manage rat lines together while 
grandmother, Frances, has been care 
group coordinator since 2004. 

The project began in 2002, initially 
to help restore to the Reserve the 
fast-dwindling and very rare native 
mistletoe. The project now also seeks 

to increase native 
bird numbers and 
enhance bush 
regeneration. 
From the 
outset, Rotorua 
Forest and Bird 
volunteers took 
on animal pest 
control, while 
Rotorua Botanical 
Society members 
tackled the pest 
plant control 
and replanting 
of mistletoe host 
plants.

The Department 
of Conservation 
and the Bay of 
Plenty Regional 
Council support 
the project 
through the 

provision of advice, project planning 
assistance and pest control supplies. 

From small beginnings, the project 
has grown to cover an area of about 
150 hectares with 153 bait stations 
to control mainly rats and possums. 
James, Hamish and other care 
group members complete the ‘on 

“We have a core group of 
about 20 volunteers who 
regularly help at working 
bees, or manage a bait or 
trap line, and this includes 
families with young children 
and our older members.”

Volunteers plant native trees in the Tikitapu reserve near Rotorua
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the ground’ work, such as bait-line 
maintenance and preparation for bait 
laying. They also check and record 
bait takes and possums killed. Baiting 
is done throughout spring, when 
birds are nesting, 
and rat and 
possum numbers 
are increasing. 

The group 
has achieved 
considerable 
success, and 
in more ways 
than one. In 
2008, the group 
opened two very 
popular walking 
tracks in the 
regenerating bush 
reserve, named 
the Mistletoe 
Walk and Nature 
Walk. Recent 
pest monitoring 
showed a sharp 
decline in possum 
numbers, and 
though rat numbers increase when 
bait laying stops, the pest control has 
a huge impact on rat numbers during 
the critical months when birds, their 
eggs and young chicks, are most 
vulnerable to predation. Bird counts 
have not been going long enough to 
show scientifically significant results, 
but local residents report an increase 
in bird life and bird song in the area.

Likewise for vegetation monitoring, 
while the programme is yet to 

signal quantifiable changes, general 
observations show healthier bush 
and an increase in the number and 
extent of mistletoe plants. And, last 
but not least of their achievements, 

in 2012, the 
group members’ 
efforts were 
recognised with 
the New Zealand 
Forest and Bird 
Pestbusters 
Award.

Frances reflects 
that involvement 
in the project 
has been very 
satisfying, citing 
the interesting 
people and 
regenerating 
bush as her 
highlights and 
notes that despite 
the group’s 
many successes, 
significant 
challenges lie 

ahead. “We have a core group of 
about 20 volunteers who regularly 
help at working bees, or manage a 
bait or trap line, and this includes 
families with young children and our 
older members. Our challenge for the 
near future is to attract volunteers 
in their 40s and 50s, so that as our 
older members ‘retire’ from more 
active roles, there are younger fitter 
people already trained up to take 
over the work.”

“Our challenge for the 
near future is to attract 
volunteers in their 40s and 
50s, so that as our older 
members ‘retire’ from 
more active roles, there 
are younger fitter people 
already trained up to take 
over the work.”

We provide the following help:
• Project coordination and planning.

• Technical advice.

• Training.

• Funding.

• Materials.

How to access our help
The first thing to do is give our land management team a call, phone  
0800 884 880. We can help you work out if the project meets our criteria.  
If it does, we will assign a staff member to work closely with you to support 
your care group.

Our relationship with you
From the outset, the project is that of the care group, and not the Council. 

Council’s role is to support your care group and help you access the advice and 
resources that you need from us, and in a timely manner. We assign one staff 
member, and in some cases a backup person, to each care group. 

Ideally, we will liaise directly with just one or two people from your care group, 
such as your group leader and co-leader. 

To receive Council help, some requirements must be met and these include 
health and safety and project reporting.

In order to be sustainable, care groups should not rely solely on the Bay of 
Plenty Regional Council for funding and support. The most successful care 
groups build a network of funders, supporters, volunteers and information 
providers.

How we work with you
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Bay of Plenty Regional Council

The Environmental Enhancement Fund 
The Environmental Enhancement Fund (EEF) supports the community to 
protect and enhance the natural or historic character of an important area and 
can also be used to help a group promote public access and understanding. 
This fund suits short-term finite projects and community initiatives where those 
participating wish to undertake a project but do not necessarily wish to become 
a Regional Council registered care group. Sometimes, community initiatives 
start with an EEF funded project and then continue longer term as a registered 
care group.

Funding and assistance
Biodiversity Management Programme
The Bay of Plenty Regional Council has a voluntary programme that enables 
landowners and community groups to protect sites that have outstanding 
biodiversity values. Protection may include domestic stock exclusion and 
control of pests that threaten biodiversity values. The Biodiversity Management 
Plan (BMP) is a formal agreement between the landowner and Bay of Plenty 
Regional Council and the land concerned is often covenanted for long-term 
protection.

There are two avenues through which assistance is provided:

1. The site is important to us - the Regional Council has identified sites with 
high biodiversity values on private land across the region. These sites 
represent the largest, best quality or only remaining examples of a particular 
biodiversity type. Council works in partnership with landowners who would 
like to protect these sites and can coordinate work with multiple landowners 
where larger sites span several land holdings.

2. The site is important to you - if a landowner is keen to protect a site, such as 
a small bush remnant that is significant to them, and the site is not one of 
the regionally identified sites, then Council can still help.

In addition to Biodiversity Management Plan agreements with individual 
landowners, we also support care groups who wish to undertake work on public 
land through this programme. Public land is not normally eligible for Council 
funding through its normal budgeting process. Council can, however, assist if 
there is a strong community drive for environmental work on public land. This is 
done through a Biodiversity Management Plan which the landowner (whether it 
is a Crown agency or a Local Authority) signs into. 

Volunteers establishing native grass species on land recently retired from grazing
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Riparian Management Programme
Some waterways are being affected by what is happening within the riparian 
margin (the strip of land adjacent to the bed of a stream, river, lake or wetland). 
These margins contribute to the natural function, quality and character of the 
waterway by providing a buffer that can filter run-off, limit stream-bank erosion 
and improve water quality. Cleaner water benefits both the landowner and the 
downstream users. 

A Riparian Management Plan (RMP) is a partnership between a landowner and 
the Council, which aims to protect the margins of lakes, wetlands, streams, 
rivers and estuaries from stock, erosion and other activities. Protection 
primarily means fencing the riparian margins and replanting them with suitable 
vegetation. 

Many Bay of Plenty landowners have entered into such agreements and some 
are also being helped by a community care group. The help provided includes 
growing plants for riparian restoration and helping to plant them. 

A care group can potentially work on a stream or river flowing through several 
properties. Each property owner enters into an agreement with the Regional 
Council. The Council helps develop the project’s annual work plan and budget, 
and this includes any funding or support for care groups.

Wetland Management Agreements
Wetland Management Agreements (WMA) are relevant to care groups 
undertaking wetland restoration and enhancement activities. This may 
include planting native wetland species, removing exotic vegetation by 
hand or machinery, removing siltation, and creation of some structures, such 
as boardwalks. There are very specific rules and conditions around these 
activities and the Agreement ensures that all involved know and work to these 
requirements and an agreed work programme.

A WMA is required for wetlands projects where no other formal management 
plans or agreements are in place. It is a partnership between the Regional 
Council and the care group and requires written permission from the landowner.

Regional Council land management officers are available to provide advice 
and assist with development of the WMA work programme. A WMA does not 
provide any legal protection or project funding for the site.

Riparian retirement fencing East Valley Wetland, Norske Skog Tasman. 
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Other sources of funding and assistance
This list is by no means exhaustive, so ask around other care groups for their 
insight and experience.

Weedbusters

Weedbusters is a programme that 
is supported by many organisations 
nationwide – and we’re one of them. 
Advice, ideas and funding, of up 
to $200, can be provided to help 
‘weedbusting’ projects on public 
land, in schools, or on two or more 
properties. 

Funding Information Service

The Funding Information Service 
provides information on funding 
sources from around New Zealand. 
The website is accessible through 
most public libraries.

NZ Landcare Trust 

The NZ Landcare Trust supports and 
encourages community landcare 
groups. 

QE II National Trust

The QE II National Trust helps 
landowners protect significant natural 
and cultural features on their land 
with covenants, management advice 
and possible funding assistance. 

The Ron Greenwood 
Environmental Trust

The Greenwood Trust provides 
funding to assist with the 
preservation and protection of New 
Zealand’s natural environment. 

Biodiversity New Zealand 

The Biodiversity New Zealand 
website has more information and 
helpful links about New Zealand’s 
biodiversity.

 www.weedbusters.org.nz 

 www.fis.org.nz 

 www.qe2.org.nz 

 Freephone 0800 467 367

 www.cfa-international.org/  
 NGO%20directory/DFA-556. 
 htm 

 www.landcare.org.nz

 Freephone 0800 526 322
 www.biodiversity.govt.nz 

Department of Conservation 

The Department of Conservation 
(DOC) is charged with conserving the 
natural and historic heritage of New 
Zealand. DOC provides information 
and advice on environmental 
protection and management, 
coordination of volunteers on DOC 
reserves and funding via the Nature 
Heritage Fund, Ngā Whenua Rahui 
Fund and Biodiversity Funds. 

Corrections Department

Some care group members have 
trained as Corrections Department 
supervisors and said it was not an 
onerous task. The care group is then 
able to ‘employ’ people who have 
been tasked by the Courts with 
community service.

Pub Charity

The Pub Charity is focused on 
supporting communities all over 
New Zealand by returning millions of 
dollars in gaming machine proceeds 
to New Zealand communities. 
Recipients must be registered not-
for-profit organisations.

BayTrust

BayTrust (The Bay of Plenty 
Community Trust) is one of twelve 
Community Trusts in New Zealand 
which make grants and loans to 
community groups that contribute 
to their mission to “effectively build, 
strengthen and enhance present and 
future BOP Communities”.

 www.doc.govt.nz 

 Rotorua District Office  
 07 349 7400

 Western Bay of Plenty   
 District Office 07 578 7677

 Eastern Bay of Plenty District  
 Office 07 307 2771

 www.baytrust.org.nz 

 www.pubcharity.org.nz 
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District and city councils 
While district and city councils do not directly provide support or funding for 
care groups, they are often involved as the owner of land or reserves, or as an 
interested party or neighbour of adjacent land where the care group’s work will 
be done. 

Care groups can apply to the Regional Council to work on city or district council 
owned land, when the city or district council has given permission for the work 
to be done. 

District Councils often work collaboratively with care groups, the Regional 
Council, and the Department of Conservation.

Council Contact

Western Bay of Plenty 
 07 571 8008 

 www.westernbay.govt.nz

Tauranga  07 577 7000 

 www.tauranga.govt.nz

Rotorua 
 07 348 4199

 www.rdc.govt.nz 

Taupō  07 376 0899 

 www.taupodc.govt.nz

Whakatāne  07 306 0500

 www.whakatane.govt.nz 

Kawerau  07 306 9009 

 www.kaweraudc.govt.nz

Ōpōtiki 
 07 315 3030

 www.odc.govt.nz

Section two
Keeping volunteers safe
The following Health and Safety fact sheets 
can be found on our website. It is critical 
that before any care group starts work that 
these are downloaded and instructions 
followed. Your land management officer 
can assist with this process.

You’ll find the fact sheets in the care group 
section under the Sustainable Communities 
tab on our website: www.boprc.govt.nz
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The Bay of Plenty Regional Council takes the health and safety of care group 
members seriously, as getting it wrong can have serious consequences for 
everyone. It is a legal requirement to fill out an accident or incident form if 
anyone has a close call or worse, an accident while undertaking a care group 
activity. This form can be found on our website or available from your allocated 
land management officer. 

This section covers the essential basics 
of working safely in terms of your 
responsibilities as a volunteer.  
It covers:

• Looking after yourself and others.

• Volunteer/worker responsibilities. 

• What you need to think about before you start work. 

Health and safety introduction
Worksafe NZ guidelines and your responsibilites
During your project you may have many different people working with you. 
They may be contractors, consultants, Department of Conservation staff, Bay of 
Plenty Regional Council staff or volunteers from your community. It is important 
that your group is aware of the issues regarding Health and Safety and what you 
need to do to ensure the safety of anyone working with you.

Care group leader 
responsibilities

Look after your group and others by:

• Providing and maintaining a safe 
working environment. Assess the 
site for potential risks/hazards.

• Ensuring all equipment is safe 
and well maintained.

• Ensuring your group is not 
exposed to unmanaged or 
uncontrolled hazards.

• Ensuring your group is aware of 
the hazards in their work area 
and are trained to perform their 
duties in a safe manner.

• Encouraging your group to take 
an interest in health and safety.

Volunteer/worker 
responsibilities

Every worker shall take all practical 
steps to ensure:

• Their own safety at all times.

• They contribute to hazard 
identification and management.

• They report injuries promptly.

• That no action or inaction by 
them causes harm to any other 
person(s).

 For more information   
  about Health and Safety   
 check out the Worksafe   
 New Zealand website at  
 www.business.govt.nz/  
 worksafe

 For first aid tips check   
 out the St John website   
 at www.stjohn.org.nz

 Visit www.boprc.govt.nz/  
 volunteersafety
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What you need to think about
Safety equipment

• Do your workers have the 
protection they need to do the  
job safely?

Good housekeeping

• Is the site tidy and are potential 
hazards controlled?

Material handling

• Does your team know how to lift 
and carry loads safely?

Training

• Does your team have the right 
skills for the job?

• Do they know how to handle 
tools safely? Are they certified?

Chemical use

• Who is handling the chemicals? 
Are they certified?

• Do they have protective 
equipment?

• Are they aware of the importance 
of washing their hands after use?

Working alone in safety

• Will any of your team be working 
alone? Is this appropriate? Make 
sure that someone is informed of 
where they will be working, what 
they will be doing and when they 
are likely to return.

 
 
 

Driving 
• What machinery will you be 

using?

• Who will be handling the vehicles 
and are they licensed?

Skin cancer 

• Will your project take place 
outside?

• Will you be using volunteers – 
particularly children? Are they 
protected?

Smoking 
• Is it safe for others to smoke 

onsite? Who will it affect?

First aid  

• Does anyone in your team hold  
a First Aid Certificate?

• Have you got an up to date First 
Aid kit onsite? 

• What will you do if an accident 
happens?

• Is your team aware of the 
accident/emergency procedures?

• How will you contact emergency 
services?

Safety of the public 

• Is your site open to the public?  
Is it left in a safe way?

• Are there appropriate warning 
signs visible?

Volunteers in protective clothing assisting with the Rena oil spill clean up
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Use of hand tools is not a requirement for any care group. However, if they are 
needed in order to undertake work, then please visit our website for guidelines. 
This factsheet covers:

• Protective gear

• Good practice

Using hand tools

Use of power tools is not a requirement for any care group. However, if they 
are needed in order to undertake work, then please visit our website for safety 
guidelines.

The factsheet covers the following:

• Essential protective gear

• Qualifications needed

Using powered hand tools

 Visit www.boprc.govt.nz/  
 volunteersafety

 Visit www.boprc.govt.nz/  
 volunteersafety
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Use of herbicides is not a requirement for any care group. However, if they are 
needed in order to undertake work, then please visit our website for guidelines. 

The factsheet covers:

• Protective gear needed

• Chemical storage

• Good practice

Applying herbicides

Use of pest animal control methods is not a requirement for any care group. 
However, if they are needed in order to undertake work, then please visit our 
website for guidelines. 

The factsheet covers:

• Protective gear needed

• Storage of poisons

• Good practice

Pest animal control

 Visit www.boprc.govt.nz/  
 volunteersafety

 Visit www.boprc.govt.nz/  
 volunteersafety
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This form is the first step to take when wishing to receive Council support. It is 
an easy form to complete and it is recommended you do this with your allocated 
land management officer. 

 Visit www.boprc.govt.nz/  
 caregroups 

Section three
Templates for required 
information
This section contains links to templates that may be 
helpful for care groups or are required by the Regional 
Council for funding or legislative requirements.

Care group registration
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This form will help you to plan for larger projects and maps out in detail where, 
when and how you undertake the work. A land management officer will help 
you with this.

Components of a project plan: 

• Objective.

• Clear location.

• Site ownership.

• Permission from site owner/s.

• Identify constraints and hazards to 
people, plans and place - assess the 
site and adjacent areas.

• Issues and solutions.

• Priorities.

• Timeline of actions.

• Resources required 
(people, tools, and 
materials).

• Skills required.

• BOPRC support 
required.

• Other help required.

Project plan

This is a basic checklist to ensure you have everything in place for a successful 
working bee or activity. It includes reminders for any legal requirements; 
volunteer notification, health and safety, tools and equipment, and various 
notifications if required. 

Activity planning checklist

 Visit www.boprc.govt.nz/  
 caregroups 

 Visit www.boprc.govt.nz/  
 caregroups 
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This form helps the Regional Council to track volunteer hours along with work 
completed and materials used. Ideally it should be filled out shortly after the 
activity has been completed.

Activity work record

Section four
Helpful hints and resources

 Visit www.boprc.govt.nz/  
 caregroups 
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For example:

• Photo points – before, during and after shots taken from the exact same 
spot in the same direction.

• Photo journal of proceedings.

• Volunteer time – record each month and summarise annually.

• Accounts, including annual expenditure and income, such as sponsorship or 
grants

• Media coverage.

• People involved.

• Data collection – such as predator counts, plants planted, bird counts, etc.

Project tracking

It’s easy for interest to wane in the project over time, but good communications 
can keep the project on everyone’s radar, keep volunteers energised and entice 
new people to help.

Local news channels
School and community newsletters 
get right to the audience in a specific 
geographical area, and they are free.

Media 
Got an event like your first working 
bee, or some results worth crowing 
about? Draft some media notes 
for your local newspaper and radio 
station that answer the following 
questions: What? How? Who? Where? 
When? Why? … And do add an eye-
catching photo with a catchy caption.

Social media
Keep everyone up to date with a 
Facebook page; it’s free and you 
can have several helpers on the job 
posting news, photos and events. 

It gives your project an ‘internet 
presence’ which can be especially 
useful when possible funders and 
sponsors want to research your 
project. 

Record every step of the project and 
your Facebook page produces a great 

visual and written history to look 
back on.

Jungle news
Set up a phone tree or mobile phone 
text group amongst the group’s 
helpers so that you can do quick-
fire communications when you need 
it, such as rounding up helpers or 
scheduling a working bee.

Clippings
Keep your news snippets for future 
funding applications and also as a 
record of your project’s progress.

Keep the locals in the 
loop
Local people are very likely to care 
most about your project, so keep 
them informed. They could also be 
your future helpers.

Project brochure
Some care groups have created 
a simple one page brochure that 
summarises what they are all about. 

Promotions planning
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They have found this very handy 
for local promotion and funding 
applications.

Regular emails
The easiest way to keep everyone 
in the group up-to-date is through 
monthly emails. These are a great 

place to acknowledge good deeds 
done, say your thank you, ask for 
help and schedule jobs for the month 
ahead.

Minute taking is a useful tool to document conversations and agreements 
between members of the group and/or external advisors. Good meeting 
minutes will generally include these components: 

• Present.

• Apologies.

• Last meeting minutes.

• Review of previous meeting minutes and amendments or approvals.

• Agenda items.

• Record a brief summary of each discussion and record actions. 

• General business.

• Record discussions here and any actions.

• Summary of actions:

Action Detail Lead 
person Support Start 

date
Due 
date

• Next meeting: Date, time and place.

Minute taking

Interpretation panels explaining the Nukuhou Saltmarsh Project
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Resource Contact

Bird identification resource  
from New Zealand Birds Online  www.nzbirdsonline.org.nz 

Plant identification resource from the 
NZ Plant Conservation Network  www.nzpcn.org.nz 

Pest animal identification  www.boprc.govt.nz/pestanimals

Pest plant identification weed index  www.boprc.govt.nz/pestplants

Bird and plant identification

The NZ Landcare Trust’s WETMAK (Wetlands Monitoring and Assessment Kit) 
includes ‘how to’ notes and data recording templates. It can be found at  
www.landcare.org.nz/wetmak. Use it for:

• Creating a management map.

• Monitoring mini plan.

• Photo points.

• Wetland ‘WOF’ check.

• Mapping wetland vegetation.

• Weed survey.

• Vegetation plots.

Wetlands monitoring and 
assessment
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The FORMAK (Forest Monitoring and Assessment Kit) was developed with 
support from the Ministry for the Environment’s Sustainable Management Fund. 

All modules are available free of charge online at www.formak.co.nz and a free 
login service enables data to be stored, analysed and compared online. Modules 
include:

• Site assessment.

• Photo point.

• Vegetation plot.

• Bird count.

• Pest animal transects.

• Guidelines for plant and bird identification, map and compass use, location 
establishment and vegetation height estimation.

Field monitoring equipment is also available for purchase. This includes kits for 
forest condition monitoring, site assessment, bird counts, pest animal transects 
and vegetation plots.

Forest monitoring and 
assessment

Kauri tree, Kaimai Ranges
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We hope you have found 
this handbook helpful 
and we look forward to 
supporting you in  
your chosen project  
as a care group.Nature Space

Nature Space is a website for 
groups, individuals and landowners 
undertaking ecological restoration in 
New Zealand. 

The Nature Space website supports 
these people. Here you will find 
information about some of the 
community restoration groups and 
individuals working throughout 
New Zealand, maybe in your own 
neighbourhood, as well as resources 
to help you or your group get the 
best conservation results.

Stream Health 
Monitoring and 
Assessment Kit 
The Stream Health Monitoring 
and Assessment Kit (SHMAK) has 
been designed for farm families to 
monitor the “health” of the streams 
that flow across their land. It allows 
farmers to keep a record of long-
term trends (whether streams are 
improving, degrading or staying 
the same) and also of short-term 

impacts. It provides a way to help 
farmers to assess whether their 
land-use practices are affecting their 
waterways.

The methodology is also appropriate 
for community groups, Fish & Game 
officers, regional council field officers, 
or anyone wishing to obtain a general 
indication of the health and ecology 
of rural streams.

Landcare Research’s 
Freshwater 
Invertebrates Guide.
This web resource is designed to 
assist community groups monitoring 
freshwater invertebrates in  
New Zealand.

Useful links

 Visit www.naturespace.org.nz

 Visit www.niwa.co.nz/  
 freshwater/tools/shmak

 Visit www.landcareresearch. 
 co.nz > resources >    
 identification > animals >   
 freshwater invertebrates   
 guide
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